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Department Overview

Mission:
To provide the highest level of customer service while operating a safe, efficient, and environmentally
sustainable airport.

Core Services:
e Provide the highest level of customer service
Maintain the highest level of safety and security
Improve the quality of life of the surrounding community
Provide a fair and reasonable operating cost to our business partners
Enhance the value and economic impact of the Long Beach Airport to its stakeholders, including
the Long Beach community
e Maintain an efficient and effective business model

FY 26 Focus:

In Fiscal Year 2026 and beyond, Long Beach Airport (LGB or Airport) is anticipated to maintain passenger
activity exceeding 4 million, establishing this figure as the new baseline for Airport operations. This
represents a notable increase compared to the approximately 3 million passengers recorded annually
over the past decade. The anticipated growth is attributed to an increase in flight slots to 58 daily, robust
travel demand within the region, and the availability of 22 non-stop destinations serviced by three major
airlines. The demand for flight slots, alongside the requirement to utilize the slots at a minimum of 85
percent annually, positions the Airport favorably against market fluctuations and enhances long-term
stability.

In the short term, airlines are revising their projections downward in response to aircraft supply constraints
and a softer economic outlook, which negatively impacts travel demand. Leisure travel is generally seen
as a discretionary expense, making it particularly vulnerable during economic downturns. These factors
may lead to a short-term dip in activity at Long Beach Airport. In response, the Airport will strengthen its
efforts to further enhance its competitiveness as a business location within the region.

A primary focus for the Airport is balancing revenue streams to ensure strong financial performance. As
the industry enters a period of increased challenges, the Airport needs to strengthen the competitiveness
of its business location to attract airlines and business partners, thereby encouraging them to choose
Long Beach over regional competitors. The Airport continues to expand its marketing strategy to capture
a larger share of travelers and businesses, positioning Long Beach as the preferred travel hub in the
area. Efforts to boost travel demand and solidify business relationships will be critical in achieving
financial objectives and navigating future challenges.

To counteract rising operational costs, increasing Airport parking fees is essential for maintaining a
competitive business landscape. The proposed parking rate adjustments will align with comparable fees
at other Airports and are expected to generate an additional $2.7 million annually. This increase in
revenue will address the growing cost of operations and also offset enhancements planned for FY26.
This approach also mitigates the need for raising other fees, underscoring our commitment to a favorable
environment for our business partners.

An enhancement to the marketing and branding effort is intended to promote America’s coolest airport to
a broader audience while reinforcing Long Beach's appeal to existing users. Through collaborative
marketing partnerships with national firms and outreach to key destinations, the Airport aims to attract
potential travelers from potential catchment areas. These enhancements will also further develop Long
Beach Airport’s positive relationship with the community by increasing opportunities for arts and
entertainment, preserving the Airport's rich history, and investing in youth programs.
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Department Overview

The completion of the terminal area improvement program and other significant capital projects has
modernized the Airport. New facilities and infrastructure, along with regulatory changes and inflationary
pressures, have driven up the operational costs of the Airport. An increase to the operating budget is a
prudent measure to ensure adequate support and flexibility in meeting infrastructure and operational
needs. For example, maintaining the Airport’s navigator program, which offers friendly and efficient
traveler assistance, aligns with customer service goals and has been a cost-effective solution. This
initiative is just one of the many enhancements that contribute to Long Beach Airport's reputation as
America’s coolest airport.

Establishing a third Airport bureau is crucial for enhancing organizational efficiency and prioritizing two
focus areas: engineering and sustainability. The new Engineering and Environmental Sustainability
Bureau will be led by a newly appointed Bureau Manager providing focused oversight and expertise in
these critical areas.

Environmental sustainability remains a top priority for the Airport. To bolster its sustainability initiatives,
the Airport is increasing funding by $100,000 for its sustainability program aimed at reducing carbon
emissions and maintaining compliance with State and local regulatory authorities and the Airport Carbon
Accreditation requirements. The establishment of an independent Environmental Sustainability Division
with an Environmental Sustainability Officer enhances staffing to provide independent focus on
sustainability efforts, engagement with the City and outside regulatory agencies, and the attainment of
sustainability goals and action plans. This division officer will oversee the Sustainability Program and
manage two existing staff members, ensuring that the Airport is equipped with the technical expertise
necessary for a successful sustainability program.

