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Department Overview

Mission:

To plan and direct the implementation of City programs and initiatives in accordance with City Council
policies, the City Charter, the Municipal Code, and provide leadership for the effective delivery of
municipal services for the community.

Core Services:

¢ Implement policy set by the City Council.
e Ensure City departments provide efficient delivery of services.
e Provide analysis and recommendations to the City Council to assist in policy making.
e Provide high-level leadership and interdepartmental coordination of high-priority services and
programs in the community.
FY 26 Focus:

City Council Support: Provide accurate information, analysis, and recommendations to the City Council
in a timely manner.

Executive Management: Provide high-level leadership, oversight, and support for City departments as
the City faces new and ongoing challenges. Working diligently to carry out City services and programs
while promoting the City as a great place to visit, live, and work is a top priority.

City Communications: Led by the Office of Public Affairs and Communications, strategically engaging
with the community, stakeholders, and staff, while implementing effective and timely communication
strategies to create awareness of City programs and initiatives, will continue to be the priority and key
focus of the Office. In FY 26, communications regarding infrastructure, homelessness and economic
development will be focus areas. Supporting emergency communications will remain at the forefront as
the City continues to address homelessness, federal policy and funding impacts to services, projects and
programs, and unforeseen major events

Intergovernmental Affairs (IGA): Providing legislative and funding advocacy at the county, State, and
federal levels of government remains a top priority. IGA is focused on securing additional resources to
support efforts to address homelessness, infrastructure development, community programs, and
economic recovery.

Global Engagement & Protocols: New for FY 26, this Office will be responsible for preparation and
coordination with the citywide team for the 2028 Olympic and Paralympic Games, including support for
community committees, volunteer infrastructure, delegation visits, and other efforts to position the City
on a global level.

Special Events and Filming: The primary focus of Special Events & Filming will be to maintain Long
Beach’s standing as one of the film-friendliest cities in California. Emphasis will be made to ensure special
events have a streamlined and efficient permitting process for events that benefit Long Beach. In FY 26,
the Office will continue its focus on streamlined applications, increased event-day communication and
public information on opportunities for special events and filming throughout the city, and development
and programming opportunities of the Long Beach temporary amphitheater.

Cannabis Oversight: The primary focus of the Office of Cannabis Oversight is to regulate the cannabis
industry in Long Beach. This includes licensing and regulating legal businesses, enforcing local
ordinances, and developing new policies for the Cannabis Program. In FY 26, staff will continue to focus
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Department Overview

on monitoring the implementation of new policies and license opportunities, administering state grants,
and providing grant opportunities and direct technical assistance to equity applicants.

Office of Equity: The Office of Equity advances equity through intersectional impact, such as compliance
with the Americans with Disabilities Act; community empowerment, ensuring communities have what they
need to thrive, by administering critical policies and services, such as Language Access, the Long Beach
Justice Fund, and the College Promise. Furthermore, the Office of Equity leads anti-racist systems
change through the implementation of the Racial Equity & Reconciliation Initiative and capacity-building
efforts, such as training, tools, technical assistance and analysis to ensure that everyone can reach their
highest level of health and potential for a successful life, regardless of their background and identity.

Arts, Culture, & History Support: The Office of the City Manager will continue coordinating strategic
planning with the Library, Arts, and Culture Department and leading the citywide implementation of the
City’s Arts Support programs including grants to artists and community organizations through the Arts
Council for Long Beach; ongoing support for the Long Beach Museum of Art; support for the development
of the African American, Latino, and Cambodian American Cultural Centers; coordination of Measure B
TOT funding; and the Percent for the Arts Program.

Office of Climate Action and Sustainability: The Climate Action Program in the City Manager’'s Office
leads interdepartmental coordination, monitoring, and reporting of programs and actions outlined in the
City’s Climate Action Plan to reduce greenhouse gas emissions and equitably address the impacts of
climate change citywide. The Sustainability Program works to equitably advance environmental
stewardship and support local sustainability practices through direct services to residents and businesses
as well as City operations and facilities.

Office of Ethics & Transparency: Manage the City Charter Ethics Commission, the City staff Ethics
Learning Program, and manage a coordinated response amongst all City departments to the Public
Records Act.

