Attachment D - General Fund Strategic One-time Investments (Non-Measure A)

General Fund Strategic One-time Investments - Non Measure A and Measure US

Title and Description

Proposed Amount

Adopted Amount

2026 Nomination Election

Funding for 2026 Nomination Election costs and support for ballot measures.

Racial Equity Training
Funding for the Office of Equity to support Citywide Racial Equity trainings and capacity

building.

Climate Action Plan (CAP)
Funding to update the City's Climate Action Plan and support climate action implementation
projects, offset by Construction and Demolition (C&D) Funds.

Energy Resiliency Feasibility Study

Funding to support the Energy Resiliency Feasibility Study. This is a comprehensive analysis
that assesses the viability of implementing a microgrid system within a specific area,
primarily focusing on its potential to provide reliable power during grid outages and
emergencies, offset by Construction and Demolition (C&D) Funds.

Revenue Opportunity Research
Funding to support research for revenue opportunities.

Urban Forestry Tree Planting
Funding for 1,000 urban forestry tree planting in priority areas of extreme heat, offset by
Assembly Bill 32 (AB 32) Cap and Trade revenue.

Small Business Rebound Initiative (Adopted Budget - Programs transferred to RDA plan)

Inclusive Business Navigators Program

Funding to support the continuation of the Inclusive Business Navigators Program, to
provide outreach, workshops, education and direct technical assistance for local small
businesses and nonprofits, under the Small Business Rebound Initiative.

Legacy Business Program

Funding to support the continuation of the Legacy Business Program, to promote and
champion longstanding business throughout the City, under the Small Business
Rebound Initiative.

Level Up LB: Extreme Small Business Makeover and Grant Program
Funding to support the continuation of the Level Up LB: Extreme Small Business
Makeover and Grant Program, under the Small Business Rebound Initiative.

Safe and Secure Grants
Funding to support the Safe and Secure Grants for proactive crime-prevention
measures, under the Small Business Rebound Initiative.

Visual Improvement Program (VIP)

Funding to continue support of the Visual Improvement Program (VIP) Grant. VIP is
part of the City's effort to ease the burden of property crimes and vandalism for small
businesses throughout the city, under the Small Business Rebound Initiative.

Small Business Rebound Initiative (Cont.)

Grow America/Grow Long Beach

Funding to support Grow America/Grow Long Beach, which seeks to better leverage
City and Federal Dollars to support small businesses that may not have access to
traditional bank loans, under the Small Business Rebound Initiative.

Vacancy to Vibrancy
Funding to support the Vacancy to Vibrancy Program, under the Small Business
Rebound Initiative.

Long Beach Economic Partnership (LBEP)
Funding to support the Long Beach Economic Partnership (LBEP) and the Site Selectors
Conference.
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Attachment D - General Fund Strategic One-time Investments (Non-Measure A)

Title and Description

Proposed Amount

Adopted Amount

Community Crisis Response
Funding to support the Community Crisis Response programming Citywide through FY 26.

Complaint Response Team

Funding to support a new Complaint Response Team, a coordinated effort to enforce
regulations against unpermitted sidewalk food vendors, to help educate vendors, discard
food, and confiscate unpermitted food vending equipment.

Helicopter Cameras
Funding for purchase of Helicopter Cameras to replace end of life camera systems, offset by
Asset Forfeiture funds.

spcalA Lease
Funding for the spcalA lease termination for facility needs, including space renovation,

supplies, and technology. One-time cost of $568,537 is partially offset by a release of
$500,000 from the Long Beach Animal Care Trust.

Homeless Encampment Cleanup Services
Funding for Homeless Encampment Cleanup Services in parks and open spaces.

Cannabis Pilot Tax Credit Program
Reduction of appropriation to reflect savings during ramp-up period of the Cannabis Rebate
Program.

Uplands and Qil Production Tax Revenue
Recognize Uploads and Qil Production Tax Revenue on a one-time basis.

