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Building Safer Neighborhoods & Expanding Housing Affordability

Public Safety Achievements:
Regional leadership during Palisades and Eaton Fires while maintaining local service levels
Declining overall crime and third consecutive year of reduced shootings
216,000+ calls responded to by LBPD with 5.8-minute average Priority 1 response time
69,000+ incidents responded to by LBFD

850+ people have been provided support by Community Crisis Response Team

Homelessness & Housing Progress:
177 unhoused individuals served daily at Multi-Service Center
720+ encampments cleared with compassionate engagement and shelter offers provided
1,800 new housing units entitled (258 affordable) and 1,200+ units built
Leading California in per capita ADU construction with 864 ADUs added

Rents stabilized and now average 20% lower than LA metro area
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Driving Growth and Modernizing our City

Economic Development Success:
Nearly $2 billion in tourism economic impact, outpacing the region

$750M in federal defense funding secured for aerospace sector
4,000+ jobs in space and advanced manufacturing
500% increase in business newsletter engagement

$2.5 million Youth Service Corps launched and expanded teen and young adult job pathways

Infrastructure Investment:
395% increase in Capital Improvement Plan (CIP) investments since FY 2016
48,000+ potholes repaired and 70 miles of street re-striping completed

$48M invested in street and alley repairs

400 tons of debris removed during coastal improvements and beach access upgraded
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FY 26 Budget Balancing Journey [ONGBEACH
January 2025 - March 2025

Incremental Change View ($ in Millions)

Preliminary FY 26 Shortfall Projection* (January 2025) (30.0)
Projected Additional Expenditure Improved 7.5
Projected Additional Revenue Improved 2.7

Updated FY 26 Shortfall* (19.8)

*FY 26 shortfall projection includes carryover of FY 25's $20.3M structural shortfall solved on a one-time basis using Long Beach Recovery Act
Funding.

Structural shortfall improved by $10.2M between January & March— contributing factors
include recouping costs for central services (Indirect Cost Plan) and combining the Civil

Service and Human Resources Departments (Measure JB- approved by voters in November of
2024).




FY 26 Budget Priorities [ENGBEACH

The City of Long Beach is Committed to Maintaining Established
Ongoing Programs while Managing Fiscal Challenges Responsibly

The FY 26 Total Budget is $3.7 billion, "Tightening the belt" without cutting
a slight increase from FY 25’s $3.6 services or programs to the

billion community

Shaping a budget that reflects the

Addressing urgent one-time needs in .
values of our community and
ways that do not add to the
promotes a Long Beach where
structural shortfall

everyone can thrive



Revenue trends since March
reflect significant shortfalls.

The City is navigating a period of
uncertainty like other cities
across California.

The City of Long Beach
remains committed to making
the tough decisions necessary to
protect our financial health,
preserve existing core services,
and prevent budget challenges
from worsening.
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FY 26 Budget Decisions - Strategic Approach cseac:

FY 26 Strategic Approach
- Preserve core services

- Invest limited funding in
revenue generating
opportunities

- Evaluate programs with
funding sources that sunset

- Accept revenue increases and,
in some cases, do not fund
departmental request




FY 26 Proposed Budget Summary
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General Fund Budget Projection Updates Structural One-time
($ in Millions)* Surplus/(Shortfall)
Preliminary Shortfall as of March (19.8) - (19.8)
Citywide Revenue and Expense Updates (2.2) - (2.2)

Updated Projected FY 26 Shortfall
City Manager Proposed Budget Changes

Revised Surplus/(Shortfall)

(22.0)
5.0

(22.0)
4.6

Budget Balancing Solutions

Public Safety Equipment Solutions

1.5

1.5

Securing Our City Future Funds
Final Surplus/(Shortfall)

(16.9)

15.8
16.9

15.8
(0.0)

*A positive number helps bottom-line fund status; a negative number is a hit/cost to bottom-line fund status. All figures rounded to the nearest million. As a

result, subtotals may not equal the sum of components.

FY 26 Proposed Budget “Closing the Gap” in Response to Structural Challenges - Difficult but
necessary decisions were made throughout the budget process to reduce the funding gap & lay the

groundwork for a stronger fiscal position.

FY 26 Budget Balanced - Utilizing one-time funding sources, largely funds made available from the
LB Recovery Act “Securing Our City's Future”, will allow the City to maintain and provide additional
support to the community until anticipated revenue streams are realized.