As the aviation and travel industries confront challenging times ahead, the Airport is committed to
sustaining its operations amid economic uncertainties while preserving its award-winning traveler
experience. The Airport is well-positioned to implement its strategic plan to navigate industry fluctuations,
prepare for the upcoming Olympics and Paralympics, and maintain financial self-sufficiency with the FY26
proposed budget.
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Department Performance Measures

FY 24 FY 25 FY 25 FY 26
Key Measure Actual Target Estimate Projection
Number of public safety calls responded to 35,907 34,102 36,000 36,000

The Airport anticipates the number of calls requiring Airport public safety response in FY 26 to be
consistent to prior years as passenger activity stabilizes. These public safety responses help to ensure
a safe and secure environment across the Airport vicinity. In addition, ongoing construction related

activities continue to require security support for escort services and ID checks.

FY 24 FY 25 FY 25 FY 26
Key Measure Actual Target Estimate Projection
Airline Cost per enplaned passenger $12.15 $12.75 $12.80 $12.87

Airline cost per enplanement (CPE) is expected to increase in FY 26 as cost of operations continue to
rise. Inflation, operational changes, and greater demand are factors among others that continue to drive
up the cost to operate and maintain the Airport. The Airport targets a CPE in the $12 to $13 range to be
an attractive environment for business partners and to help maintain a financially self-sustaining

operation
FY 24 FY 25 FY 25 FY 26
Key Measure Actual Target Estimate Projection
Number of airfield and facility maintenance
request responses completed 1,965 3,000 2,800 3,500

The completion of improvements in the terminal area has shifted the focus to maintaining these new
facilities and infrastructure. This is expected to lead to more service calls for related equipment and
building needs. Timely response to repairs and adequate upkeep of the terminal area is crucial to

maintaining an award-winning travel experience for the Airport.
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FY 25 Accomplishments

Procured and installed a new Parking Access Revenue Control System (PARCS) which
provides the Airport parking analytics and provides an easier exit/entry for passengers.
Entered into an agreement with Turo, Inc. to provide vehicle-sharing services at the
Airport.

Awarded a contract to Sky Harbor for the aeronautical development of 17 acres of land
on the west side of the Airport, attracting investment and jobs.

Held two Racial Equity 101 Sessions achieving required goal.

Airport Maintenance Staff painted more than 150,000 linear feet of surface area on the
airfield to enhance safety and comply with Federal Aviation Administration requirements
for runway markings.

Completed the annual Part 139 inspection for commercial airport by the Federal Aviation
Administration, ensuring the highest level of safety practices.

Renewed its Level 2 “Reduction” Airport Carbon Accreditation and demonstrated that
carbon emissions decreased by approximately 38% between 2016 and 2023.

Long Beach Airport marked one year of reducing its carbon footprint through with the
large solar canopies on top of Parking Structures A and B. The canopies generated more
than 3.2 million kilowatt-hours.

Long Beach Airport’s recycling program diverted nearly four and a half tons of aluminum
cans and plastic bottles from landfills, as well as composted approximately three tons of
landscape waste and over six tons of food scraps.

Participated in nearly 150 community events, distributing freebies, answering questions
and interacting with more than 35,000 people.

Developed, proposed and adopted a 5% increase to rates for Airlines for FY 25
implementation. This is expected to generate an additional $1.2 million for the Airport to
help cover growing operating expenses.

Received an FAA grant award of $680,581 for the acquisition of six EV vehicles and two
standalone solar charger trees.

Created a Navigator Program with LAZ Parking staff to improve customer service,
wayfinding, and traffic.

Initiated project to secure critical Airport infrastructure and provide resiliency to ensure
continuity of operations in the event of a cyber attack.

Concluding the 100th anniversary celebrations by trademarking America’s coolest airport,
underscoring our relaxed, easy vibes and local flair.
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FY 26 Budget

FY 26 Revenues by Fund Group

Airport
100%

FY 26 Expenditures by Fund Group

Airport
100%

Fund Impact

Fund Group Revenues Expenditures Fund Impact
Airport 79,210,836 71,166,120 8,044,716
Total 79,210,836 71,166,120 8,044,716
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and ltem 2030 Theme Impact ($)  (FTE)
Airport Fund Group

Create a new bureau in the Airport Department City Employees - -
with the name Engineering and Environmental
Sustainability Bureau and reallocate the Airport's
Engineering Division to the new Engineering and
Environmental Sustainability Bureau, inclusive of
11.52 FTEs and a total budget of approximately
$1.02 million.**
Add a Bureau Manager in the new Engineering City Employees 295,465 1.00
and Environmental Sustainability Bureau.**
Create a new division in the Airport Department City Employees - -
with the name Environmental Sustainability
Division and reallocate one Administrative Analyst
[ll, one Assistant Administrative Analyst Il, and a
total budget of $635,025 from the Airport Noise
Division to the new Environmental Sustainability
Division.**
Add a Division Officer in the new Environmental City Employees 264,016 1.00
Sustainability Division.**
Upgrade an Airport Operations Assistant Non- City Employees 66,238 -
Career to an Airport Operations Assistant Il.
Increase budget for Environmental Sustainability Climate and 100,000 -
Program support at the Airport. Environmental

