Glossary and Acronyms

Abandonment — The process of plugging and capping an oil well and the associated facilities
after the period of useful life is complete.

Accrual Basis — An accounting basis where transactions are recognized when they occur
regardless of the timing of related cash flows.

Adjusted Budget — The current budget adopted by the City Council, including any Council-
approved modifications authorized throughout the year, prior year's encumbrances, and any other
known adjustment for budget planning.

Administrative Overhead — Cost applied, based on employee salaries, to fund the administration
of the payroll system, employee benefits, labor relations, and ancillary services.

Adopted Budget — The new allocation of expenditures and revenues for the current fiscal year,
as approved by the City Council.

Appropriation — An authorization by the City Council that permits officials to incur obligations
and expend City resources within a fiscal year. This includes adopted budget plus prior year
estimated carryover budget.

Attrition/Vacancy Savings — The naturally occurring accumulation of salary savings associated
with the turn-over due to the duration of the hiring process.

Audit — A thorough examination or inspection on an organization’s financial records and
accounting documents to ensure the financial statements are fair and accurate.

Basis of Accounting — The timing of recognition of when the effects of transactions or events
should be recognized.

Balanced Budget — When the amount of budgeted expenditures is equal to or less than the
amount of budgeted revenues plus other available resources.

BEAR — The software used internally in the City titled “Budget Enhancement And Reductions”
utilized by departments to submit potential budget proposals to the Budget Office as part of a
budget development process; other software tools titled “Lions,” “Tigers,” and “Oh My” are also
being considered for potential future use.

Bonds — A written promise to pay a specified sum of money (called the face value or principal
amount), at a specified date or dates in the future (called maturity dates) together with a periodic
interest at a specific rate.

Budget — A financial plan serving as a pattern for, and control over, future operations; any
estimate of future costs or plan for the utilization of the workforce, material, or other resources.

Budget Summary — An overview of department and fund budgets, with multi-year comparisons
of expenditures and revenue. Summaries also include a three-year schedule of Full-Time
Equivalent (FTE) staffing, skill pay, and benefits for each department.

Bureau — A unit of organization within a department that may be subdivided into divisions.
Capital Fund — A fund that is used to account for and report financial resources that are restricted,

committed, or assigned to expenditure for capital outlays, including the acquisition or construction
of capital facilities and/or other capital assets.
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Capital Improvement — Construction or major repair of City infrastructure, facilities or buildings.

Capital Improvement Program (CIP) — A plan for capital expenditures to be incurred each year
describing each project, the amount to be expended, and the method of financing.

Capital Outlay — The acquisition costs of equipment with a value of $5,000 or greater used in
providing direct services.

Carryover Appropriation — Appropriation approved in a previous fiscal year and unexpended
that remains available, in an all-years fund, for its approved purpose, usually related to capital
project and grant balances.

Charter-mandated — As legally required by the City’s Charter, which is the document that spells
out the purposes and powers of the City.

City Council Priorities — Formal annual priorities established by the City Council, in consultation
with the City Manager that help guide the allocation of resources.

Climate Action and Adaptation Plan (CAAP) — Approved by City Council on August 16, 2022,
the CAAP, also known as the Climate Action Plan (CAP) or Long Beach Climate Action Plan (LB
CAP), provides a framework for reducing the City’s greenhouse gas footprint and ensures the
community is better protected from the impacts of climate change.

College Promise Program — The Long Beach College Promise Program is a partnership
between Long Beach Unified School District, Long Beach City College, California State University
Long Beach, and the City of Long Beach to help prepare young people for their future. The
Promise aims to provide students with a chance to continue their education, access employment
opportunities, and become engaged residents.

Core Mission Statement — A broad statement of a department’s central purpose, in terms of
meeting the public service needs for which it is organized.

Danny Downer — The candid delivery of information that provides a vital reality check, even if the
implications are at times less than ideal. Rather than a setback, these moments serve to galvanize
our team, fostering a collective resolve to adapt, strategize, and collaboratively overcome
challenges.