Homeless Strateqy & Partnerships: Liaise with external agencies and community stakeholders and
oversee updates and implementation of the City’s Homelessness Strategic Plan, using a collective impact
approach to ensure prioritization of effective homelessness response across all City departments
including the Homeless Services Bureau and Housing Authority.

Grants Office: The Grants Office provides high-level strategy and project management related to grant
seeking, grant-writing, grant administration, and coordinating grant management activities on a Citywide
basis to maximize federal, state, county, and philanthropic funding. The Grants Office develops an annual
report that outlines the City’s Grant Strategy Framework approach to efficiently and effectively pursue
grant opportunities that are aligned with community needs and City priorities and assesses grant
application efforts to track grant application successes, trends, and areas in need of improvement. The
Grants Year in Review Report is also produced annually to report data about grant application successes,
trends, and areas for improvement over time to continue to maximize federal, state, county, and
philanthropic funding to Long Beach.
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Department Performance Measures

FY 24 FY 25 FY 25 FY 26
Key Measure Actual Target Estimate Projection
Number of Letters of Support and
Opposition Written 54 37 65 60

In 2024, the Office of Government Affairs submitted 19 position letters on specific legislation and
regulatory proposals that affect City operations. Intergovernmental Affairs successfully received $3.2
million in federal earmarks, including: $1 million for Studebaker Road; $850,000 for Bixby Park
improvements; $850,000 for Heartwell Park improvements; and $500,000 to support the MLK Jr. Park
Vision Plan that is currently underway. The Intergovernmental Affairs team is sponsoring legislation
(Senate Bill 1425, Gonzalez) that would increase the state’s monthly contribution toward its share of
liability to decommission oil and gas operations in the Wilmington Oil Field in Long Beach. The Office of
Government Affairs has secured 51 grant letters of support for city projects and 19 letters from the Mayor
for earmark projects.

FY 24 FY 25 FY 25 FY 26
Key Measure Actual Target Estimate Projection
Number of Filming Permits Processed 339 375 350 400

The City processed 339 filming permits in FY 24. The FY 25 projection for filming permits has been
adjusted to reflect a slight increase as the industry continues to slowly make a comeback from multiple
industry strikes. The State of California is also working to keep filming in California with increasing
incentives.
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FY 25 Accomplishments

Office of Homelessness Strategy & Partnerships (HSP) has completed community engagement
(phase 1) for the Homelessness Strategic Plan Update. Over the last year, the City has worked with
City Fabrick, a local design firm, to engage residents and stakeholders around housing and
homelessness. Community Engagement consisted of listening sessions, community-wide survey, an
Open House event, presentations and feedback gathering sessions from the Homeless Services
Advisory Committee and Continuum of Care Board, roundtable discussions and more. These
community engagement efforts were analyzed in a comprehensive Community Engagement Report
in July 2025. The report was made public with an overview of the next steps.

HSP completed The Homelessness Emergency After Action Report (Report) and provided it to City
Council. The Report provided a comprehensive overview and timeline of the City's homeless
emergency efforts and structure. The Report also offers an overview of reflections and takeaways
from staff who worked on the Emergency and key next steps for the City to take.

HSP hosted the Homelessness Strategic Plan Open House in September. The Open House was an
opportunity for residents to learn more about the City's Strategic Plan Update progress, process and
the realities of homelessness in Long Beach. Attendees had the opportunity to see a summary of the
input from numerous listening sessions and a community survey conducted thus far as part of the
initiative. There was also a space for community members to voice their ideas, concerns and solutions
regarding homelessness in Long Beach, as the City strives to create a more inclusive and supportive
community for all.

HSP coordinated across the Department of Health and Human Services, Public Works, Community
Development and more to apply for the state of California's Behavioral Health Continuum
Infrastructure Program (BHCIP). The BHCIP grant will provide funding to expand or create new
behavioral health infrastructure to support individuals who are struggling with their mental health,
substance use disorder, and more. The City of Long Beach applied to expand the use of 702 Shelter
to incorporate step down residential treatment for homeless transitions and the Multi-Service Center
to provide medication assisted treatment onsite.

OCS secured the California Office of Planning and Research Neighbor to Neighbor grant for $500,000
for the ConnectingLB Program to promote climate resiliency and social connectivity in West and
Central Long Beach neighborhoods. During the first half of FY 25, the Office organized 14 events
with 1,578 attendees.

