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WELCOME AND
INTRODUCTIONS
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AGENDA

5:00 pm Context for the Long Beach African American Cultural Center
and
Precedents: African American Cultural Spaces across the US

5:50 pm Break

6:00 pm t0 6:30 pm Group Discussions

6:30-7:00 pm Reportback
7:00 pm to 7:45 pm Plenary discussion and priority-setting
7:45- 8:00 pm Conclusion and Next Steps
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PURPOSE OF TODAY’S MEETING

A Explore trends in cultural programs, audience expectations, and the
opportunities and challenges of operating a cultural center

A Stimulate thinking about future programming and activities

A Discuss what is needed in Long Beach in an African American
cultural center, and where it could best be located

A Determine the priorities for what needs to be in the African
American Cultural Center of Long Beach
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Phase 1: % Phase 3:

Community Development Capital Cost
Engagement Plan and Projections
A Vision Workshop A Assumptions
A Contextual Analysis A Order of Magnitude
A Best Practice Research Capital Cost Estimate
and Market Analyses A Operating Revenue and

Expense Projections
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CONTEXT FOR THE

LONG BEACH
AFRICAN AMERICAN
CULTURAL CENTER




LONG BEACH IN CONTEXT

~ ~ RESIDENT MARKET: OVERVIEW

Long Beach
469,793

Orange County
3.17 million

[103] -
(2] )
b bgn Be Los Angeles- Long Beach- Anaheim MSA
Terminal C Sseiac}h ‘/_‘eaasilr‘: 132 MI”IOn
‘(‘Island a = tl'_Dr"

National 2!
A Bea
State of California
38.6 Million
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LONG BEACH IN CONTEXT

RESIDENT MARKET: GROWTH

Growth for the Los Angeles- Long Beach- Anaheim MSA is projected to reach
10.8% by 2030:

16,100,000

14,100,000 //‘

12,100,000

2010:12,844,370

: 10,100,000
2016:13,189,366 10.8 % - 0000
2020:13,848,1/0 growth, 6,100,000

over 2016 4,100,000

2030:14,780,820 by 2030 2,100,000

100,000

2010 2016 2020 2030
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RESIDENT MARKET: AGE

AlLong Beach's median age is younger than the MSA, State and Country.
AMSA is projected to get older

/\/

INCREASE IN
MEDIAN AGE MEDIAN AGE MEDIAN AGE
LONG BEACH COUNTY/MSA FROM 36.1TO 39.5
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LONG BEACH IN CONTEXT
RESIDENT MARKET: ETHNICITY

AThe MSA has a more diverse population with significantly larger Hispanic populations

AHowever, Long Beach has a much higher African American/Black population

AAnd a much higher Native American population

87, ¢

13% Long Beach 1.2% Long Beach

87, <

87, ¢

42.4% Long Beach

6.7% MSA 0.6% MSA

AFRICAN AMERICAN/BLACK POPULATION HISPANIC POPULATION NATIVE AMERICAN POPULATION
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LONG BEACH IN CONTEXT

RESIDENT MARKET: EDUCATION & INCOME

a0
fa|oo|o
01l

EDUCATION MEDIAN HOUSEHOLD INCOME

SCHOOL
Long Beach: 133,329
MSA:3,597,487

Long Beach29.5% with BA or higher Long Beach$55,151

MSA:$62,216

Source: US Census, 2016 ACS 5-Year Population Estimate Source: US Census, 2016 ACS 5-Year Population Estimate Source: Population 3 years and over enrolled in school,
US Census, 2016 ACS 5-Year Population Estimate
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LONG BEACH IN CONTEXT

TOURIST MARKET: OVERVIEW

Gias

7.2 million visitors to Long Beach's
major attractions, fairs and festivals

{:Cé} 345 days of sunshine per year
A‘ 11.5 miles of sandy beaches, inland I:_

) aterways and bays

$300 million in economic impact
through overnight visitors

|m |
-

500,000 cruise passengers per year \ 7t largest city in California
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AFRICAN AMERICAN
CULTURAL SPACES
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EVOLUTION OF THE AFRICAN
AMERICAN MUSEUM

Over 800 museums and related centers in the U.S. dedicated to interpreting the experience of people of African
descent. There have been three generations of such museums:

1860- 1920 1965- 1989 1990-

present

Educational Social Service PurposeBullt
Spaces Conduits Facilities
Black museums began as Emerged mid-century for Today museums commemorate the success
educational spaces empowerment of growing black & of the black civil rights movement, celebrate
A Hampton University Curiosities Room  urban populations, reinforcing the success, and share stories of struggle
A New York librarian Arturo value of black communities, instilling A Occupy purpose-built facilities
Schomburg's collection pride in black youth, and sustaining A Attract tourists
black history, culture, and art. A California African American Museum
A DuSable Museum in Chicago A National Civil Rights Museum at Lorraine Motel
A Charles H. Wright Museum in Detroit A Birmingham Civil Rights Institute
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BENCHMARKS

AFRICAN AMERICAN CULTURAL ASSET INVENTORY

According to last comprehensive survey

of Association of African American
Museums, the average sources of operating
income for African American Museums is:

A 43% private/endowment
A 36% earned
A 21% from government sources.
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African American Museums ...

