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Department Overview

Mission:

To provide leisure programs and services through people, places, and partnerships to residents and
visitors, which enhance neighborhoods and improve quality of life in Long Beach.

Core Services:

e Provide a vibrant park system for the City’s diverse community.

¢ Provide for public safety and humane treatment of animals in alignment with our Compassion Saves
approach and new Animal Care Services Strategic Plan.

e Ensure marinas are fiscally sound, safe, and meet community needs.

¢ Perform maintenance and stewardship for high-quality parks, facilities, open spaces, and beaches.

e Implement the City’s Open Space Element and Department Strategic Plan.

e Develop strong partnerships that supplement park and recreation programs for the Long Beach

community.

The Parks, Recreation and Marine Department strives to be a leader and partner in creating a complete
park system for all. The Department aims to enhance and improve the quality of life in Long Beach
through its programs, services, and open spaces. These efforts are informed by the Department’s
Strategic Plan. The Strategic Plan was a year’s long effort with community members and staff input
focusing on park equity, community-identified goals, values, and actions to guide operational, staffing
and budgeting decisions for the Department. The Parks, Recreation and Marine Department Strategic
Plan highlights eight goals. The eight goals identified in the Strategic Plan are as follows:

Provide safe, accessible public spaces

Offer meaningful recreational programming and events

Prioritize health equity across the city

Ensure a diverse and dynamic workforce

Build innovative and lasting partnerships

Establish an environmentally sustainable park ecosystem

Connect clearly and transparently internally, and with the community
Create a financially secure and resilient operation

It is essential for the Department to adapt as the city continues to evolve. Responding to the needs of
residents and visitors remains vital to the success of our community.

FY 26 Focus:

The Department continues to be recognized for its many achievements. The Department is a four-time
winner of the Class One National Gold Medal award for Excellence in Parks and Recreation Management
from the National Recreation and Park Association in recognition of demonstrated excellence in long-
range planning, environmental stewardship, quality staff, beautiful parks, and innovative recreation
programs.

In FY 26, the Department will continue its commitment to providing the best service to the community in
all areas and to developing strong relationships with the residents of Long Beach. The resources provided
will enable the Department to maintain its focus on achieving the priorities noted above. The Department
will continue to be strategic, entrepreneurial, and innovative to maximize revenue opportunities; reduce
General Fund subsidies; and establish a more sustainable financial model.
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Department Overview

FY 26 includes resources for continued investments in programming, beach and marine maintenance,
park and facility maintenance, health and safety standards, and animal services support. The Department
will utilize available resources to make strategic investments to provide patrons with a safe and enjoyable
experience in all our programs and at all facilities.

More specifically, in the General Fund Group, the Department will utilize structural enhancements for
sports field lighting and turf maintenance, landscape maintenance services, and other contractual
services that address illegal dumping and other illegal activities such as vandalism in parks. Additionally,
the Department will expand its Park Ambassador team to further advance safe, clean, and welcoming
park restrooms for all its patrons. These investments in maintenance will improve the Department’s ability
to proactively respond to work orders, repairs, and other maintenance needs in our parks and open
spaces.

The FY 26 Budget also includes investments in the Long Beach Animal Care Services Bureau, including
funding for spay and neuter mandates which further supports Compassion Saves and aligns to the Long
Beach Animal Care Services Strategic Plan. Additionally, as a result from the pending litigation related
to the City’s termination of its lease with spcalLA, Long Beach Animal Care Services Bureau will receive
support for operational updates which enhance existing animal care services through community
partnerships and innovative service models.

Community Recreation Services Bureau will receive structural enhancements for staffing to support a
teen program at Admiral Kidd Park, permit compliance staff for field permitting, added aquatics staff
positions to enhance programmatic oversight at Silverado Park Pool and Martin Luther King, Jr. Park
Pool, and support for senior programing related to field trips. The FY 26 Budget also includes various
strategic alignments for the continued provision of recreational programming.

The FY 26 Budget also includes investments in the Tidelands areas including one-time resources to
improve docks and restrooms in the Downtown Marina. Investments for expanded environmentally
sensitive areas near the Colorado Lagoon are also included in the FY 26 Budget. Furthermore, there are
staff position realignments to better suit marina operations.

Lastly, the Department will streamline operations to champion the goals of its Strategic Plan by realigning
its Partnerships Division and Planning Division into the Business Operations Bureau. The benefit of this
transition is to foster greater collaboration between Department administrative functions. This will be
achieved by creating a cohesive team to advance important strategies such as grant administration and
revenue analysis, partnership and relationship building with other entities and departments to continue
to seek funding for new projects and programs.
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Department Performance Measures

FY 24 FY 25 FY 25 FY 26

Key Measure Actual Target Estimate Projection
Live Release Rate (percentage of dogs and
cats adopted, sent to rescue, or returned to
owners) 92% 92% 89% 90%
Live Release Rate (percentage of dogs
adopted, sent to rescue, or returned to
owners) 94% 91% 92% 92%
Live Release Rate (percentage of cats
adopted, sent to rescue, or returned to
owners) 88% 87% 87% 88%

Animal Care Services (ACS) is dedicated to ensuring the safety of companion animals in the City by
either safely reuniting animals with their owners or finding new homes for those that have been
abandoned or surrendered. ACS continues to make strategic investments in technology, veterinary
services, adoption programs, community outreach, and staff training to support these efforts.

