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2025 Year in Review

Long Beach demonstrated regional leadership, deploying Long Beach Police Department and Long Beach
Fire Department personnel for mutual aid during the Palisades and Eaton Fires, while maintaining local
service levels.

consecutive year, responding to over 216,000 calls with an average Priority 1 response time of 5.8 minutes.

Long Beach Police Department developed a Recruitment and Retention Task Force (RRTF) and launched
new efforts to retain valuable employees and recruit new employees through an unprecedented
recruitment and retention incentive program with a target goal to onboard 100 new deployable police
officers for calendar year 2024.

Long Beach Police Department is seeing crime declining overall and reduced shootings for the third

g Long Beach Fire Department responded to more than 69,000 incidents, replaced engines and ambulances
(%) B . .
with new models, and re-opened Fire Station 14.

The Community Crisis Response Team provided support to more than 850 people and improved
communication with diverse communities through expanded language access efforts.

Provided services to an average of 177 individual daily at the Multi-Service Center, housing nearly 1,600
people, and conducted outreach for over 5,000 requests.

Supported over 220 individuals through emergency shelters, cleared more than 720 encampments, and
delivered harm reduction, mental health, and weather-related shelter services.

Entitled 1,800 new units (258 affordable), permitted 1,700 units (250 affordable), built more than 1,200
units—setting new records, and added 864 ADUs, leading California in per capita ADU construction.

Planning initiatives such as Zone In: City Core and updates to the inclusionary housing policy and density
bonus ordinance are actively shaping an inclusive and affordable future for all residents with rents
averaging 20% lower than the LA metro area.

Rebound in tourism has generated nearly $2 billion in economic impact—outpacing the region.
Launched the $2.5 million Youth Service Corps and expanded teen and young adult job pathways.

Emerging as a leader in the aerospace sector with $750 million in federal defense funding and over 4,000
jobs in space and advanced manufacturing.
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CITY OF

A message from the City Manager

It is my privilege to present the City of Long Beach'’s (City) Proposed Fiscal Year 2026 (FY 26) Budget. This
budget reflects our collective commitment to building a resilient, equitable and vibrant city - one that
delivers high-quality services while being fiscally responsible and forward-looking. As we emerge from
recent years of economic uncertainty, and the sunsetting of the Long Beach Recovery Act, this budget

prioritizes long-term sustainability, public safety, housing stability, environmental stewardship, and
inclusive economic recovery. It is grounded in transparency and shaped by valuable input from the people
of Long Beach.

While the City continues to face long-term structural budget challenges, and despite the need to issue
savings targets to departments to ensure the financial stability of the organization, the Mayor and Council
made meaningful progress in FY 25 summarized below within the City Council’s Priorities of Public
Safety, Housing and Homelessness, Economic Development and Infrastructure. This includes significant
enhancements and efficiencies towards achieving the Long Beach Strategic Vision 2030, including $12.9
million of one-time uses for critical investments without growing the General Fund shortfall. Additionally,
the City's Elevate 28 Infrastructure Investment Plan provides a substantial boost to the City’s plan, now
totaling over $1.089 billion and over 180 projects, to revitalize the City's infrastructure, prepare the City to
be a showcase for the world during the 2028 Olympics, focus on West Long Beach, and continue to improve
and enhance City parks, major corridors, and visitor-serving areas. Over the past 10 years, infrastructure
spending has grown by 395 percent. More infrastructure is being performed than ever before, yet we
know that it is still not enough. The City's overall needs for infrastructure totals $698.6 million per year - a
challenge that will require focus and new methods to address our infrastructure challenges.

However, we continue to face significant uncertainty amid a shifting federal landscape and evolving
executive orders. There is a real possibility of shifts in funding priorities, delays, or even elimination
of current and future federal grant opportunities. The City is proactively assessing all pending federal
grants, preparing for various scenarios, and taking steps to help support FY 26 by tightening the belt and
not cutting services or programs to the community such preserving six days a week library hours, the
Community Crisis Response Team, the Clean Team, the Small Business Rebound Initiative, and enhancing
paramedic and Police response times to name a few. The Proposed FY 26 Budget can make minimal one-
time investments with one-time funding available for critical priority projects and initiatives. For the General
Fund, these enhancements are done in a strategic and fiscally prudent way that do not add to the starting
structural shortfall and are offset through reallocations, efficiencies, and updates to projections.