A Small and underfunded: half of facilities are less than 5,000 sq. ft., have three or less full-time
employees, and annual operating budgets of under $200,000.

A Offer gift shops/stores: only 40% of African American organizations did not have a gift shop/store.
More likely to offer free admission: 53% offered free admission while 47% charged admission.

Closed to the public on Sundays and/or Mondays: only 34% were open on Sundays, 46% on
Mondays.

Relatively low attendance levels: About half reported attendance levels of less than 10,000. Only
about 10% reported at least 100,000 annual visitors.

Small operating budgets: Only 14% had operating budgets of $1 million or more.

o To  Io o Do

Rarely have endowments: Only 17% had any endowment at all, and only 6% had an endowment of
$500,000 or more.

Source: the Association of African American Museums (AAAM) 2008 comprehensive sur
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REALITIES OF
THE CULTURAL
MARKETPLACE
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AUDIENGE
EXPECTATIONS
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TODAY’S CULTURAL VISITOR

ACCESS 24/7

DIVERSE
EXPERIENCES

ATMOSPHERIC AND
ACTIVE SPACES

CUSTOMIZATION
AND LAYERS

CONSTANT CHANGE

OPPORTUNITIES FOR
INFORMAL LEARNING

. SHARING “NETMARKS”

MEANING & IMPACT
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OVERALL MUSEUM MARKET

Sample Size

Attendance 44,878 10,000 22,000 26,500

Adult Admission Charge $8.00 $5.00 $7.00 $7.00
Operating Income $2,379,176 $260,000 $602,080 $1,168,559
Sources of Operating Revenues I A S
Earned Income as % Total 21.5% 24.0% 33.2% 27.6%
Private Donations % 46.6% 31.0% 37.7% 36.5%
Investment Sources % 18.6% 8.5% 9.3% 11.5%
Government Sources % 13.3% 36.4% 19.9% 24.4%
Endowment $9,744,500 $526,500 $2,526,508 $2,825,075
Sources of OperatingExpenses | | | | |
Operating Expenses $2,317,675 $262,206 $778,859 $1,166,000
Staff Salaries as a % of Total Expenses 48.6% 50.8% 39.9% 49.9%
Collections Care as a % of Total Expenses 6.4% 8.5% 10.0% 8.0%
Marketing Budget as a % of Total Expenses 4.4% 2.2% 4.0% 41%

Staffing _—__

Full-time Staff
Part-time Staff 9 2 4 5
Staff FTEs 20 3 7 10
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BEACON MUNICIPAL
CENTER
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BEACON MUNICIPAL CENTER
Relevance

A Environment: City of Decatur has a population of
27,842 (2010 census), where 42% of the population
identify as African American, and 52% identify as
white. (2017 American Community survey)

llf
11
/]
i

]
i

A Community engagement —
S===
A Community and public spaces, including a EEEEE
library and gymnasium T+

A Outdoor lawn and plaza area for
performances, movies and other community

events

A Living museum honoring alumni of the
Herring Street, Trinity High and Beacon
Schools that were located there in the 1960's.
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BEACON MUNICIPAL CENTER: A L/VING MUSEUM
Overview

LOCATION: Decatur, Georgia foot of former classroom space as an incubator for

FOUNDED: 2015 non-profit groups and local artists

FACILITY: Totaling 84,377 square feet, includes

COLLECTION: Herit hibit
A Police headquarters: new 33,000 square foot building Sritage exnibits

200-seat state of the art courtroom, holding cells and TOTAL ATTENDANCE: N/A
911 call center,

HOURS: Plaza is open from sunup to sundown
A Decatur City Schools: public meeting room for the
schoolboard, teachers’ training room, and double ADMISSION: Always free
height space for staff offices FINANCIALS: N/A

A Parks and Rec: preservation of 20,000 square feet of
the historic 1950's school library and gymnasium for
city youth programs

A Community Services: adaptive reuse of 25,000 square
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BEACON MUNICIPAL CENTER
Facilities

A{AUGS ¢l a K2YS 02 5SOI & g

American public schootsHerring Street
School, Beacon Elementary, and Trinity High
School

e 4 AL o

A Now a recreation center, with the existing gym, " |
f AONINBE YR a0OK22t odz |
Y dza S dzY ®¢ |

A Original building facades facing the adjacent
neighborhood corner were preserved while
creating a new gym at the street level.

A A courtyard offering children a sheltered and
private place to gather, play, and learn.

A A basketball court and gymnasium.
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