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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

This Annual Action Plan for FY 2021-2022 represents the fifth and final year of implementing the
City's five-year Consolidated Plan. Itserves as the City's official application to HUD for
Community Development Block Grant (CDBG), HOME Investment Partnership Act (HOME), and
Emergency Solutions Grant (ESG) funds. This Action Plan covers the planning period of October
1, 2021 through September 30, 2022.

The Consolidated Plan and Action Plans represent a comprehensive planning effort mainly led
by the Long Beach City Council and the Long Beach Community Investment Company (LBCIC),
with involvement of local government experts, the social service community, residents, and
consultation with other local HUD entitlement communities.

This Action Plan was prepared using the eCon Planning Suite system developed and mandated
by HUD. The system prescribes the structure and contents of this document, following the
Federal Consolidated Planning regulations.

2. Summarize the objectives and outcomes identified in the Plan
The Cityds goal s a ryebdr GQomsoligated Rlan arsidehtiied betoww:e f i v e

Goal: Assist in the Creation and Preservation of Affordable Housing for Lower-
Income and Special Needs Households

Priority:  New Affordable Housing Opportunities
Priority: ~ Preservation of Existing Affordable Housing
Priority: ~ Housing Assistance

Goal: Support Activities to End Homelessness

Priority:  Emergency Shelters and Essential Services
Priority: ~ Rapid Re-Housing

Priority:  Homeless Prevention

Priority: ~ Street Outreach

Goal: Support Activities that Assist with Basic Needs, Eliminate Blight, and/or
Strengthen Neighborhoods

Priority: ~ Public Facility and Infrastructure Improvements
Priority: ~ Neighborhood Improvement Programs

Priority:  Improved Quality of Aging Housing Stock
Priority: ~ Public and Supportive Services

Priority:  Interim Assistance

Action Plan LONG BEACH AP-1
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Goal: Expand Economic Opportunities for Low-Income Households

Priority:  Business Technical Assistance and Other Programs
Priority:  Improved Business Corridors
Goal: Promote Fair Housing Choice

Priority:  Fair Housing Services, Outreach, and Education
Goal: Planning and Program Administration

Priority:  Management of Grant Funds and Program Delivery

3. Evaluation of Past Performance

During FY 2019-2020, the City of Long Beach undertook a range of housing and community
development activities to benefit primarily the extremely low, very low/low, and moderate-income
residents and those with special needs. This section only highlights some of the key
accomplishments. For more detailed information, please refer to the Consolidated Annual
Performance and Evaluation Reports (CAPERSs) available at City Hall and on City website.
Overall, the City is on track to meeting the objectives established in its Consolidated Plan.

Affordable Housing

The City wutilized both CDBG and HOME funds
housing stock:

A Single-Family Residential Rehabilitation Loan Program: 3 CHDO units rehabilitated

A Home Improvement Rebate: 139 units

A Multi-Family Residential Rehabilitation Loan Program: The rehabilitation of 102 units were
completed in FY19-20 (9 of which were CHDO units): CHDO Redondo (5 Units), CHDO
Daisy (4 Units), and the rehabilitation of 54 units (7 of which are CHDO units) was
completed in FY 20-21

A Multi-Family Residential New Construction/Acquisition/Rehabilitated: 1,401 affordable
units preserved

A Security/Utility Deposit Assistance: 86 households assisted

A Acquisition of Atlantic Ave for future affordable housing project to serve homeless
individuals and families

A Code Enforcement: 3,667 code violations inspected and provided assistance for

correction

The City is working on various HOME affordable housing projects:

A BRIDGE Housing for an 87-unit affordable development that will provide quality housing
for extremely low, very low and low income individuals and families, 20 of which are
homeless or at risk of homelessness

pe

A Mercy Housing for a 68-unit affordable housing project which will serve low and extremely
low-income seniors, and senior veterans experiencing homelessness

Action Plan LONG BEACH AP-2
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A Skid Row Housing Trust Fund for a 142-unit affordable housing project which will serve
low families and individuals

Public Services

The City wutilized CDBG funds and ESG funds to
extremely low, very low/low, and moderate-income households, especially those with special
needs:

A Youth Services: 15,766 (duplicated) youths assisted with after-school and weekend
recreation programs

Homeless Services: 380 persons assisted with emergency shelters; 10,835 persons
assisted at the Multi-Service Center; 75 persons assisted with homeless street outreach;
and 45 households assisted with homeless prevention activities.

Graffiti Removal: graffiti removed from 127,166 tags removed from 86,623 sites
Neighborhood Resource Center: 27,246 persons assisted

Neighborhood Leadership Program: 20 persons graduated

Fair Housing: 1,275 persons assisted

>\
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Public Facility and Infrastructure Improvements

Through its Neighborhood Improvement Strategy (NIS), the City utilized CDBG and other local
and private funds to provide an array of programs and services to improve our neighborhoods:

A Urban Forestry: 229 trees planted in CDBG areas and a total of 421 trees planted
citywide.

Economic Development

The City assisted 1,248 local neighborhood businesses with technical assistance services,
resulting in 32 jobs created/retained in Long Beach. Additionally, a total of 3 loans totaling
$175,000 were provided to commercial businesses that provide services to low and moderate
income persons using CDBG and EDA funding. In addition, 56 businesses were also assisted
under the Business Revitalization Program (Corridor), receiving grants for exterior facade
improvements.

4. Summary of Citizen Participation Process and consultation process

Public Review of Draft Documents: A 30-day public review was held from May 14, 2021 through
June 16, 2020. Copies of the Draft Consolidated Plan were made available for the public at the
City website. Due to COVID-19, City Hall and City libraries have been closed.

The final CP, amendments, annual Action Plans and performance reports will be available for five
years at Long Beach Development Services Department.

Public Hearings: After a notice was published in three local newspapers, the Long Beach
Community Investment Company (LBCIC) conducted a Public Hearing on April 21, 2021 to solicit
public comments on the Draft FY 2021 Action Plan. In addition to published notices in English,
Spanish, and Khmer (Cambodian), fliers announcing the Public Hearing were e-mailed to over
1,000 individuals and organizations. The Action Plan included all public comments received at
the Public Hearing and written responses from staff. At the conclusion of the Public Hearing, the
LBCIC recommended approval of the FY 2021 Action Plan to the City Council.

Action Plan LONG BEACH AP-3
OMB Control No: 2506-0117 (exp. 07/31/2015)



At the July 13, 2021 meeting, the Long Beach City Council will review the Action Plan
recommended by the LBCIC along with the citizen comments.

5. Summary of public comments

Public comments are summarized in the appendix.

6. Summary of comments or views not accepted and the reasons for not
accepting them

Not applicable. All comments received were accepted.

7. Summary

The City of Long Beach has undertaken diligent and good faith efforts in outreaching to all
segments of the communitythat may benefit from the Cityds CDBG,

Action Plan LONG BEACH AP-4
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding
source

The following are the agencies/entities responsible for preparing the Consolidated Plan/Action
Plan and those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
LeadAgency Long Beach Development Services/Grants Administration
CDBG Administrator Long Beach Development Services/Grants Administration
HOME Administrator Long Beach Development Services/Grants Administration
ESG Administrator Long Beach Development Services/Grants Administration

Tablel d Responsible Agencies
Narrative

The Cityds CDBG, HOME, and ESG programs are admi.
Department, Grants Administration.

Consolidated Plan Public Contact Information

For matters concerning the City of Long Beach©os
contact: Alem Hagos, Grants Administration Officer, City of Long Beach Development Services
Department, 411 West Ocean Blvd., 3rd Floor, Long Beach, CA 90802, (562) 570-7403.

Action Plan LONG BEACH AP-5
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Annual Action Plan - Expected Resources

AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

As part of the development of this Action Plan, the City undertook an outreach program to consult
and coordinate with non-profit agencies, affordable housing providers, and government agencies
regarding the needs of the low- and moderate-income community. The outreach program has
been summarized in the Executive Summary and Citizen Participation sections of this Plan and
provided in detail in the appendix.

Provide a concise summary of the jurisdictionods

between public and assisted housing providers and private and governmental health,
mental health and service agencies (91.215(1)).

The City compiled an outreach list consisting of various agencies and organizations, including:

>\

Non-profit service providers that cater to the needs of low- and moderate-income
households and persons with special needs;

Local churches and religious groups;
Schools;

Affordable housing providers;
Housing advocates;

Housing professionals;

Public agencies (such as neighboring jurisdictions, school districts, health services, public
works);

Economic development and employment organizations; and
Community and neighborhood groups.

Tou I I> I I >

> 3>

On an ongoing basis, Long Beach staff interacts with various non-profit agencies and public
service groups in the delivery of programs through its federal entittement and other resources.
These agencies are assisted by City staff in planning programs and projects, ensuring activity
eligibility and costs, complying with federal regulations and requirements, and monitoring the
timely expenditure of annually allocated program funds. The City requires agencies to submit
guarterly and annual reports to meet federal requirements, and periodically conducts on-site
monitoring reviews.

Action Plan LONG BEACH AP-6
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families
with children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Long Beach Continuum of Car e (CoC) sets f o
homelessness. The City of Long Beach Department of Health and Human Services is the lead

agency for the Long Beach CoC. The Long Beach Continuum of Care has strategic partnerships

with local agencies to provide a comprehensive system of care to reduce homelessness for

chronically homeless individuals and families, families with children, veterans, and
unaccompanied youth. The CoC recognizes the local needs of people experiencing

homel essness, and bridges HUDO6s priorities with |
the needs of homeless persons and persons at risk of homelessness in the Long Beach

jurisdiction. The CoC includes the fundamental program components identified by HUD and also

provides a system of linkages and referral mechanisms across these components to provide
comprehensive services to move individuals and families from being homeless or at risk of being

homeless to permanent housing and self-sufficiency.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The Department of Health and Human Services Homeless Services Division (HSD) is the lead for
the local CoC jurisdiction and draws upon the Homeless Services Advisory Committee, CoC
Board, and CoC General Membership for policy, program, and funding recommendations. The
Homeless Services Division releases a Request for Proposals (RFP) for the federal ESG
biennially for these component types: Homelessness Prevention, Emergency Shelter, and
Outreach Services.

All ESG funded providers are required to enter data into the Long Beach HMIS (or comparable

database). HSD developed a performance matrix for the CoC and ESG using HMIS data and

fiscal performance data. This performance data is shared with the CoC Board and General

Member ship to evaluate ESG funded projects on thei
performance data to the last period to score and rank each project by component type to allocate

ESG funds.

Describe Agencies, groups, organizations and others who participated in the process and
describe the jurisdictions consultations with housing, social service agencies and other
entities

The outreach list includes the County and neighboring cities to invite them to participate in the

publ i c hearings or pr ovi dietion dPtam rbaentb LCOVIDALY, hadh e Ci ty
neighborhood meetings were conducted in conjunction with the Action Plan. However, the City

continues to coordinate with the Housing Authority to housing related activities. The City will

resume neighborhood meetings in the planning and implementation of community development

and housing programs once the Safer at Home Order is lifted.

A Housing Authority of the City of Long Beach
Table2 d Agencies, Groups, Organizations Who Participated

Identify any Agency Types not consulted and provide rationale for not consulting

All applicable agencies and agency types were consulted.

Action Plan LONG BEACH AP-7
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strateg
Plan overlap witthe goals of each

Continuum of Care (CoC)

Long Beach Health and Human
Services Department

plan?
Potential funding allocations to ag
homeless needs will complemer
CoC Strategy.

Housing Action Plan (HAP)

Long Beach Development Service
Department

The HAP outlines the uses of Ha
Asset Funds to address afforq
housing needs.

Table3d Other Local / Regional / Federal Planning Efforts

Action Plan

LONG BEACH
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AP-12 Participation

1. Summary of citizen participation process/Efforts made to broaden citizen
participation

Summarize citizen participation process and how it impacted goal-setting

Neighborhood Meetings

Due to COVID-19, no neighborhood meetings were conducted as part of the FY 2021-22 Action
Plan.

Publicity

Multi-lingual (English, Spanish, Khmer, and Tagalog) information about the meetings was
distributed through: City website; flyers; email blasts; press releases; Public Service
Announcements; display advertisements in Long Beach Press Telegram (English), Excelsior LA
(Spanishh)and posted on Citydéds Facebook/ Twitter pages.

Public Review of Draft Documents

A 30-day public review was held from May 14, 2021 through June 16, 2020. Copies of the Draft
Action Plan were made available for the public on the City Website or by contacting Alem Hagos,
Operations Officer in the Department of Development Services.

The final CP, amendments, annual Action Plans and performance reports will be available for five
years at Long Beach Development Services Department.

Action Plan LONG BEACH AP-9
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Citizen Participation Outreach

Summaryfcomments
notaccepted URL(If applicable)
andreasons

Sort Modeof
Order Outreach

Summarnyf Summarnyf
response/attendance commentseceived

Targebf Outreach

Public Heariag | NonTargeted/ Brog The City conducted public hea
Community before the Long Beach Comm
Investment Company (LBCIC] Comments are
1 April 21, 2021 and June 16,.4 summarized tine
The Action Plamwill bepresenteq appendix.
before the City Council July 13
2021

All comments were
accepted

Table4 d Citizen Patrticipation Outreach

Action Plan LONG BEACH AP-10
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AP-15 Expected Resources i 91.220(c)(1,2)

Introduction

The City of Long Beach is an entitlement jurisdiction for CDBG, HOME, and ESG funds, and is receiving $5,892,136 in CDBG funds,
$2,825,606 in HOME funds, and $524,632 in ESG funds for FY 2021-2022. In addition, a program income of $60,000 from CDBG
activities and $1,500,000 from HOME activities is anticipated. Program income anticipated is incorporated into the City's annual
budgeting process.

Action Plan LONG BEACH AP-11
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Anticipated Resources

Expected Amount Availablear4 Expected
- [ 1 1 ] Amount
Source Prior Y Available
Program of Uses of Funds Annual Program rior-rear Rerginder of Narrative Description
Allocation: $ Income: $ Resources:
Acquisition
Admin and For planning purposes, the
Planning estimates the availability
Public Economic approximately $27 million in C
CDBG Development $5,892,13¢ $60,00¢ 1,509,779 $7,461,914 --- | annual allocations over theydiae
Federal . . ST
Housing Consolidated Plan periothis
Public estimate assumes stabtesationg
Improvements over the planning period.
Public Services
Acquisition
Homebuyer )
assistance For_ planning purposes, _t_he
Homeowner rehd esumat_es the av_al_lab|_l|ty
Public Multifamily renta approximately $11 m|II|on.|n H
HOME Federal NEW constructior| $2,825,60¢ $1500,000 -~ | $4,325,606 --| funds over the  fyear
Multifamily renta Consolidated Plan period.
rehab estimate assumes stable allocg
New constructiof over the planning period.
for ownership
TBRA
Financial For planning purposes, the
Assistance estimates the availability
| Overnight shelte approximately $2.5 million in
ESG Publie | Rapid réousing $524.632 | $524.633 .[funds over the fiyear
Federal (rental assistanc Consolidated Plan period.
Rental Assistang estimate assumes stable allocd
Services over the planning period.
Street Outreach
Table5 - Expected ResourcédPriority Table
Action Plan LONG BEACH AP-12
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

Leveraging

Long Beach has access to a variety of federal, state, local and private resources to achieve its
housing and community development goals. These funds include the following key programs in
FY 2021-2022 and total over $165 million:

CDBG: $5,952,136

HOME: $4,325,606

ESG: $524,632

Section 8/Housing Choice Vouchers: $101,311,518.98
Continuum of Care: $ $9,330,143

HOPWA: $1.25 million

Housing Assets Funds: $29.5 million

General Fund: Public Facilities Improvement ($3 million) and Code Enforcement Activities
($3.2 million)

Health Fund: Code Enforcement Activities ($1.9 million)

T>2 T > T > > T

>\

Specific funding sources will be utilized based on the opportunities and constraints of each
program.

Match Requirements

Home Match Reguirements: Pursuant to HUD regulations, all participating jurisdictions (PJs)

must contribute or match 25 cents for each dollar of HOME funds spent on affordable housing.

The HOME statute allows for a reduction of the matching contribution requirement under three

conditions: 1) fiscal distress, 2) severe fiscal distress, and 3) for Presidentially-declared major

disasters. When a local jurisdiction meets one of these distress conditions, it is determined to be

in fiscal distress and receives a 50 percent reduction of match. If a local jurisdiction satisfies both

of the distress criteria, it is determined to be in severe fiscal distress and receives a 100 percent

reduction of match. For FY 2021-2022, t he City of Long Beacnancidlas con:
di stress, 0 with a 50 percent reducti on i n mat ch
because per capita income ($29,586) and poverty level percentages (19.06 percent) for Long

Beach exceeded the HUD criteria for financial distress. The City has an accumulated excess

match for over $10 million when redevelopment funds were available to provide affordable

housing. This excess match will be adequate to fulfill the City future match requirements for an

extended period of time.

ESG Match Requirements: The City of Long Beach contracts with non-profit agencies to provide
emergency housing, rapid rehousing, and street outreach. The funded agencies must provide at
least 100 percent match as stated in the Request for Proposals. The match source can be either
in-kind or cash match and must be from sources other than ESG program or McKinney-Vento
funding. Funds used to match a previous ESG/CDBG grant may not be used to match a
subsequent grant. Also, detailed match documentation must be submitted during the invoice
process.