Debt Service — The cost of paying the principal and interest on money according to a
predetermined schedule.

Department — An organizational unit that may be subdivided into bureaus.

Depreciation — A non-cash expense that represents the systemic and rational allocation of the
cost of a capital asset over its useful life.

Debt Service Fund — A fund that is used to account for and report financial resources or that are
restricted, committed, or assigned to expenditure for principal and interest.

Deficit — An excess, or the amount of such excess, of expenses over revenues in a given period.

Distribution Integrity Management Plan — Required of all U.S. natural gas pipeline utilities by
the federal Pipeline and Hazardous Materials Safety Administration (PHMSA) under the
Department of Transportation. Effective in 2011, requires gas utilities to develop and implement
a Distribution Integrity Management Plan (DIMP) that must include the identification of any known
threats to the integrity of the pipeline system, an evaluation and rating of these risks, a plan
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outlining the actions to be taken to address the risks, performance measurements, the evaluation
of the results. The DIMP, including the results of the performance measurements, is filed with the
PHMSA, and a filing of the DIMP is subject to periodic audits.

Division — An organizational unit within a bureau that may be subdivided into sections.

Encumbrance — Money allocated for payment of goods/services contracted but not yet received.

Enterprise Fund — A fund, similar to those found in the private sector, structured to be revenue
generating and self-supporting (e.g., utility, gas, airport, towing, etc.).

Estimated Carryover — Funds carried over from prior years for multi-year grants and projects.

Expenditures — The cost for personnel, materials, and equipment required for a department to
deliver services.

Expenditure Transfers — The move of budgetary resources from one budget appropriation to
another. Expenditure transfers may involve personnel and non-personnel budgets.

Financial Strategic Plan — The City’s long-range budget planning tool to project, and provide
responses to, fluctuations in structural revenue and expense in the General Fund.

Fiscal Year (FY) — A time period set by the City for recording financial transactions. The City of
Long Beach's fiscal year is October 1 through September 30.

Fee Revenue Entry Database (FRED) — The software used by the City to track and manage its
various user fees and charges. Information is publicly available on the City’s website.

Fiduciary Funds — Funds used to account for resources held for the benefit of parties outside
the government.

Fringe Benefits — A variety of non-wage or supplemental benefits (various insurances, pension
contributions, auto allowance, etc.) that employees receive in addition to their regular wages.

Full-Time Equivalent (FTE) — The equivalent of a full-time position for one year or 2,088
employee-work hours.

Fund — An accounting entity established to record financial transactions and resources for specific
activities or to attain certain objectives.

Funds Available — The amount of immediately available resources to support potential future
appropriations by the City Council.

General Fund - A fund that accounts for tax and other general-purpose revenues (e.g., sales
taxes, property taxes, fines and interest) and records the transactions of general governmental
services (e.g., police, fire, library, parks and public works).

GAAP - General Accepted Accounting Practices refers to a common set of accounting standards,
practices, and requirements set by the Financial Accounting Standards Board.

Golden Ticket — An extremely valuable opportunity offered by a friend or colleague to provide
support towards a deliverable to meet tight deadlines.
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Good News Bear - As opposed to a “Bad News Bear,” the good news bear provides information
that uplifts the audience — bringing joy, relief, and optimism.

Governmental Funds — Funds used to account for governmental activities that show the near-
term inflows and outflows of spendable resources and the balances of spendable resources
available at the end of a fiscal year. Long Beach’s governmental funds include the General Fund,
General Capital Projects Fund, and Housing Assistance Special Revenue Fund.

Grow Long Beach Initiative — A multi-pronged economic development strategy focused on
bolstering the success of emerging business sectors and industries in Long Beach. This initiative
will help the City transition towards a more climate-sustainable economy and away from its
historical dependence on oil revenues by investing in 5 industry sectors: aerospace and aviation;
healthcare; ports and logistics; housing and education; and arts, culture, and tourism.