Personal Security Measures for Elected Officials

Funding to implement personal security measures, such as security cameras and raised
fences, for citywide and council district level elected officials in light of increasing rates of
violence and threats targeting public officials across the country.

Hoops After Dark
Funding to support Hoops After Dark, a skills camp that brings support of a wide range of

stakeholders, from individual youth participants in high-crime areas to their families, local
businesses, and the broader Long Beach community and offers a combination of sports,
mentorship, educational workshops, and community engagement activities.

Office of Youth Development
Funding for a Youth Development Coordinator to continue the Office of youth Development.

Veterans Banner Program
Funding to support the Veterans Banner Program

Justice Fund

Funding to support the Long Beach Justice Fund, ensuring our residents have access to legal
representation and resources necessary to safeguard their constitutional rights, uphold due
process protections, and preserve family unity.

Safe Passage
Support the Safe Passage Program ( additional one-time funds of $285,000

added as part of Mayor's recommendations offset by the reserve allocations as a
part of the Successor Agency Sale Proceeds for a program total of $445,000).

Youth Participatory Budgeting Program

Support youth outreach and administration to manage the Youth Participatory

Budgeting program (additional one-time funds of $50,000 offset by the

reserve allocations as a part of the Successor Agency Sale Proceeds, for a total of $110,000).

$
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Attachment D - General Fund Strategic One-time Investments (Non-Measure A)

Title and Description

Proposed Amount

Adopted Amount

Micro Grant Program

Funding for the Micro Grant program to provide grants to neighborhood associations
citywide and expand program eligibility to include violence prevention organizations to
better support a broader range of community safety activation efforts, (additional one-time
funds of $20,000 offset by the Successor Agency Sale Proceeds for a total of $103,000).

FY 26 Budget - Former Redevelopment Agency (RDA) Sale Proceeds Plan
Grow America/Grow Long Beach
Funding to support Grow America/Grow Long Beach, which seeks to better leverage City
and Federal Dollars to support small businesses that may not have access to traditional
bank loans, under the Small Business Rebound Initiative, offset by former Redevelopment
Agency (RDA) Land Sale Proceeds.

Downtown Activation & Events

Funding for Downtown reinvestment to activate the area with concerts, festivals, and
community events at the new amphitheater and nearby spaces, offset by former
Redevelopment Agency (RDA) Land Sale Proceeds.

Wayfinding & Public Realm

Funding for investments in wayfinding signage, corridor enhancements, and storefront
wrapping to make Long Beach more welcoming and walkable, while reducing blight and
drawing more foot traffic to local businesses, offset by former Redevelopment Agency

(RDA) Land Sale Proceeds.

ED Non-Profit Contribution

Funding for a two-year contribution to a nonprofit economic development entity, matched
by the Port of Long Beach and Airport, to help build long-term capacity that will support
business development, attraction, and retention citywide, offset by former Redevelopment
Agency (RDA) Land Sale Proceeds.

VIP/Safe and Secure Grants

Funding for programs that enhance safety, outreach, and community presence, particularly
in busy business corridors, offset by former Redevelopment Agency (RDA) Land Sale
Proceeds.

Rapid Response
Funding to continue Rapid Response, a flexible, two-year initiative that allows the City to

continue to support a position to respond quickly to unexpected needs, offset by former
Redevelopment Agency (RDA) Land Sale Proceeds.

BID Support
Funding to continue the City’s support for BIDs across Long Beach to help deliver economic

development at the corridor level, ensuring clean, safe, and active business environments,
offset by former Redevelopment Agency (RDA) Land Sale Proceeds.

Business Support Office

Funding for establishing the Business Support Office, a centralized office to guide start-ups
and business owners through City permitting and licensing processes, offset by former
Redevelopment Agency (RDA) Land Sale Proceeds.

EIFD Planning
One-time funding to continue supporting EIFD planning, feasibility, and legal steps needed

to create sustainable, long-term economic development funding streams for infrastructure
and affordable housing, offset by former Redevelopment Agency (RDA) Land Sale
Proceeds.