FY 24 FY 25 FY 25 FY 26
Key Measure Actual Target Estimate | Projection
LA River Debris Removed (in metric tons) 1,199 1,500 1,800 2,000

Thousands of tons of storm debris from all over Los Angeles County end up in Long Beach harbors and
beaches via the Los Angeles (LA) River. Storm debris is particularly a problem during rainy season, when
the LA River brings down substantially more debris than usual. In 1995, as a response to this problem,
the City strategically placed 240-feet long booms designed to deflect and collect debris prior to landing
on the Long Beach shores or marinas. Precipitation causes a flush of debris material from the Los
Angeles and San Gabriel River watershed systems that terminate into the Long Beach coastal area. The
storm debris removal is a time consuming and costly process. On average, the cost of debris removal is
$1 million annually.

FY 24 FY 25 FY 25 FY 26
Key Measure Actual Target Estimate Projection
Marina Slips Occupancy Rate* 93% 94% 94% 94%

*of available rentable slips, does not include slips taken offline for reconstruction purposes

The Long Beach Marina System is comprised of Rainbow Harbor, a commercial harbor and three
recreational marinas, Shoreline, Rainbow, and Alamitos Bay. It includes recreational boating slips,
commercial docks, public mooring, and various other amenities. To ensure the highest occupancy
possible, the Marine Bureau developed a marketing strategy which includes traditional advertising in
trade and community papers, social media, participation in boat shows, public service announcements
and ads on Worthington Ford freeway marque.
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FY 25 Accomplishments

Capital Improvements

Through a variety of partnerships, grants and funding sources, the Department has been successful in

creating new or re-envisioning existing areas throughout the City including:

e Awarded $400,000 from RPOSD Technical Assistance Program funds for the design of a new park
at the Drake Chavez Connection. The funds will help deliver a conceptual design and construction
package for the future park.

¢ Implemented a skate park survey resulting in over 650 surveys from skate park users showing support
for additional skate parks particularly at beachfront, Heartwell, Los Cerritos, and Recreation Parks.

e The ElI Dorado East Regional Park Paving, Wayfinding and Parking Improvements project
implemented with resurfacing deteriorated roadways and parking lots and restriping the lots.

e A ribbon cutting ceremony for the Junipero Beach Sports Courts for a new development including a
dedicated roller-skating area, a full basketball court and integrated seating.

o The Davenport Park Expansion project, expanding the existing 5.5-acre park to 11.5 acres, including
a multi-use sports field, fitness stations, seating areas, a walking trail, and additional parking.

Park Maintenance and Safety

The following park maintenance initiatives were achieved or implemented:

e Completed beautification planting projects at the following locations: Ceasar Chavez Park, Trolley

Park, Orizaba Park, El Dorado West Park, Scherer Park, Somerset Park, 14" Street Park, Willow

Approach, and 4" Street Senior Center.

Completed irrigation improvement projects at Sunnyside Cemetery, Silverado and El Dorado Parks.

Conducted 612 encampment clean-ups removing 350 tons of debris from park spaces.

Created four dedicated pickleball courts and two duel striped at Silverado and Whaley Parks.

Installed hydration stations at Cherry, Recreation, Veterans, Hudson, and Wrigley Heights Dog Parks.

Stripped and waxed 86,471 sq. ft. of Community Center floors at park locations throughout the City.

e Replaced electrical to supply lighting for the sport courts, restroom and buildings at DeForest Park.

Beaches and Marinas

The following beach and marina initiatives were achieved and implemented:

e Three Lawn to Garden events in partnership with the Long Beach Utilities Department and the
Surfrider Foundation have transformed non-recreational turf areas into beautiful native landscapes.

e Three inflatable “Wibit” aquatic playgrounds opened featuring floating play elements such as
springboards, bouncers, monkey bars, climbing structures, and domes that encourage water play.

e Installed solar energy systems on the landscape building and grandstand at Marine Stadium.

Introduced nine additional Solar Christmas Trees for the Trees in the Bay program at Colorado

Lagoon and converted all trees to LED bulbs in an effort to reduce greenhouse emissions.

Repaired Public Mooring Dock 10 by replacing broken finger hinges, end tie, and pilon cap.

Installed and activated a new sewer pump-out system in Basin 2 at Alamitos Bay Marina.

Built security enclosures for trash receptacles at D-5 and D-6 in Shoreline Marina.

Completed implementation of smart irrigation controller system in Rainbow Harbor, Marine Green,

Rainbow Lagoon and the South Waterfront.

o Completed revitalization of Shoreline Marina and Marina Green Boatowner and Public Parking Lot.