Action Plan LONG BEACH AP-13
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The LBCIC owns two sites with potential for residential development. These sites were previously
purchased with redevelopment housing set-aside funds and therefore are subject to the income
and household target requirements per SB 341. LBCIC plans to release Requests for Proposals
(RFP) for these Housing Opportunity Sites:

A 4151 E. Fountain - Units TBD
A Fifteenth Street/Long Beach Boulevard - Units TBD

The City is working on various HOME affordable housing projects:

A BRIDGE Housing for an 87-unit affordable development that will provide quality housing
for extremely low, very low and low income individuals and families, 20 of which are
homeless or at risk of homelessness

A Mercy Housing for a 68-unit affordable housing project which will serve low and extremely
low-income seniors, and senior veterans experiencing homelessness

A skid Row Housing Trust Fund for a 142-unit affordable housing project which will serve
low families and individuals

Discussion

See discussions above.

Action Plan LONG BEACH AP-14
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Action Plan LONG BEACH AP-15
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Goal Name

Start
Year

End
Year

Category

Geographic

Goal Outcome Indicator

Create and Presen 2017 | 2021| Affordable Housiy Citywide New Affordable Housing Rental unitgonstructed:
Affordable Housing Opportunities 40 Housing Units
PlaceBased . -
Neighborhood Eroeusseirzvatlon of Existing Afforday HOME: Rental units rehabilitated:
Improvement 9 $4043,046 | 15Housing Units
Strategy Areas | Housing Assistance CDBG:
$1,595,346 | TenanBased Rental
Assistance/Rapid Re
Housing115Households
Assisted
Support Activities tq 2017 | 2021| Homeless Citywide Emergency Shelters Bsdential Homeless Person Overnight
End Homelessness Services Shelter:
Rapid Rélousing 375 Persons Assisted
Homeless Prevention Public service activities othe
CDBG: than Low/Moderate Income
Street Outreach $100,000 | Housing Benefit:
ESG: 15,00(ersons assisted
$485285
Homeless Preventio®5
Persons Assisted.
Street Outreach:,500 person
assisted
Action Plan LONG BEACH AP-16
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Eliminate Blight anq 2017 | 2021| NonHomeless PlaceBased Public Facility and Infrastructure Public Facility or
Strengthen Special Needs | Neighborhood | Improvements Infrastructure Activities othe
Neighborhoods NonrHousing Improvement Neighborhood Improvement than Low/Moderate Income
Community Strategy Areas Programs Housing Benefit:
Development 50,000 Persons Assisted
CDBG Low and Improved Quality of Aging Housi
Moderate Incon| Stock Homeowner Housing
(LMA) Target . . . . Rehabilitated:
Areas Public an8upportive Services ;:4?3%(2;582 95 Housing Units
Code Public Service Activities othé
Enforcement than Low/Moderatecome
Target Areas Housing Benefit:
42,03Persons Assisted
Housing Code Enforcement
8,050 Housing Units
Expand Economic | 2017 | 2021| NonHousing PlaceBased Business Techniéakistance and
Opportunities Community Neighborhood | Other Programs CDBG: Businesses assisted:
Development Improvement Improved Business Corridors $454987 538 Businesses Assisted
Strategy Areas
Promote Fair Housi| 2017 | 2021| Affordable Housiy Citywide Fair Housirfgervices, Outreach, a Public Service Activities othg
Choice Education CDBG: than Low/Moderate Income
$85,000 Housing Benefit:
2,000 Persons Assisted
Planning and 2017 | 2021| Planning and Citywide Management of Grant Funds an¢ CDBG:
Program Administration Program Delivery $1,000,000
Administration HOME:
$282,560
ESG$39,863
Table6 8 Goals Summary
Action Plan LONG BEACH AP-17
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Goal Descriptions

Goal Name | Create and Preserve Affordable Housing

Goal The City will pursue a range of activities to expand affordable housing opportunities for low and moderaténiriading

Description | those with special needs (seniors, large households, disabled, hoBrefasssistai)l be on affordable ramaididue to fund
limitations and urgency of ne€dse City will actively pursue opportunities through new construction,
acquisition/rehabilitation, and preservation.

Goal Name | Support Activities to End Homelessness

Goal The City will utilize both ESG and CDBG funds to coordinate services and facilities fohth€ihgmsiedegy for addre

Description | homeless needs is fouanged: 1) street outreach; 2) ramdsiag; 3) homeless prevention; andel¢dsofacilities and esse
services. The intent is to address the needs of those rendered honiskesklamdelessness using a continuum of care
by supporting services and facilities that complement the existing Continuem. of Care syst

Goal Name | Eliminate Blight and Strengthen Neighborhoods

Goal The City has developed a new-Béeseel Neighborhood Improvement Stiagegyesources are targeted to address issu

Description | neighborhood levigd. address ké&ygsessment of Fair Housing (AFH) goals, improve neighborhood conditions, and elir
in access to opportunity between residents in Long Beach and reduce segregation, the Consolidateebkadveifdasies
investments in segated, high poverty, low opportunity neighborhoods.

Goal Name | Expand Economic Opportunities

Goal The City will work to expand economic development opportunities in low income neighborhoods to ad\ssisEsoeials

Description | include technical assistance and other programs with the goal of retaining and attracting businesses to the s peigini
the business corridors that serve low income neighborhoods.

Goal Name | Promote Fair HoudGiwpice

Goal The City will promote fair housing, outreach, and education services to promote the awareness and comgliamee wit

Description

Goal Name | Planning and Program Administration

Goal The City will continue to implement the CDBG, HOME, and ESG programs in compliance with all applica

Description | requirementg.he caps for program administration costs are 20 percent for CDBG, 10 percent for HOME, and 7.5 pe

Action Plan LONG BEACH AP-18
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Projects

AP-35 Projects i 91.220(d)

Introduction

During FY 2021-2022, the City of Long Beach will pursue a range of housing and community
development activities using CDBG, HOME, and ESG funds. These activities will implement the
Citybés Consolidated Plan and Priorities:

Goal: Assist in the Creation and Preservation of Affordable Housing for Lower-
Income and Special Needs Households

Priority: ~ New Affordable Housing Opportunities
Priority:  Preservation of Existing Affordable Housing
Priority:  Housing Assistance

Goal: Support Activities to End Homelessness

Priority:  Emergency Shelters and Essential Services
Priority:  Rapid Re-Housing

Priority:  Homeless Prevention

Priority: ~ Street Outreach

Goal: Support Activities that Assist with Basic Needs, Eliminate Blight, and/or
Strengthen Neighborhoods

Priority: ~ Public Facility and Infrastructure Improvements
Priority:  Neighborhood Improvement Programs

Priority:  Improved Quality of Aging Housing Stock
Priority: ~ Public and Supportive Services

Priority:  Interim Assistance

Goal: Expand Economic Opportunities for Low-Income Households

Priority:  Business Technical Assistance and Other Programs
Priority:  Improved Business Corridors

Goal: Promote Fair Housing Choice

Priority:  Fair Housing Services, Outreach, and Education

Goal: Planning and Program Administration

Priority: ~ Management of Grant Funds and Program Delivery

For FY 2021-2022, the City of Long Beach is receiving $5,806,569 in CDBG funds, $2,825,606
in HOME funds, and $524,632 in ESG funds. In addition, the City anticipates generating $60,000
in program income from CDBG activities and $1,500,000 in program income from HOME
activities.

Action Plan LONG BEACH AP-19
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Projects

# Project Name

1 Home Improvement Rebate Program ($2,000)

2 Homdmprovement Loan Program ($10,000)

3 Home ImprovemeRrogram Delivery

4 Graffiti Removal Program

5 Graffiti Prevention Proghuorgl Restoration)

6 Neighborhood Resource Center

7 Neighborhood Leadership Program

8 HomelesBlultiService Center

9 Senior Service (Ex. Home Sharing, Tax Assistance)
10 After School & Weekend Recreation

1 Code Enforcement

12 Code Enforcement (City Attorney)

13 Sidewalk Improvement ProjectC(PW

14 Urban Forestry Program

15 Targeted Pladgaking (Facilities/Outdoor Alleys/NPP)
16 Technical Business Assistance/SBDC Support

17 Commercial Improvement Rebate Program (CIRP)
18 Inclusive Entrepreneurship Program

19 Fair Housing Services

20 Program Administration

21 MultiFamily Residential Rehabilitation Loan (CHDO)
22 New Construction/AcquisitionRehabilitatigthousing Development)
23 Rental Security Deposit Assistance

24 Security Deposit Assistance (Very Low Income Seniors)
25 Emergency Shelter

26 Homeless Prevention

27 Street Outreach

Table7 6 Project Information

Describe thereasons for allocation priorities and any obstacles to addressing underserved
needs

Long Beach has allocated approximately 49 percent of its CDBG allocation to public facilities and
infrastructure improvements, and code enforcement within target low- and moderate-income
areas. About 19 percent of the City's allocation is reserved for administration costs (including fair
housing) and 13 percent is set aside for public services (including the Multi-Services Center).

One of the greatest challenges in meeting the underserved needs of low- and moderate-income
persons is having limited financial resources. The City of Long Beach will continue to use its
CDBG, HOME, and ESG funding to support: the development of affordable housing and public
service agencies that address the special needs of the underserved, including the homeless,
those at risk of homelessness, youth, seniors, female-headed households, victims of domestic

Action Plan LONG BEACH AP-20
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violence, and the disabled. The City also proactively seeks additional resources to better meet

the underserved needs.

Amendment

The City has unspent funds ($1,509,779) from several programs during the previous four years
would be available to an Acquisition for Housing project in the future. Combined with $85,567 in
CDBG FY 2021-2022 allocation, this project would receive a total of $1,595,346 in CDBG funds.

2019

2018 \

Acquisition for Housing (Prif (150,000 (52,000 (202,000
CodeEnforcement (108,089 (349,814 (457,903
Administration (105,809, (180,974 (286,783
Other Activities (Below 25% (112,524 (98,535)] (105,938 (146,207 (463,203
Commercial Improvement (99,890] (99,890
Total (262,524, (150,535 (319,836 (776,885 (1,509,779
Action Plan LONG BEACH AP-21
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AP-38 Project Summary

Project Summary Information

Project Name

1 | Project Name Home Improvement Rebate Program ($2,000)
Target Area PlaceBased Neighborhood Improvement Strategy Areas
Goals Supported Eliminate Blight and Strendtleéghborhoods
Needs Addressed Improved Quality of Aging Housing Stock
Funding CDBG$260,000
This program provides rebates of up to $2,000 for exterior improvements to residential
Description restrictions apply). This prografifeised primarily to households in theBRézek Neighborhg
Improvement Stratedg¢eBasedNIS) areas.
Target Date 930202
Estlmgte the number and type (_)f families that will 85Households
benefit from the proposed activities
Location Description This program is available citywide to-gligpbie households, with an empimdsisiseholds in tk
PlaceBased\IS areas.
Planned Activities Provide assistance with improvement of residential properties for occupanuydeydtawirssal
households.
2

Home Improvement Loan Program ($10,000)

Target Area

PlaceBased Neighborhood Improvement Strategy Areas

Goals Supported

Eliminate Blight and Strengthen Neighborhoods

Needs Addressed Improved Quality of Aging Housing Stock

Funding CDBG$%$150,000

Description Improve existiqg aging housing stock by providitegra tefgrred exterior rehabilitation loan
$10,000f0r seniors, and less than 50% AMI households.

Target Date 930202

Estimate the number and type of families that will 10 Households

benefit from the proposed activities

Location Description

This program is available primanigotoeeligible households in thedBased\IS areas.

Planned Activities

Providéoans with focus onléceBased Neighborhood Improvement StPateeBased\|S)areas.
a.)Deferred, No Interest L-dan seniors, people on fixed income, and less than 50% AM!
b.) LowlInterest Loan-8%) for 580% AMI households.

Action Plan
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3 | Project Name Home ImprovemeaProgram Delivery

Target Area PlaceBased\Neighborhood Improvement Strategy Areas
Goals Supported Eliminate Blight and Strengthen Neighborhoods
Needs Addressed Improved Quality of Aging Housing Stock
Funding CDBG$235,295

o The City will utilize CDBG funding to dalnge af residential rehabilitation programs tqiradifies
Description

households.

Target Date 930202

Estimate the number and type of families that will

benefit from the proposed activities Beneficiaries are already accounted fdndivitiwal programs.

Location Description Not Applicable.

Planned Activities Deliver residential rehabilitation programs tayjuradifi@@ households.
4 | Project Name Graffiti Removal Program

Target Area PlaceBased Neighborhdogrovement Strategy Areas

Goals Supported Eliminate Blight and Strengthen Neighborhoods

Needs Addressed Public and Supportive Services

Funding CDBG$%$150,000

This program is used to remove graffiti from private and public properties to improve n€
discourage further graffiti. The program is offered citywide at no cost to property owners

Target Date 930202

Estimate the numband type of families that will
benefit from the proposed activities

Description

20,00(bites

This program is availabthenCDBG Low and Moderate Income (LMA) Target Areas, with ar
the PaceBasedNIS areas.

Location Description

Planned Activities Remove graffiti from private and public properties.
5 | Project Name Graffiti Prevention Program (Mural Restoration)
Target Area CDBG Low and Moderate Income (LMA) Target Areas
Goals Supported Eliminate Blight and Strengthen Neighborhoods
Needs Addressed Public and Supportive Services
Funding CDBG$10,000
Action Plan LONG BEACH AP-23
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The Mural Arts Program providesrestioaaition at various public facilities such as schools af
discourage vandalism and improve the physical exterior of facilities.

Target Date 930202
Estimate the number and type of families that will

Description

benefit from the proposedtivities 10Projects
Location Description This program is available in the CDBG Low and Moderate Income (LMA) Target Areas
Planned Activities Mural restoration at various public facilities.
6 | Project Name Neighborhood Resource Center
Target Area CDBG Low and Moderate Income (LMA) Target Areas
Goals Supported Eliminate Blight and Strengthen Neighborhoods
Needs Addressed Public and Supportive Services
Funding CDBG$125,000

The Neighborhood Resource Center provides administrative and technical training for org
within the target zone. A community room and meeting space is also available for organiz

Target Date 930202

Estimate the number atyghe of families that will
benefit from the proposed activities

Description

10000 Persons Assisted

This program is available in the CDBG Low and Moderate Income (LMA) Naigkbdvrezy
Resource Center locatedatW. Broadway, Suite 550, Long Beach, CA 90802

Fundswill be used for the operation dfidlghborhood Resource Center, a key neighbort
community resource and refeiral

Location Description

Planned Activities

7 | Project Name Neighborhood Leadership Program

Target Area CDBG Low and Moderate Income (LMA) Target Areas

Goals Supported Eliminate Blight a®irlengthen Neighborhoods

Needs Addressed Public and Supportive Services

Funding CDBG: %000
The Neighborhood Leadership ProgramisatRikaining program teaching Target Areasties

Description principles of effective leadership and provides examples of how to solve neighborhood
student must complete a community project.

Target Date 930202

Estimate the number and type of families that will

benefit from thproposed activities 30Persons Assisted

Action Plan LONG BEACH AP-24
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Location Description

This program is available in the CDBG Low and Moderate Income (LMA) Target Areas.

Planned Activities

Funds will be usied the program to provide training to studmmpfeting the community proje

Project Name

MultiServices Center

Target Area

Citywide

Goals Supported

Support Activities to End Homelessness

Needs Addressed Emergency Shelters and Essential Services
Funding CDBG$100,000
Description The Mulservice Center (M$Cdne of the Coordinated Entry Systensbdisr intakscreening

assessmendénd provision of essential services

Target Date

930202

Estimate the number and type of families that will
benefitfrom the proposed activities

15,000Persons Assisted

Location Description

MultiService Center locateti31 West 12th Street, Long Beach, CA 90813

Planned Activities

Funds will be used for the provisesseasitial services to individuals and families that are
through comprehensive screenings as well as shelter diversion and placement services.

Project Name

Senior Services

Target Area

Citywide

Goals Supported

Eliminate Blight a®irlengthen Neighborhoods

Needs Addressed

Public and Supportive Services

Funding CDBG$20,000

. Provide services for seniors to complement current senior programming at various Ci
Description . - . . -

services include &ssistance, and home sharing for seniors.

Target Date 930202
Estlmgte the number and typg Qf families that will 2 000Persons Assisted
benefit from the proposed activities
Location Description Citywide

Planned Activities

TaxAssistance for Seniors: Tax assistance to complement current senior programming
facilitieddome Sharing for Seniors: By partnering with a senior service organization(s), ser
will be matched with-iloeeome students to cob#hitStudents can provide maintenance an
services to property. Benefits: blight removal, affordability, supplemental income for se
health.Thorough applicant screening required by senior services organization.

Action Plan
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10

Project Name

AfterSchool & Weekend Recreation

Target Area

CDBG Low and Moderate Income (LMA) Target Areas

Goals Supported

Eliminate Blight and Strengthen Neighborhoods

Needs Addressed Public and Supportive Services

Funding CDBG$390,000

D o After School, Weekend, and/or Summer Recreation for youth programs in schools and
escription

designated low/moderate income neighborhoods.

