FROM THE DIRECTOR

Many of us started last year wary of what 2025 would bring and still were not fully prepared for
the disruption and uncertainty that surrounded us. We in Community Development are grateful
to the collective commitment of our customers — the building pros, the neighborhood leaders,
the business community and, most of all, the residents of Long Beach — who partnered with us
to push forward through it all. You continued to make Long Beach a brighter place to live, learn,
work and literally build a better future.

Alongside the Mayor and City Council, commissioners and City management, the 200-plus
employees of Community Development made important progress in addressing the housing
crisis, fostering quality development and revitalizing neighborhoods while protecting the
essential, enduring spirit of our communities. Last year we issued more than 11,000 permits
with a construction valuation of more than $500 million. We saw more than 1,100 housing
starts, and we celebrated the permitting of 5,000 homes over the last three years. We do not
forget that behind those statistics are real lives: the older resident on a fixed income, searching
for an apartment in the city she’s called home her whole life. A homeowner rushing to beat the
end-of-year rebate deadline for solar-panel installation and inspection. Parents seeking a quick
backyard pool permit in hopes they can finish construction before the first heat wave of
summer. The buzzy new restaurant hoping to serve its first bulgogi. The new commercial
tenant poised to bring hundreds of jobs to town.

The planners, engineers, permit technicians, project managers, cashiers and inspectors of Community Development are invested in
making Long Beach a place that honors the past, celebrates the present and build its future smartly, safely and equitably. This report
looks back at 2025, but it also points to the year ahead — a year ushering in even more progress. You can read how the staff here has
secured funding to pull important affordable housing projects into the pipeline. Innovative ADU programs and our popular Home
Improvement Expo are returning. We are strengthening Code Enforcement initiatives around vacant lots and storefronts. A new online
portal for building permits eventually will make the trip to City Hall optional, allowing contractors, residents and City staff alike to track

projects in real time.

The world does get scary, but we are committed to making our corner of it better — safer, sensible and livable. Together, we are building

a better Long Beach. %ML

Director, Community Development Department
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