Programs and Services

Department staff worked hard to provide new and exciting programs and events throughout the City to

enhance the quality of life for residents and visitors:

e Organized over 35 off-site pet adoption events, focusing on communities that may not have readily
available access to the shelter for pet adoption.

e Streamlined the onboarding process for volunteers at LBACS, leading to a significant expansion of
the volunteer base to 250 active participants, ultimately enhancing community engagement efforts.

e Developed a comprehensive kitten foster care and rescue program, resulting in the safe and
successful relocation of over 600 underage kittens into loving foster homes.

e Continued to make technological innovations to the spay/neuter voucher process, making it
accessible, convenient, and efficient. As a result, there has been a significant increase in voucher
issuance, with over 600 vouchers issued on average each month to residents of Long Beach and its
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FY 25 Accomplishments

contract cities. This improved process has enhanced tracking and reporting capabilities and has

increased community engagement, further supporting the goal of controlling pet and community cat
overpopulation and promoting responsible pet ownership.

Adopted DocuPet, a free, cloud-based pet licensing platform for residents to pay for pet licenses
online and receive their tag via mail.

The Special Investigations Unit (SIU) addressed 200 cases of animal cruelty, highlighting their crucial
role in protecting vulnerable animals and ensuring accountability within the community

In-person congregate meals offered at six Senior Centers in the City throughout 2025.

Offered free after-school and free Fun Day programs to youth ages 5 to 12 at 22 park sites located
throughout the City.

Offered a new swim class geared towards teens that were well attended.

Offered Summer Day Camps at Bixby, El Dorado West, Veterans, Pan American, Silverado, Stearns,
Wardlow and Whaley Parks, as well as Bayshore and Belmont Pool.

Hundreds of youths attended the annual fishing derby at El Dorado East Regional Park.

Awarded $96,700 by the Los Angeles Dodgers Foundation Dream Team Program to support youth
softball and baseball players at 23 locations.

Provided free meals to youth through the USDA Summer Food Service program at 25 sites.
Provided recreational opportunities for adults and seniors to participate in competitive team sports
such Basketball, Baseball, Volleyball, and Slow Pitch Softball.

Through the Adventures in Outdoor Education and Exploration grant, 80 teens went to Castaic Lake
for a leadership development program for three days.

The teen programming at Freeman Community Center and Admiral Kidd Park partnered with the
Young Community Planner College interns for a series workshop to explore urban planning.

Hosted a career pathway event with CSULB students in the Social Service Worker Program.
Offered the BeSAFE program at 11 park sites, extending park hours and providing additional
recreational programs for all ages.

Celebrated Older Adults Month in May by providing 12 events throughout the city for adults aged 50+.
Many park sites were host hubs for City events, including Admiral Kidd for Beach Streets, Veterans
for Mariachi Fest, and King Park for the annual MLK Jr. Celebration and Parade.

MacArthur Park hosted its 14" annual Dance Fest which showcased cultural performances.
Aquatics team offered the first Water Safety Day at Belmont and Silverado Pool on May 24™.
Hosted three job fairs and tabled four community events leading to 100 new hires.

Awarded a $39,000 grant from the California Department of Boating and Waterways to fund Leeway
Sailing Center’s on-the-water training to enhance the boaters’ knowledge of boating laws and safety,
practical handling of vessels on the water, weather and water conditions.

In partnership with the Office of Climate Action and Sustainability, hosted the Neighborhood
Halloween Carnival at Silverado Park and the Whoville Winter Village.

Offered free extended supervised recreation programs for youth during the winter school break and
spring break for youth to enjoy fun, enriching activities at 22 parks.

Partnerships and Sponsorships

Participated in pet adoption events at Pet Supplies Plus, Sports Basement as well as participating in
the vaccine/adoption clinics and partnered with volunteers for the Pet Literacy Program, with LB Adult
School for medical team volunteers, K9 Kismet and Zoom Room for volunteer-led events and classes.
Implemented the Jellyfishbot, a debris-collecting device that can remove up to 100 pounds of debris
from water in a single mission, and the Jellyfishbot Naming Youth Art Contest.

Updated the Joint Use Agreement with LBUSD for continued reciprocal facility uses.

Participated in a four-month pilot to provide higher quality, portable public restrooms for a limited
number of high-demand locations. Thrones were installed at Harvey Milk Park, DeForest Park,
Belmont Veterans Memorial Pier and near Shoreline Marina.

Partnership with Aquarium of the PacificVolunteens group at the Aquarium to capture and catalogue
marine debris caught with the new trash skimming technology that was procured this past year.
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Fund Group Revenues Expenditures Fund Impact
General 15,167,094 51,177,770 (36,010,676)
General Grants 1,786,923 1,800,336 (13,414)
Capital Projects - 75,000 (75,000)
Tidelands Operating 3,489,398 19,804,651 (16,315,253)

Tidelands Area 30,195,497 14,678,478 15,517,020
Special Advertising & Promotion 140,000 407,751 (267,751)
Total 50,778,912 87,943,986 (37,165,074)
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Summary of Changes*

Strategic Vision Fund Position
Fund Group and Item 2030 Theme Impact ($) s (FTE)
General Fund Group
Implement various department reallocations City Employees (6,244) -

by eliminating the Park, Planning and
Partnerships Bureau and moving all positions
and budget to the Business Operations
Bureau, resulting in a savings of $6,244 in
the General Fund.