General Fund Fiscal Outlook (X GBEACH

Truly addressing our structural deficit demands bold, ongoing
action and a commitment to sustainable, systemic change

FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Projection* Projection Projection Projection Projection Projection
Surplus/(Shortfall) - Annual - (22.4) (17.0) (2.3) (4.8) 3.0 (43.6)
Shortfall from Previous Year - (16.9) (16.9)

Surplus/(Shortfall)** (39.3) (17.0) (2.3) (4.8)

* The FY 26 shortfall of $16.9 million is offset with one-time funding solutions.
** This chart assumes that any shortfalls are structurally solved each year, except FY 26.

Assumptions:

» No recession

« Normal revenue growth factored in after FY 26.

* fFederal policy updates, such as any loss of federal funding and tariff policy impacts, may result in change in the forecast.

» Negotiated contract costs are included, and general cost of living wage increases are assumed for contracts that expire. This assumption will be revised based
on actual negotiated contracts

* Tidelands Operating Fund projected to require supplemental subsidy support beginning in FY 27 to sustain operations.

* High levels of position vacancies being experienced by the City do not continue.



2030 Strategic Vision
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Long Beach is committed to supporting a diverse community and resolves to achieve

a future in which all residents experience Long Beach as a safe, clean and healthy

place to live, learn, work, play and thrive

Community feedback, gathered January and
February 2025, revealed that Housing &
Homelessness, Education, and Public Safety
were the community’s highest priority themes
of the eight included in SV 2030.

Among the open-ended comments gathered,

the topic of education garnered the most
interest, highlighting the need for more
services aimed at seniors. Residents also
expressed the need for more parking and
traffic solutions, as well as the need to
address affordable housing and renter
protections.
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FY 26 Budget Highlights [ONGBEACH

Housing Enforcement Enhancement - Adding Civil Engineering Associate and
Code Enforcement Officer positions to protect housing and strengthen rental
housing enforcement.

Development Services Fee Alignment - Increasing Planning & Building fees

and adjusting Multi-Family Housing Inspection and Short-Term Rental
Programs to align revenues with service delivery costs.

Measure A Homeless Services Funding - Recent Los Angeles County Measure A
Local Solutions Fund allocation supporting homeless services, housing
production, preservation, and homelessness prevention.
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FY 26 Budget Highlights [ONGBEACH

Fire Department Operations - Continuing Rescue 2 Peak Load Ambulance
Unit operations by structurally adding paramedics and updating critical
medical equipment, supported by increased ambulance transport revenue.

Police Societal Crimes Section - Reallocating and consolidating staff to
form new specialized unit addressing shifting public safety priorities and
adding civilian Community Services Assistants to improve response times.

Community Crisis Response Team Preservation - Preventing the loss of
mental health crisis response services that have become essential to
community safety.
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FY 26 Budget Highlights [ONGBEACH

City Measure A Funds - Supporting various public safety operations with
one-time investments including: High Crime Focus Team, Real Time Crime
Center facility construction, Drone Program equipment, Youth and Young
Women's Leadership Academies, LBFD Gender and Diversity-Focused
Recruitment and Retention efforts, Ambulance Operator Backgrounds,
Academies, and Onboarding Costs, State-Mandated Paramedic Certification

School, and Extending the lease for the temporary Fire Station 9.

Helicopter Camera Upgrades - Investing in helicopter camera upgrades to
replace aging camera systems and enhance public safety support
capabilities.
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FY 26 Budget Highlights [ONGBEACH

®
s

Economic Development Department Transformation - Renaming to
Economic Development and Opportunity Department to reflect
stronger focus on inclusive growth and expanded mission.

Small Business Rebound Initiative - $1 million investment
supporting programs such as the Inclusive Business Navigators, the

Legacy Business Program, Level Up LB: Extreme Makeover and Grant
Program, Safe and Secure Grants, the Visual Improvement Program
(VIP), the Grow America/Grow Long Beach Fund, and Vacancy to
Vibrancy Program.
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FY 26 Budget Highlights [ONGBEACH

School & Neighborhood Safety Pilot - Converting 9 FTEs (21 part-time
School Guard positions) into 6 full-time Parking Control Checkers to address
ongoing recruitment and retention challenges.

Youth Program Sustainability - Continuing support for Youth Festival and

community-based grant programs despite declining Measure US revenues.