Storefront Wrapping
Funding for storefront wrapping to make Long Beach more welcoming and walkable, while

reducing blight and drawing more foot traffic to local businesses, offset by former
Redevelopment Agency (RDA) Land Sale Proceeds.

$
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Title and Description

Proposed Amount

Adopted Amount

FY 26 Budget - Former Redevelopment Agency (RDA) Sale Proceeds Plan (Cont.)

First Year Free Program

Funding for a pilot initiative that will be trialed in one area, lowering the barrier to entry for
businesses and encouraging more residents to pursue business ownership, offset by
former Redevelopment Agency (RDA) Land Sale Proceeds.

Anti-Human Trafficking Initiatives

Funding for a targeted strategy to implement task force recommendations along key
corridors, improving safety and restoring vitality in areas impacted by human trafficking
and related issues, offset by former Redevelopment Agency (RDA) Land Sale Proceeds.

Lease for North Long Beach Education Center

Funding to continue leasing the North Long Beach Education Center, a shared community
space offering free education and career resources from a host of providers, including Long
Beach City College, the City of Long Beach, and the Long Beach Workforce Innovation
Network, offset by former Redevelopment Agency (RDA) Land Sale Proceeds.

Advertising District
Funding to support the Advertising District Project, offset by former Redevelopment

Agency (RDA) Land Sale Proceeds.

Market Study Implementation

Funding to help the implementation of key community recommendations and strategies
outlined in the Westside Long Beach Economic and Market Study, which highlights
opportunities for reimagining existing properties in the area, revisiting housing as a
revenue creator to support local jobs, and taking steps to attract and retain development
opportunities in West Long Beach as a part of the Westside Promise Initiative, offset by
former Redevelopment Agency (RDA) Land Sale Proceeds.

Midblock Improvements
Funding for Midblock improvements in the Civic Center area, offset by former
Redevelopment Agency (RDA) Land Sale Proceeds.

Walk of Fame
Funding for Walk of Fame in the Civic Center area, offset by former Redevelopment Agency
(RDA) Land Sale Proceeds.

Corridor Improvements and Activations

Funding for corridor improvements and activations in the Central area in the Former
Redevelopment Agency (RDA, offset by former Redevelopment Agency (RDA) Land Sale
Proceeds.

El Mercado de Long Beach

Funding for El Mercado de Long Beach, a comprehensive economic development and
mixed-use project that will complement the Latino Cultural Center and support small
business development and retail and commercial space creation, managed by and for the
city's Latino community, offset by former Redevelopment Agency (RDA) Land Sale
Proceeds.

Vacancy to Vibrancy
Funding to support the Vacancy to Vibrancy Program, under the Small Business Rebound

Initiative, offset by former Redevelopment Agency (RDA) Land Sale Proceeds.
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Title and Description

Proposed Amount

Adopted Amount

FY 26 Budget - Former Redevelopment Agency (RDA) Sale Proceeds Plan (Cont.)

Level Up LB: Extreme Small Business Makeover and Grant Program

Funding to support the continuation of the Level Up LB: Extreme Small Business Makeover
and Grant Program which offers entrepreneurs a unique opportunity to connect with
essential support resources and undergo comprehensive workshops aimed at crafting new
business and marketing plans, under the Small Business Rebound Initiative, offset by
former Redevelopment Agency (RDA) Land Sale Proceeds.

Inclusive Business Navigators Program

Funding to support the continuation of the Inclusive Business Navigators Program, to
provide outreach, workshops, education and direct technical assistance for local small
businesses and nonprofits, under the Small Business Rebound Initiative, offset by former
Redevelopment Agency (RDA) Land Sale Proceeds.

Legacy Business Program

Funding to support the continuation of the Legacy Business Program, to promote and
champion longstanding business throughout the City, under the Small Business Rebound
Initiative, offset by former Redevelopment Agency (RDA) Land Sale Proceeds.

YPB Qutreach and Admin
Support youth outreach and administration to manage the Youth Participatory Budgeting
program, offset by former Redevelopment Agency (RDA) Land Sale Proceeds.