Target Date

930202

Estimate the number and type of families that will
benefit from thproposed activities

30,000Persons Assisted

Location Description

This program is available to youth and ahitdr&DBGow andvioderaténcome arget Areas

Planned Activities

Funds will be used for after school, weekend and/or summer recreation youth programs.

1

Project Name

Code Enforcement

Target Area

PlaceBased Neighborhood Improvement Strategy Areas

Goals Supported

Eliminate Blight and Strendtleeghborhoods

Needs Addressed Public and Supportive Services
Funding CDBG#$1,159,551
Description The ICE program is a comprehensive code enforcement program to elirttieafarglégaas in

conjunction with the Home Improvement Rebate and Commercial Facade Improvement R

Target Date

930202

Estimate the number and type of families that will
benefit from the proposed activities

8,00Housing Units

LocationDescription

This program is available i@EH&G Code Enforcement Target Aittean emphasis on housing
in the RiceBased\IS areas.

Planned Activities

The program focuses on bringing all structures within a specific geographidianea withdori
building, health and safety requirements.

12

Project Name

Code Enforcement (City Attorney)

Target Area

PlaceBased Neighborhood Improvement Strategy Areas

Goals Supported

Eliminate Blight and Strengthen Neighborhoods

NeedsAddressed Public and Supportive Services
Funding CDBG$150,000
Action Plan LONG BEACH AP-26
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Description

Provides funds for work performed by the City Attorney and City Prosecutor on Code Enf

Target Date

930202

Estimate the number and typéamhilies that will
benefit from the proposed activities

50Housing Units

Location Description

This program is available in the CDBG Code Enforcement Target Areas, with an emphasi
in the RiceBased\IS areas.

PlannedActivities

Provides funds for work performed by the City Attorney and City Prosecutor on Code Enf

13

Project Name

Sidewalk Improvement Projects {\R)

Target Area

PlaceBased Neighborhood Improvement Strategy Areas

GoalsSupported Eliminate Blight and Strengthen Neighborhoods

Needs Addressed Public Facility and Infrastructure Improvements

Funding CDBG$768000

Description Replaces deteriorated sidewalks to improve and enhance low and moderate income neig

Target Date

930202

Estimate the number and type of families that will
benefit from the proposed activities

60,000 Square Feet

LocationDescription

This program is available in the CDBG Low and Moderate Income (LMA) Target Areas, w|
the PaceBasedNIS areas.

Planned Activities

Replaces deteriorated sidewalks to improve and enhance low and moderate income neig

14

Project Name

Urban Forestry Program

Target Area

PlaceBased Neighborhood Improvement Strategy Areas

Goals Supported

Eliminate Blight and Strengthen Neighborhoods

Needs Addressed

Public Facility and Infrastructure Improvements

Funding

CDBG$%$70000

Description

Utilizing neighborhood voluntder<City wiplant and maintain trees along public parkways
areas. Other grant funds will be leveraged to increase the project accomplishments.

Target Date

930202

Estimate the number and type of families that will
from the proposadivities

350 Trees

Location Description

This program is available in the CDBG Low and Moderate Income (LMA) Target Areas, w|
thePlaceBased NlI8reas.

Action Plan
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Planned Activities

Fundhg will benade available to plant and mane&sralong public parkways in target areas.

15

Project Name

Targeted Plaeklaking

Target Area

PlaceBased Neighborhood Improvement Strategy Areas

Goals Supported

Eliminate Blight and Strengthen Neighborhoods

Needs Addressed Public Facility almfrastructure Improvements
Funding CDBG: #33,736

Projects will create a space for residents to transform areas of liability to places of
Description programming and aditigpteighborhoods. In ordeaddress visual blight aaduce disparities

access to quality public facilities, open space and parks, and jpfriasttyébungrojects will be g
to spaces in RIECAPs daddBased\IS areas.

Target Date

930202

Estimate theumber and type of families that will be
from the proposed activities

5 Public Facilities

Location Description

This program is available primaripceBased Nl&reas

Planned Activities

Funding provided will sugqmtential projects prepared by staff and voted by RUEBASHENIS
residents througle@mmunifedprocess. The City will work with Public Works to design alle
public infrastructungprovements. Projects will be coordinated and complimented by Lig
Cheap (LQC). LQC focus can be on environment & nature, art installations, street furnitu

16

Project Name

Technical Business Assistance / SBDC Support

TargetArea

CDBG Low and Moderate Income (LMA) Target Areas

Goals Supported

Expand Economic Opportunities

Needs Addressed Business Technical Assistance and Other Programs
Funding CDBG: $10,000

To provide for the attraction, creation, and expansion of businesses, concentradicateim o
Description areas, especially the creation-ofidoerate income jobs. Focus services on small business

bilingual workers to outreach and fofoigiation about business development and loan prog

Target Date

930202

Estimate the number and type of families that will
from the proposed activities

20Jobs500 Businesses

Location Description

This program is available iC€B#G Low and Moderate Income (LMA) Target Areas

Action Plan
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Planned Activities

CDBG funds are used to assist privatefitdousinesses with counseling, development, and ¢
The Small Business Development Center (SBDC) provides services to simadirexsdarg
supporting new siaps and promoting growth of existing businesses to provide services a
and moderate income neighborhoods.

17

Project Name

Commercial ImprovementifaeeProgram (CIRP)

Target Area

PlaceBased Neighborhood Improvement Strategy Areas

Goals Supported

Expand Economic Opportunities

Needs Addressed Improved Business Corridors
Funding CDBG: $387,987

Provides assistance bisiness along designated corridors witlRtedé@ased Neighborhg
Description Improvement Strategy Ateasake facade improvements. Improved businesses will enha

for residents of thieeas

Target Date

930202

Estimate the number anddy/femilies that will benef
from the proposed activities

35Businesses Assisted

Location Description

This program is available in the CDBG Low and Moderate Income (LMA) Target Areas, w|
the PaceBasedNIS areas.

Planned\ctivities

Provide loans/grants to businesses to make facade improvements.

18

Project Name

Inclusive Entrepreneurship Program

Target Area

PlaceBased Neighborhood Improvement Strategy Areas

Goals Supported

ExpandEconomic Opportunities

Needs Addressed

Business Technical Assistance and Other Programs

Funding CDBG: $157,000
Line of Credit Loan Program specifically designed for small budaueBssedNIS areas th
Description provide direct goadwd services to residehise of Credit can be used as wosgiitgl to impro

stock of higluality goods.

Target Date

930202

Estimate the number and type of families that will
from the proposed activities

3 Businesses

Location Description

This program is primarily available ladeBaBedNIS areas

Planned Activities

Provide up tbredoans for small businesses in-Bismd Neighborhood Improvement Strateg

Action Plan
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Project Name

Fair Housing Services

Target Area

Citywide

Goals Supported

Promote Fair HousBitpice

Needs Addressed Fair Housirgervices, Outreach, Bddcation
Funding CDBG: $85,000

The Fair Housing Program for the City includes the following programs: Discriminditi
Description Investigations and disposition; Landlord/Tenant Programseling and dispute resolution

Education dnOutreach Progrén©utreach to residents, landlords, apartment managers,
housing professionals.

Target Date

930202

Estimate the number and type of families that will
from the proposed activities

2,00CPersons Assisted

Location Description

This program is available to all residents, housing providers, and housing professionals ¢

Planned Activities

Funds will be used to provide fair housing sdeneesstdandlords, and housing professionals

20

Project Name

Program Administration

Target Area

Citywide

Goals Supported

Planning and Program Administration

Needs Addressed

Management of Grant Funds and Program Delivery

CDBG: $000,000

Funding HOME$82,560

ESG: 39,347

To provide for the general oversight and management of various grant programs. Work w
Description Council, Long Beach Community Investment Company, and the community to conce

administer activities aimed at the improvement of low/moderate income areas and persor

Target Date

930202

Estimate the number and tyjaenilfes that will benefi
from the proposed activities

Not Applicable

Location Description

333 West Ocean Blvd., Long Beach, CA 90802

Planned Activities

Funding administration and planning activities.

Action Plan
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Project Name

SingleMultiFamilyResidential Rehabilitation Loan (CHDO)

Target Area

Citywide

Goals Supported

Create and Preserve Affordable Housing

Needs Addressed Improved Quality of Aging Housing Stock

Funding HOME: 423,841

Description The City 'Worksdnoperation. with the LBQIC to gdminister a rehabili'gation Iqan progieamilyf
housing. This satisfies the Citybés 15 g

Target Date 930202

Estimate the number and type of familieslibaéfitill
from the proposed activities

3 Housing Units

Location Description

This program is available tofamaity housing developments citywide.

Planned Activities

Provide rehabilitation assistance ttamiljtihousing via a Request for Propisaldi Funding
Availability process.

22| project Name New Construction/Acquisition and Rehabilitation Pragtaunsing Development)
Target Area Citywide
Goals Supported Create and Preserve Affordable Housing
Needs Addressed New Affordaliousing Opportunities
. HOME: %274,305
Funding CDBG$1,595,346
D o Provide assistancetfa new construction/acquisition/rehabilitation of afforéshiéy malising
escription units
Target Date 930202
Estimate the number a_ln_d_ type of families that will 40 Housing Units
from the proposed activities
Location Description Thisprogram is available citywide
_ Provide funding for the new construction and acquisition/rehabilitation of affordable housi
Planned Activities . . A
for Proposal/Notice of Funding Availability process.
23

Project Name

Security/Utility Deposit Assistance

Target Area

Citywide

Goals Supported

Create and Preserve Affordable Housing

Needs Addressed

Housing Assistance

Funding

HOME: $195,000

Action Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

LONG BEACH AP-31



Description

Security deposit assistance/utility deposit assistaoroeléss families seeking permanent
Clients who will be served under this program are usually those that earn below 50% Ar
Income (AMI).

Target Date

930202

Estimate the number and type of families that will
from th@roposed activities

65 Households

Location Description

This program is available citywide

Planned Activities

Provide sheierm assistance for homeless families to secure permanent housing.

24

Project Name

Security Deposit Assistance (Very {loeome Seniors)

Target Area

Citywide

Goals Supported

Create and Preserve Affordable Housing

Needs Addressed

Housing Assistance

Funding

HOME: $150,000

Description

Security deposit assistance for very low seotone seeking permanent shelter. Clients wh
served under this program are usually those that earn below 50% Area Median Family In

Target Date

9/30/202

Estimate the number and type of families that will
from the proposadivities

50Households

Location Description

This program is available citywide

Planned Activities

Provide shetgrm assistance ¥ery low income senforsecure permanent housing.

25

Project Name

Emergency Shelter

Target Area

Citywide

Goals Supported

Support Activities to End Homelessness

Needs Addressed Emergency Shelters and Essential Services

Funding ESG: 321,355

D o Activities to maintain operate emergency shelter activities (payment for shelter maintenar
escription

rent, security, fuel, equipment, insurance, utilities, food and furnishings).

Target Date

930202

Estimate the number and tyjaeniifes that will benefi
from the proposed activities

375 Persons

Location Description

This program is available citywide

Action Plan
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Planned Activities

Several agencies in Long Beach provide temporary shelter for homeless families, irsgiirifia
subpopulations of the homeless with an average length of stay of less than 90 days. Hom
requiring longer than al&p stay will be prioritized for direct entry to a transitional shelter.
staff coordinated discharges émergency shelters for alternative placement to housing res

27

Project Name

Homeless Prevention

Target Area

Citywide

Goals Supported

Support Activities to End Homelessness

Needs Addressed Emergency Shelters and Essential Services
Funding ESG: $74,067

_ Assistance to nprofit agencies providing services to individuals and families that provi
Description

services tailored to Long Beauttviduals and families to prevent homelessness.

Target Date

9/30202

Estimate the number and type of families that will
from the proposed activities

25Persons

Location Description

This program is available citywide

Planned Activities

A range of homeless preventianeser

28

Project Name

StreetOutreach

Target Area

Citywide

Goals Supported

Support Activities to End Homelessness

Needs Addressed

Emergency Shelters and Essential Services

Funding

ESG: 89,863

Description

Street outreach activities to assess the neellerokthss and make appropriate referrals for
assistance.

Target Date

9/30202

Estimate the number and type of families that will
from the proposed activities

1,500Persons

Location Description

This program is available citywide

Planned Activities

Street Outreach provides the critical link between people living on the streets and suppor
Continuum of Care has developed a comprehensive approach that is coordinated and inte
the varying needs of Hessunsheltered persons.

Action Plan
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AP-50 Geographic Distribution 7 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City's strategy is to focus its investment in a most impactful manner by providing significant
investments in several older, low income neighborhoods in the City that have been desighated as
the Place-Based Neighborhood Improvement Strategy (NIS) areas. Five neighborhoods
experiencing severe social, physical and economic distress have been designated Place-Based
NIS areas by the City Council. The funding for services is principally derived from the
Consolidated Plan/Action Plan programs.

Geographic Distribution

Target Area Percentage of Funds

PlaceBased Neighborhood Improvement Strategy Areas 21.8%
CDBG Low and Moderate Income (LMA) Target Areas 5.1%
Code Enforcement Target Areas 105%

TableB - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Criteria for designating as a Place-Based NIS area include, but are not limited to, poverty, income,
overcrowding, age of housing stock, unemployment, and education attainment. The Place-Based
NIS refocuses City resources to Racial/Ethnic Concentrated Areas of Poverty (R/IECAPS). This
strategy provides a coordinated improvement of aging housing units and public improvements.
The new approach empowers active Neighborhood Associations in RIECAPs and adjacent areas
and emphasizes a balanced approach that includes place-based and mobility strategies i making
i nvestments in the Cityds R/ ECAPs that i mpr
opportunity between residents of these neighborhoods and the rest of the Long Beach jurisdiction.

Discussion

In addition to programs that focus on the various target areas, programs that are offered based
on income eligibility or other special needs status could also benefit residents in these target
areas.

Action Plan LONG BEACH AP-34
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Affordable Housing

AP-55 Affordable Housing i 91.220(g)

Introduction

The City of Long Beach plans to utilize CDBG and HOME funds to support a number of authorized
housing activities, including various residential rehabilitation programs and an affordable housing
development program:

-

A Home Improvement Rebate: 85 households

A Home Improvement Loan: 10 households

A Multi-Family Residential Rehabilitation: 3 units

A New Construction/Acquisition/Rehabilitation: 40 units

A Security Deposit: 65 households

A Security Deposit for Seniors: 50 households
Homeless 115
NonHomeless 150
SpeciaNeeds 0
Total 265

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Suppbrtedh

Rental Assistance 115
The Production of New Units 20
Rehab of Existing Units 110
Acquisition of Existing Units 20
Total 265

Tablel0- One Year Goals for Affordable Housing by Support Type
Discussion

See discussion above.
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AP-60 Public Housing 7 91.220(h)

Introduction

The Housing Authority of the County of Los Angeles (HACoLA) owns and operates the only public
housing project in Long Beach - the 743-unit Carmelitos Housing Development located in North
Long Beach.

Actions planned during the next year to address the needs to public housing

HACOLA receives modernization funds annually from HUD to maintain its public housing stock.
The 2018-2022 Public Housing Agency Plan (PHAP) identifies revitalization of the Carmelitos
Senior Rose Garden to make the space usable to residents with the addition of trash receptacles,
bike racks, picnic tables, and drought tolerant plants. Carmelitos is identified as a development
that has set aside three units for disadvantaged Transitional Age Youth. Support services and
workforce development programs are offered to youth at Carmelitos to assist them in gaining
financial independence. The City will continue to inform Carmelitos residents about available City
programs and will continue to coordinate with HACoLA to increase activities and improve the
living conditions of residents.

Actions to encourage public housing residents to become more involved in management
and participate in homeownership

The Resident Council at Carmelitos meets with HACoLA staff regularly. The residents, through

the Resident Council, are encouraged to take part in determining the needs of their neighborhood

by completing various surveys and attending meet.i
An on-site Service Learning Program provides residents a range of learning opportunities. The

Carmelitos Community Garden represents another community partnership to improve the quality

of life for public housing residents.

Residents of the Carmelitos public housing development have access to several programs aimed
at lifting residents up out of poverty. The Housing Authority of the County of Los Angeles
(HACoLA) offers public housing CalWORKS recipients career development and work experience
opportunities. A Service Learning Program on-site at Carmelitos provided in conjunction with local
universities and colleges offers a range of educational opportunities for residents, with a focus on
family literacy, workforce development, and family issues.

If the PHA is designated as troubled, describe the manner in which financial assistance
will be provided or other assistance

Not applicable. HACoLA i s not identified as a Atroubledod a
Discussion

See discussion above.
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AP-65 Homeless and Other Special Needs Activities i 91.220(i)

Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending
homelessness including: Reaching out to homeless persons (especially unsheltered
persons) and assessing their individual needs

For the FY 2021-2022, the City will continue to implement its ESG program to address the needs
of the homeless in the community. Specifically, the City is proposing to allocate ESG funding to
the following program components: Emergency shelter, street outreach for reaching out to
unsheltered homeless persons, and homeless prevention services.