Upgrade an Administrative Aide Il to an City Employees (62,121) (0.50)
Assistant Administrative Analyst Il in the
Community Recreation Services Bureau,
offset by reallocating $62,265 from the
General Fund Group to the General Grants
Fund Group.

Add 0.75 FTE Recreation Leader Specialist City Employees 45,671 0.75
X Aquatics staff for Silverado Pool, to provide
a lead staff position, offset by revenue from
the Joint Use Agreement with Long Beach
Unified School District.

Add 0.75 FTE Recreation Leader Specialist City Employees 45,671 0.75
X Aquatics staff for King Pool, to provide a
lead staff position, offset by revenue from the
Joint Use Agreement with Long Beach
Unified School District.

One-time reduction in the amount of City Employees (290,000) -
($290,000) in the General Fund Group in the
Park, Recreation, and Marine Department to
recognize savings due to timing of Animal
Care staffing implementation and as a result
of delayed legal proceedings in the spcalLA
lease termination. (Adoption Night Change).

Motion to add one-time funds of $90,000 in Education 90,000 -
the General Fund Group in the Parks,
Recreation and Marine Department to
support Hoops After Dark, a skills camp that
brings support of a wide range of
stakeholders, from individual youth
participants in high-crime areas to their
families, local businesses, and the broader
Long Beach community and offers a
combination of sports, mentorship,
educational workshops, and community
engagement activities. (Adoption Night
Change)

Reallocate a total budget of $26,204 from the Education - -
Afterschool Program at Admiral Kidd Park to
Teen Programming at Admiral Kidd Park,
while keeping Summer Fun Days at the
same park, offset by revenue from field
permit reservation fees.
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Summary of Changes*

Strategic Vision Fund Position
Fund Group and Item 2030 Theme Impact ($) s (FTE)
General Fund Group Cont.
Increase budget by $10,000 for the Nature Education - -
Center Retail Store, offset by retail revenue.
Increase budget for costs related to the Expectations Aligned 738,917 6.00
termination of the spcal A lease, including with Resources and
the addition of one General Maintenance Priorities
Assistant |, one Maintenance Assistant |, one
Public Health Associate Ill, and three Animal
Care Attendants (Maintenance Assistant IIl).
One-time cost of $568,537 for year 1 of the Expectations Aligned (500,000) -
spcalA termination for facility needs, with Resources and
including space renovation, supplies and Priorities
technology is partially offset by a release of
$500,000 from the Long Beach Animal Care
Trust (LBACS). One-time appropriation is
currently earmarked in the Citywide Activities
Department and will be transferred to the
Parks, Recreation and Marine Department
based on actual funding needs.
Increase budget by $29,000 for El Dorado Expectations Aligned - -
East Regional Park and Nature Center Bank with Resources and
Service Fees/Credit Fees, offset by revenue Priorities
from gate entry fees.
Add 1.34 FTE for a Field Permit Enforcement Financial Wellbeing - 1.34
in the Community Services Bureau, offset by
revenue from field permit reservation fees.
Contract-in the City's Free-Standing Health, Behavioral - 6.00
Restroom Custodial/Maintenance Team, Health and Wellness
which includes the addition of six
Maintenance Assistant Is.
Increase budget by $75,000 for the Joint Use Health, Behavioral - -
Agreement with Long Beach Unified School Health and Wellness
District for facilities use, offset by facility
reservation/rental revenue.
Increase budget by $28,494 to enhance Health, Behavioral - -
senior programming at the Expo Center to Health and Wellness
fully fund the program, offset by revenue
from field permit reservation fees.
Increase budget to fund field trips for older Health, Behavioral 30,000 0.52
adults by adding 0.52 FTE of a Recreation Health and Wellness
Leader Specialist.
One-time funding for Homeless Encampment Health, Behavioral 324,300 -

Cleanup Services in parks and open spaces.

Health and Wellness

Increase budget by $60,000 to address
repairs due to vandalism in the Maintenance
Operations Bureau, offset by golf revenue
and revenue from the Joint Use Agreement
with Long Beach Unified School District.

Health, Behavioral
Health and Wellness
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Summary of Changes*

Fund Group and Item

Strategic Vision
2030 Theme

Fund
Impact ($)

Position
s (FTE)

General Fund Group Cont.

Increase budget by $150,000 for sports field
lighting maintenance and repair services,
offset by revenue from field light usage fees.

Health, Behavioral
Health and Wellness

Increase budget by $100,000 for the
maintenance of artificial turf fields, offset by
revenue from artificial field turf reservation
fees.

Health, Behavioral
Health and Wellness

Motion to add one-time funds of $100,000 in
the General Fund Group in the Parks,
Recreation and Marine Department, offset by
a reduction of $100,000 in the Grow Long
Beach Loans allocation as a part of the
Successor Agency Sale Proceeds, to
continue strategic policies, partnerships,
programmatic interventions year-round to
reduce gun violence and improve community
safety in alignment with the S.T.R.O.N.G.
Beach initiative. (Adoption Night Change)

Public Safety

100,000 -

Increase budget by $95,000 in the Animal
Care Services Bureau to provide spay and
neuter services, offset by golf revenue.