Sustainability
Increase budget for Airport Parking Management Economic Opportunity, 758,318 -
Services. Equity, and Resiliency
Increase budget for holiday decorations at the Economic Opportunity, 5,000 -
Airport. Equity, and Resiliency
Increase budget for live music programming at the | Economic Opportunity, 25,000 -
Airport, offset by Airport operating revenues. Equity, and Resiliency
Increase budget for an increase in airport Economic Opportunity, 75,000 -
advertising expenditures. Equity, and Resiliency
Increase budget for office supplies and Economic Opportunity, 10,000 -
promotional materials for the Noise Division. Equity, and Resiliency
Increase budget for public announcement system Economic Opportunity, 15,000 -
maintenance. Equity, and Resiliency
Increase budget for stanchions supplies. Economic Opportunity, 15,000 -

Equity, and Resiliency
Increase budget for facility and infrastructure Economic Opportunity, 65,000 -
maintenance and supplies. Equity, and Resiliency
Increase budget for cost increases in janitorial Economic Opportunity, 60,000 -
supplies and equipment. Equity, and Resiliency
Increase budget to restore budget for as-needed Economic Opportunity, 2,000,000 -
airside and landside improvements. Equity, and Resiliency
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Summary of Changes*

Strategic Vision Fund Positions
Fund Group and Item 2030 Theme Impact ($)  (FTE)
Airport Fund Group
Motion to request that the Airport Department Economic Opportunity, 100,000
contribute $100,000 from the Airport Fund Group | Equity, and Resiliency
for each year over the next two years to support
World Trade Center activities such as coordinating
global trade missions and arranging business
development meetings with international
investors and business leaders to promote
investment opportunities in Long Beach, in
alignment with this effort (Adoption Night
Change).
Convert three Airport Operation Assistant Non- Education 115,309
Career positions to Landside Operations
Internship positions.
One-time funding for Wings of Fame Construction | Education 100,000
cost.
Increase budget for utility expense increases. Expectations Aligned with 334,500
Resources and Priorities
Increase daily parking fee by $5 and increase Financial Wellbeing (2,671,000)
hourly fee by $1 to fund increases in Airport
operating expenses.
Increase revenue for Fuel Flowage Fee from $0.09 | Financial Wellbeing (100,000)
to $0.12 to fund increases in airfield maintenance
cost.
One-time funding for communication support For the Community 20,000
services.
Increase budget for the Airport-Police Public Safety 1,059,077
Memorandum of Understanding (MOU).
Increase budget for the Airport-Fire Public Safety 1,096,750
Memorandum of Understanding (MOU).
Increase budget for FlyMyAirport search tool cost. | Technology 26,400
Increase budget for Airport Part 139 Software Technology 60,000
Licensing and Maintenance Cost.

*For ease of review, reallocation of resources within departments, offsets, adjustments, and minor changes have
not been included. As figures reflect the netimpact to a fund, an increase in expense is shown as a positive number
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly,
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a
negative number (savings/benefit to fund).

**Implementation of this item awaits additional review by Human Resources, including meet-and-confers with the
affected bargaining unit(s)
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Business Operations Bureau

Key Services:

1. Administration e Airport Concessions Program - Food and
e Personnel and Payroll Beverage, Retail, Vending, Advertising,
¢ Training Rental Car and Parking
¢ Policy Development and Implementation 3. Leasing

2. Finance in Compliance with FAA e Ground Leases and Permits
Regulations 4. Public Affairs in Compliance with FAA
e Accounting and Accounts Payable Regulations
¢ Set Rates and Charges e Monitor & Develop Airport-related
» Manage Bond Payments and Covenants legislation (federal & state)

« FAA Financial Reporting ¢ Community outreach / special events
e Budgeting and Financial Forecasting * Advertising and Social Media
o Commercial Management in Compliance
with FAA Regulations Ground
Transportation
Actuals Adjusted* Adopted**
Business Operations FY 24 FY 25 FY 26
Revenues 72,319,729 61,158,985 66,349,301
Expenditures 27,581,752 24,181,553 18,205,991
Budgeted FTEs 38.52 43.52 37.52

*Adjusted Budget as of April 30, 2025.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Airport Operations Bureau

Key Services:

1.