Cultural Affairs Division - Establishing dedicated Cultural Affairs Division
within Library, Arts and Culture Department to support cultural equity
Initiatives.

Library Hours Preservation - Preventing loss of 6 service days at Bay Shore,

Burnett, and Bret Harte libraries that were funded by expiring one-time
dollars.
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FY 26 Budget Highlights LONGBEACH

Climate Action Plan Update - Funding comprehensive update to city's
Climate Action Plan to advance key climate goals and environmental policies.

Energy Resiliency Study - Funding new Energy Resiliency Feasibility Study to
strengthen city's energy infrastructure and emergency preparedness.

Urban Forest Expansion - Planting 1,000 trees in high-heat areas to
strengthen green infrastructure and combat urban heat island effects.

Refuse Program Transfer - Moving the solid waste management programs
(Refuse, Organics, and Recycling) from the Public Works Department to the
newly created Energy and Environmental Services (EES) Department to
enhance the coordination of solid waste management programs.

EV Equipment Investment - Purchasing new EV bike lane sweeper to
enhance maintenance capabilities in key transportation corridors.




FY 26 Budget Highlights [ONGBEACH

Clean Team Preservation - Adding 8 Maintenance Assistants and $300,000
in contracted services to maintain essential encampment cleanup and
citywide beautification efforts.

Public Realm Improvements - Investing in wayfinding signage, corridor

enhancements, and storefront wrapping to make Long Beach more welcoming
and walkable.

Transportation Services Bureau - Implementing strategic Public Works
Department reorganization streamlining street sweeping, parking control,
mobility, and customer relations under unified leadership.

Contracting In Restroom Team - Bringing restroom maintenance in-house with
dedicated staff to directly manage cleanliness and operations across city facilities.
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FY 26 Budget Highlights GRGBEACH

Park Impact Fee Projects - Investing $7 million in high-priority projects
including, 10th Street Greenbelt ($400,000), Heartwell Park Artificial Field
Turf Improvements ($2 million), Houghton Park Playground ($1.5 million),
Houghton Park Sports Complex ($300,000), MacArthur Park Improvements
($1 million), and Martin Luther King Jr. Park Improvements (basketball courts

and vision plan implementation) ($1.8 million).

FY 25 Tidelands Yearend Surplus Priorities - Setting aside $1.5 million to
proactively cover the fund balance deficit anticipated for FY 26, $2 million
for Naples Seawalls tiebacks (including Sorrento Trail and permitting
requirements), $2 million for a start-up investment for efforts to activate
revenue-generating assets such as the return of Sir Winston within the
Queen Mary, and the remaining funds will be proposed as the solution to
finance the Belmont Pool, which will be brought to the City Council this

year.




Human Resources Modernization - Completing merger of Civil Service and
HR departments following voter-approved Measure |B, achieving goal of
hiring most positions within 90 business days.

Mobile Food Facility Program Enhancement - Adding inspector staff,
equipment, and support functions to better regulate and support growing
mobile food vendor community.

2026 Election Preparation - Funding for election costs, ballot measure
support, and campaign matching programs.

Global Engagement Expansion - Renaming and expanding Office of Global
Engagement and Protocols to lead 2028 Olympics preparation and
coordinate volunteer participation.

Animal Care Services Transition - Providing structural funding for
operational costs and one-time funding for facility improvements following
spcalA lease termination to ensure continuity of humane animal care.




Budget Highlights & GBEACH

As part of the City's ongoing commitment to inclusive economic
development and neighborhood revitalization, the Proposed Budget
includes targeted investments in neighborhoods across the city, as
well as citywide initiatives. Funded by $8.7 million in proceeds from
Successor Agency land sales, deliberately designed by the City
Council for Economic Development both citywide and in specific
areas, this effort aims to reinvest past public assets into Long
Beach’s economic future. These one-time funds are being
recommended to be allocated into a series of programs that will help
stimulate business growth, revitalize corridors, activate public
spaces, and support neighborhood recovery across the entire
city over the next few years.