OCS led nine tree planting events planting 1,200 trees so far this season.

Despite impacts from multiple industry strikes, Special Events and Filming (SEF) had a steady flow
of film productions, including the Amazon release of The Underdoggs, starring Snoop Dogg, which
featured iconic Long Beach locations. Production for the Long Beach based television show, On Call,
continued filming their first season almost solely within the city. Long Beach continued to be the
backdrop for Lonestar 911, The Rookie, 911, Bookie, and SWAT, while also becoming the go-to
location for many reality television shows, such as House Hunters All Stars, Honest Renovations, and
The Flipping El Moussas.

SEF continues to bring large-scale events, including the 50th Annual Acura Grand Prix of Long Beach
and the return of Queen Mary’s Dark Harbor. The waterfront continues to be a sought-after venue
destination for music festivals, including the return of Cali Vibes, Day Trip, Dreamstate, Apocalypse,
Boots in the Park, Coastal Country Jam, and the return of Warped Tour with 85,000 tickets sold.

Intergovernmental Affairs led a successful advocacy day in Sacramento with the Mayor, IGA Chair
Uranga, and IGA member Duggan. The day included meetings with the Governor's office, Senate
and Assemblymembers, and critical committee staff.
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FY 25 Accomplishments

Intergovernmental Affairs hosted over 16 different elected and external agency offices and provided
a briefing on the City's legislative platform, funding priorities, and the Olympic Games.

The 2028 Games Executive Leadership Team, in collaboration with the City's Communications Office
and the Technology and Innovation Department, launched longbeach.gov/2028games, a new
website dedicated to sharing information, updates, and resources related to Long Beach’s role as a
Venue City for the 2028 Olympic and Paralympic Games. The site serves as a public-facing hub for
community members, partners, and stakeholders to learn about upcoming events, City preparations,
and ways to get involved. This launch supports the City’s Strategic Vision 2030 themes of inclusive
governance and civic engagement by promoting transparency and enhancing communication with
residents ahead of the 2028 Games.

Developed and completed the Long Beach 2028 Games Strategic Plan, ensuring alignment with
Mayor and Council priorities as well as the 2030 Strategic Vision. The plan provides a roadmap of
targeted initiatives and actionable steps to maximize the opportunities presented by the 2028 Olympic
and Paralympic Games, emphasizing a lasting community legacy. This achievement represents a
key milestone in Long Beach's preparation for the Games, establishing a foundation for enduring
positive impacts on the community. In FY25, the City partnered with its 2028 Games consultant and
2028 Games Community Advisory co-leads to establish the framework for collaboration on advancing
the City’s 2028 Games legacy priorities. Through KPMG’s Ignition Workshop, the group defined roles
and responsibilities, aligned on communication practices, and adopted a shared slogan (“For the
Games, For the World, For Us”) to guide collective engagement efforts. The workshop also produced
a roadmap outlining near-term actions and long-term legacy initiatives across arts and culture, small
business, youth sports, and workforce and economic inclusion, laying the foundation for an inclusive
and community-driven approach to developing legacy recommendations.

Completed Round 1 of the ClimateLB Youth Microgrant Program, which supported youth ages 15-24
in designing, producing, and overseeing urgent climate solutions that further the City’s climate action
goals. Selected organizations received $5,000 in grant funding to support their youth-led reforestation
and tree-planting projects, climate education efforts, climate ambassador programs, and public art
and awareness campaigns.

The City of Long Beach enrolled all eligible municipal accounts in the Southern California Edison’s
Community Renewables Program for Clean Energy. This program allows the City to contribute toward
the increased use of renewable energy in California and save money on utility bills.

The City Manager’s Office facilitated various City Council requests and feasibility reports involving
interdepartmental collaboration, including strategies to address human trafficking in North Long Beach
and the development of a proposed Food Truck Ordinance.

The City Manager’s Office continued to lead the implementation of the Sidewalk Vending Ordinance
through an interdepartmental team that delivered a comprehensive six-month update to City Council,
enhanced data collection and reporting systems, and successfully launched an elevated enforcement
option through the Complaint Response Teams.

