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WHO WE ARE

Established in 1992 in the City of Long Beach,
Centro CHA is a registered California non-profit
agency formed by concerned leaders in the
community to address the economic barriers and
social determinants of health that influence the
conditions of Hispanic/Latino families and youth
and communities to live, work and thrive.
unemployment, poverty, violence, communicable
diseases, and low levels of educational achievement.



“Number One Largest Latino Servi

MISSION VISION
Our mission is to advocate and increase the Our Vision is to achieve economic sustainability and
quality source of programs and services that viability through the creation of collaborative partnerships
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improve the social and economic .and engagernent, as well as deve opment investments
. . into the low income Latino communities of Long Beach.

development of the Latino community Through our commitment, Centro C.H.A. will lead the

throughout the greater areas of Long Beach. development of sustainable Latino communities.




CURRENT PRIORITY AREAS:

PROGRAMS AND SERVICES

Immigration Integration & Legal Services

Employment and Job Training Services
Latino Small Business Development Services

Reentry and Diversion Services

Arts Programming & Special Event celebrations
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HIGHLIGHTS FY:2019-2020

New Building Acquisition for the Development of Community
Business and Workforce Center.

Latino Economic and Impact Annual Report

COVID-19 Education and Rapid Economic & Food Security Relief
Services

Census 2020 Latino HTC Outreach and Surveys

Digital Inclusion - Latino outreach and education

Long Beach holds first ever Latino Economic Summit to explore group’s impact
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LATINO CULTURAL CENTER OF LONG BEACH
COMMUNITY ENGAGEMENT

SCOPE OF WORK OVERVIEW

Centro CHA is an experienced community engagement organization and will work with community members,
leaders, a Steering Committee and Advisory Board to generate ideas for the operations of the Latino Cultural
Center. The proposed scope of work includes:

Developing and implementing an equity-based and culturally competent community outreach and engagement plan.
This plan will include:

Facilitating community forums, focus groups, and individual interviews with stakeholders, elders, youth and subject
matter experts.

Outreaching to community members including but not limited to identity-specific groups, community-based
organizations,and interest groups.

Preparing a community-friendly report with key findings.

Presenting report findings to key City leaders, elected officials,and stakeholders.

When developing strategies for engaging community members, Centro CHA will consider:

Historical trauma and injustices that have created inequities in systems, institutions, policies and practices.

Current gaps in service provision, access, and decision-making power faced by marginalized communities.




LATINO CULTURAL CENTER OF LONG BEACH
COMMUNITY ENGAGEMENT TIMELINE

Official Project Kick-Off December 2020

Develop and finalize an equity-based and culturally October 2020 - December 2020
competent community outreach and engagement

plan, in consultation with the Project Team and the

Committee.

Implement the community outreach and January 2020 — June 2021
engagement plan, with monthly reports on progress
to the Project Team and Commiittee.

Synthesize data from community input. Work with July 2021 — August 2021
Project Team to identify and document common

themes from data. Produce a report of findings for

the Committee.

Present information to and facilitate input from the September — October 2021
Committee and public on community engagement
outcomes.

Prepare community-friendly report with key findings
and common themes.

Press Release and Celebrate Accomplishments.