Public Safety

Capital Projects Fund Group

Motion to add one-time funds of $25,000 in
the Capital Projects Fund Group in the
Parks, Recreation and Marine Department,
offset by unallocated Park Impact Fees, for
focused revisioning and community
engagement over the long-term restoration
and public access enhancements at Willow
Springs Park, which will further open space
restoration, public access improvements, and
long-term ecological investment at Willow
Springs Park. (Adoption Night Changes)

Mobility, Equity,
Placemaking, &
Reimagining the Public
Right of Way

25,000 -

Motion to add one-time funds of $50,000 in
the Capital Projects Fund Group in the
Parks, Recreation, and Marine Department
offset by unallocated Park Impact Fees to
further explore the Skatepark Feasibility
Study to evaluate site conditions,
environmental and community impacts,
design options, and cost estimates.
(Adoption Night Changes)

Mobility, Equity,
Placemaking, &
Reimagining the Public
Right of Way

50,000 -
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Summary of Changes*

Strategic Vision Fund Position
Fund Group and Item 2030 Theme Impact ($) s (FTE)
General Grants Fund Group
Upgrade an Administrative Aide Il to an City Employees - 0.50
Assistant Administrative Analyst Il in the
Community Recreation Services Bureau,
offset by reallocating $62,265 from the
General Fund Group to the General Grants
Fund Group.
Tidelands Area Fund Group
Implement various department reallocations City Employees (1,508) -
by eliminating the Park, Planning and
Partnerships Bureau and moving all positions
and budget to the Business Operations
Bureau.
Increase budget by $427,680 for the Climate and - -
Downtown Marina Dock repairs, offset by Environmental
Marina Fund funds available. Sustainability
Increase budget by $431,450 for the Climate and - -
Downtown Marina restroom door Environmental
replacement, offset by Marina Fund funds Sustainability
Available.
Reallocate budget to convert Clerk Ill (2.52 Expectations Aligned - 1.07
FTEs) to Marine Aide-NC in the Marine with Resources and
Bureau, offset by the elimination of 2.52 FTE Priorities
Clerk III.
Tidelands Operating Fund Group
Implement various department reallocations City Employees (2,946) -
by eliminating the Park, Planning and
Partnerships Bureau and moving all positions
and budget to the Business Operations
Bureau.
Increase budget for the Colorado Lagoon Climate and 100,100 -
Open Channel Environmentally Sensitive Environmental
Areas maintenance. Sustainability
Reallocate budget to convert Marina Agent llI Expectations Aligned (149) 0.35
(0.40 FTE) to Marine Aide-NC (0.75 FTE) in with Resources and
the Marine Bureau, offset by the elimination Priorities
of a 0.40 FTE Marina Agent Ill.

*For ease of review, reallocation of resources within departments, offsets, adjustments, and minor changes have
not been included. As figures reflect the netimpact to a fund, an increase in expense is shown as a positive number
(cost/hit to fund) and a decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly,
a decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue is shown as a
negative number (savings/benefit to fund)
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Animal Care Services Bureau

Key Services:

1. Animal Medical Care

¢ Preventative Care & Exams

e Emergency Care & Surgeries
o Spay/Neuter of Shelter Animals
[ ]

Euthanasia of extremely dangerous or

irremediably suffering animals
2. Shelter Operations
Admissions
Animal Care & Husbandry
Animal Adoptions
Customer Service Call Center
Community Outreach
Volunteer Oversight
Foster Care

Field Services

e Code Enforcement

e Bite Investigations

e Public Safety (Stray & DOA)

¢ Rabies Enforcement (Quarantines)
e Pet Licensing

Investigations

e Breeding & Transfer Permit

Enforcement

e Cruelty Investigations
e Barking Investigations

Actuals Adjusted* Adopted**
Animal Care Services FY 24 FY 25 FY 26
Revenues 1,079,857 1,608,255 2,139,647
Expenditures 8,921,958 7,793,003 8,436,957
Budgeted FTEs 50.96 50.67 56.67

*Adjusted Budget as of April 30, 2025.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Business Operations Bureau

Key Services:

1.

Financial Services

e Budget Management

e Accounting

e Procurement
Payroll/Personnel

e Payroll

e Recruitment & Selection
e Employee Relations

e Leave Management

Safety
e Inspections & Reporting
e Training

Community Information

e Communications

e Website and Social Media Management

Executive Administration

e City Council Administration

e Parks & Recreation Commission

e Administrative Services

Community Engagement

e Community Engagement Plan

¢ Management

e Community Engagement Tools
Development

Partnership Development & Contract

Management

Contracts, Entry & Use Permits, Leases and
Partnership Agreement Development and
Management

Golf Course & Concessionaire Management

8. Grant Administration & Revenue Generation

Grant Administration & Management
Grant Reporting & Close Out
Revenue Generation Program Development

9. Park Planning and Development

10.