The City Manager’s Office implemented a citywide shared database to track significant projects and
accomplishments tied to the SV2030 Vision. This tool improves transparency, promotes cross-
departmental information sharing, and strengthens collaboration and resource alignment across the
organization.
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FY 26 Budget

FY 26 Revenues by Fund Group

Tidelands
Operating
2%

\_ General Fund
10%

Special
Advertising & _—
Promotion
84%
FY 26 Expenditures by Fund Group
i Tidelands
Special .
Advertising & Opzroztlng
Promotion \ .
Tidelands Area
49% [~ ands
\ General Grants
3%

General Fund
45%

{08

Fund Impact

Fund Group Revenues Expenditures Fund Impact
General Fund 1,689,338 11,957,093 (10,267,755)
Special Advertising & Promotion 15,207,059 12,986,300 2,220,759
Tidelands Operating 424,144 781,873 (357,729)
Tidelands Area - 123,399 (123,399)
General Grants 720,000 720,000 -
Total 18,040,542 26,568,665 (8,528,123)
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Summary of Changes*

Strategic Vision Fund Position
Fund Group and ltem 2030 Theme Impact ($) s (FTE)

General Fund Group

One-time funding in the Office of Equity to City Employees 50,000 -
support Citywide racial equity training and
capacity building, including the expansion
of mid-level management training, policies,
and services using an equity lens.

One-time funding of $125,000 to update Climate and - -
the City's Climate Action Plan (CAP) and to Environmental
support climate action implementation Sustainability
projects in the Office of Climate Action and
Sustainability, offset by Construction and
Demolition Recycling Program (C&D)
revenue from the Development Services
Fund Group in the Community
Development Department.

One-time funding of $150,000 to support Climate and - -
an Energy Resiliency Feasibility Study in Environmental
the Office of Climate Action & Sustainability
Sustainability, offset by Construction and
Demolition (C&D) revenue.

One-time funding of $100,000 to support Climate and - -
1,000 urban forestry tree plantings in Environmental
priority areas of extreme heat to meet tree Sustainability
planting goals listed in the City Council-
adopted Long Beach Climate Action
Program (CAP), offset by Assembly Bill 32
(AB 32) Cap and Trade revenue.

Add 1.0 Assistant Administrative Analyst Economic - 1.00
position to improve the timeliness of the Opportunity, Equity, &
administration and expenditure of the Resilience

Justice Fund Program, offset by using the
structural funding currently set aside for the
Justice Fund Program. (Adoption Night
Change)

One-time funding for the Justice Fund to Economic 130,000 -
support Long Beach’s diverse immigrant Opportunity, Equity, &
communities, offset by one-time reduction Resilience

in the amount of $130,000 in the General
Fund Group in the Park, Recreation, and
Marine Department to recognize savings
due to timing of Animal Care staffing
implementation as a result of delayed legal
proceedings in the spcalA lease
termination in the Proposed FY 26 Budget.
(Adoption Night Change)
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Summary of Changes*

Fund Group and Item

Strategic Vision
2030 Theme

Fund
Impact ($)

Position
s (FTE)

General Fund Group Cont.

One-time funding of $50,000 to support
Summer Block Parties and Neighborhood
Activations, a priority of both neighborhood
association leaders and violence
prevention leaders, offset by a reduction of
$50,000 in the Grow Long Beach Loans
allocation as a part of the Successor
Agency Sale Proceeds. (Adoption Night
Change)

Economic
Opportunity, Equity, &
Resilience

30,000 -

One-time funding of $600,000 along with
the current budget allocation to bring the
total funding for the Long Beach Justice
Fund to $1.85 million, ensuring our
residents have access to legal
representation and resources necessary to
safeguard their constitutional rights, uphold
due process protections, and preserve
family unity. (Adoption Night Change)

Economic
Opportunity, Equity, &
Resilience

600,000 -

One-time funding in the Office of Equity to
support the College Promise - Ceremony of
Graduates to celebrate the graduating
class of College Promise students from
middle school, high school, and college.
This is a Measure US- funded item.

Education

20,000 -

One-time funding in the Office of Equity to
support the College Promise - Ambassador
Program for local high school students in
the Equity Program. This is a Measure US-
funded item.

Education

20,000 -

Increase structural funding to cover annual
service fee increases for the GovQA
Granicus Public Records Act (PRA)
Request Software in the Office of Ethics
and Transparency, partially offset by the
PRA Memorandum of Understanding.