Addressing the emergency shelter and transitional housing needs of homeless persons

For the FY 2021-2022, the ESG program includes funding for Emergency Shelter to address the
emergency shelter needs of homeless persons.

Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including shortening the period
of time that individuals and families experience homelessness, facilitating access for
homeless individuals and families to affordable housing units, and preventing individuals
and families who were recently homeless from becoming homeless again

For the FY 2021-2022, the City will allocate funding for Homeless Prevention and Emergency
Shelter programs. In addition, HOME funds will be used to support the Utility/Security Deposit
Assistance programs to help the homeless or at risk homeless attain permanent housing.

Helping low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families and those who are: being discharged from
publicly funded institutions and systems of care (such as health care facilities, mental
health facilities, foster care and other youth facilities, and corrections programs and
institutions); or, receiving assistance from public or private agencies that address
housing, health, social services, employment, education, or youth needs

Several programs and services to be offered by the City will help low income families and
individuals avoid becoming homeless. These include:

91 Multi-Service Center

9 Fair Housing Services

9 Utility/Security Deposit Assistance

9 Utility/Security Deposit Assistance for Seniors

The City and the Long Beach CoC are continuing to collaborate on the refinement of the policies
and procedures for admission, diversion, referral, and discharge by emergency shelters assisted
under ESG. ESG-funded emergency shelter programs serve households that meet the definition
of A h o me las defined by HUD at 24 CFR 8576.2. Households served by ESG-funded
emergency shelters lack a fixed, regular, and adequate nighttime residence; cannot be served
by other programs or resources; and have no other options for overnight shelter. Households are
referred to ESG-funded emergency shelters after exhausting all available options for diversion.
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Projects funded under the Emergency Shelter component work directly with the CES to target
open shelter beds. Households are screened using a standardized assessment tool to evaluate
program eligibility and identify the appropriate intervention(s) to meet the h o u s e hreeédd. s 6
Households are assessed to determine the lowest level of assistance needed to maintain or
obtain sustainable housing. Households needing immediate shelter will be prioritized and placed
based on availability.

CES intake staff prioritize emergency shelter placement for homeless households requiring short-
term shelter with the outcome target to secure permanent housing such as:

Households that are able to afford fair market rent but lack the supports or resources to
stabilize into housing on their own.

A
A Households that recently lost income, but have the work history to secure employment
_and stabilize in a short amount of time.

A

Households that recently secured a housing voucher and are in the process of securing
long-term permanent housing.

-

A Households that need to be stabilized due to long term street homelessness

Diversion from emergency shelter is one of the strategies the Long Beach CoC utilizes to
reduce homelessness within the local community. During intake assessment, households are
assessed for existing support systems and resources to prevent them from entering the shelter
system. Intake staff provide linkages to mainstream resources such as childcare, employment
services, and food resources to stabilize households. HMIS is used to increase coordination and
avoid duplication of services.

Emergency shelter placement is prioritized for homeless households requiring short-term shelter
(less than 90-days) with the outcome target to secure permanent housing. Homeless households
requiring longer than a 90-day stay will be prioritized for direct entry to transitional shelter.
Discharges from the emergency shelter will be coordinated at the CES hubs by the ESG funded
eligibility screening staff member for alternative placement to housing stabilization resources.
Emergency shelters will ensure vacancies will be filled within 72 hours.

Discussion

See discussions above.
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AP-75 Barriers to affordable housing i 91.220())

Introduction

The most critical barrier to affordable housing in Long Beach is that the need for decent and
affordable housing far exceeds the City's available resources. With the elimination of
redevelopment funds, the City's ability to address its affordable housing needs is seriously
compromised. The City values its partnership with nonprofit housing developers in pursuing
innovative strategies to addressing the City affordable housing needs, including providing more
permanent housing options for the homeless and persons with special needs.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land,
zoning ordinances, building codes, fees and charges, growth limitations, and policies
affecting the return on residential investment

To encourage the development and conservation of affordable housing, the City has adopted
several ordinances i a Density Bonus ordinance, an Inclusionary Housing ordinance, State
coastal zone law, as well as various other incentives. These ordinances encourage higher density
housing that is affordable to special needs populations and remove potential constraints to
development, while preserving affordable units in the coastal zone.

A Density Incentives T Long Beach has adopted the State density law to provide up to 35
percent of density bonus to facilitate the development of lower income housing, moderate-
income condominiums, and housing for seniors.

A Inclusionary Housing i Long Beach passed an Inclusionary Housing ordinance that
applies in the Downtown and Midtown areas where affordable housing is required to be
incorporated in market-rate housing or pay an in-lieu fee.

A Exemption of Fees i In addition to the density bonus, parks and recreation and
transportation development fees are exempt for affordable housing if the criteria on length
of affordability and income/affordability level are met.

A Relaxed Standards i In conjunction with the density bonus ordinance, certain
development standards may be relaxed if increased density cannot be physically
accommodated on the site. This provision follows a priority order specified in the Zoning
Code and the applicant must show that the density bonus cannot be achieved with each
sequential waiver before the next waiver is allowed. The priority order is:

1. Percentage of compact parking

2. Tandem parking design limitations;
3. Privacy standards;

4. Private open space;

5. Common open space;

6. Height;

7. Distance between buildings;

8. Side yard setbacks;

9. Rear yard setbacks;

10. Number of parking spaces; and
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11. Front setbacks.

If the developer believes that with the density bonus and the additional incentives, the provision
of lower income housing, moderate income condominiums, or senior housing units is not
financially feasible, then the developer may submit a project pro forma demonstrating the
deficiency.

Discussion

See discussions above.
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AP-85 Other Actions i 91.220(k)

Introduction:
Actions planned to address obstacles to meeting underserved needs

The extent of housing and community development needs in Long Beach exceeds the City's
funding capacity. To utilize its limited funding in the most cost-effective manner, the City targets
its investments in the most distressed neighborhoods in the community. Specifically, the City
instituted a new Place-Based Neighborhood Improvement Strategy (Place-Based NIS) to
coordinate resources for the improvement of targeted areas. The City was also awarded
additional funding for affordable housing opportunities, including Permanent Local Housing
Allocation and CalHome funding from the California Department of Housing and Community
Development.

Additionally, on July 14th, 2020, the City Council approved a citywide Inclusionary Housing Policy
that would require 11 percent of all new rental units in the Downtown and Midtown areas to be
affordable to very-low income households, and would require 10 percent of all new for-sale
housing to be affordable to moderate-income households. The policy took effect when the
implementing Ordinance was adopted in 2021 and the affordability requirements will be phased
in over a 3-year period, with full requirements applied by 2023.

Actions planned to foster and maintain affordable housing

The City fosters relationships with for-profit and non-profit housing developers for the new
construction of both market rate and affordable housing projects. The City also leverages its
resources with private capital in order to develop quality affordable homes for Long Beach
residents. For FY 2021-2022, the City has allocated CDBG and HOME funds for the rehabilitation
and preservation of its aging housing stock.

Actions planned to reduce lead-based paint hazards
The Ci t-paées paintglaBR) hazard reduction strategy involves several components.

Housing Programs

All CDBG, HOME, and NSP-funded housing programs and projects have incorporated lead-based
paint hazard reduction efforts. In addition, the City has complied with federal lead safety
requirements, including pre-rehabilitation lead inspections and post-rehabilitation lead
clearances. These practices will continue for the federally funded rehabilitation projects under this
five-year Consolidated Plan, which estimates lead inspection and/or clearances for approximately
1,400 housing units.

Code Enforcement

Code Enforcement uses the Lead Safe Work Practice (LSWP) standards to correct code
enforcement violations. Five Code Enforcement employees have obtained the State of California
Department of Public Health Lead Inspection Assessor certification.
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Childhood Lead Poisoning Prevention Program (CLPPP):

The Department of Health and Human Services also manages the CLPPP focusing on case
management of children with elevated blood lead levels as defined by the State. This program
provides community outreach regarding lead poisoning prevention and the hazards of lead
poisoning, as well as information on identifying sources of lead. Health education presentations
and materials are provided at community events and meetings. Public Health Nurses (PHNS)
provide case management services to children who are referred to the program. Case
management services include an interview and lead prevention and nutrition education by PHNs
with the parents. The PHNs encourage parents to conduct medical follow-up for children who
have lead poisoning. A Registered Environmental Health Specialist (REHS) provides an
environmental inspection including on-site testing and specimen collection for possible
sources of lead for testing by the Health Department Public Health Laboratory. The PHNs
also provide outreach and education to parents of children with lower lead levels and to adults
who have elevated lead levels.

Lead Hazard Control (LHC) Strategy

In FY 2019, the City of Long Beach received $4,100,000 from HUD for its Lead-Based Paint
Hazard Control Program (LHC) for a forty-two month period from May 1, 2019 through October
30, 2022. The LHC Program identifies low income residences (with a focus on families
with children under six years old), and addresses lead poisoning hazards created by lead-
based paint. The total award is $3.5 million for Lead Hazard Control, and an additional
$600,000 for home-based health and safety improvements in units where the City conducts
lead work.

The LHC program performs the following work:
A Provides lead-based paint hazard control services for pre-1978 constructed
affordable housing throughout the City, focusing on areas of highest need, specifically
ZIP Codes 90802, 90804, 90805, 90806, 90810, and 90813.

A Health Education Specialist educates residents, advises residents of relocation and
other responsibilities associated with LHC activities. Inspector/Assessors perform
inspections, create reports.

A After LHC work is performed by contractor, Inspector/Assessors follow HUD and State
of California clearance protocols. Submit samples to certified lab.

A Program manager solicits educational outreach opportunities from city and community
groups. Program manager and health educator attend events, provide materials
and education, with a focus on pregnant women and children under six. Provide
instruction in lead-safe work practices at CLPPP events.

A Program Assistant coordinates with Center for Working Families, City Section 3
coordinator, and local media to recruit low-income residents interested in becoming lead-
based paint certified workers. Contract with local certified training company to provide
education, certification.
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Actions planned to reduce the number of poverty-level families

The challenges associated with povertyi stress, strained family relationships, substandard
housing, lower educational attainment, limited employment skills, unaffordable childcare, and
transportation difficulties i make it hard for low-income families to obtain and maintain
employment, and therefore housing and basic needs. Economic stability can have lasting and
measurable benefits for both parents and children.

The City seeks to reduce the number of people living in poverty (extremely low-income
households earning less than 30 percent of the AMI) by providing a number of programs including
housing assistance, supportive services, economic development assistance, and job training
opportunities. The City will continue to leverage opportunities to support funding for Community
Based Development Organizations (CBDOs), and other groups to provide training and
employment opportunities to extremely low-income persons.

In collaboration with the Pacific-Gateway Workforce Investment Board (PGWIB), the City will
continue to offer outreach and training to poverty level families and individuals. Through the CoC
system, the City will work with the PGWIB job-training providers to ensure that low- and moderate-
income persons are trained with employable skills with the potential to earn higher wages. The
City will also support youth programs that focus on providing youth a positive direction and outlook
in life, assisting them in achieving educational and career goals.

In addition, the Ci t fun@lieg (through CDBG and ESG funds) of human service programs for
basic needs, food distribution, and case management for homeless and those at risk of
homelessness support the goals and strategies of reducing poverty.

Actions planned to develop institutional structure

The central responsibility for the administration of the Action Plan is assigned to Grants
Administration. This agency will coordinate activities among the public and private organizations
to realize the prioritized goals of the Annual Action Plan. Extensive public-private partnerships
have been established and organized to address the City's housing, homeless, and community
development needs. Grants Administration will access, facilitate, and coordinate resource
linkages and draw from the immediate sources of expertise in the community to strengthen
existing partnerships and develop new collaboratives.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City conducts extensive outreach to engage a wide range of non-profit agencies, groups and
organizations to assist in the process of developing the Action Plan. The process includes:

1. Press releases and notices circulated in the City inviting residents to participate in the

process.
2. E-mail notification to existing non-profit partners inviting them to participate in the plan
process.
3. Public notices advertising the Plan public comment and review period, non-profit
application period, and plan adoption hearing.
4. Public application process for non-profit organizations based in the community.
5. Internal application process for City departments.
6. Discussions with departments to identify funding priorities.
7. Discussions of funding and public meetings, including Council meeting.
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Program Specific Requirements

AP-90 Program Specific Requirements i 91.220(1)(1,2,4)
Introduction

This section addresses the regulatory requirements of the CDBG, HOME, and ESG programs not
covered in the previous sections. The City of Long Beach allocates 100 percent of its non-Admin
CDBG dollars to benefit low and moderate income persons on an annual basis. The minimum
overall benefit is determined on a one-year basis.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(I)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in
the Projects Table. The following identifies program income that is available for use that is
included in projects to be carried out.

1. The total amount of program income that will have been recehedtbefofahe next 0
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guaranteesteat dltibg the year to 0
address thariority needs and specific objeickarggied in the grantee's strategic plan

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit folawhézhubke has not be 0
included in a prior statement or plan.

5. The amount of income frorAftindéd activities 0

Total Program Income 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefi
and moderate income. Overall Bénefihsecutive period of one, two or three years mg 100.00%
used to determine that a minimum overall benefif GO funds is used to benefit pe 70
of low and moderate income.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section
92.205 is as follows:

No other forms of HOME investments beyond those previously described.

2. A description of the guidelines that will be used for resale or recapture of HOME funds
when used for homebuyer activities as required in 92.254, is as follows:

While the City has not allocated FY 2021-2022 HOME funds for homebuyer assistance,
households assisted with HOME-funded homebuyer assistance in the past are subject to the
following recapture provisions.

Homebuyer Activities i Recapture Option

To ensure long-term affordability, the City will impose a recapture provision, which will allow the
City to recycle funds to assist future homebuyers. The City may require additional restrictions,
including first-time homebuyer qualifications and affordability requirements, which may be more
restrictive than current HOME Program regulations. Examples of current requirements include the
following: a) Total household income cannot exceed low-income limits; b) Must occupy property
as the principal residence; and ¢) Required to comply with recapture/resale provisions during the
affordability period. Additional City Restrictions: a) Must purchase a home within the City of Long
Beach; b) Required to be a first-time homebuyer; and ¢) Complete an approved pre-purchase
Homebuyer Workshop

Recapture Option

The City of Long Beach will recapture the entire direct HOME if the HOME Program recipient
decides to sell the house within the affordability period.

Enforcement of the Recapture Option

To enforce the recapture restrictions, the City will record a Deed of Trust against the property.
This Agreement will ensure that the full HOME subsidy will be recaptured from the net proceeds
of the sale. Where the net proceeds are insufficient to repay both the HOME subsidy plus the

homeowner 6s investment, the City wild!l forgive

occupancy during the affordable period. In such case, the homeowner will not be permitted to

recover more than the homeowner 6s i nvestment.

Fair Return on Investment

The City will administer its resale/recapture provisions by ensuring that the owner receives a fair
return on his/her investment out of the net proceeds and that the home will continue to be
affordable to low-income buyers or grantees share of proceeds are used to assist or develop in
the creation of affordable housing. Fair return on investment means the total homeowner
investment which includes the total cash contribution plus any qualified capital improvements as
well as prorated or shared equity appreciation. Qualified improvements are those documented
amounts expended by the borrower for major capital improvements to the property which are
determined by the City, acting in its sole discretion, to constitute qualifying improvement
expenditures. Borrower must provide satisfactory and customary evidence of the cost of such
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improvements (such as paid invoices) to the City. In no event will the City approve normal
maintenance or repair expenditures as part of the Qualified Improvements, nor will the City grant
credit for a Qualified Improvement for any expenditure, no matter how substantial, to the extent it
has not, in Cityés judgment, added value to

3. A description of the guidelines for resale or recapture that ensures the affordability of
units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

While the City has not allocated FY 2021-2022 HOME funds for homebuyer assistance,
households assisted with HOME-funded homebuyer assistance in the past are subject to the
following recapture provisions.

Homebuyer Activities i Recapture Option

To ensure long-term affordability, the City will impose a recapture provision, which will allow the
City to recycle funds to assist future homebuyers. The City may require additional restrictions,
including first-time homebuyer qualifications and affordability requirements, which may be more
restrictive than current HOME Program regulations. Examples of current requirements include the
following: a) Total household income cannot exceed low-income limits; b) Must occupy property
as the principal residence; and ¢) Required to comply with recapture/resale provisions during the
affordability period. Additional City Restrictions: a) Must purchase a home within the City of Long
Beach; b) Required to be a first-time homebuyer; and c) Complete an approved pre-purchase
Homebuyer Workshop

Recapture Option

The City of Long Beach will recapture the entire direct HOME if the HOME Program recipient
decides to sell the house within the affordability period.

Enforcement of the Recapture Option

To enforce the recapture restrictions, the City will record a Deed of Trust against the property.
This Agreement will ensure that the full HOME subsidy will be recaptured from the net proceeds
of the sale. Where the net proceeds are insufficient to repay both the HOME subsidy plus the

homeowner 6s investment, the City will ybagedgn v e

occupancy during the affordable period. In such case, the homeowner will not be permitted to

t

recover more than the homeowner 6s i nvestment.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing
that is rehabilitated with HOME funds along with a description of the refinancing guidelines
required that will be used under 24 CFR 92.206(b), are as follows:

See Appendix D.
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)
1. Include written standards for providing ESG assistance (may include as attachment)
See Appendix C.