More detailed information about the FY 26 Proposed Budget that can be found in the full budget book
available online. Thank you for your engagement and | look forward to hearing from you as we work to
finalize the budget. Let's continue building Long Beach to be a place where every resident can experience
LB as a safe, clean, and healthy place to live, learn, work, play, and thrive.

Thomas B. Modica
City Manager



Community Input and Getting Involved

As part of the City’s ongoing commitment to gather and amplify input from residents, earlier this year,
City Staff gathered community input for the Fiscal Year 26 (FY26) budget development process through
a series of five in-person community meetings and one virtual, and by collecting responses to the FY
26 Budget Priority Survey, where respondents ranked the eight Strategic Vision 2030 themes in order
of importance. The table below illustrates the top three themes that were most frequently the top
priority for respondents as well as the top three priority programs and services within each theme:

Public Safety

Maintain rapid police response to calls for service, emergencies, and high visibility patrols
Nuisance abatement programs to address loitering, illegal drug activity, excessive noise, and illegally dumped items

Police response to reduce gang-related and violent crime

Housing and Homelessness

Address and prevent homelessness through emergency shelter and wrap-around services

Rapid Response and homeless encampment clean ups

Increase the supply of affordable and workforce housing

After school and summer programs for young people
Access to Libraries and Library Programs
Infant/toddler and preschool-aged early care and education
Community input and involvement in the City's budget process is important to us, to learn more

about the FY 26 budget process, view upcoming community meetings, and to get involved please visit:
longbeach.gov/FY26.
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Budget Overview of all Funds

Proposed FY 26 Revenues

All Funds (in millions)
(TOTAL = $3.6 billion)

Capital Projects Funds: $180.7

Debt Service Fund: $41.5
General Fund*: $747.8
Uplands Oil Fund: $9.9

Special Revenue Funds: $247.0
Internal Service Funds: $823.70

Tidelands Funds: $246.6

Enterprise Funds: $1,263.7

Uplands Oil Fund: $9.9
*FY 26 proposed revenue excludes $0.5 million for release of reserves to fully fund one-time initiatives.

Proposed FY 26 Expenditures

All Funds (in millions)
(TOTAL = $3.7 billion)

Capital Projects Funds: $180.7

Debt Service Fund: $26.0

General Fund*: $764.1

Uplands Oil Fund: $7.3
Special Revenue Funds: $262.1
Internal Service Funds: $785.1

Tidelands Funds: $237.3

Enterprise Funds: $1,449.3

Uplands Oil Fund: $7.3
*FY 26 proposed expenditures excludes Measure B stabilization fund set-aside of $1 million.
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Capital Improvement Program (CIP) Budget

Proposed FY 26 Sources

All Funds (in millions)
(TOTAL = $601 million)

Airport Fund: $4.0

Tidelands Fund: $8.6

Gas Fund: $10.5

Gasoline Tax Street Improvement Fund: $19.7

General Capital Projects Fund: $27.6

Measure A (inclusive of $3.1M Bond Proceeds): $12.3
Transportation Fund: $35.2

Water Utility: $56.7

Sewer: $12.1

Harbor: $412.2

Proposed FY 26 Uses

All Funds (in millions)
(TOTAL = $601 million)

Airport Fund: $4.0
Beaches: $9.6

Mobility and Safety: $68.3
Parks: $11.5

Public Facilities: $5.4
Utilities: $89.9

Harbor: $412.2
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General Fund Sources and Uses

Proposed FY 26 Sources

All Funds (in millions)
(TOTAL = $748.1 million)

. Release of Reservation/
Fines and Forfeitures: $20.5 [ Adjustmencs 05
Release of Reservations/Adjustments*: $0.5

Interfund Charges and Transfers: $44.8

Franchise Fees Sales and Use Tax: $31.6

Sales and Use Tax: $89.2

Transient Occupancy Tax (including Measure B - TOT): $30.1
Measure A: $66.7

Property Taxes: $182.0

Property Tax In-Lieu of VLF:$72.4

Other Agencies: $3.5

Other Taxes: $89.6

Licenses and Permits: $54.3

Other Charges/Revenue: $30.6

Use of Money and Property: $32.3 .

*Release of Reservations/Adjustments comprised of $0.5 million for release of reserves to fully fund one-time initiatives. FY 26 excludes Securing our City's
Future Funds earmarked to balance the general fund structural budget.