Open Space Element & Park System
Master Plan Development & Management
Park Master Planning & Project
Identification

Park Conceptual & Schematic Plan
Management

Community Outreach

Regulatory Application Review

Capital Project Collaboration

Park Development Standards Development
& Management

Project Development Participation
Inter-Departmental Coordination

Actuals Adjusted* Adopted**
Business Operations FY 24 FY 25 FY 26
Revenues 11,297,557 270,486 9,697,733
Expenditures 6,823,572 6,847,458 9,764,577
Budgeted FTEs 23.22 23.22 30.22

*Adjusted Budget as of April 30, 2025.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Community Recreation Services Bureau

Key Services:

1. Senior, Cultural and Specialty Programs 3.

e Contract Classes
¢ Registration/Reservation
e Senior Center Programming
e Family Entertainment (Muni-Band &
Concerts in the Park, Movies in the
Park)
e Cultural Programming
2. Community Park Programs
e Youth, Teen & Senior Programs
Gym Programs
Youth Sports
Adaptive Programs
Day Camps

Community Outreach and Youth
Services

e Commission on Youth & Children
e Summer Food Service Program
e WRAP - School Based Programs
e Be S.AF.E. Program

Sports and Aquatics

e Sports Field Permits

e Adult Sports

e Aquatic Programs

Regional Park and Nature Center
e Regional Park

e Nature Center

Actuals Adjusted* Adopted**
Community Recreation Services FY 24 FY 25 FY 26
Revenues 9,943,690 8,529,786 6,759,692
Expenditures 21,980,970 22,926,899 20,723,279
Budgeted FTEs 196.64 202.10 205.46

*Adjusted Budget as of April 30, 2025.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Marine Bureau

Key Services:

1. Term Leases - Recreational

Special Events and Filming

e Wet-Slip e Support and Clean-up
e Dry-Slip 6. Landscape and Maintenance
e Sand Stakes e Clean & Re-nourish Sand Beaches &
e Personal Watercraft Storage Bays
Seawall e Landscape Contract Management
2. Term Leases - Commercial e Refuse Collection
e Restaurant Concessions ¢ Maintain Public Facilities in Rainbow
e Tours, Rentals & Clubs Harbor
e Farmer’s Markets e Maintain Natural Habitat & Estuaries
e Commercial Wet-Slip Leases e Maintain & Repair Marinas
e Non-Profit Organization Wet-Slip e Maintain & Repair Public Beach
Leases Restrooms
3. Regulatory ¢ Maintain & Repair Navigational Aids
e Private Vessel Oversight e Maintain Aquatic Centers
e Private and Public Facilities Oversight e Maintain Public Pier
e Public Waterways Oversight e Collect & Dispose of Water-borne Trash
4. Day Use ¢ Maintain Safe & Clean Playgrounds &
e Boat Launch Play Courts
e Open Space Reservations ¢ Respond to Citizen Complaints
e Wet-Slip Guest Reservations e Custodial Services
o Wet-Slip Assignment
o Facility Reservations
Actuals Adjusted* Adopted**
Marine FY 24 FY 25 FY 26
Revenues 30,505,765 25,931,008 31,323,340
Expenditures 26,616,085 28,599,502 27,113,763
Budgeted FTEs 111.35 114.35 115.77

*Adjusted Budget as of April 30, 2025.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Maintenance Operations Bureau

Key Services:

1. Grounds Maintenance 2. Facilities Maintenance
e Grounds Maintenance Contract ¢ Maintain Safe Facilities in Parks with the
Management & Oversight for Parks, Park Safety Ambassador Program
Libraries, Police Stations, and City e Contract Management & Oversight of
Departments including Health Park Restrooms
¢ Irrigation & Water Conservation Projects e Contract Management and Oversight of
e Special Events Staging & Setup Graffiti Contract
o Park Homeless Camp Posting, Clean-up e Maintain, Repair & Inspect Sports
& Proper Storage of Property Courts and Oversee conversion to
e Urban Forest Maintenance & Inventory Pickleball Courts
Management ¢ Maintain, Repair & Inspect Playgrounds
e Park Construction and Renovation ¢ Maintain Clean & Safe Aquatic Centers
e Conservation Corps Partnership ¢ Maintain Facility Specialty Areas
e Lake Program Development & e Construction & Repair of Hardscape
Management e Custodial Services for City Facilities
e Sports Field Renovation & Maintenance e Community Service Worker Program
e Interjurisdictional Homeless Task Force Management at Park Facilities
e Urban Trail Maintenance e Special Events Staging & Set-up
¢ Management and Oversight of ¢ Assist with Design and Management of
Sunnyside and Municipal Cemeteries Renovation and New Construction
e Contract Management and Oversight of Projects
Graffiti Removal Services ¢ Interjurisdictional Homeless Task Force
e Custodial Services to Support
Recreational Programming, Afterschool
Programs, and Summer Camps
Actuals Adjusted* Adopted**
Maintenance Operations FY 24 FY 25 FY 26
Revenues 405,769 846,715 858,500
Expenditures 19,947,473 22,112,825 21,905,409
Budgeted FTEs 62.15 62.15 68.15