2. If the Continuum of Care has established centralized or coordinated assessment
system that meets HUD requirements, describe that centralized or coordinated
assessment system.

The Long Beach CoC Coordinated Entry System (CES) is intended to increase and streamline
access to housing and services for households experiencing homelessness, to match appropriate
levels of housing and services based on their needs, and to prioritize persons with severe service
needs for the most intensive interventions. The Long Beach CES has two designated CES hubs,
the Multi-Service Center (MSC) and the Homeless Assistance Program (HAP) Project. The MSC
is a unique facility that co-locates social service agencies that provide integrated, centralized
assessment and comprehensive services for at-risk and homeless individuals and families in one
location. The HAP serves as a satellite CES for the CoC system of care. The HAP provides
integrated, centralized assessment and comprehensive services for homeless people, with
expertise in working with homeless people with a mental illness and those with a dual diagnosis
of mental illness and substance abuse.

The Long Beach CES hubs provide preliminary triage and assessment to determine program
eligibility and level of assistance needed. Households are assessed to determine the least level
of assistance needed in order to maintain or obtain sustainable housing. CES also prioritizes
assistance based on vulnerability and severity of service needs to ensure that people who need
assistance the most can receive it in a timely manner.

3. Identify the process for making sub-awards and describe how the ESG allocation
available to private nonprofit organizations (including community and faith-based
organizations).

As the lead agency of the Long Beach CoC, the City competitively funds private nonprofit
agencies that provide a broad array of services to address the needs of the men, women, and
children experiencing homelessness in Long Beach. A Request for Proposals (RFP) is issued in
compliance with procurement requirements and City Council authorization. The City allocates and
administers ESG funds to private nonprofit agencies via executed contracts, as recommended by
the Homeless Services Advisory Committee, and as approved by the Mayor and City Council of
Long Beach.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding
decisions regarding facilities and services funded under ESG.

The City has a homeless or formerly homeless person serving as a voting member on the
Homeless Services Advisory Committee (HSAC). HSAC is an advisory body that was established
by City Ordinance in 1988 to commence strategic planning activities to address homelessness in
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the City. HSAC is comprised of representatives from each of 9 council districts along with two
representatives appointed by the Mayor.

5. Describe performance standards for evaluating ESG.

The Cityds ESG al Isamdaantiibotes toctiee agnty Beaoh ©€aC program by
providing resources to increase permanent housing placements, reduce the length of
homelessness, increase housing retention, and maintain/increase household income.

DHHS developed a performance matrix for evaluation of ESG funds using HMIS data and fiscal
performance. HMIS data is used to monitor progress on a monthly basis to ensure compliance
with eligibility requirements and effective distribution of the CoC service and housing resources.
HMIS will be utilized to track client data and report on outputs and outcomes as required by HUD.

Discussion

Consultation with CoC

The City of Long Beach Department of Development Services, Grants Administration manages
the Consolidated Planning process for the City and collaborates with the Department of Health
and Human Services (DHHS), Bureau of Human Services, Homeless Services Division, which is
the City lead for the local Continuum of Care (CoC) jurisdiction. As lead CoC agency since 1995,
DHHS competitively funds nonprofit agencies that provide a broad array of services located at
the Multi-Service Center (MSC), the Villages at Cabrillo, the Village Integrated Service Agency,
and other scattered site programs to address the needs of those experiencing homelessness in
Long Beach. The Homeless Services Division administers the following components within the

Cityobs Consolidated Pl an: Emergency SmoDepdsit ons Gr

Program. I n addition, the Homeless Services
Authority to coordinate the CoC Shelter Plus Care projects, Section 8 set aside, and the Veterans
Affairs Supportive Housing (VASH) programs for the City.

The Homeless Services Division works closely with the Long Beach CoC stakeholders on a
variety of levels, including the development and implementation of funding priorities, performance
standards, system-wide policies and procedures, program implementation, and the HMIS. The
Homeless Services Officer and MSC Coordinator participate in several advisory boards, including
the HSAC, an advisory body appointed by the Long Beach City Council; the Multi-Service Center
Advisory Board; and the Villages at Cabrillo Advisory Board. The Homeless Services Officer also
hosts regular CoC General Membership and CoC Board meetings to review system-wide
coordination. The CoC membership has met in subcommittees to address the following:

Educational Assurances

Chronic Homelessness

Veteran Homelessness

Discharge Planning

Homeless Management Information System (HMIS), Data and Performance
Centralized/Coordinated Intake and Assessment

o 3> I T > I

Requirements for Recipients who plan to use
ri sk of homelessnesso definition

The City does not intend to use the risk factor under Paragraph (1) (i i i ) ( G) of
homel essnesso definition.
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Appendix A: Public Participation

Long Beach Press-Telegram
5225 E. Second St.

Long Beach, CA 90803
562-499-1236

Fax: 562-499-1391
legals@presstelegram.com

CITY OF LB/PLAN DEPT
411 W. OCEAN BLVD., 3RD FLOOR
LONG BEACH, CA 90802

Account Number: 5007769
Ad Order Number: 0011448385

Customer's Reference
/PO Number:

Publication: Long Beach Press-Telegram

Publication Dates: 03/20/2021

Total Amount: $347.04
Payment Amount: $0.00
Amount Due: $347.04

Invoice Text: NOTICE OF PUBLIC HEARING

On Wednesday, April 21, 2021 at 4:00PM, The Long Beach Community Investment Company (CIC) will conduct a Public
Hearing.

Public hearings will take place via Teleconference pursuant to Executive Order N-29-20, issued by Governor Gavin
Newsom. The Civic Chambers will be closed to the Public. The Public may provide comments by email to:
Ibds@longbeach.gov.

The purpose of the Public Hearings is to allow for public input on the development of the FY 2022 Action Plan that
addresses the current Consolidated Plan priorities. The City of Long Beach annually receives money from the United States
Department of Housing and Urban Development (HUD) to help improve our neighborhoods. The entitlement funds come
from three funding sources: Community Development Block Grant (CDBG), Emergency Solutions Grant (ESG), and Home
Investment Partnership Act (HOME).

The City of Long Beach intends to provide reasonable accommodation for the Public Hearings in accordance with the
Americans with Disability Act (ADA) of 1990. If special accommodations are required, please call Alem Hagos at (562)
570-7403 at least 48 hours prior to the April 21, 2021 Public Hearing. Citizens wishing to provide written comments must do
so by April 20, 2021 for the April 21st Public Hearing. Written comments may also be addressed to Alem Hagos,
Development Services Department, 411 West Ocean Boulevard, Long Beach, California 90802. Email:
alem.hagos@longbeach.gov.

Pub March 20, 2021(1t)PT(11448385)
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Long Beach Press-Telegram
5225 E. Second St.

Long Beach, CA 90803

562-499-1236

Fax: 562-499-1391
legals@presstelegram.com

5007769

CITY OF LB/PLAN DEPT
411 W. OCEAN BLVD., 3RD FLOOR
LONG BEACH, CA 90802

PROOF OF PUBLICATION
(2015.5 C.C.P.)

STATE OF CALIFORNIA
County of Los Angeles

| am a citizen of the United States and a resident of the
County aforesaid; | am over the age of eighteen years, and
not a party to or interested in the above-entitied matter. |
am the principle clerk of the printer of the Long Beach
Press-Telegram, a newspaper of general circulation,
printed and published daily in the City of Long Beach,
County of Los Angeles, and which newspaper has been
adjudged a newspaper of general circulation by the
Superior Court of County of Los Angeles, State of
California, on the date of March 21, 1934, Case Number
370512. The notice, of which the annexed is a true
printed copy, has been published in each regular and
entire issue of said newspaper and not in any supplement
thereof on the following dates, to wit:

03/20/2021

| certify (or declare) under the penalty of perjury that the
foregoing is true and correct.

Executed at Long Beach, LA Co. California,
this 19th day of April, 2021.

Jbelibetn,

Signature

The Long Beach Press-Telegram, a newspaper of general circulation,
is delivered to and available in but not limited to the following cities:
Long Beach, Lakewood, Bellflower, Cerritos, Downey, Norwalk,
Artesia, Paramount, Wilmington, Compton, South Gate, Los Alamitos,
Seal Beach, Cypress, La Palma, Lynwood, San Pedro, Hawaiian

Consolidated Plan
OMB Control No: 2506-0117 (exp. 07/31/2015)

(Space below for use of County Clerk Only)

Legal No. 0011448385

NOTICE OF PUBLICHEARING

On Wednesday, April 21, 2021 at 4:00PM , The Long Beach
E'omr_nunify Investment Company (CIC) will conduct a Public
earing.

Public hearings will take place via Teleconference pursuant
to Executive Order N-29-20, issued by Governor Gavin
Newsom. The Civic Chambers will be closed to the Public.
The Public may provide comments by email to:
Ibds@longbeach.gov.

The purpose of the Public Hearings is to allow for public input
on the development of the FY 2022 Action Plan that addresses
the current Consolidated Plan priorities. The City of Long
Beach annually receives money from the United States
Department of Housing and Urban Development (HUD) to
help improve our neighborhoods. The entitlement funds come
from three funding sources: Community Development Block
Grant (CDBG), Emergency Solutions Grant (ESG), and
Home Investment Partnership Act (HOME).

The City of Long Beach intends to provide reasonable
accommodation for the Public Hearings in accordance with
the Americans with Disability Act (ADA) of 1990. If special
accommodations are required, please call Alem Hagos at
(562) 570-7403 at least 48 hours prior to the April 21, 2021
Public Hearing. Citizens wishing tfo provide written
comments must do so by April 20, 2021 for the April 21st
Public Hearing. Written comments may also be addressed to
Alem Hagos, Development Services Department, 411 West
Ocean Boulevard, Long Beach, California 90802. Email:
alem.hagos@longbeach.gov.

Pub March 20, 2021(11) PT (11448385)
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oDEPORTES

Semana del 20 de marzo de 2021

SURDE CALIFORNIA

excelsiorcalifornia.com

Vuelve la pasion y la aficion alos estadios

Dodgers, Angels,
Galaxy y LAFC
podran tener
asistencia con
limitada capacidad
desde el 1 de Abril

Redaccién de Excélsior

Los condados de Los An-
gelesy Orange pasaron esta
semanaal Nivel Rojo menos
restrictivo segiin las pau-
tas del estado de California
para las reaperturas de ne-
gocios debido al COVID-I

Si permanecen en el
wvel Rojo antes del 1 de abril,
el Dodger Stadium y
gel Stadium podrén admi
tir fandticos hasta en un 20
por ciento de la capacidad
de cada lugar cuando co-
mience la temporada regu-
lar de béisbol.

Los anuncios reflejan una

asa de casos de COVID-I9
¥ Ia tasa de infeccion posi-
tiva, asi como un aumento
en las tasa
segtn 1o informado por e
Departamento de Sal
cada condado.

La designacion de Nivel
Rojo permitiria a ambos
equipos admitir hasta un
20 por clento de la capaci-
dad total: 9.010 paralos An-
gelinos, 11.200 para los Do-
dgers.

Los Angels reciben a los
Medias Blancas de Chicago
el T de abril, mientras gue
Tos Dodgers reciben a los
Nacionales de Washington
e19 de abril

Ademés, cada estadio
podrfa albergar una ocu-
pacion del 25 por ciento en
cada suite, con no més de

o8 may mm‘p
dad

Ladesignacién
de Nivel Rojo
permitirfaa

ARCHIVO KEITH BIRMANGEHAM - SCNG

1 aficonados del béksbol, luego

California en Los Angeles,
también se ven afectados
por el anuncio del viernes
La temporada de la MLS
esta para re-

admitir hasta
un 20 por ciento
delacapacidad
total: 9.010 para
los Angelinos,

gresar en abril
ngeles Football

abi la temporada
€l 17 de abril en casa
contra el nuevo ¢l

de ex-

El jusgo se transmiti a

dium
= LA Galaxy - 18de Abril
on Miarmi
Abril en Carso
de Abril en

porada el 18 de abril en el
Inter Miami, propiedad de
1a ex estrella del Galaxy Da-
vid Beckham.

El partido del mediodia,
que se televisar en el C
erd el primer
y a Florida desde

al i
del Gi
el torneo MLS is Back en
julio que reinicié la tempo-
rada.

El primer partico en casa
del Galaxy ser el domingo

siguiente,
tra los New York R
(2:30 p.m, FST)

21 Galaxy dijo anterior-
mente que su plan de bo-
Tetos "incluye darles a los
miembros del boleto de
temporada del LA Galay
la primera oportunidad de

25 de abril, con-
i Bulls

El Gala

tres hogares representados

en una suite, de acuerdo
con las pautas mds recien-
tesdel Estado de California

al Nivel Naranja (Nivel 3),

un condado debe demostrar
una nueva tasa de casos de

Para pasar del Nivel Rojo
vel

las 2:30 p.m. en Fox 11. Tegresar para asistir a nues-
})1.200paxalos Algunos faniticos po- tros partidos en persona”.
odgers. Major League Soccer
—_— , serd anunci6 los primeros parti-
nuevos casos de CO- la primera vez desde marzo Gos en casa para los 27 equi-
100,000 re- pasado que LAFC podri ju- pos el miéreoles.
gar frente al I!ano auna El calendario completo
parte de sus de la temporada regular se
Galaxy y LAFC El elub dijo g pnmica- espera dentro de un par de
51 Galaxy, que juega en  ria un protocolo de salud y semanas
Dignity Health Sports Park seguridad para los fandtl- L temporada regularco
en Carson, y LAFC, cos en un futuro cercano.  mienza el fin de semana del
Juega en el estadio Bane of El Galaxy abriré In tem- 16 al18 de abeil

ENTRE CANCHAS Y ENCORDADOS

Vuche reconoce

El entrenador de las
Chivas de Guadalajara,
Victor Manuel etic!
ACEPLH que a su equipo
falts el caracter para de-
rrotar al América del ar-
gentino Santiago Solari,
enel derbi del fiitbol mexi-
cano. “Hoy fue una exhi-
Dbicién muy mala, estamos
apenados porque no tuvi-
mos el caricter para en-
frentar este compromiso.
En ese sentido fue bien
ganado por el equipo del
América, hizo las cosas
bien, presions bien, nos su-
pers”, dijo en videoconfe-
rencii de prensa

A punto de lograr
récord

El peruano Juan Rey-
noso entrenador del Cruz
Azul, presumi6 la racha
de nueve triunfos con-
secutivos a los que Tlegd
su equipo en el Clausura
mexicano, hiego de vencer
&l Monterrey 10, que los
pone cerca de igualar un
récord. “En cualquier liga
del mundo es complicado
ADAT 11e5 0 CULro parti-
dos seguidos, imaginense
nueve. Estoy contentisimo
porque veo a mis jugado-
res cada vez mejor y claro
Neremos ser parte de
1a historia de este equipo
©on un nuevo récord”, con-
fes6 el téenico.

Van al preolimpico
Treinta y cinco jugado-
res que militan en equipos

Consolidated

de la Liga Profesional de

Fiithol (MLS)

Unidos hardn parte del tor-

neo preolimpico de la Con-

cacaf que se disputari este
s darse

Plan
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uta el baldn con Jorge

ccon 16 jugad

seleccionados, ha apostado
definitivamente por el ta-
lento el fiitbol de su liga,
en el equipo que vaa d
gir Jason Kreis, miximo
responsable técnico del
combinado nacional de las
Barras y las Estrellas.

Chocolatito con bolillo
El mexicano Francisco
Estrada, flamante cam-
pedn supermosca del Con-
sejo Mundial de Boxeo y
1 Asociacion Mundial, re-
conocid este domingo que
1a pelea contra el nicara-
gliense Roman Gonzilez
pudo haber terminado con
empate, y anuneié que le
daré la revancha al rival.
“Arriba del ring. pensé que
iba a ser empate. Fue una
pelea dura, cerrada, pero
se dio el resultado; ahora
estamos 1-1 y me gustara
celebrar una tercer;
alos medios el mexicano
que habfa perdido con el
: gt

2012,

LIGAMX

Resultados y
clasificacion
después de 11
jornadas

3Samoslagna 11 6 3 2 13 2
4 Monterray nos o4
5. Toluca n s

3
& Atlas LI TAT S
3

Puetis n o4 4

8 Querétare noa

9 Mazatlsn n o4 5

Tilugna N3 4 a4

. San Luis n o3

12 TgresUANL 10 3

argentin §
learon

13, Guadalajers n o2

ara en @

por 0-3al G

Resultados
Pusbla 0-1Atias
udrez FC 1-1Pumas

Domingo 2: Toluca- Pue

Partidos proximos
Viernes 19: Nocaxa-Judtez

Laguna-Ledny
ey-Guadala)

0 Monterrey

AVISO DE AUDIENCIA PUBLICA

El miérooles, 21 de abril, 2021 a las 4:00 PM, The Long Beach
Community Investment Company (CIC) conducird una audiencia Piblica

Audencia Publicas se llevaran por teleconferencia debido a él Orden
Executivo N-2920 del Governador Gavin Newson. Cémaras civicas
estardn cerrados para el piblico. El piblico puede erwviar comentarios
por correo electrénico a: Ibds@longbeach.gov

El propésito de las Audiencias Pablicas es permitir |la aportacion publica
en el desarrollo del Plan de Accion para el afio fiscal 2022 que aborda
las prioridades actuales del Plan Consolidado. La ciudad de Long Beach
recibe anualmente dinero del Departamento de Vivienda y Desarrollo
Urbano de los Fstados Unidos (HUD, siglas en inglés); para ayudar a
mejorar nuestros vecindarios. Los fondos provienen de tres fuentes de
financiacion: Community Development Block Grant {CDBG), Emergency
Solutions Grant (ESG), y Home Investment Partnership Act (HOME).

la Cuidad de Long Beach tiene la intencion de proporcionar
adaptaciones razonables para las audiencias publicas de a
con la Ley de Estadounidenses con Discapacidad de 19
requiere adaptaciones especiales, por favor contactar a Alem Hngu
(562) 5707403, al menos 48 horas antes de la Audiencia Publica
del 21 de abnl, 2021. Los residentes que deseen presentar sus
comentarios por escrito lo deben hacer antes del 20 de abnl, 2021,
Los comentarios escritos deben dirgirse a Alem Hagos, Development
Services Department, 411 West Ocean Boulevard, Long Beach,
California 90802. Correo electrénico: alem.hagos@longbeach.gov.