Budget Highlights

Program
Grow Long Beach Loans
Downtown Activation & Events
Wayfinding & Public Realm
ED Non-Profit Contribution
VIP/Safe and Secure Grants
Rapid Response
BID Support
Business Support Office
EIFD Planning
Storefront Wrapping
First Year Free Program
Anti-Human Trafficking
Initiatives
Lease for North Long Beach
Education Center
Advertising District
Market Study Implementation
Midblock Improvements
Walk of Fame

Corridor Improvements

El Mercado de Long Beach
Reserve
Area Total

Citywide

Central
$200,000

Downtown
$300,000

CITY OF

LONGBEACH

$500,000

$400,000

$400,000

$300,000

$200,000

$100,000

$100,000

$100,000

$200,000

$100,000

$150,000

$50,000

$30,000

$30,000

$160,000

$30,000

$50

$50,000

$50,000

$50,000

$50,000

$50,000

$100,000

$150,000

$100,000

$1,500,000

$300,000

$600,000

$100,000

$300,000

$500,000

$950,000
$1,830,000

$830,000

$4,710,000

$300,000

$1,030,000

Total
$950,000
$500,000
$400,000
$400,000
$300,000
$500,000
$500,000
$250,000
$200,000
$100,000
$100,000
$150,000

$100,000

$1,500,000
$300,000

$100,000
$300,000
$500,000
$950,000




County Measure A

CITY OF
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$773,000 - Shallow Subsidy

(Financial Assistance):

Fixed monthly rent support

(35-45%) for those exiting

Rapid Rehousing/Homeless

Prevention

$909,000 - Coordinated
Outreach:

Funds outreach staff and
Access Center case
managers connecting
unsheltered residents to
services

$62,000 - Rental Arrears
(Homelessness
Prevention):
Covers back rent to help
low-income households
avoid eviction

$121,000 - Housing
Navigator:

Funds 0.75 FTE to help
people experiencing
homelessness find housing
and navigate leases

$128,000 - Shallow Subsidy
(Supportive Services):
Case management for
subsidy recipients to help
maintain stable housing

$125,000 - Rental
Assistance (Homelessness
Prevention):
Provides short-term rent aid
to stabilize at-risk
households

$1,232,000 - Rapid
Rehousing (Financial
Assistance):
Helps individuals quickly
secure and stabilize in
permanent housing

$416,000 - Crisis Response
(Public Health Nurse
Team):

Funds 2.3 FTEs for non-law
enforcement crisis response
focused on behavioral
health and de-escalation

$859,000 - Interim
Housing (Operations):
Supports 5 City-owned
interim housing sites (442
beds) with utilities, security,
maintenance

$369,000 - Rapid
Rehousing (Supportive
Services):
Provides case management
and ongoing housing
support

21



Unfunded Operational Needs

Additional
Justice Fund

Hoops After Dark

Expanded community
engagement capacity
for Police
Department

Additional Tenant
Right to Counsel

Beach Streets

Administrative
support focused on
personnel and
wellness
management for the
Police Department

Unfunded
infrastructure needs

Additional Youth
Grants

Additional paramedic
ambulance units to
improve emergency

response

Additional staff or prevent
losing positions that grants
no longer fund for: racial
health equity initiatives,
mental health program
coordination, communicable
disease response

Dedicated Data
Privacy Division and
bolstering technology
infrastructure

Teen academy and
continuation of one-time
afterschool programming

at El Dorado West,
Scherer Park, and College

Estates Park

Firefighter support
for additional
specialized units such
as arson
investigation

Uncontrollable
utility and
maintenance costs

Public safety
infrastructure - CAD
system

ITY OF
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Municipal Band

Firefighter
wellness and
professional
development

initiatives

Staffing to support
critical infrastructure
programs including
street repair and
facilities management




Elevate ‘28 Infrastructure Investment Plan (O\GeeacH

Elevate ‘28 is a 5-year infrastructure program plan that includes over
180 projects, as well as right-of-way improvements, now totaling over
$1.089 billion, spread across eight funding categories.

Supported
with $306 million veastre sl

of Measure A §aiites critcigal' CIP Investment has
R investment to City's increased by 395%

and $782 million of infrastructure - Increase

$69.4 million over i} _

2 years, inclusive of Mobility Funding
City's third Measure has increased by
A Infrastructure 275% increase

Bond

funding anticipated
from additional
funding sources for
total plan of $1.089
billion

Website dedicated to serve as a communication hub for

23
Elevate '28 project at Ibelevate28.com
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Peer City Budget Deficit Comparisons  icseac

: 3= FY 26 Projected Deficits as a Percent of General Fund
Despite a shifting

landscape, the City |
of Long Beach
continues to
demonstrate strong
fiscal resilience.
Compared to other
large California
cities, Long Beach
remains on more /
stable financial
footing.