Hot Wash — A detailed review or discussion immediately after an operation, exercise, mission, or
intense budget deliberation to evaluate performance and lessons learned. It is designed to be a
free-flowing exchange of information where everyone has a voice.

Impact to Fund — An increase in expense is shown as a positive number (cost/hit to fund) and a
decrease in expense is shown as a negative number (savings/benefit to fund). Accordingly, a
decrease in revenue is shown as a positive number (cost/hit to fund), and an increase in revenue
is shown as a negative number (savings/benefit to fund).

Internal Services — The costs of reimbursement for services provided by Internal Service Fund
programs to other City programs and departments (e.g., vehicle maintenance, computer systems
and risk management).

Internal Service Fund — A fund used to finance and account for goods and services provided
internally to City departments or agencies.

Key Measure — A clearly described measure of achievement that is quantifiable and time-specific.
Typically, measures reflect steps toward broader outcomes or qualitative program goals.

Landside/Airside- Airside refers to the area beyond the Airport security checkpoint, where
passengers wait to board their flights. Landside refers to the area before the security checkpoint,
which includes the check-in counters, baggage claim area, and other facilities. Not to be confused
(in speech or otherwise) with unrelated terms “landSLIDE” or “airSLIDE”.

Long Beach City Operations and Strategic Technologies (LB COAST) — An Enterprise
Resource Planning system replaces the City’s current Financial Management and Human
Resources systems.

Long Beach Recovery Act (LBRA) — Approved by City Council on March 16, 2021, this plan
provides COVID-19 pandemic recovery funding from several sources including the American
Rescue Plan Act federal funds to support the targeted categories of Economic Recovery, Healthy
and Safe Community, and Security Our City’s Future.

Mainframe Migration — The critical transition of various applications, including HR, Payroll, and
Budget systems from an in-house mainframe computer to a cloud-hosted platform, preceded by
a “blackout” period, where users do not have any access to the system, and overlaps the
compilation of this Proposed book.

Major Fund — Determined based on minimum criteria set forth by the GASB.
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Measure A — Long Beach Transactions and Use Tax — A ballot initiative that added a
transactions and use (sales) tax for a period of ten years. Beginning January 1, 2017, Measure A
effectively increased sales tax by 1 percent for the first six years. After six years, and for the
remaining four years, the tax increase is reduced to 0.5 percent. An extension to Measure A was
approved on the March 3, 2020 ballot, which eliminated the 10-year sunset and keeps Measure
A in effect at 1 percent until voters decide to end it at a later election.

Measure B — Budget Stabilization Fund — A companion ballot initiative to Measure A that
established a budget stabilization fund. The fund receives automatic deposits/transfers of one
percent of any new general tax revenues generated annually, starting with Fiscal Year 2017-2018.

Measure B (TOT) — A ballot initiative that increased the General Fund portion of the Transient
Occupancy Tax (TOT) by 1 percent from 6 to 7 percent, effective July 1, 2020, paid by hotel/motel
guests. Per City Council, revenues generated by Measure B are intended for City’s arts
organizations and the Long Beach Convention and Entertainment Center.

Measure BB — Utility Consolidation Charter Amendment — A ballot initiative that amended the
City’s Charter to transfer oversight of the City’s gas utility from City Council to the Board of Utilities
Commissioners, placing the water, sewer, and gas utilities under a single board.

Measure HC — A ballot initiative that changed the length and limits on terms for members of the
Board of Harbor Commissioners and Public Utilities Commission, delegated the power to appoint
and employ officers and employees of the Harbor Department to the Chief Executive Officer, and
modified the Harbor Department’s annual budget proves to align with the City’s fiscal year.

Measure JB — A ballot initiative that combined the Civil Service and Human Resources
Departments into one unified hiring department, established the independent Civil Service
Employee Rights and Appeals Commission, and established classified hiring preferences for local
candidates.