LONG BEACH

A-3



LB Public Notice for Public Hearing = X +
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Appendix B: Relevant Maps

The following maps illustrate the various target
Plan strategies and programs.
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Low and Moderate Income CDBG Targeis
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Low and Moderate Income CDBG Target Areas and R/ECAPs

Racially & Ethnically Concentrated Area of
Poverty (R/ECAP)

Community Development Block
Grant (CDBG) Area

Place-Based Neighborhood Improvement
Strategy (PBNIS) Area
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1. North PBNIS
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3. Washington PBNIS
4. MLK PBNIS

5. South PBNIS

(1] 0.5 1 2
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Minority Concentration Areas
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PlaceBased Neighborhood Improvement Strategy Areas

City of Long Beach, California

o~ | R/ECAP and
-—-- PBNIS Areas

Percentage of Population
Below Poverty Level
American Community Survey 20010-2014

by
2010 Census Tracts

e e

Percent Below Poverty Level
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2010-2014 American Community Survey
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Designated CDBG Code Enforcement Areas
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Appendix C: ESG Written Standards

Long Beach Continuum of Care

Written Standards

Department of Health and Human Service

Homeless Services Division
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LONG BEACH CONTINUUM OF CARE WRITTEN STANDARDS

INTRODUCTION

The City of Long Beach is committed to fostering a system of care that responds to the diverse
needs of homeless individuals and families and those at-risk of homelessness. A comprehensive
and coordinated approach with city leaders, local agencies and community groups proactively
addresses the needs in the Long Beach community. Together these partners provide services
and programming that transition homeless households from housing crisis to self-sufficiency and
stable permanent housing.

PURPOSE

The Continuum of Care (CoC) and Emergency Solutions Grant (ESG) Program interim rules
require recipients and CoCs to consult to develop written standards for administering assistance.
This is necessary to establish community-wide expectations on the operations of projects within
the community, to ensure the system is transparent to users and operators, to establish a
minimum set of standards and expectations in terms of the quality expected of projects, to make
the local priorities transparent to recipients and subrecipient of funds, and to create consistency
and coordination between projects.

The Written Standards establish a uniform criteria for eligibility determination, system delivery,
prioritization, and performance measures throughout the CoC. These standards will ensure that
at-risk and homeless households experiencing homelessness, who enter projects throughout the
CoC, will be given similar information and support to access and maintain permanent housing. All
projects that receive CoC and/or ESG funding, or co-located at the Coordinated Entry System
hubs are required to abide by the Written Standards.

It is expected that the standards will be refined as programs evolve, members gain more
experience, and Homeless Management Information System (HMIS) data from projects are
analyzed. The Written Standards serve as the guiding principles for the Long Beach CoC system
of care. These policies may only be changed by the approval of the CoC Board based on feedback
from the CoC membership.

The Written Standards may be adapted to consider feedback from service providers, program
participants, the effectiveness and appropriateness of housing and services for current program
participants, the CoCbdbs success atSection 427 pfrihg
McKinney-Vento Act, changes in the characteristics of the homeless population within the CoC,
or changes in the housing and service resources available.

Consolidated Plan LONG BEACH C-1
OMB Control No: 2506-0117 (exp. 07/31/2015)
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SECTION I: GENERAL REQUIREMENTS
COORDINATED ENTRY SYSTEM

Overview of Coordinated Entry and Assessment

The Long Beach CoC Coordinated Entry System (CES) is intended to increase and streamline
access to housing and services for households experiencing homelessness, to match appropriate
levels of housing and services based on their needs, and to prioritize persons with severe service
needs for the most intensive interventions. CES also prioritizes assistance based on vulnerability
and severity of service needs to ensure that people who need assistance the most can receive it
in a timely manner.

The Long Beach CES has two designated CES hubs, the Multi-Service Center (MSC) and the
Homeless Assistance Program (HAP) Project. The MSC is a unique facility that co-locates social
service agencies that provide integrated, centralized assessment and comprehensive services
for at-risk and homeless individuals and families in one location. Services include: showers, mail,
outreach and prevention services, case management, crisis counseling, educational assurances,
life skills training, employment assistance, financial literacy, expungement workshops, fair
housing workshops, housing coordination and deposit assistance, health screenings, HIV/AIDs
related services, substance abuse and mental health treatment referrals, veterans services,
mainstream benefits, and referrals to other community resources.

The HAP serves as a satellite CES for the CoC system of care. The HAP provides integrated,
centralized assessment and comprehensive services for homeless people, with expertise in
working with homeless people with a mental illness and those with a dual diagnosis of mental
illness and substance abuse. These individuals, especially those with co-occurring disorders, are
among those described as chronically homeless. Mental ilinesses, like schizophrenia or bi-polar
disorder, coupled with very low or no income, are major factors that perpetuate long-term
homelessness. HAP streamlines service delivery, minimizes barriers to obtaining and maintaining
permanent housing, and ultimately reduces the length of homelessness experienced by
individuals.

The Department of Housing and Urban Devel opment ds
processes are that assistance be allocated as effectively as possible and that assistance be easily

accessible no matter where or how people present. Key elements of coordinated assessment

include:

A coordinated assessment location and staff

The use of standardized assessment tools to assess consumer needs

Referrals to programs based on the results of the assessment tools

Capturing and managing data related to assessment and referrals in a Homeless
Management Information System (HMIS)

9 Prioritization of consumers with the most barriers to return to housing for the most
cost- and service-intensive interventions.

=A =4 =4 A

Funded agencies will participate in the CES, ensuring that any point of entry in the CoC provides
participants with access to stabilization and hou
intake process. Participation includes direct service for and referrals to: homeless programs,

prevention and diversion, mainstream resources, and housing. Projects will prioritize referrals

from the CES hubs, to fill project vacancies within five (5) business days.

Consolidated Plan LONG BEACH C-2
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Goals of Coordinated Entry System

CES is intended to increase and streamline access to housing and services for households
experiencing homelessness, to match appropriate levels of housing and services based on their
needs, and to prioritize persons with severe service needs for the most intensive interventions.
CES will help the Long Beach CoC prioritize assistance based on vulnerability and severity of
service needs to ensure that people who need assistance the most can receive it in a timely
manner. The Long Beach CoC identified the following common goals for the CES:

Assistance will be allocated as effectively as possible

Assistance is easily accessible no matter where or how people present

The process will be easy on the program participant, and will provide quick and
seamless entry into homelessness services

Individuals and families will be referred to the most appropriate resource(s) for their
individual situation

The process will prevent duplication of services

The process will reduce length of homelessness

The process will insure full occupancy across programs

The process will improve performance outcomes across funded projects

= = =4 =4
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Assessment

The Long Beach CoC has adopted the Vulnerability Index and Service Prioritization Decision
Assistance Tool (VI-SPDAT) as its primary assessment tool. The tool is a combination of the
Vulnerability Index, which measures the chronicity and vulnerability of a person and the Service
Prioritization Decision Assistance Tool, which is an intake and case management tool that helps
allocate resources in a logical, targeted way that focuses on individual needs. The combination
of the two tools allows providers to assess a person beyond the general population categories
like vulnerable and chronically homeless and to understand the person on multi-dimensions to
better meet their needs. The tool provides
housing and service needs. The VI-SPDAT is not meant to replace any other programmatic
assessment, but rather is a universal assessment tool that is used in combination with other
appropriate program tools. The VI-SPDAT is centralized in the HMIS and shared across
CoC/ESG partners in an effort to increase coordination of care and to de-duplicate assessment
efforts. Assessment may occur over time and there may also be instances where a participant
should be reassessed or reprioritized, particularly if s/he remains homeless for a long period of
time or if there has been a significant change in the household that may impact service need. The
VI-SPDAT assessment in conjunction with other screening tools will assist in:

9 Screening for diversion or prevention

9 Assessing shelter and other emergency needs

9 Identifying housing resources and barriers

1 Evaluating vulnerability to prioritize for assistance
1 Screening for program eligibility

9 Facilitating connections to mainstream resources

The Long Beach CES hubs provide preliminary triage and assessment to determine program
eligibility and level of assistance needed. Households are assessed to determine the least level
of assistance needed in order to maintain or obtain sustainable housing.

Housing status and annual income, where required, are verified by program staff prior to
program enrollment. Additionally, the evidence relied upon to establish and verify homeless
status and annual income are included in the Homeless Management Information System
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(HMIS) record to demonstrate compliance with program regulations, to establish history of
homelessness, and to prevent duplication of services within the CoC.

Households that are screened and determined to meet preliminary criteria will have a VI-SPDAT
compl eted in order to identify the househol
the Written Standards guiding the use of the VI-SPDAT.

Outreach and Engagement

Funded agencies will participate in outreach and engagement of the street homeless population
including participation in the Long Beach CoC Street Outreach Network. The agency will utilize
the HMIS to enter, document and update data on outreach and engagement of the street
homeless population and follow protocol for adding participants to the Chronic Homeless Registry.

Prioritization for Permanent Supportive Housing (PSH) Placement
Funded agencies will participate in the Long Beach CoC PSH Placement Prioritization Process.

Al | PSH placements will be prioritized according

aligned with HUD priorities. PSH placements will come from the Housing Prioritization List
established by the Chronic Homeless Registry.

Housing First Certification

Housing First is an evidence-based practice that has shown to be an effective model for
chronically homeless populations to access, obtain and maintain permanent housing. Funded
agencies will utilize a Housing First approach per the awarded project application. Housing First
is a housing approach that offers permanent, affordable housing as quickly as possible for
individuals and families experiencing homelessness, and then provides the supportive services
and connections to community-based supports people need to keep their housing and avoid
returning to homelessness. Housing First does not have service participation requirements or
precondition requirements for program enroliment.

Housing First Certification components include:
1 Quickly and successfully connecting homeless individuals and families to
permanent housing;
1 No service participation requirements or preconditions including, but not limited to:
o Demonstration of sobriety
Completion of alcohol or drug treatment
Agreeing to comply with a treatment regimen upon program entry
Placement into Transitional Housing prior to permanent housing
Minimum income threshold
Participation in services as a condition of tenancy
Related preconditions during program participation that might lead to the
program participantds termination
o Program participants are not required to participate in services as a
condition of tenancy
1 Supportive services that are offered to maximize housing stability and prevent
returns to homelessness;
9 Participation in supportive services based on the needs and desires of program
participants;

OO0OO0OO0OO0OOo

1 Tenants have full rights, responsibilities, and legal protections; and
1 Practices and policies to prevent lease violations and evictions.
Consolidated Plan LONG BEACH Cc-4
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STANDARDS FOR DETERMINING TERMINATION OF ASSISTANCE

CoC and ESG funded projects may terminate assistance to project participants who violate
program requirements or conditions of occupancy. Termination under this section does not bar
the subrecipient from providing further assistance at a later date to the same individual or family.
The subrecipient may terminate assistance in accordance with a formal process established by
the subrecipient that recognizes the rights of individuals affected This process, at a minimum,
must consist of:
1 Written notice to the program participant containing a clear statement of the
reasons for termination;
1 A review of the decision, in which the program participant is given the opportunity
to present written or oral objections before a person other than the person (or a
subordinate of that person) who made or approved the decision to terminate; and
1 Prompt written notice of the final decision to the program patrticipant.

STANDARDS FOR PROJECT PARTICIPANT CONFIDENTIALITY

To ensure the safety and security of program participants, subrecipients are required to develop
and implement written policies and procedures to guarantee the confidentiality of records
concerning program participation. Confidentiality must be protected at all times. This includes all
written information, any release of information, program participant records and adequate
confidential space for services. To comply with these requirements, the subrecipient should, for
example, keep written records or files under lock and key with only particular personnel granted
access to those files. Confidentiality statements must be signed by every employee and kept on
file. Standardized forms must be used to show program participant consent when program
participant information is exchanged from agency to agency and kept in the program participant
chart or file. The policy regarding program participant confidentiality and the completion of
required forms must be in place.

STANDARDS FOR FAIR AND EQUAL ACCESS AND INCLUSIVITY

The Long Beach CoC ensures fair and equal access to programs and services for all program
participants regardless of actual or perceived race, color, religion, national origin, age, gender
identity, pregnancy, citizenship, familial status, household composition, disability, Veteran

status, or sexual or i e Aderdifted gemder orlhéusehofd campodition i d u al 0

creates challenging dynamics among residents within a facility, the host program should make
every effort to accommodate the individual or assist in locating alternative accommodation that
is appropriate and responsive to the indiuvi

The Long Beach CES includes provisions for all priority subpopulations including households
experiencing chronic homelessness, veterans, families, youth, seniors, disabled and specialized
provisions for those fleeing domestic violence.

CoC/ESG providers will enroll homeless households based on needs regardless of limiting
barriers to housing. Households will not be turned away from emergency response services or
homeless designated housing due to lack of income, lack of employment, disability status, or
substance use. Subrecipients who leverage alternate funding which restricts access to partner
projects based on specific program participant attributes or characteristics, shall disclose this
additional restrictions to the CoC in writing.

SAFETY PLANNING
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Special provisions are set in place when dealing with domestic violence households seeking
services through the coordinated entry hubs. CES staff and the broader CoC shall utilize the
local domestic violence hotline to coordinate intakes for households fleeing domestic violence
and seeking shelter. Intake staff shall coordinate additional services via telephone directly with
shelter staff, as domestic violence shelters do not track program participants in the local HMIS.
Households seeking entry into domestic violence shelters are not required to access services
through the CES hubs so that households can access the system of care in the most seamless
and safest manner possible.

PROCESS FOR MAKING SUBAWARDS

As the lead agency of the Long Beach CoC, the City of Long Beach Department of Health and
Human Services (DHHS) competitively funds nonprofit agencies that provide a broad array of
services to address the needs of the men, women, and children experiencing homelessness or
at-risk of homelessness in Long Beach. A Request For Proposals (RFP) will be issued, in
compliance with procurement requirements and City Council authorization. The City will allocate
and administer CoC and ESG State and Federal funds via executed subcontracts, as
recommended by the Homeless Services Advisory Committee (HSAC) to the CoC Board and
approved by the Mayor and City Council of Long Beach.

HOMELESS PARTICIPATION REQUIREMENT

The DHHS has a homeless or formerly homeless person serving as a voting member on the
Homeless Services Advisory Committee (HSAC). HSAC is an advisory body that was
established by City Ordinance in 1988 to commence strategic planning activities to address
homelessness in the City. HSAC is comprised of representatives from each of 9 council districts
along with two representatives appointed by the Mayor. The Continuum of Care Board also has
a homeless or formerly homeless person serving as a voting member.

FULL COVERAGE

The Long Beach CES services the entire Long Beach jurisdiction. The CES provides linkages
to services that are funded by the CoC, as well as non-CoC funded projects, such as those
funded through the State/Federal Emergency Solutions Grant, County funded projects, faith
based partners, businesses, and philanthropic groups. The Long Beach CES works
collaboratively with regional CES partners to ensure that all households accessing the Long
Beach CES are effectively linked to their corresponding CES where appropriate.

PERFORMANCE STANDARDS

The CoCbs ESG State and Fe erdanddontrivdteltodhe hong Beaths
CoC system performance measures by providing resources to increase permanent housing
placements, reduce the Ilength of homelessness, increase housing retention, and
maintain/increase household income.

DHHS will utilize the local HMIS to regularly monitor progress, ensure compliance with eligibility
requirements and effectively coordinate CoC services and housing resources. HMIS will be
utilized to track program participant data and report on outputs and outcomes as required by
funders.
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SYSTEM EVALUATION

The CES process will be evaluated on a regular basis to ensure that it is operating at maximum
efficiency. The CES Advisory Board will be the lead entity that evaluates system delivery and
will partner with the HMIS subcommittee to review data on system performance. Performance
evaluation will include:

1 A monthly review of metrics from the coordinated assessment process including
occupancy reports, length of stay, and turn over beds coordination.