Know Your Rights
Funding for “know-your-rights” trainings to educate local businesses on what to do if law

enforcement activities take place at or near their business operations, and how to verify
the existence of a legitimate court order or judicial warrant, offset by former
Redevelopment Agency (RDA) Land Sale Proceeds.

S.T.R.O.N.G. Beach

Funding to continue strategic policies, partnerships, programmatic interventions year-
round to reduce gun violence and improve community safety in alignment with the
STRONG Beach initiative, offset by former Redevelopment Agency (RDA) Land Sale
Proceeds.

Safe Passage
Funding to continue the Safe Passage Program, offset by $285,000 of the reserve

allocations as a part of the former Redevelopment Agency (RDA) Land Sale Proceeds
(additional $160,000 of one-time General Fund, for a total of $445,000).

FY 26 Budget - Former Redevelopment Agency (RDA) Sale Proceeds Plan (Cont.)

Block Parties & Neighborhood Activations
Funding to support Summer Block Parties and Neighborhood Activations, offset by former
Redevelopment Agency (RDA) Land Sale Proceeds.

Cambodian Economic Impact Study

Funding for a Cambodian Economic Impact Study that will collect, compile, and analyze
current economic data, community surveys, case study interviews, and focus group
discussions, offset by former Redevelopment Agency (RDA) Land Sale Proceeds.

Mobility Options for Olympics

Funding to study innovative transit opportunities to provide more accessible and
sustainable mobility options as Long Beach prepares to serve as a major venue city for the
2028 Olympic and Paralympic Games, offset by former Redevelopment Agency (RDA) Land
Sale Proceeds.

S 230,000
S 150,000
S 100,000
S 225,000
S 150,000
S 100,000
S 285,000
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Attachment D - General Fund Strategic One-time Investments (Non-Measure A)

Title and Description

Proposed Amount

Adopted Amount

FY 26 Budget - Former Redevelopment Agency (RDA) Sale Proceeds Plan (Cont.)

Micro Entrepreneur & Vending Economic Opportunity Program

Funding for the Micro Entrepreneur and Vending Economic Opportunity Program to
expand opportunities for microentrepreneurs, including sidewalk vending, offset by former
Redevelopment Agency (RDA) Land Sale Proceeds.

Historical District of Willmore City Lamp Posts Lighting

Funding for a high-level feasibility study of the costs of refurbishing and upgrading the
Historical District of Willmore city lamp posts lighting, offset by former RDA land sale
proceeds.

Micro Grant Program

Funding for the Micro Grant program to provide grants to neighborhood associations
citywide and expand program eligibility to include violence prevention organizations to
better support a broader range of community safety activation efforts, offset by former
RDA land sale proceeds. (additional $83,000 of one-time General Fund for a total of
$103,000) .

Improve the Public Realm in Gumbiner Park (Match Funding)

Funding for matching other funding sources to improve the public realm in Gumbiner Park
and allow the park to be secured at night, offset by former Redevelopment Agency (RDA)
Land Sale Proceeds.

Promenade Square Park Fountain Improvements
Funding for design and interim improvements to the Promenade Square Park Fountain,
offset by former Redevelopment Agency (RDA) Land Sale Proceeds.

Piloting Private Security Services - Designated Dining & Entertainment Zone

Funding for piloting a temporary deployment of private security services within the
designated Dining & Entertainment Zone, offset by former Redevelopment Agency (RDA)
Land Sale Proceeds.

Street Safety Improvements

Funding for the Market Study Implementation Program to enhance street safety along
Santa Fe Avenue and adjacent streets near 23rd Street, including crosswalk repainting and
visibility upgrades, such as lighting enhancements consistent with Crime Prevention
Through Environmental Design principles or other traffic calming measures deemed
suitable by the City Traffic Engineer, offset by former Redevelopment Agency (RDA) Land
Sale Proceeds.

S 72,500
S 50,000
S 20,000
S 50,000
S 47,000
S 200,000
S 50,000

Total Strategic Investments - General Fund

3,950,037

$ 13,023,037






