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A 6 to 9 Month Process

Phase 1: Phase 2: Phase 3: Capital

Concept/Needs Development Cost and
ABEEEITI Plan Projections
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A Three Phase Process

Phase 1:
Concept/Needs

Phase 2: Development
Plan

Phase 3: Capital Cost
and Projections

Assessment

e Visioning Workshop e Best Practice e Order of Magnitude
e Phase 1 Report Research and Capital Cost
Market Analyses Estimate
e Review of Potential e Operating Revenue
Sites and Expense
e Contextual Analysis Projections
° Assumptions ¢ Draft and Final
Report Reports

- J - J - J

Latino Cultural Center




Phase 3: Capital Cost and Projections

* Purpose of this phase:

* Confirm assumptions for order-of-magnitude capital cost estimate

* Operating revenue and expense projections for the Latino Cultural Center
* Deliverable: Phase 3 Draft and Final Report

* Executive summary

* Vision and Concept, Order of magnitude projections
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Business Plan Methodology

Workshops ~~

Data gathering
from comparable
institutions

Iinput from other
planners and
projects
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Assumptions
development
a. Facilities b. Collections
& Site assumptions
¢. Visitor d. Visitor
experience services
e.
Attendance f. Governance

assumptions

g. Staffing
assumptions

i. Marketing
assumptions

k. Operations
assumptions

assumptions

h
.Programming
assumptions

ll
Information
Technology

l. Revenue
generation

ar dl  BUSINESS PLAN
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Connecting the Dots

Governance

Facilities

Human Resources and

Organization Operations

Audience

. Business Planning
Education and Programs
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Operational Planning

Functional Areas: Core

(Exhibits and
Programs)

Support
Services
(Back End)

Guest Services
(Front End)
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Earned Revenue & Expenses

Potential earned revenue
and operating expense
(OPEX) categories to
become line items in the
Business Plan:

Earned Revenues | Expenses (OPEX)
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Target Audiences

NATIONAL/
REGIONAL TOURISTS

SCHOOLS

FAMILIES FIT

STUDENTS

18-29 YEARS OLD

FAMILIES

2
-
2
8-
l--

PROFESSIONALS
RESEARCHER
S
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RESIDENT MARKET
EXPERT VISITORS

30-55 YEARS OLD

BUSINESS
TRAVELERS

55+ AND RETIRED




Strategies to Increase Participation

 Repeat visitation through changing content
* Joint ticketing packages

 Membership scheme / Loyalty Program

* Effective communications and information
* Ease of access

* Placemaking (ie. destination)

* Admissions scheme and ticketing

e Pre-and Post-Visit
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Admission Fees and Opening Hours

\VISItanos

HORARIO
Martes a domingos:
10:00 a.m. a 5:00 p.m.

#JuevesDeMac
Horario extendido hasta las 8:00 p.m.

Lunes cerrados

Entrada permitida hasta 30 minutos antes del cierre.
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Public & Educational Programming
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Exhibitions
Public programs
Social Impact & Events
Collections

Performing Educational
arts & music programs

Residencies & Capacity

commissions building for

artists
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Questions?



THANK
YOU

www.lord.ca
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