Proposed FY 26 Uses

All Funds (in millions) — 22?&21‘;?;;’@255{,“5“°”5’
(TOTAL = $765.1 million)

Addition to Reservations/Adjustments*: $1.0

Public Safety: $507.6

Public Works and Development: $86.6

Legislative and General Government: $86.2

Community Service: $83.8

*FY 26 proposed expenditures excludes Measure B stabilization fund set-aside of $1 million
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General Fund by Department

Proposed FY 26 Sources
General Fund (includes operating, debt service and capital improvement program)

Departments Proposed FY26
Mayor and Council $9,203,172
City Attorney $4,085,726
City Auditor $3,223,598
City Clerk $5,714,681
City Manager $11,197,093
City Prosecutor $8,217,492
Civil Service -
Community Development $6,806,411
Disaster Prep and Emergency Comm $17,162,245
Economic Development and Opportunity $6,383,588

Human Resources -

Financial Management $25,337,713
Interfund and Non-Operating $32,312,348
Police and Fire Pension Plan $469,430
Fire $162,625,596
Health and Human Services $11,793,227
Library, Arts, and Culture $20,749,454
Parks, Recreation and Marine $51,277,770
Police $317,196,977
Police Oversight $1,862,930
Public Works $68,499,209

Technology and Innovation -

Total $764,118,660

Full-Time Equivalent Employees 2,891.39
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FY 2026 Budget Highlights

To further protect housing and strengthen rental housing enforcement, new positions have
been added in the Community Development Department, including a Civil Engineering
Associate and a Code Enforcement Officer. Updated fee structures—such as an increase

in planning and building fees and adjustments to the Multi-Family Housing Inspection

and Short-Term Rental Programs—will help align revenues with service delivery costs and
ensure program sustainability.

Many priorities meant to support homeless services, housing production, housing
preservation and homelessness prevention are included as part of the FY 26 budget with
recent funding received from Los Angeles County Measure A, Local Solutions Fund.

Public safety and emergency response are being strengthened through strategic
investments in both personnel and equipment. The Fire Department is proposing
continuing Rescue 2 Peak Load Ambulance Unit operations by structurally adding
paramedics, updated critical medical equipment, which are supported by increased
ambulance transport revenue from revised rates and enhanced reimbursements.

The Police Department is responding to shifting public safety priorities by reallocating and
consolidating staff to form a new Societal Crimes Section and adding civilian Community
Services Assistants to improve response times. The City is also investing in helicopter
upgrades to replace the camera systems.

The Economic Development Department is proposing to be renamed the Economic
Development and Opportunity Department, reflecting a stronger focus on inclusive growth.
Funding in the amount of $1 million is proposed to support the Small Business Rebound
Initiative, for programs such as the Inclusive Business Navigators, the Legacy Business Program,
Level Up LB: Extreme Makeover and Grant Program, Safe and Secure Grants, the Visual
Improvement Program (VIP), the Grow America/Grow Long Beach Fund, and the Vacancy to
Vibrancy Program. Additionally, the City is addressing operational cost increases at the Long
Beach Convention Center through targeted adjustments and programming changes. In FY 26,
the City is also focusing on releasing prior commitments to increase programming and revenue
opportunities.
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FY 2026 Budget Highlight

Infrastructure modernization and reimagining public space remain central to the City’s
work. The Public Works Department is undergoing a strategic reorganization to establish

a Transportation Services Bureau, streamlining street sweeping, parking control, mobility,
and customer relations under one umbrella. Investments include new equipment like an EV
bike lane sweeper to enhance maintenance in key corridors.

To address ongoing recruitment and retention challenges for part-time School Guards,
the City proposes converting 9.0 FTEs (21 part-time School Guard positions) into 6.0 full-
time Parking Control Checkers (PCCs) as a part of the School & Neighborhood Safety Pilot
Program. This transition allows for a more stable, full-time model with benefits and career
growth, making the roles more attractive to candidates. The PCCs will provide expanded
enforcement capabilities, using downtime between school shifts to improve parking
compliance, reduce traffic congestion, and enhance neighborhood safety.

The City is increasing capacity for capital project delivery and lighting improvements,
with staff enhancements to better oversee the implementation of street lighting and CIP
projects.

With the expiration of LBRA funding, the City stands to lose over $1.1 million annually
that supported the Clean Team's expanded services, including encampment cleanups,
pressure washing, and citywide beautification. To preserve these efforts, the Public Works
Department proposes structurally funding the Clean Team by adding 8 Maintenance
Assistants to the existing two General Fund positions, along with $300,000 budget for
contracted services.