Operational Compliance with FAR Part

139 Requirements

o Ensure FAA Safety and Management
standards

¢ Provide airfield escort services to
contractors, vendors, and tenants

e Respond to FAA alerts and Issue Notices
to Airmen

¢ Wildlife abatement

Maintenance

¢ Fulfill work orders from Operations in
Compliance with FAR Part 139

¢ Facility maintenance

¢ Grounds maintenance

Building Services
e Janitorial

Security Compliance with FAR Part 1542

Requirements

¢ Airside and landside patrol

e Airport security badging

e Security and grant coordination with FAA

and TSA

¢ Dispatch

Noise and Capacity Management

e Enforce the Airport Noise Compatibility
Ordinance

e Data collection, analysis and reporting

¢ Operating and Maintaining a Noise and
Operations Monitoring System

e Handling Community Noise Concerns

e Collaboration with Industry Stakeholders
(FAA, tenants, flight instructors, pilots,
etc.)

Actuals Adjusted* Adopted**
Airport Operations FY 24 FY 25 FY 26
Revenues 19,942,005 12,501,283 12,861,535
Expenditures 69,174,012 42,061,762 50,714,841
Budgeted FTEs 96.52 106.52 106.60

*Adjusted Budget as of April 30, 2025.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Engineering and Environmental Sustainability Bureau

Key Services:

1. Airport Engineering
* Develop & coordinate CIP plan with FAA
* FAA Grant and PFC Application submittals and reporting
+ Construction Management
* Plan Review and Permit Checks

2. Environmental Sustainability
» Storm Water Pollution Prevention & Management
* Management of the Airport Sustainability Action Plan
* Liaison with Local and State environmental regulatory agencies
* Represent the Airport on City environmental efforts and committees
» Educate and Partner with Airport tenants on sustainability initiatives and programs

Engineering & Environmental Actuals Adjusted* Adopted**
Sustainability FY 24 FY 25 FY 26
Revenues - - -
Expenditures - - 2,245,287
Budgeted FTEs - - 7.92

*Adjusted Budget as of April 30, 2025.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Financial Summary by Category

Actual Adopted* Adjusted** Adopted*
FY 24 FY 25 FY 25 FY 26
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees 18,500 19,000 19,000 19,000
Fines and Forfeitures 13,829 29,183 29,183 15,541
Use of Money & Property 63,975,141 60,626,213 60,626,213 66,063,423
Revenue from Other Agencies 19,527,698 10,493,872 10,493,872 10,493,872
Charges for Services 150,326 127,000 127,000 152,000
Other Revenues 12,544 2,000 2,000 2,000
Intrafund Services - 2,000,000 2,000,000 2,000,000
Intrafund Transfers 8,093,541 - - -
Interfund Services 470,154 363,000 363,000 465,000
Interfund Transfers - - - -
Other Financing Sources - - - -
Total Revenues 92,261,734 73,660,268 73,660,268 79,210,836
Expenditures:
Salaries and Wages 9,120,229 11,820,445 11,820,445 12,734,920
Employee Benefits 5,629,498 7,648,206 7,648,206 8,543,400
Overtime 837,983 279,877 279,877 279,877
Materials, Supplies and Services 44 587,629 14,418,427 16,687,691 17,682,285
Interfund Support 19,790,384 18,135,092 18,922,826 20,986,567
Intrafund Support - (76,451) (76,451) -
Capital Purchases 8,997 20,650 20,650 3,000
Insurance Premiums and Losses - 100,000 100,000 100,000
Other Non-Operational Expenditures 8,568,738 8,594,072 8,594,072 8,590,071
Operating Transfers 118,766 2,246,000 2,246,000 2,246,000
Intrafund Transfers Out 8,093,541 - - -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures - - - -
Total Expenditures 96,755,764 63,186,317 66,243,315 71,166,120
Budgeted FTEs 135.04 150.04 150.04 152.04

* Amounts exclude all-years carryover.
**Adjusted Budget as of April 30, 2025.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Personnel Summary

FY 24 FY 25 FY 26 FY 25 FY 26
Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget

Airport Director 1.00 1.00 1.00 255,062 265,341
Accountant Il| 2.00 2.00 2.00 193,741 203,327
Accounting Clerk Il 2.00 2.00 2.00 110,557 124,761
Accounting Technician 1.00 1.00 1.00 72,063 72,964
Administrative Analyst |l 2.00 2.00 2.00 176,425 218,289
Administrative Analyst 11| 8.00 9.00 9.00 1,032,317 1,034,876
Administrative Intern - NC 2.04 2.04 5.04 123,117 307,568
Administrative Officer-Airport 1.00 1.00 1.00 127,386 131,231
Airport Business and Commercial Development - 1.00 - 138,533 -
Officer
Airport Commercial Management Officer - - 1.00 - 144,117
Airport Deputy Director 1.00 1.00 1.00 203,209 209,346
Airport Dispatcher | 7.00 7.00 7.00 423,214 424,206
Airport Dispatcher Il 1.00 1.00 1.00 67,560 67,728
Airport Engineering Officer 1.00 1.00 1.00 171,265 173,491
Airport Operations Assistant I-NC 4.00 4.00 - 192,012 -
Airport Operations Officer 1.00 2.00 2.00 272,814 279,566
Airport Operations Specialist | 7.00 8.00 9.00 557,916 714,280
Airport Operations Specialist 11 5.00 5.00 5.00 398,104 407,998
Airport Operations Specialist 11| 12.00 12.00 12.00 992,360 1,013,369
Airport Properties and Leasing Officer - 1.00 1.00 137,172 141,314
Airport Public Affairs Assistant 3.00 4.00 4.00 339,609 315,313
Airport Public Affairs Officer 1.00 - - - -
Assistant Administrative Analyst Il 2.00 4.00 4.00 320,763 328,969
Building Maintenance Engineer - 1.00 1.00 73,648 74,384
Building Services Supervisor 1.00 2.00 2.00 132,675 147,497
Capital Projects Coordinator 1| 1.00 1.00 1.00 135,584 137,279
Capital Projects Coordinator 1V 1.00 1.00 1.00 156,138 160,363
Civil Engineer 2.00 2.00 2.00 247,430 260,326
Civil Engineering Associate 1.00 1.00 1.00 129,386 130,681
Clerk Typist Il 1.00 - - - -
Clerk Typist I11 8.00 9.00 9.00 528,856 558,429
Construction Inspector Il 1.00 1.00 1.00 112,974 90,772
Electrician 2.00 2.00 2.00 182,637 184,464
Engineering & Environmental Manager - - 1.00 - 182,289
Environmental Sustainability Officer - - 1.00 - 163,284
Equipment Operator Il 2.00 2.00 2.00 136,154 137,516
Executive Assistant 1.00 1.00 1.00 81,571 84,857
Facilities Management Officer 1.00 1.00 1.00 117,189 120,729
Financial Services Officer 1.00 1.00 1.00 129,095 134,298
General Maintenance Assistant 4.00 4.00 4.00 255,754 245,673
Maintenance Assistant | 13.00 19.00 19.00 793,019 794,932
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Personnel Summary

FY 24 FY 25 FY 26 FY 25 FY 26
Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget

Maintenance Assistant 1| 9.00 9.00 9.00 431,943 443,053
Maintenance Assistant 11| 6.00 7.00 7.00 372,804 374,167
Manager-Administration & Financial Services 1.00 1.00 1.00 176,945 184,076
Manager-Airport Operations 1.00 1.00 1.00 176,945 182,289
Mechanical Supervisor 1.00 1.00 1.00 106,916 107,985
Noise Abatement Officer 1.00 1.00 1.00 138,735 163,284
Painter Il 2.00 2.00 2.00 124,138 128,861
Painter Supervisor 1.00 1.00 1.00 81,727 82,532
Public Affairs Officer - 1.00 1.00 129,538 133,452
Real Estate Project Coordinator Il 1.00 1.00 1.00 99,693 100,940
Real Estate Project Coordinator 111 1.00 1.00 1.00 106,847 108,203
Secretary - 1.00 1.00 56,960 57,672
Senior Accountant 1.00 1.00 1.00 116,507 117,963
Senior Civil Engineer 2.00 2.00 2.00 306,077 309,137
Special Projects Officer 3.00 - - - -
Superintendent-Airport Security 1.00 1.00 1.00 141,928 146,213
Subtotal Salaries 135.04 150.04 152.04 12,095,010 12,835,655
Overtime - - - 279,877 279,877
Fringe Benefits - - - 7,364,871 8,158,664
Administrative Overhead - - - 289,410 390,811
Attrition/Salary Savings - - - (303,164) (303,164)
Expenditure Transfer - - - 22,524 196,354
Total 135.04 150.04 152.04 19,748,528 21,558,197
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