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[bookmark: _Hlk34668130]Coordinated Entry System Subcommittee Meeting
Via Teleconference Pursuant to Assembly Bill 361
Thursday, November 2nd, 2024
1:00 PM – 2:30 PM

For information on how to participate in this meeting, please visit:
https://www.longbeach.gov/health/services/directory/homeless-services/coc-meetings/

Chair: Vacant
Vice Chair: Sharon Wie 
Secretary: Melanie Martins

Call to Order
Roll Call
Review and approve minutes from the meeting on August 3, 2023 and May 4, 2023
Regular Agenda
Current standing on CES procedures after the approval of the Policies and Procedures (PnPs)
Update of Emergency Housing Vouchers (EHVs)
Performance measures: vision of combining efforts with data committee
Addressing attendance rates on Sub-committee board meetings
Encouraging programs to attend CoC meeting through monitoring
Future Agenda Items

Announcements
Public Comment
· Opportunity is given to members of the public to address the Subcommittee on both agenda and non-agenda items. Each speaker is limited to two minutes unless extended by the Chair.

Upcoming Meetings
· February 4, 2024, 1:00 PM
Adjournment
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