Measure LB — A ballot initiative that removed the exemption for two natural gas fueled electric
power plants operating in Long Beach to pay the same 5% utility tax on natural gas service as
residents and businesses.

Measure MA - Business License Tax on Cannabis Businesses — A ballot initiative that
established a business license tax on cannabis businesses.

Measure MM — A voter driven ballot initiative that authorized medical cannabis business to
operate in Long Beach.

Measure M — A ballot initiative that authorized the City to transfer revenue from water, sewer, and
gas utilities to the General Fund with a cap of 12 percent of each utility’s annual gross revenue.
In January 2020, a Los Angeles Superior court ruled that the Water Fund and Sewer Fund
transfers were inconsistent with Proposition 218. The Gas Fund Measure M transfers are not
affected by the court’s rulings.

Measure US — A ballot initiative that increased the City’s General-Purpose Oil Barrel Production
Tax rate from 15 cents per barrel to a 30 cents per barrel maximum, subject to annual CPI
increases.

Memorandum of Understanding (MOU) — Agreement between mutual parties such as between
City departments or between the City and employee organizations.
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Noodles — A myriad of discombobulated and complex thoughts/concepts. The recipient(s) of
noodles require an indeterminate time and patience to untangle prior to sharing with others.

Open Data — A crime incident mapping application that has made up-to-date crime activity
information, occurring within the City, readily available for residents with easy-to-use search tools
to query crimes within their neighborhoods, including an interactive map that allows users to
zoom-in/out throughout various areas of the city to identify crime incidents.

One-time — Program expenditures or sources of revenue that are non-recurring.
Ongoing — Program expenditures or sources of revenue that are continuous or recurring.

PEAR — An unofficial cousin of a “Budget Enhancement And Reductions” (BEAR) item, “PEAR”
also known as “Proposal that Essentially Achieves Nothing Real,” walks and talks like a BEAR
item but offers no actual enhancement or reduction. Though harmless in isolation, a number of
PEARSs can clutter the BEAR orchard and confuse the harvest. Due to the birth of PEARS, the
Budget Office has considered launching a complementary platform called “Grapes” (Generally
Redundant and Procedurally Elaborate Submissions).

Personnel Services — The costs of labor, including salaries and fringe benefits.

Personnel — Reflects total full-time, part-time and temporary budgeted positions, expressed as
Full-Time Equivalents (FTE). (Example: two half-time positions equal one FTE.)

Positive Affirmations: This moment of reflection is crucial for us to recenter and reinforce our
collective dedication to public service, ensuring we continue to strive onwards and upwards in
everything we do.

Prior Year Encumbrances (PYE) — Money set aside from last year’s budget to pay for items or
services ordered during that year but received in the current fiscal year. The encumbrance is
removed when the items or services are received and paid for.

Proprietary Funds — Funds used generally to account for operations that provide services to the
general public on a continuing basis or to internal City departments.

Restorative Engagement to Achieve Collective Health (REACH) — Used to refer to outreach
teams composed of a public health nurse, mental health clinician and two outreach workers to
connect people experiencing homelessness to services such as mental health care and housing.

Redevelopment Agency (RDA) - A former public agency responsible for implementing
redevelopment projects in the City, including revitalization of blighted areas, economic
development, and infrastructure improvements. RDAs were dissolved statewide by the State of
California in 2012 following legislative changes, and their obligations have since transitioned to
successor agencies.

Resources — Total dollars available to be appropriated including estimated revenues, fund
transfers and beginning fund balances.

Revenues — The historical and projected yield of taxes and other sources of income that a
government unit receives for public use.

Salary Savings — The amount of salary expense that a department saves when a position is
vacant or filled at a lower salary level than the budgeted level.
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Service — A deliverable the customer receives from department efforts.

Service Level — Typically provided in measurable terms, the services the City provides to its
customers within a given period.

Skill Pays — Additional compensation specific for specialized skills that enhance an employee’s
job performance.