*Adjusted Budget as of April 30, 2025.
**Amounts exclude all-years carryover.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Financial Summary by Category

Actual Adopted* Adjusted** Adopted*
FY 24 FY 25 FY 25 FY 26
Revenues:
Property Taxes - - - -
Sales and Use Taxes - - - -
Other Taxes - - - -
Utility Users Tax - - - -
Franchise Fees - - - -
Licenses, Permits and Fees 4,050,523 724,755 724,755 714,655
Fines and Forfeitures 10,398 - - -
Use of Money & Property 42,477,724 37,331,239 37,331,239 43,772,519
Revenue from Other Agencies 13,396,373 1,716,134 4,117,189 1,790,255
Charges for Services 3,173,887 2,934,739 2,934,739 3,180,016
Other Revenues 393,576 136,700 136,700 734,800
Intrafund Services 214,546 450,000 698,486 450,000
Intrafund Transfers 182,569 - - -
Interfund Services 170,211 - - 10,000
Interfund Transfers 100,000 126,667 126,667 126,667
Other Financing Sources - - - -
Total Revenues 64,169,805 43,420,235 46,069,776 50,778,912
Expenditures:
Salaries and Wages 25,540,081 26,551,481 28,535,706 27,734,990
Employee Benefits 11,937,374 14,634,147 14,634,147 15,938,943
Overtime 1,184,518 113,934 113,934 113,934
Materials, Supplies and Services 32,212,402 29,390,610 31,249,001 29,891,491
Interfund Support 12,785,851 14,944,685 14,944,685 14,264,628
Intrafund Support 76,200 - - -
Capital Purchases 40,450 - - -
Insurance Premiums and Losses - - - -
Other Non-Operational Expenditures - - - -
Operating Transfers 2,351,412 - - -
Intrafund Transfers Out 182,569 - 1,113,554 -
Purchase of Gas & Water - - - -
Depreciation and Non Cash Expenditures 383,313 - - -
Total Expenditures 86,694,169 85,634,857 90,591,027 87,943,986
Budgeted FTEs 451.32 459.49 459.49 476.27

* . Amounts exclude all-years carryover.
**Adjusted Budget as of April 30, 2025.

Note: The City is currently maintaining two different financial systems and until a new budget development software is
established, the financial information displayed in the future may have further adjustments.
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Personnel Summary

FY 24 FY 25 FY 26 FY 25 FY 26
Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget

Director-Parks, Recreation & Marine 1.00 1.00 1.00 257,721 265,504
Accounting Clerk Il 3.00 3.00 3.00 195,930 198,381
Administrative Aide I 6.00 6.00 4.00 429,239 285,297
Administrative Analyst Il 1.00 - - - -
Administrative Analyst 11| 9.00 10.00 10.00 1,134,390 1,162,750
Administrative Intern - NC 0.76 0.76 0.76 45,867 46,379
Administrative Officer - 1.00 1.00 130,312 134,247
Animal Control Officer | 9.00 9.00 9.00 573,024 586,456
Animal Control Officer Il 5.00 5.00 5.00 341,840 344,882
Animal Health Technician 4.00 4.00 4.00 256,357 260,868
Animal Services Operations Supervisor 2.00 2.00 2.00 221,386 224,154
Aquatics Supervisor | 1.00 1.00 1.00 69,458 77,822
Aquatics Supervisor Il 2.00 2.00 2.00 186,052 192,540
Assistant Administrative Analyst | 1.00 1.00 1.00 77,767 78,740
Assistant Administrative Analyst || 2.00 1.00 3.00 86,808 241,280
Automatic Sprinkler Control Tech 1.00 1.00 1.00 66,529 67,193
Building Services Supervisor 3.00 3.00 3.00 203,508 212,461
Carpenter 1.00 1.00 1.00 74,370 75,114
Clerk | 1.44 1.44 1.44 55,244 55,934
Clerk I-NC 0.40 0.40 0.40 15,069 15,237
Clerk 111 2.52 2.52 - 109,875 -
Clerk Typist | 5.00 5.00 5.00 265,449 252,806
Clerk Typist I-NC 0.67 0.67 0.67 30,280 30,619
Clerk Typist Il 2.00 2.00 2.00 93,922 100,479
Clerk Typist 111 8.00 8.00 9.00 480,646 550,775
Clerk Typist IV 1.00 1.00 1.00 63,135 67,213
Community Information Officer 1.00 1.00 1.00 127,805 131,664
Community Information Specialist | 2.08 2.08 2.08 113,913 115,336
Community Information Specialist 11 2.00 2.00 2.00 133,172 134,837
Community Services Supervisor 17.04 17.04 17.04 1,734,920 1,757,184
Deputy Director-Parks, Recreation & Marine 1.00 1.00 1.00 192,537 209,349
Electrician 3.00 3.00 3.00 240,606 243,012
Equipment Operator Il 3.00 4.00 4.00 221,469 243,156
Equipment Operator IlI 5.00 5.00 5.00 370,077 353,921
Executive Assistant 1.00 1.00 1.00 81,210 86,173
Financial Services Officer 1.00 1.00 1.00 123,895 135,331
Gardener I 11.00 11.00 11.00 617,980 649,706
General Maintenance Assistant 13.00 13.00 14.00 790,565 893,639
General Maintenance Supervisor |l 3.00 3.00 3.00 284,032 291,418
Maintenance Assistant | 27.00 29.00 36.00 1,255,319 1,523,167
Maintenance Assistant | — NC 8.03 8.03 8.03 324,010 326,818
Maintenance Assistant Il 13.00 13.00 13.00 626,083 643,175
Maintenance Assistant || — NC 6.54 6.54 6.54 288,293 290,799
Maintenance Assistant Ill 26.00 26.00 29.00 1,379,387 1,498,334
Maintenance Assistant Il — NC 4.00 4.00 4.00 189,897 191,544
Manager-Animal Care Services 1.00 1.00 1.00 157,234 158,183
Manager-Community Recreation Services 1.00 1.00 1.00 162,018 180,345
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Personnel Summary