12.50%

11.06%

Los Angeles San Diego Oakland Long Beach

General Fund: $8 B General Fund: $2.3 B General Fund: $806 M General Fund: $755 M
Deficit: $S1 B Deficit: $253 M Deficit: $129 M Deficit: S20 M




Fiscal

Challenges
Ahead

illions in annual
federal grants
support
programs,
services, and
capital projects for
residents

The City faces
ncertainty due to
evolving federal

policies and

executive orders

General Fund's
share of citywide
internal services
are going up from
the cost of doing

business

(GBEACH

General labor
wage continues to
rise

Significant CalPERS
pension costs
increase

Sales and Use
Tax have reflected
slowed
performance in
major categories

The General
Fund's reliance on
oil proceeds and

taxes will be

reduced
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Fiscal Challenges Ahead - continued [ESNGBEACH

FY 26 balanced using one-time funds which
preserve existing core services and prevent the
budget challenges from worsening. Availability of
one-time solutions likely to be exhausted in FY 26.

City making a strong and focused effort on action steps to
identify new revenues.

City is challenged with a cumulative Five-Year Shortfall of $60.5
million to be solved (FY 27- FY 31). Absent of significant revenue
changes, projected shortfall unlikely to be solved without intervention.

The financial challenges ahead call for strong fiscal policy and for staff to be
proactive in its budget planning and continue the tradition of transparency.

Wherever one-time funding becomes available, strengthening our City’s Emergency and Operating
Reserves will be a top strategic focus.

26



Other Key Funds

Health Fund

The Health Fund is primarily
supported by realignment
revenue and grants, which
are limited in flexibility and

have not kept pace with
rising costs—available funds
were depleted in FY 24,
prompting a consultant-led
evaluation and an
interdepartmental effort to
develop long-term
stabilization strategies.

Tidelands Operating Fund
Group

The Tidelands Operating
Fund ended FY 24 with a
$16.5 million surplus, but
due to rising operational
costs and declining oil
revenues, the FY 25 surplus
is projected to drop to $7.8
million—creating a projected
deficit by FY 26 year-end if
trends continue.

CITY OF

LONGBEACH

General Services

Approximately 50% of the
General Services costs are
supported by the General
Fund. The General Fund
portion of these costs have
increased by $13.4 million in
the past 5 years and are
projected to increase by
another $3.6 million in FY 26.




Looking Ahead

A RESILIENT CITY,
FOCUSED ON
PROGRESS

A city with
committed and
dedicated
employees who
continue to
perform every day
in extraordinary
ways

A city of many
accomplishments

A city with strong
fiscal
management,
providing a
foundation for
strategic and
prudent decisions
and investment

A full-service
city, providing a
wide variety of
comprehensive

services

A city with
strong
leadership
from the
Mayor and City
Council

CITY OF
LONGBEACH

A city that has maintained
resources and invested in and
protected core services

A city with the support and
collaboration of the City
Auditor, City Attorney, City
Prosecutor, City Clerk, Harbor
Executive Director, Utilities
General Manager, and the
Police Oversight Director




Opportunities for Community Engagement iStceeack

Attend Budget Hearings at City Attend Budget Oversight

Council Meetings Committee Meetings

Complete the Proposed FY 26

Attend Community Budget

. Budget Digital
Meetings
Comment Card
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Budget Timeline
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Meetings

dd
T
oo
S
=
m
>
=
=
=
=
£
o
O

January 22
January 23
January 25
January 27

January 29

February 3

July 29 -
BOC
Meeting

August 5 -
BOC &
Budget

Hearings

August 6 -
Community
Budget
Meeting

August 7 -
Community
Budget
Meeting

August 12 -
BOC &
Budget

Hearings

August 13 -
Community
Budget
Meeting

August 14 -
={0]@
Meeting

August 16 -
Community
Budget
Meeting

August 18 -
Community
Budget
Meeting

August 19 -
BOC &
Budget

Hearings

August 20 -
Community
Budget
Meeting

August 26 -
BOC &
Budget

Hearings

September 2 -
BOC & Budget
Hearings

September 9 -
Budget
Adoption
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More information on

the FY 26 Budget and

related materials can
be found:

longbeach.gov/budget

CITY OF

LONGBEACH
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