Expectations Aligned
with Resources and
Priorities

3,671 -

Rename the Office of Protocols to the
Office of Global Engagement and Protocols
and reallocate 0.70 FTE Assistant to the
City Manager and 0.50 FTE Administrative
Analyst Il to the Office to support work for
the 2028 Olympic and Paralympic games.

Expectations Aligned
with Resources and
Priorities

One-time funding to support research of
revenue opportunities.

Expectations Aligned
with Resources and
Priorities

100,000 -
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Summary of Changes*

Fund Group and Item

Strategic Vision
2030 Theme

Fund
Impact ($)

Position
s (FTE)

Special Advertising & Promotion Fund Group

One-time funding of $215,415 for an
Assistant to the City Manager (Community
Engagement Officer) in the new Office of
Global Engagement and Protocols to support
community engagement and volunteer
interest for the 2028 Olympic and Paralympic
games, offset by a release of internal
designations in the Special Advertising and
Promotion Fund Group.

Economic
Opportunity, Equity
and Resiliency

One-time funding for the annual Long Beach
Walls and Art Renzei Festival, which creates
new public art Citywide.

Economic
Opportunity, Equity
and Resiliency

50,000

One-time funding of $50,000 to support
partnership efforts between Rancho Los
Alamitos and Rancho Los Cerritos, in
collaboration with the Historical Society of
Long Beach, to plan for exhibits,
celebrations, or other activities recognizing
the 250-Year anniversary of the United
States Declaration of Independence.

(City Manager Department) (Adoption Night
Change)

Education

50,000

One-time funding of $50,000 to support
additional citywide youth visual arts contests,
matching grants for arts marketing projects,
sustainability initiatives, expanded equity
programming in underserved communities,
and arts education in partnership with the
Arts Council for Long Beach.

(City Manager Department) (Adoption Night
Change)

Education

50,000

Add 1.54 FTE Administrative Interns (2 part-
time Administrative Interns) to support
graphic design, visual branding, and digital
and social media in the Office of Public
Information & Affairs.

Expectations Aligned
with Resources and
Priorities

120,915

1.54

Rename the Office of Protocols to the Office
of Global Engagement and Protocols and
reallocate 0.70 FTE Assistant to the City
Manager and 0.50 FTE Administrative
Analyst Il to the Office to support work for
the 2028 Olympic and Paralympic games.

Expectations Aligned
with Resources and
Priorities

Add an Assistant Administrative Analyst Il in
the Office of Special Events and Filming to
align budget with actual duties, offset by a
reduction in a vacant Event Coordinator II.

Expectations Aligned
with Resources and
Priorities

26,779
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Summary of Changes*

Strategic Vision

Fund Position

Fund Group and Item

2030 Theme

Impact ($) s (FTE)

Special Advertising & Promotion Fund Group (Cont.)

One-time funding to support protocol For the Community 50,000 -
activities and events in the new Office of
Global Engagement and Protocols.
One-time funding to support traffic control For the Community 10,000 -
and cleanliness for the Naples Island Holiday
Lights Program. (City Manager)
Add structural funds to support the 2026 Mobility, Equitable 50,000 -
Long Beach Pride Parade. (Adoption Night Placemaking, and
Change) Reimagining the

Public Right of Way
Increase structural funding for annual Technology 30,000 -
subscription fees for the Apply-For-Permitting
software platform in the Office of Special
Events and Filming.
Increase structural funding to cover annual Technology 97,000 -
sound box monitoring fees at the Queen
Mary and south waterfront.

*For ease of review, reallocations of resources within departments, offsets, adjustments, and minor changes have
not been included. As figures reflect the net impact to a fund, an increase in expense is shown as a positive number
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly,
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a

negative number (savings/benefit to fund).
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Administration

Key Programs and Services:

1.