These costs would be fully offset by a proposed $5 increase in parking citations, creating
a sustainable revenue source to continue the enhanced cleaning services residents have
come to expect and depend on, particularly in areas not covered by the Refuse Fund.
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FY 2026 Budget Highlight

Investments in sustainability and environmental resilience are advancing key climate goals.
Proposed funding will support the update of the City’s Climate Action Plan, a new Energy
Resiliency Feasibility Study, and planting 1,000 trees in high-heat areas and strengthening
green infrastructure throughout Long Beach.

Within Parks, Recreation and Marine, the Free-Standing Restroom Team is also being
brought in-house, adding dedicated staff to directly manage restroom cleanliness and
operations. Additionally, following the termination of the spcalA lease at the Long Beach
Animal Care Services facility, the City has allocated structural funding for operational costs
and one-time funding for facility improvements, ensuring continuity of animal care services
and the humane treatment of animals.

With the Financial Management Department housing the Mobile Food Facility Program,
funding is proposed for adding inspector staff, equipment, and support functions to better
regulate and support the growing number of mobile food vendors across the city.

The FY 26 Budget includes preventing the loss of the Community Crisis Response Team,
violence healing services, and public health enforcement through the Complaint Response
Team, to continue the enforcement of the Sidewalk Vendor program.

With Measure US revenues declining, the City focused on sustaining existing health and
youth programs while scaling back some one-time grant funding, including aging services
by 0.5 Full Time Equivalent (FTE). This includes continued support for a Youth Festival and
community-based grant programs.

Cultural equity is also supported through the establishment of a Cultural Affairs Division
within the Library, Arts and Culture Department and preventing the loss of 6 days hours at
Bay Shore, Burnett, and Bret Harte libraries, both of which were funded by one-time dollars
that were set to expire.
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FY 2026 Budget Highlight

As Long Beach prepares for global opportunities ahead, particularly the 2028 Olympic and
Paralympic Games, the City is investing in strategic civic and international engagement. This
includes the renaming and expansion of the Office of Global Engagement and Protocols,
which will lead protocol efforts and coordinate volunteer participation. Funding is also
being proposed to continue to support community celebrations and cultural events such as
the Long Beach Pride Parade, Long Beach Walls, Art Renzei Festival, and the Naples Island
Holiday Lights Program—reinforcing Long Beach’s commitment to cultural vibrancy and
civic pride.




FY 2026 Budget Highlights

Internal department reorganizations, mergers, and position transfers are essential for
improving operational efficiency, breaking down silos, and aligning staff and resources with
the City's evolving service priorities.

In FY 25, the City completed the merger of the Civil Service Department with the Human

@ Resources (HR) Department to form one unified hiring department following the voter
approved passing of charter amendment Measure JB in November 2024. This merger,
which officially went into effect on Tuesday, May 6, 2025, streamlines and modernizes the
City's hiring processes to create a more efficient, community-centered, and responsible
city government that is committed to merit-based hiring practices to attract, retain and
develop high quality and diverse talent and in turn continue to improve the quality of public
services to the community it serves. The new singular and restructured HR Department
will manage all employee recruitment and hiring processes, implement local preferences
in the classified service, and achieve a goal of hiring most positions within 90 business
days. Additionally, as part of Measure B, an independent Civil Service Employee Rights and
Appeals Commission was established.

This new commission, which will be in effect beginning July 1, 2025, will adjudicate classified
employee disciplinary appeals and resolve complaints regarding the Civil Service rules.

@ The City's Human Resources Department has made significant strides in modernizing and
centralizing its processes by streamlining workflows and enhancing service delivery across
the organization, such as adding enhancements in FY 26 for digitized timekeeping and
project management staffing.

Additionally, 2026 election planning is underway, with funds being proposed for
@ uncontrollable costs associated with the election, ballot measure support and campaign
matching.
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FY 2026 Budget Highlights

The solid waste management programs (Refuse, Organics, and Recycling) are moving from
the Public Works Department (PW) to the newly created Energy and Environmental Services
(EES) Department to enhance the coordination of solid waste management programs.
Additionally, this shift will provide transportation, traffic, and infrastructure in Public Works.

This transfer streamlines operations by aligning the City's new organics collection program
with the planned modification of the Southeast Resource Recovery Facility (SERRF)

into an anaerobic digestion facility capable of processing the City's source separated
organics. PW will be poised to continue focusing on delivering core services and critical
infrastructure projects including the implementation of the over $1 billion Elevate ‘28
Infrastructure Investment Plan. With a more targeted mission and dedicated leadership,
both departments can optimize their resources, enhance service delivery, and proactively
address the evolving needs of the City.