1 A program participant focus group with people experiencing homelessness that
have accessed the coordinated assessment process.

1 An annual performance report with a section devoted to coordinated assessment
and homelessness assistance system outcomes. The report may include
assessment data, as well as the total number of assessments and referrals made,
successes to be shared. Major findings from this report will be presented to the
CoC Board.

TRAINING AND PARTICIPATION REQUIREMENT

Subrecipients will participate in the CoC General Membership meetings, webinars, and any
relevant subcommittees that support quality service delivery within the system of care.

CONSULTATION WITH CONTINUUM OF CARE MEMBERSHIP

The City of Long Beach Department of Development Services, Neighborhood Services Bureau
manages the Consolidated Planning process for the City and collaborates with the Department
of Health and Human Services (DHHS), Bureau of Human Services, Homeless Services
Division, which is the City lead for the local Continuum of Care (CoC) jurisdiction. As lead CoC
agency since 1995, DHHS competitively funds nonprofit agencies that provide a broad array of
services located at the Multi-Service Center (MSC), the Villages at Cabrillo, The Village i Mental
Health America of Los Angeles, and other scattered site programs to address the needs of
those experiencing homelessness in Long Beach. The Homeless Services Division administers

the following components within the CiGrits Cons
(ESG) and HOME Move-in Deposit Program. In addition, the Homeless Services Division
coll aborates directly with the Cityds Housing Aul

projects (formerly known as Shelter Plus Care projects), Housing Choice Voucher (Section 8)
set aside, and the Veterans Affairs Supportive Housing (VASH) programs for the City.

The Homeless Services Division works closely with the Long Beach CoC stakeholders for input
and guidance on the development and implementation of funding priorities, performance
standards, system-wide policies and procedures, program implementation, and the HMIS. The
Homeless Services Officer, MSC Coordinator, and Homeless Impacts Coordinator participate
in several advisory boards, including the HSAC, an advisory body appointed by the Long Beach
City Council; the Coordinated Entry System Advisory Board; and the Villages at Cabirillo
Advisory Board. The Homeless Services Officer also hosts regular CoC Membership meetings
to review system wide coordination. The CoC Membership has subcommittees in the following
topic areas:

1 Educational Assurances Policy
9 Chronic Homelessness Initiative
i Veteran Homelessness Initiative
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9 Discharge Planning Consortium
1 Homeless Management Information System (HMIS)
1 HEARTH Act system transformation

REQUIREMENTS FOR RECIPIENTS WHO PLAN TO USE THE RISK FACTOR UNDER
PARAGRAPH (1) (iii)(G) OF THE AAT RISK OF HOMELESS

The City does not intend to use the risk factor
homel essnesso definition.
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SECTION II: CONTINUUM OF CARE (COC) PROGRAM BACKGROUND,
POLICIES, PROCEDURES, AND STANDARDS

BACKGROUND

Beginning in 1987, the City of Long Beach has committed to shaping a comprehensive and
coordinated system of care that responds to the diverse needs of individuals and families
experiencing homelessness and those at-risk of becoming homeless. The City continues to
expand services to these populations and facilitates a seamless delivery system using an active
collaboration of local agencies, city leaders, community groups, and other public and private
resources. Through the Long Beach Continuum of Care, the City and its community partners
strive to create a balance of emergency, transitional, and permanent housing and supportive
services to assist families and individuals experiencing homelessness. Through this balance of
services, the Long Beach CoC empowers families and individuals to make the critical transition
from housing crisis to self-sufficiency and stable permanent housing.

POLI CI ES AND PROCEDURES FOR EVALUATI NG I NDI VI D
ELIGIBILITY FOR ASSISTANCE UNDER 24 CFR 578

Households are triaged at time of initial intake for program eligibility and level of assistance needed.

Households are assessed to determine the least level of assistance needed to maintain or obtain

sustainable housing by utilizing the Vulnerability Index and Service Prioritization Decision

Assistance Tool (VI-SPDAT) as the primary assessment tool. The household must meet the
requirements of an applicable AND eligible category under the definition of A At Ri sk of
Ho me | e s s n defingian of@ R 0 me lagestabbished by HUD at 24 CFR 8578.3, in addition

to all applicable requirements for each project.

For homeless assistance programs:
1 The household has not identified any subsequent housing options.
1 The household lacks the financial resources and support networks needed to
obtain immediate housing.

Housing status and annual income, where required, are verified by program staff prior to
program enroliment. Additionally, the evidence relied upon to establish and verify homeless
status and annual income are included in the Homeless Management Information System
(HMIS) record in order to demonstrate compliance with program regulations, prevent duplication
of services and enhance interagency coordination withinthe CoC.

POLICIES AND PROCEDURES FOR DETERMINING AND PRIORITIZING WHICH ELIGIBLE
INDIVIDUALS AND FAMILIES WILL RECEIVE TRANSITIONAL HOUSING ASSISTANCE

Transitional housing addresses the needs of several homeless subpopulations including
unaccompanied youth, veterans, single women and men, families, substance users, and dually
diagnosed persons. The CES prioritizes transitional housing placement for homeless households
requiring long-term shelter (more than 90-days) with the outcome target to secure permanent
housing. Projects awarded for transitional housing under the Long Beach COC must utilize a
Housing First approach.

Eligible households for transitional housing placement include, but are not limited to:

1 Households with no income or limited income
1 Recent history of substance abuse, or actively using drugs or alcohol
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Sporadic employment history

No high school diploma/GED

Survivors of domestic violence

Head of household has a significant disability impeding them from working
Head of household has a significant disability requiring supportive housing
services

Household is employed but total household income cannot sustain fair market
rent

1 Criminal background

POLICIES AND PROCEDURES FOR DETERMINING AND PRIORITIZING WHICH ELIGIBLE
INDIVIDUALS AND FAMILIES WILL RECEIVE RAPID RE-HOUSING ASSISTANCE.

= = =4 =8 =8 =9

Rapid Re-housing (RRH) is an intervention, informed by a Housing First approach, which is a

critical part of a communityds effective homel es

designed to support households living on the streets or in emergency shelters so that these
households can achieve long-term housing stability. The RRH projects assists households to
address practical and immediate challenges to obtaining permanent housing by linking them to
community resources, reducing the amount of time they experience homelessness, and avoiding
a near-term return to homelessness.

Households prioritized for Rapid Re-housing are those that lack financial resources and support
networks needed to obtain immediate housing, but have the ability to maintain housing with
sufficient income and social supports with the assistance of Rapid Re-housing.

Households prioritized for rapid re-housing services include:

1 Household recently lost its employment and is receiving unemployment benefits
1 Household has a part-time job

1 Household has a full time job

9 Household recently lost its job and has exhausted its unemployment benefits; or
1 Household has a history of steady, gainful employment for at least 6 months
within the previous 24 months, if not currently employed

Lower acuity (1-7) VI-SPDAT

Households that can demonstrate the ability to be self-sufficient within a short
time frame

=a =

Rapid Re-housing projects may establish an income requirement for continued eligibility at re-
evaluation, a maximum amount or percentage of rental assistance that a program participant may
need, a maximum number of months that a program participant may receive rental assistance,
and a maximum number of times that a program participant may receive rental assistance.

Projects receiving Rapid Re-Housi ng funds are required to
Housing Quality Standards, rent reasonableness standards (which is the applicable rent
standard), and comply with the Lead Based Paint Poisoning Prevention Act. Program participants
receiving Tenant Based Rental Assistance (TBRA) must sign a lease of at least one year that is
renewable (for a minimum term of one month) and terminable only for cause.

Supportive services include a wide range of services outlined in 24 CFR part 578.53. Supportive
services may be provided until 6 months after rental assistance stops. At a minimum, program
participants must attend monthly case management meetings; however, if the project is operating
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under the Housing First approach, service participation may be refused, but must be documented
as such.

STANDARDS FOR DETERMINING WHAT PERCENTAGE OR AMOUNT OF RENT EACH
PROGRAM PARTICIPANT MUST PAY WHILE RECEIVING RAPID RE-HOUSING
ASSISTANCE.

Determination of the share of rent and utilities cost will be determined attime of householdd s
intake assessment and will be approved as the smallest amount needed in order to maintain or
obtain housing. CoC-funded rental assistance cannot be provided to a program participant who
is receiving the same type of assistance through other public sources, or to a program
participant who is being provided with replacement housing payments under the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970 (URA) at the same time.
Units assisted with rental assistance must also meet rent reasonableness standards, and have
both a rental assistance agreement and written lease agreement before financial assistance
payments are approved. CoC-fundedrental assistance will be paid directly to the appropriate third-
party (e.g. property owner).

POLICIES AND PROCEDURES FOR DETERMINING AND PRIORITIZING WHICH ELIGIBLE
INDIVIDUALS AND FAMILIES WILL RECEIVE PERMANENT SUPPORTIVE HOUSING
ASSISTANCE.

The Long Beach CoC maintains a wide portfolio of permanent housing resources ranging from
deposit assistance to permanent supportive housing. Allhouseholds are assessed by the CES
for eligibility and overall needs to ensure that the household is being linked to the most
appropriate housing resource. Order of priority for Permanent Supportive Housing (PSH) beds will
be determined in accordance with Exhibit A, Notice CPD-16-011: Prioritizing Persons
Experiencing Chronic Homelessness and other Vulnerable Homeless Persons in Permanent
Supportive Housing.

CoC funded PSH agencies will follow an order of priority that targets persons who need housing
the most. This will ensure that persons who are Chronically Homeless (CH) are prioritized for
housing with an appropriate level of care. The CoC dedicates and prioritizes PSH beds in order
to increase the number available to persons who are CH. Agencies are encouraged to increase
the number of CH PSH beds dedicated to persons experiencing chronic homelessness by
designating formerly non-CH beds as CH beds. All PSH projects are encouraged to prioritize the
designation of CH beds that become vacant to the maximum extent possible.

Priority Levels: An order of priority is used to prioritize chronically homeless individuals and
families for housing. The order of priority is based upon the severity of needs, and not upon
diagnosis or disability type. PSH projects are required to follow the order of priority when selecting
participants for housing in accordance with t he Co C0 sstandards and eumrent grant
agreement. Order of priority for occupancy in PSH is as follows:

1 First Priorityi Chronically Homeless Individuals and Families with the Longest
History of Homelessness and with the Most Severe Service Needs.

1 Second Priorityi Chronically Homeless Individuals and Families with the Longest
History of Homelessness.

1 Third Priorityi Chronically Homeless Individuals and Families with the Most Severe
Service Needs.

9 Fourth Priorityi All Other Chronically Homeless Individuals and Families.
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Other Considerations and Requirements for PSH Projects

1 Compliance of CoC funded PSH agencies with nondiscrimination provisions of
Federal civil rights laws, including, but not limited to, the Fair Housing Act, Section
504 of the Rehabilitation Act, Title VI of the Civil Rights Act, and Titles Il or Il of
the Americans with Disabilities Act, as applicable.

1 Compliance of CoC funded PSH agencies with recordkeeping requirements that
document a program participantébés status as

1 Recipients must maintain and follow written intake procedures to comply with the
definition of CH status. The order of priority for obtaining evidence is: (1) third-party
documentation, (2) intake worker observations, and (3) certification from the
person seeking assistance. Records contained in an HMIS or comparable
database used by victim service or legal service providers are acceptable.

1 PSH projects that include beds dedicated to, or prioritized for, CH must maintain
records verifying individuals or families in those beds meet the definition for CH
status.
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SECTION Illl: EMERGENCY SOLUTIONS GRANT (ESG) PROGRAM BACKGROUND,
POLICIES, PROCEDURES, AND STANDARDS

BACKGROUND

In accordance with Title 24 of the Code of Federal Regulations (24 CFR) 91.220(l)(4)(i) and
567.400(e)(1), the City of Long Beach (City) and the Long Beach Continuum of Care (CoC) have
developed the following written standards for the provision and prioritization of Emergency
Solutions Grant (ESG) funding. The following standards are intended as basic, minimum standards
to which individual ESG applicants and/or subrecipients can add additional and more stringent
standards applicable only to their own projects. These required standards help to ensure that the
ESG program is administered fairly and methodically. The City and the Long Beach CoC will
continue to build upon and refine this document.

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH
Act) significantly amended the McKinney-Vento Homeless Assistance Act, including major
revisions to the Emergency Shelter Grants program, which was renamed the Emergency Solutions
Grants program. The HEARTH Act, and implementation of the applicable federal regulations by
HUD, incorporated many of the lessons learned from the implementation of the Homelessness
Prevention and Rapid Re-Housing Recovery Act Program (HPRP) into the new ESG program,
including placing a greater emphasis on rapid re-housing assistance.

The City of Long Beach is awarded Federal ESG funds annually from the Department of
Housing and Urban Development (HUD) as part of the Annual Action Plan Process. These
funds are designed to identify sheltered and unsheltered homeless persons, as well as those at
risk of homelessness, and provide the services necessary to help those persons quickly regain
stability in permanent housing after experiencing a housing crisis and/or homelessness.

The City of Long Beach was recently designated by the California State Department of Housing
and Community Development (HCD) as an Administrative Entity (AE) of State ESG funds in
furtherance of these goals. As an AE, the City's responsibility is to award and administer State
ESG funds to eligible service providers for ESG eligible activities in the CoC service area. State
ESG regulation section 8403(g) requires that AEs select qualified service providers through a
process that meets HCD requirements. All CA ESG funds shall be utilized in a manner consistent
with the Core Practices set forth in 25 CCR 8409. The State ESG program is subject to change
by the State.

The State ESG Program, funded by the State's General Fund, funds activities eligible under the
Federal ESG Program, including rapidly re-housing individuals and families, preventing families
and individuals from becoming homeless, engaging homeless individuals and families living on
the street, and operating homeless shelters and providing essential services to shelter residents.
Funds awarded by an AE shall be used for eligible activities as permitted by 25 CCR 8408. State
ESG funds shall not be used for Renovation, Conversion, or Major Rehabilitation activities
pursuant to 24 CFR 8576.102.

The ESG program allows the City to set priorities based on the needs of the community. These
standards outline the specific guidelines and priorities that will be used by the City in awarding
and administering ESG funding. Currently, eligible program components that are prioritized under the
Ci t BBG grogramare Emergency Shelter, StreetOutreach, Rapid Re-Housing, Administrative Costs,
Homeless Management Information System (HMIS), and Homelessness Prevention. Applications
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for projects in other components will not be considered at this time. The City and Long Beach
Continuum of Care may revise ESG component priority in subsequent years.

POLI CI ES AND PROCEDURES FOR EVALUATI NG I
ELIGIBILITY FOR ASSISTANCE UNDER EMERGENCY SOLUTIONS GRANT (ESG)

All subrecipients receiving ESG funds will ensure that all program participants meet the
applicable eligibility requirements for the project. At a minimum, this includes:

1 An initial evaluation, conducted in accordance with the centralized assessment,
these written standards, and Long Beach CoC Standards of Care, to determine:

o Eligibility of each individual or family for ESG assistance; AND

o0 Theamount and types of assistance needed to (re)gain stability in
permanent housing; AND

1 The household must meet the requirements of an applicable AND eligible
category under the definition of fAt Risk of HomelessnessoOR definition
i Ho me daeestablished by HUD at 24 CFR8576.2; AND

M For Homelessness Prevention assistance:
0 The household income must be below 30% area median income (AMI).
0 The household has not identified any subsequent housing options.

0 The household lacks the financial resources and support networks
necessary to retain immediate housing or remain in their existing
housing without ESG assistance.

1 For Rapid Re-housing assistance:
0 The household has not identified any subsequent housing options.

0 The household lacks the financial resources and support networks
needed to obtain immediate housing.

Housing status and annual income must be verified through recordkeeping and documentation
procedures outlined by HUD in 24 CFR part 576. Additionally, the evidence relied upon to
establish and verify homeless or at risk for homelessness status and annual income must be
included in the program HMIS participant record sufficient to demonstrate compliance with the
program regulations.

STANDARDS FOR TARGETING AND PROVIDING ESSENTIAL SERVICES RELATED TO
STREET OUTREACH

Funded projects under the street outreach component provide outreach and engagement to all
people experiencing homelessness regardless of subpopulation. Outreach efforts are targeted
to those individuals/families who are least likely to access services on their own and are
determined to be vulnerable. Projects can use funds for costs providing essential services
necessary to reach out to unsheltered homeless people to connect them with emergency shelter,
housing or critical services; and provide urgent, non-facility based care to unsheltered homeless
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people who are unwilling or unable to access emergency shelter, housing, or an appropriate

health facility. For the purposes of ESGf unded street outreach projects
homel ess p e dngividuals amldamities who qualify as homeless under paragraph (1)(i)

of the fAhomelesso definition under the A 576. 2.

POLICIES AND PROCEDURES FOR ADMISSION, DIVERSION, REFERRAL, AND
DISCHARGE BY EMERGENCY SHELTERS ASSISTED UNDER ESG, INCLUDING
STANDARDS REGARDING LENGTH OF STAY, IF ANY, AND SAFEGUARDS TO MEET THE
SAFETY AND SHELTER NEEDS OF SPECIAL POPULATION.