City Council Support e Employee Safety and Training
o City Manager Department Council Letter e Human Resources/Personnel
Coordination e Procurement
e City Council Briefings
e City Council Inquiries 4. Public Information and Affairs
o Formal City Council Reports e Citywide Media Relations and Event
¢ Memos to the Mayor and City Council Planning
Executive Management e Social Media Delivery
e Executive Leadership ¢ Citywide Communications Coordination
e Strategic Initiatives e Communications Training
e Fiscal Oversight o Citywide Marketing, City Identity and
Administration Branding
e Office Management e Citywide Crisis and Emergency
e Budget and Accounting Communications
e Citywide Contract and Purchasing
Request Approvals
Adjusted* Adopted**
Administration FY 25 FY 26
Revenues 12,891,007 14,029,296
Expenditures 10,158,203 8,971,996
Budgeted FTEs 24.05 25.09

*Adjusted Budget as of April 30, 2025.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget
development software is established, the financial information displayed in the future may have
further adjustments.
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Special Advertising & Promotional

Key Programs and Services:

1.

Arts Support

o Arts Grants, including Measure B TOT
and Percent for the Arts Programs

e Performing and Visual Arts
Opportunities

e Arts Council Support and Training

e Support for Cultural Centers

Tourism Development

Convention Center Marketing

Special Event Coordination

Advertising

Visitor Information Services

3. Special Event Coordination

e Monitoring Citywide Special Events
Permitting and Compliance
Production of city-hosted events
Promotion of the City and its World-
Renowned Facilities
4. Filming

¢ Monitoring Citywide Film Production

e Permitting and Compliance

e Promotion of the City and its World-

Renowned Facilities

Special Advertising & Adjusted* Adopted**
Promotional FY 25 FY 26
Revenues 1,514,569 2,106,492
Expenditures 11,662,319 8,920,833
Budgeted FTEs 13.35 13.35

*Adjusted Budget as of April 30, 2025.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget
development software is established, the financial information displayed in the future may have

further adjustments.
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Government, Community Affairs & Special Offices

Key Programs and Services:

1.

Intergovernmental Affairs

e State and Federal Legislative Agendas
Grants Coordination

Legislative Analyses and Reports
Support and Opposition Letters and
Regulatory Comment Letters
Cannabis Oversight

e Grant Administration

e Data collection, monitoring, and analysis

o Certification and Recognition of
Sustainable Businesses

e Provide Training Opportunities for
Green Jobs

e Sustainability Program and Policy
Analysis

e Grant Procurement

e Cannabis Equity Program 6. Homeless Strategy & Partnerships
o Licensed and Unlicensed Business o Citywide implementation of
Regulation & Enforcement Homelessness Strategic Plan
e Public Education, Community e Support & facilitate interdepartmental
Engagement, and Outreach workgroups focusing on homelessness
e Coordination with Local and State response, prevention, and housing
Legislators on Cannabis Policies affordability
Office of Equity e Lead design, implementation, and
e Initiate and Coordinate Citywide Equity evaluation of homelessness pilot
Initiatives programs
e Equitable Policy and Program e Lead internal policy initiatives, process
Development improvements, and training
e Community Partnerships and » Engage external agencies and
Engagement community partners
e Citywide ADA Coordination 7. Office of Global Engagement and
o Language Access Protocols
Office of Ethics & Transparency ,
«  Support for the Ethics Commission e The Office of Global Engagement and
; ) : . Protocols is envisioned to work closely
e Ethics Education Program, Advice Line, ith the 2028 Ol . d Paral :
and Ethics Guide with the ympic and Faralympic
. C games.
: (E:EPI\?vSl d(éog; rgltijcn:gzgg: d?;r; Lest e The Office will be responsible for
y dinati d q building relationships with other
Oﬁ_coor f'g?. |ontanA rt(?sponsg governments and organizations.
Sus"t::i:abilzsa e Action an e Will work to position the City on a global
o Citywide coordination of climate action recognition level.
plan actions
¢ Initiate and Coordinate Citywide
Sustainability Initiatives
Government, Community Adjusted* Adopted**
Affairs & Special Offices FY 25 FY 26
Revenues 733,413 1,904,753
Expenditures 11,461,783 8,675,836
Budgeted FTEs 30.60 32.10

*Adjusted Budget as of April 30, 2025.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget
development software is established, the financial information displayed in the future may have

further adjustments.
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Financial Summary by Category