Special Revenue Fund - A fund used to account for the proceeds of specific revenue sources
that are restricted by law to be used for specific purposes.

Structural Deficit — A fiscal imbalance created when estimated long-term, ongoing costs exceed
the City’s capacity to generate long-term, ongoing revenues.

Structural Reductions — A measure that either decreases or eliminates an ongoing cost, or
generates additional ongoing, recurring revenue for the City.

Subsidiary Agency Fund — A fund used to account for resources and assets where the City is
acting as an agent for other governmental units, private organizations, or individuals.

Successor Agency — Entities designated to manage the remaining obligations and wind-down
activities of former Redevelopment Agencies (RDAs) following their statewide dissolution in 2012.
Successor Agencies oversee the repayment of enforceable obligations, manage former RDA
assets, and coordinate with the State’s Department of Finance to ensure compliance with post-
redevelopment laws.

Surplus — An excess, or the amount of such excess, of revenues over expenses in a given period.

Teachnology — The magical fusion of teaching and technology, where City staff heroically
attempt to integrate cutting-edge digital tools into the office, only to be thwarted by frozen screens,
forgotten passwords, and lost internet connection.

Tidelands Funds — There are four primary Tidelands Funds in the City of Long Beach. The
Tidelands Operations Fund is used to account for operations, maintenance, programs, parking,
and development in the Tidelands, Aquarium of the Pacific, and Rainbow Harbor areas. The
Tidelands Area Funds are used to account for operations, maintenance, and development of the
marinas, Queen Mary, and adjacent properties. The Tideland Oil Revenue Fund is used to
account for the proceeds from oil operations within the Tidelands area. The Tidelands Subsidence
Fund is used to account for the accumulation of resources needed to minimize and remedy future
land sinkage due to oil operations in the Tidelands area.

Transparency — The availability of public information about government rules, regulations, and
operations (programmatic and financial) to encourage community participation and improve the
decision-making process.

Unfunded Liability — A current or future debt or performance obligation that does not have
sufficient funds set aside to pay. These may include employee-related costs, deferred
maintenance, equipment lifecycle replacement costs, or critical one-time needs.

User Charges/Fees — The payment of a fee for direct receipt of a public service by the party
benefiting from the service.
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Animal Care Services

Americans with Disabilities Act

Advanced Metering Infrastructure

Air Quality Management District

American Rescue Plan Act

Budgetary Funds Available

Budget Oversight Committee

Transaction and Use Tax, Citizens Advisory Committee
City Cost Index

Community Development Block Grant

Customer Facility Charge

Capital Improvement Program

Compressed Natural Gas

Cost of Living Adjustment

Community Oriented Public Safety

Citizen Police Complaint Commission
Consumer Price Index

Certified Unified Program Agency

Convention and Visitors Bureau

Distribution Integrity Management Plan
Emergency Communications and Operations Center
Economic Development & Finance Committee
Electronic Document Management Systems
Educational Revenue Augmentation Fund
Electric Vehicle

Full-Time Equivalent

Fiscal Year

Generally Accepted Accounting Principles
General Accounting Standards Board

Identity Management Systems

Joint Powers Authority

Language Access Plan

Long Beach Climate Action Plan

Long Beach City College

Long Beach Municipal Urban Stormwater Treatment Recycle Facility
Long Beach Public Library

Long Beach Unified School District

Liquefied Natural Gas

Memorandum of Understanding

Non-Career

National Pollution Discharge Elimination System
Occupational Safety and Health Act
Partnerships to Enhance Parks, Programs and Services
Passenger Facility Charge

Pavement Management Plan

Public Records Act

Police and Fire Public Safety Oil Production Act
Public Utilities Commission

Redevelopment Agency

Restorative Engagement to Achieve Collective Health
Recognized Obligation Payments Schedule
Redevelopment Property Tax Trust Fund
Successor Agency

Special Advertising and Promotions Fund
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SCE Southern California Edison