FY 24 FY 25 FY 26 FY 25 FY 26
Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget

Manager-Maintenance Operations 1.00 1.00 1.00 151,288 142,875
Manager-Marinas And Beaches 1.00 1.00 1.00 157,109 161,854
Manager-Park Planning & Partnerships 1.00 1.00 - 149,820 -
Marina Agent | 2.00 2.00 2.00 104,992 112,572
Marina Agent Il 6.00 6.00 6.00 361,628 352,156
Marina Agent 111 4.40 4.40 4.00 289,864 283,661
Marina Supervisor 2.00 2.00 2.00 209,277 199,548
Marine Aide-NC 3.35 3.35 7.69 152,280 353,469
Painter | 1.00 1.00 1.00 67,526 68,201
Painter 11 2.00 2.00 2.00 129,397 130,703
Park Development Officer - - 1.00 - 125,611
Park Maintenance Supervisor 6.00 6.00 6.00 567,815 564,230
Park Naturalist 2.00 2.00 2.00 137,490 139,209
Partnership Officer - 1.00 1.00 120,742 121,949
Payroll/Personnel Assistant Il 2.74 2.74 2.74 170,524 170,672
Plumber 3.00 3.00 3.00 242,839 251,647
Power Equipment Repair Mechanic Il 1.00 1.00 1.00 57,463 58,037
Public Health Associate | 1.00 - - - -
Public Health Associate Il 3.00 5.00 5.00 281,530 323,502
Public Health Associate IlI - - 1.00 - 98,200
Recreation Assistant 15.00 15.00 15.00 912,011 927,649
Recreation Leader/Specialist [l — NC 14.90 18.68 18.86 677,952 692,131
Recreation Leader/Specialist IV — NC 55.47 56.46 56.64 2,115,991 2,146,399
Recreation Leader/Specialist V — NC 22.38 19.07 20.41 746,922 808,331
Recreation Leader/Specialist VI — NC 5.76 5.76 5.76 235,614 238,245
Recreation Leader/Specialist VIl — NC 40.30 44.30 44.46 2,001,127 2,030,828
Recreation Leader/Specialist VIII — NC 4.69 4.69 4.69 236,144 238,779
Recreation Leader/Specialist X — NC 1.56 1.56 3.06 85,251 169,092
Secretary 6.00 6.00 5.00 423,373 357,709
Senior Animal Control Officer 3.00 3.00 3.00 237,828 244 693
Senior Equipment Operator 3.00 3.00 3.00 261,240 263,853
Special Projects Officer 1.00 - - - -
Superintendent of Marina Operations - 1.00 1.00 120,742 121,949
Superintendent-Animal Care 1.00 1.00 1.00 128,446 117,950
Superintendent-Community Recreation Services 4.00 4.00 4.00 481,915 493,094
Superintendent-Park Maintenance 5.00 4.00 4.00 475,255 485,949
Superintendent-Personnel & Training 1.00 - - - -
Veterinarian 2.29 2.00 2.00 302,100 305,874
Subtotal Salaries 451.32 459.49 476.27 27,672,090 28,884,841
Overtime - - - 113,934 113,934
Fringe Benefits - - - 14,006,688 15,095,729
Administrative Overhead - - - 657,259 873,014
Attrition/Salary Savings - - - (776,621) (799,968)
Expenditure Transfer - - - (373,788) (379,683)
Total 451.32 459.49 476.27 41,299,561 43,787,867
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	Stephen P. Scott, Director
	Vacant, Deputy Director, Business Operations Bureau
	Melanie Wagner, Manager, Animal Care Services Bureau
	Gladys Kaiser, Manager, Community Recreation Services Bureau
	Eric Woodson, Manager, Maintenance Operations Bureau
	Todd Leland, Manager, Marine Bureau
	Capital Improvements
	 Completed implementation of smart irrigation controller system in Rainbow Harbor, Marine Green, Rainbow Lagoon and the South Waterfront.
	 Completed revitalization of Shoreline Marina and Marina Green Boatowner and Public Parking Lot.
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