Actual Adopted* Adjusted** Adopted*
FY 24 FY 25 FY 25 FY 26
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes 12,119,744 12,171,007 12,171,007 13,309,296
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees 2,676,502 1,157,825 1,157,825 1,407,825
Fines and Forfeitures - - - -
Use of Money & Property 1,220,822 351,744 351,744 943,667
Revenue from Other Agencies 139,768 720,000 720,000 720,000
Charges for Services 139,330 162,610 211,155 139,958
Other Revenues 27,664 5,000 5,000 220,415
Intrafund Services - - - -
Intrafund Transfers - - - -
Interfund Services - 407,340 407,340 1,024,381
Interfund Transfers 947,726 85,000 114,918 275,000
Other Financing Sources - - - -
Total Revenues 17,271,556 15,060,526 15,138,989 18,040,542
Expenditures:
Salaries and Wages 7,696,230 7,938,001 8,391,854 8,674,750
Employee Benefits 3,994,005 4,606,362 4,606,362 5,043,564
Overtime 109,252 12,000 12,000 g 12,000
Materials, Supplies and Services 14,753,847 11,687,773 19,017,655 11,422,279
Interfund Support 1,060,349 1,254,434 1,254,434 1,416,071
Intrafund Support - - - -
Capital Purchases - - - -
Insurance Premiums and Losses - - - -
Other Non-Operational Expenditures - - - -
Operating Transfers 90,290 - - -
Intrafund Transfers Out - - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 27,703,974 25,498,571 33,282,306 26,568,665
Budgeted FTEs 58.31 68.00 68.00 70.54

* Amounts exclude all-years carryover.
**Adjusted Budget as of April 30, 2025.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Personnel Summary

FY 24 FY 25 FY 26 FY 25 FY 26
Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget

City Manager 1.00 1.00 1.00 361,150 373,508
Administrative Aide | 1.00 - - - -
Administrative Aide Il - 1.00 1.00 67,008 71,337
Administrative Analyst 111 3.00 4.00 4.00 435,845 466,370
Administrative Deputy to City Manager 1.00 1.00 1.00 212,189 220,741
Administrative Intern - NC 2.31 - 1.54 - 83,508
Assistant Administrative Analyst Il 1.00 1.00 3.00 87,875 258,910
Assistant City Manager 1.00 1.00 1.00 301,973 314,143
Assistant to City Manager - Climate Action 1.00 1.00 1.00 138,003 139,382
Assistant to City Manager - Ethics 1.00 1.00 0.30 130,746 40,408
Assistant to City Manager - Homeless Strategy - 1.00 1.00 131,508 134,207
Assistant to City Manager - Protocols - 1.00 1.70 128,960 224,536
Assistant to City Manager - Special Projects 1.00 1.00 1.00 128,960 132,855
Assistant to City Manager - Sustainability 1.00 1.00 1.00 133,754 135,091
Clerk Typist Il 1.00 1.00 1.00 57,319 58,036
Clerk Typist Il 3.00 3.00 3.00 175,055 173,313
Deputy City Manager 3.00 3.00 3.00 698,560 725,643
Ethics Officer 1.00 1.00 1.00 124,135 118,937
Events Coordinator | 4.00 3.00 3.00 207,296 202,511
Events Coordinator Il 4.00 5.00 4.00 423,401 352,735
Executive Assistant 1.00 1.00 1.00 88,196 90,859
Executive Secretary to Asst City Manager 1.00 1.00 1.00 94,130 97,924
Executive Secretary to City Manager 1.00 1.00 1.00 112,511 115,908
Management Assistant 2.00 2.00 2.00 184,968 185,435
Manager - Cannabis Oversight 1.00 1.00 1.00 121,271 133,680
Manager - Government Affairs 1.00 1.00 1.00 156,094 158,183
Manager - Special Events 1.00 1.00 1.00 145,703 159,153
Program Specialist 15.00 23.00 23.00 2,091,541 2,101,125
Public Affairs Officer 1.00 1.00 1.00 157,698 164,052
Secretary 1.00 2.00 2.00 127,000 128,587
Special Projects Officer 3.00 3.00 3.00 358,148 400,702
Subtotal Salaries 58.31 68.00 70.54 7,683,091 8,100,720
Overtime - - - 12,000 12,000
Fringe Benefits - - - 4,463,046 4,839,249
Administrative Overhead - - - 181,716 242,715
Attrition/Salary Savings - - - (187,478) (222,420)
Expenditure Transfer - - - 403,988 758,050
Total 58.31 68.00 70.54 12,556,363 13,730,315
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