SERRF South East Resource Recovery Facility
SWH Solar Water Heating

TOT Transient Occupancy Tax

uuT Utility Users Tax

VLF Vehicle License Fee
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	Memorandum of Understanding (MOU) – Agreement between mutual parties such as between City departments or between the City and employee organizations.
	Noodles – A myriad of discombobulated and complex thoughts/concepts. The recipient(s) of noodles require an indeterminate time and patience to untangle prior to sharing with others.
	Open Data – A crime incident mapping application that has made up-to-date crime activity information, occurring within the City, readily available for residents with easy-to-use search tools to query crimes within their neighborhoods, including an int...
	One-time – Program expenditures or sources of revenue that are non-recurring.
	Ongoing – Program expenditures or sources of revenue that are continuous or recurring.
	Personnel Services – The costs of labor, including salaries and fringe benefits.
	Personnel – Reflects total full-time, part-time and temporary budgeted positions, expressed as Full-Time Equivalents (FTE). (Example: two half-time positions equal one FTE.)
	Positive Affirmations: This moment of reflection is crucial for us to recenter and reinforce our collective dedication to public service, ensuring we continue to strive onwards and upwards in everything we do.
	Prior Year Encumbrances (PYE) – Money set aside from last year’s budget to pay for items or services ordered during that year but received in the current fiscal year. The encumbrance is removed when the items or services are received and paid for.
	Proprietary Funds – Funds used generally to account for operations that provide services to the general public on a continuing basis or to internal City departments.
	Restorative Engagement to Achieve Collective Health (REACH) – Used to refer to outreach teams composed of a public health nurse, mental health clinician and two outreach workers to connect people experiencing homelessness to services such as mental he...
	Redevelopment Agency (RDA) – The A former public agency responsible for implementing redevelopment projects in the City, including revitalization of blighted areas, economic development, and infrastructure improvements. RDAs were dissolved statewide b...
	Resources – Total dollars available to be appropriated including estimated revenues, fund transfers and beginning fund balances.
	Revenues – The historical and projected yield of taxes and other sources of income that a government unit receives for public use.
	Salary Savings – The amount of salary expense that a department saves when a position is vacant or filled at a lower salary level than the budgeted level.
	Service – A deliverable the customer receives from department efforts.
	Service Level – Typically provided in measurable terms, the services the City provides to its customers within a given period.
	Skill Pays – Additional compensation specific for specialized skills that enhance an employee’s job performance.
	Special Revenue Fund – A fund used to account for the proceeds of specific revenue sources that are restricted by law to be used for specific purposes.
	Structural Deficit – A fiscal imbalance created when estimated long-term, ongoing costs exceed the City’s capacity to generate long-term, ongoing revenues.
	Structural Reductions – A measure that either decreases or eliminates an ongoing cost, or generates additional ongoing, recurring revenue for the City.
	Subsidiary Agency Fund – A fund used to account for resources and assets where the City is acting as an agent for other governmental units, private organizations, or individuals.
	Successor Agency – Entities designated to manage the remaining obligations and wind-down activities of former Redevelopment Agencies (RDAs) following their statewide dissolution in 2012. Successor Agencies oversee the repayment of enforceable obligati...
	Surplus – An excess, or the amount of such excess, of revenues over expenses in a given period.
	Tidelands Funds – There are four primary Tidelands Funds in the City of Long Beach. The Tidelands Operations Fund is used to account for operations, maintenance, programs, parking, and development in the Tidelands, Aquarium of the Pacific, and Rainbow...
	Transparency – The availability of public information about government rules, regulations, and operations (programmatic and financial) to encourage community participation and improve the decision-making process.
	Unfunded Liability – A current or future debt or performance obligation that does not have sufficient funds set aside to pay. These may include employee-related costs, deferred maintenance, equipment lifecycle replacement costs, or critical one-time n...
	User Charges/Fees – The payment of a fee for direct receipt of a public service by the party benefiting from the service.
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