In order to utilize the existing accrued balance of the Park Impact Fees Fund, $7 million
in high priority projects can be moved forward in the next year, including: 10th Street
Greenbelt ($400,000); Heartwell Park Artificial Field Turf Improvements ($2 million);
Houghton Park Playground ($1.5 million); Houghton Park Sports Complex ($300,000);
MacArthur Park Improvements ($1 million); Martin Luther King Jr. Park Improvements
(basketball courts and vision plan implementation) ($1.8 million).
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FY 2026 Budget Highlights

Measure A funds will support various public safety operations with one-time investments
including: High Crime Focus Team ($1.3 million), Real Time Crime Center facility
construction ($1.5 million), Drone Program equipment ($300,000), Youth and Young
Women's Leadership Academies ($150,000), Gender and Diversity-Focused Recruitment
and Retention efforts in the Long Beach Fire Department ($100,000), Ambulance Operator
Backgrounds, Academies, and Onboarding Costs ($360,000), State-Mandated Paramedic
Certification School ($400,000), and Extending the lease for Fire Station 9 for six months
($330,000).

In anticipation of FY 25 year-end surplus of Tidelands Operating Fund Group , the City is
proposing to prioritize unfunded projects and initiatives including: $1.5 million set aside

to proactively cover the fund balance deficit anticipated for FY 26, $2 million for Naples
Seawalls tiebacks, including Sorrento Trail and permitting requirements; $2 million for start-
up investment for efforts to activate revenue-generating assets such as the return of Sir
Winston within the Queen Mary; and remaining funding will be for the solution to finance
the Belmont Pool, which will be brought to the City Council this year.
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FY 2026 Budget Highlight

Successor Agency Area Proceeds

As part of the City’'s ongoing commitment

to inclusive economic development and
neighborhood revitalization, the Proposed
Budget includes targeted investments across
the City’s Redevelopment Agency (RDA)
areas, as well as citywide initiatives. Funded
by $8.7 million in proceeds from former

RDA land sales, deliberately designed by

the City Council for Economic Development
both citywide and in specific areas, this

effort aims to reinvest past public assets
into Long Beach's economic future. These
one-time funds are being recommended

to be allocated into a series of programs
that will help stimulate business growth,
revitalize corridors, activate public spaces,
and support neighborhood recovery across
the entire city over the next few years.
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FY 2026 Budget Highlights

Successor Agency Area Proceeds

By focusing on programs, this plan ensures that Long Beach’'s economic future is collaborative,
inclusive, and ready to meet the challenges and opportunities of the years ahead.

Programs Citywide Central Downtown

Grow Long Beach Loans - $200,000 $300,000 - $450,000 $950,000
Activation & Events - - $500,000 - - $500,000
Wayfinding & Public Realm - - $400,000 - - $400,000
ED Non-Profit Contribution $400,000 - - - = $400,000
VIP/Safe and Secure Grants - - $300,000 - - $300,000
Rapid Response $200,000 $100,000 $100,000 - $100,000 $500,000
BID Support $200,000 $100,000 $150,000 $50,000 - $500,000
Business Support Office $30,000 $30,000 $160,000 - $30,000 $250,000
EIFD Planning $50,000 $50,000 $50,000 - $50,000 $200,000
Storefront Wrapping - $50,000 $50,000 - - $100,000
First Year Free Program - - - - $100,000 $100,000
Anti-Human Trafficking Initiatives = - - - $150,000 - $150,000
Lease f_or North Long Beach i i i $100,000 - $100,000
Education Center

Advertising District - - $1,500,000 - - $1,500,000
Market Study Implementation - - - - $300,000 $300,000
Midblock Improvements - - $600,000 - -

Walk of Fame - - $100,000 - - $100,000
Corridor Improvements - $300,000 - - - $300,000
El Mercado de Long Beach - - $500,000 - - $500,000
Reserve $950,000 - - - = $950,000
RDA Total $1,830,000 = $830,000 $4,710,000 $300,000 | $1,300,000
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For more information on the budget visit: longbeach.gov/finance

City of Long Beach
411 W. Ocean Blvd.
Long Beach, CA 90802

Visit us at www.longbeach.gov

GO @LongBeachCity

To request this information in an alternative format or to request a reasonable accommodation, please contact Financial Management at 562.570.6225.
A minimum of three (3) business days is requested to ensure availability. Reasonable attempts will be made to accommodate request made within less
than three (3) business days.