The City and the Long Beach CoC are continuing to collaborate on the refinement of the policies
and procedures for admission, diversion, referral, and discharge by emergency shelters
assisted under ESG. ESG-funded emergency shelter programs serve households that meet the
definition of i h 0 me lag definéd by HUD at 24 CFR 8576.2. Households served by ESG-
funded emergency shelters lack a fixed, regular, and adequate nighttime residence; cannot be
served by other programs or resources; and have no other options for overnight shelter.
Households are referred to ESG- funded emergency shelters after exhausting all available
options for diversion.

Projects funded under the Emergency Shelter component work directly with the CES to target
open shelter beds. Households are screened using a standardized assessment tool to evaluate
program eligibility and identify the appropriate intervention(s) to meet the h o u s e hreeédd. s 6
Households are assessed to determine the lowest level of assistance needed to maintain or
obtain sustainable housing. Households needing immediate shelter will be prioritized and placed
based on availability.

CES intake staff prioritize emergency shelter placement for homeless households requiring
short-term shelter with the outcome target to secure permanent housing such as:
1 Households that are able to afford fair market rent but lack the supports or
resources to stabilize into housing on their own.
1 Households that recently lost income, but have the work history to secure
employment and stabilize in a short amount of time.
1 Households that recently secured a housing voucher and are in the process of
securing long-term permanent housing.
9 Households that need to be stabilized due to long term street homelessness

Diversion from emergency shelter is one of the strategies the Long Beach CoC utilizes to
reduce homelessness within the local community. During intake assessment, households are
assessed for existing support systems and resources to prevent them from entering the shelter
system. Intake staff provide linkages to mainstream resources such as childcare, employment
services, and food resources to stabilize households. HMIS is used to increase coordination and
avoid duplication of services.

Emergency shelter placement is prioritized for homeless households requiring short-term shelter
(lessthan 90-days) with the outcome target to secure permanent housing. Homeless households
requiring longer than a 90-day stay will be prioritized for direct entry to transitional shelter.
Discharges from the emergency shelter will be coordinated at the CES hubs by the ESG funded
eligibility screening staff member for alternative placement to housing stabilization resources.
Emergency shelters will ensure vacancies will be filled within 72 hours.
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POLICIES AND PROCEDURES FOR ASSESSING, PRIORITIZING, AND REASSESSING
| NDI VI DUAL SO AND FAMI LI ESO NEEDS FOR ESSENTI AL
EMERGENCY SHELTER

Due to limited length of stay in emergency shelter, households will be assessed, prioritized, and
reassessed for essential services on a regular basis; they will also be regularly assessed to
determine progress on goals pertaining to increasing income, linkages to mainstream and
homeless services resources, and housing placement. Emergency shelter staff will work with the
CoC partners to ensure linkages to mainstream services, employment, and housing resources are
expedited in an effort to reduce length of time that a household experiences homelessness.
Eligible Essential Services include case management; child care; educational services;
employment assistance and job training; outpatient health services, but only to the extent that
other appropriate health services are unavailable in the community; legal services, butonly tothe
extent that other appropriate legal services are unavailable or inaccessible in the community; life
skills training; mental health services, but only to the extent that other appropriate mental health
services are unavailable or inaccessible in the community; substance abuse treatment services,
but only to the extent that other appropriate substance abuse treatment services are
unavailable or inaccessible within the community; and transportation.

POLICIES AND PROCEDURES FOR COORDINATION AMONG EMERGENCY SHELTER
PROVIDERS, ESSENTIAL SERVICES PROVIDERS, HOMELESSNESS PREVENTION, AND
RAPID RE- HOUSING ASSISTANCE PROVIDERS; OTHER HOMELESS ASSISTANCE
PROVIDERS; AND MAINSTREAM SERVICE AND HOUSING PROVIDERS

The system coordination among the emergency shelters, homelessness prevention, rapid re-
housing, homeless assistance and mainstream service providers will be completed via the CES
hubs. At both CES hubs, representatives from mainstream benefits and employment services
are located onsite to increase income and earning capacity for those served by the Long Beach
CoC. There is regular, open, and ongoing communication between the ESG partners, the Long
Beach CoC, and the City via meetings and trainings. Furthermore, ESG subrecipients are
required to participate in the local HMIS, which coordinates care, reduces duplication, and better
serves program participants across the CoC system of care.

POLICIES AND PROCEDURES FOR DETERMINING AND PRIORITIZING WHICH ELIGIBLE
FAMILIES AND INDIVIDUALS WILL RECEIVE HOMELESSNESS PREVENTION
ASSISTANCE AND WHICH ELIGIBLE FAMILIES AND INDIVIDUALS WILL RECEIVE RAPID
RE- HOUSING ASSISTANCE

Homelessness prevention and shelter diversion can reduce the number of people entering the
homeless assistance system and the demand for shelter and other programmatic housing

beds. While preventionisthe least proven strategy, linking homelessness prevention and diversion

efforts with the centralized assessment process can create an integrated, system-widefi f r on't
d o oto dhe homeless assistance system. Homelessness prevention will be prioritized for
individuals and families who would spend the night in an emergency shelter or on the streets
without ESG assistance. To be eligible for homeless prevention services under ESG, the
household must:

1 Meetthe requirements of an category under either the definition of i ARisk of
Ho me | e s ©R eategores 2 or 4 under the definition of definition i Hhoelesso
as established by HUD at 24 CFR8576.2;

i Have an annual household income below 30% of area median income;
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1 Have not identified any subsequent housing options;

9 Lack the financial resources and support networks necessary to retain
immediate housing or remain in their existing housing without ESG assistance;

1 Meet one of the following prevention targets:

0 Severe housing cost burden (55% to 75% rent to gross monthly income
ratio);
o Fixed income is TANF, Pension, SSI, VA benefits;
0 Sudden and significant loss of source of income; or
0 Had a onetime financial incident and a onetime gap payment will end the
housing crisis; AND
1 Demonstrate at least one of the following risk factors:

0 Household unit left primary residence in Long Beach within past 3 months
and is currently staying with family/friends;

0 Household is living in a motel, using own resources;

0 Residency in housing that has been condemned by housing officials and is no
longer meant for human habitation;

o Eviction within 2 weeks from a private dwelling;
o Imminent foreclosure of rental housing can be confirmed,;

o Discharge within 2 weeks from an institution in which person has been a
resident for more than 180 days;

o Credit problems or history of eviction that preclude obtaining of housing;

o Physical disabilities and other chronic health issues which are barriers to
employment;

o0 Recent traumatic life event that has prevented the household from
meeting its financial responsibilities;

o Homeless in last 12 months;
o Incidence of domestic violence; and/or
o Program participant has exhausted all other sources of public benefits.

The Rapid Re-housing component under the Federal ESG will target households residing in
emergency and transitional shelter programs, to promote reduced length of time experiencing
homelessness and to decrease average length of stay in shelter programs system wide. Rapid
re-housing resources will be targeted to individuals and families who meet the following
guidelines:

1 Household must be literally homeless, as defined by HUD; AND

1 No appropriate subsequent housing options have been identified; AND

1 Household lacks the financial resources and support networks needed to obtain
immediate housing.

Families and individuals with lower barriers to housing and less service needs who are expected to
stabilize in permanent housing with no additional assistance will receive priority for Rapid
Rehousing assistance for the Federal ESG Program.
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Additionally, the Rapid Re-housing and Homelessness Prevention components funded under
the State ESG Program must follow the Core Practices preserved in 25 CCR 8409.

Core Practices under the State ESG Program include:

1 Comprehensive and coordinated access to the funded activity throughout the
Service Area of the CoC;

9 Prioritized access to funded services for people with the most severe needs;

91 Low barrier access to services and services operated consistent with housing
first practices; and

1 A progressive engagement approach to services and financial assistance.

Rapid Re-housing (RRH) projects must ensure that at re-evaluation, household's income must
be less than or equal to 30% of AMI. However, RRH projects may establish a maximum amount
or percentage of rental assistance that a program participant may need, maximum number of
months that a program participant may receive rental assistance, and maximum number of times
that a program participant may receive rental assistance.

Projects receiving Rapid Re-Housing funds are required to
Habitability Standards, rent reasonableness (rental assistance may cover up to the FMR for a
unit), and comply with the Lead Based Paint Poisoning Prevention Act. Program participants
receiving Tenant Based Rental Assistance (TBRA) must have a written lease between the owner
and the program participant.

Supportive services are limited to housing relocation and stabilization services. Housing stability
case management may not exceed 30 days during the period in which the program participant
is seeking permanent housing and may not exceed 24 months during the period in which the
program participant is living in permanent housing. At a minimum, program participants must
attend monthly case management meetings; however, if the project is operating under the
Housing First approach, service participation may be refused, but must documented as such.
The Core Practices prescribed in 25 CCR 8409 establish that all California State ESG funded
programs will utilize Housing First and Progressive Engagement practices.

State regulations prohibit subpopulation targeting with State ESG funds in Homelessness
Prevention and Rapid Re-housing program unless documentation of all of the following is
provided to HCD prior to award of funds for these activities: (1) that there is an unmet need for
these activities for the subpopulation proposed for targeting, and (2) that there is existing funding
in the Continuum of Care Service Area for programs that address the needs of all of the excluded
populations for these activities (25 CCR Section 8408).
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STANDARDS FOR DETERMINING WHAT PERCENTAGE OR AMOUNT OF RENT AND
UTILITIES COSTS EACH PROGRAM PARTICIPANT MUST PAY WHILE RECEIVING
HOMELESSNESS PREVENTION OR RAPID RE-HOUSING ASSISTANCE

Determination of the share of rent and utilities cost will be determined at time of househol dods
intake assessment and will be approved as the smallest amount needed in order to maintain or
obtain housing. ESG-funded financial assistance, including rental assistance, cannot be
provided to a program participant who is receiving the same type of assistance through other
public sources or to a program participant who has been provided with replacement housing
payments under the Uniform Relocation Assistance and Real Property Acquisition Policies
Act of 1970 (URA), during the period of time covered by the URA payments. Units assisted with
rental assistance must also meet rent reasonableness standards, be at or below Fair Market Rent
(FMR), and have both a rental assistance agreement and written lease agreement before
financial assistance payments are approved. ESG-funded financial assistance, including rental
assistance, will be paid directly to the appropriate third-party (e.g. utility company, property
owner). Any late fees incurred while receiving ESG assistance will be the responsibility of the
subrecipient or tenant; such fees must be paid by non-CoC/ESG funds.

STANDARDS FOR DETERMINING HOW LONG A PARTICULAR PROGRAM PARTICIPANT
WILL BE PROVIDED WITH RENTAL ASSISTANCE AND WHETHER AND HOW THE
AMOUNT OF THAT ASSISTANCE WILL BE ADJUSTED OVER TIME

The City and Long Beach CoC are committed to ensuring the most efficient and effective use of
ESG resources. All approvals of rental assistance will be based on the assessment of the eligible
h o u s e $ mekdd. Households receiving rapid re-housing assistance or homelessness
prevention will be re-evaluated every three months to determine if the household maintains
program eligibility (i.e., an annual income below 30% AMI, a lack of sufficient resources and
support networks necessary to retain housing without ESG assistance, and a demonstrated
continued need for financial assistance). Furthermore, ESG subrecipients will be responsible for
follow up evaluations with households for tracking housing retention. Per household rental
assistance should not exceed twelve months in a three-year period.

STANDARDS FOR DETERMINING THE TYPE, AMOUNT, AND DURATION OF HOUSING
STABILIZATION AND/OR RELOCATION SERVICES

The type of housing stabilization and/or relocation services a household receives will be
determined at the time of initial evaluation, via the VI-SPDAT assessment, and at each re-
evaluation. Households will be assessed for the lowest amount of need for housing
stabilization. The subrecipients will retain flexibility to promote improved outcomes among a
population with diverse and individualized needs. In accordance with the interim rule, no
household will receive more than 24 months housing stabilization and/or relocation services in a
3-year period.

DETERMINATIONS OF INELIGIBILITY

For each household determined ineligible to receive Emergency Solutions Grant (ESG)
assistance, the h o u s e h ;etodd 6nsust include documentation of the reason for that
determination.
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APPENDIX A Notice CPD-16-011: Prioritizing Persons Experiencing Chronic
Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive
Housing
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I. Purpose

This Notice supersedes Notice CPD-14-012 and provides guidance to Continuums of Care (CoC)
and recipients of Continuum of Care (CoC) Program (24 CFR part 578) funding for permanent
supportive housing (PSH) regarding the order in which eligible households should be served in
all CoC Program-funded PSH. This Notice reflects the new definition of chronically homeless as
defined in CoC Program interim rule as amended by the Final Rule on Defining “Chronically
Homeless” (herein referred to as the Definition of Chronically Homeless final rule) and updates
the orders of priority that were established under the prior Notice. CoCs that previously adopted
the orders of priority established in Notice CPD-14-012, which this Notice supersedes, and who
received points for having done so in the FY2015 CoC Program Competition are encouraged to
update their written standards to reflect the updates to the orders of priority as established in this
Notice. CoCs that have not previously adopted the orders of priority established in Notice CPD-
14-012 are also encouraged to incorporate the orders of priority included in this Notice into their
written standards

A. Background

In June 2010, the Obama Administration released Opening Doors: Federal Strategic Plan to
Prevent and End Homelessness (Opening Doors), in which HUD and its federal partners set
goals to end Veteran and chronic homelessness by 2015, and end family and youth
homelessness by 2020. Although progress has been made there is still a long way to go. In
2015, the United States Interagency Council on Homelessness extended the goal timeline for
achieving the goal of ending chronic homelessness nationally from 2015 to 2017. In 2015,
there were still 83,170 individuals and 13,105 persons in families with children that were
identified as chronically homeless in the United States. To end chronic homelessness, it is
critical that CoCs ensure that limited resources awarded through the CoC Program
Competition are being used in the most effective manner and that households that are most in
need of assistance are being prioritized.

Since 2005, HUD has encouraged CoCs to create new PSH dedicated for use by persons
experiencing chronic homelessness (herein referred to as dedicated PSH). As a result, the
number of dedicated PSH beds funded through the CoC Program for persons experiencing
chronic homelessness has increased from 24,760 in 2007 to 59,329 in 2015. This increase
has contributed to a 30.6 percent decrease in the number of chronically homeless persons
reported in the Point-in-Time Count between 2007 and 2015. Despite the overall increase in
the number of dedicated PSH beds, this only represents 31.6 percent of all CoC Program-
funded PSH beds.

To ensure that all PSH beds funded through the CoC Program are used as strategically and
effectively as possible, PSH needs to be targeted to serve persons with the highest needs and
greatest barriers towards obtaining and maintaining housing on their own—persons
experiencing chronic homelessness. HUD’s experience has shown that many communities
and recipients of CoC Program-funded PSH continue to serve persons on a “first-come, first-
serve” basis or based on tenant selection processes that screen-in those who are most likely to
succeed while screening out those with the highest level of need. These approaches to tenant
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selection have not been effective in reducing chronic homelessness, despite the increase in
the number of PSH beds nationally.

B. Goals of this Notice

The overarching goal of this Notice is to ensure that those individuals and families who have
spent the longest time in places not meant for human habitation, in emergency shelters, or in safe
havens and who have the most severe service needs within a community are prioritized for PSH.
By ensuring that persons with the longest histories of homelessness and most severe service
needs are prioritized for PSH, progress towards the Obama Administration’s goal of ending
chronic homelessness will increase. In order to guide CoCs in ensuring that all CoC Program-
funded PSH beds are used most effectively, this Notice revises the orders of priority related to
how persons should be selected for PSH as previously established in Notice CPD-14-012 to
reflect the changes to the definition of chronically homeless as defined in the Definition of
Chronically Homeless final rule. CoCs are strongly encouraged to adopt and incorporate them
into the CoC’s written standards and coordinated entry process.

HUD seeks to achieve two goals through this Notice:

1. Establish a recommended order of priority for dedicated and prioritized PSH which
CoCs are encouraged to adopt in order to ensure that those persons with the longest
histories residing in places not meant for human habitation, in emergency shelters,
and in safe havens and with the most severe service needs are given first priority.

2. Establish a recommended order of priority for PSH that is not dedicated or prioritized
for chronic homelessness in order to ensure that those persons who do not yet meet
the definition of chronic homelessness but have the longest histories of homelessness
and the most severe service needs, and are therefore the most at risk of becoming
chronically homeless, are prioritized.

C. Applicability

The guidance in this Notice is provided to all CoCs and all recipients and subrecipients of CoC
Program funds—the latter two groups referred to collectively as recipients of CoC Program-
funded PSH. CoCs are strongly encouraged to incorporate the order of priority described in this
Notice into their written standards, which CoCs are required to develop per 24 CFR 578.7(a)(9),
for their CoC Program-funded PSH. Recipients of CoC Program funds are required to follow the
written standards for prioritizing assistance established by the CoC (see 24 CFR 578.23(c)(10));
therefore, if the CoC adopts these recommended orders of priority for their PSH, all recipients of
CoC Program-funded PSH will be required to follow them as required by their grant agreement.
CoCs that adopted the orders of priority established in Notice CPD-14-012, which this Notice
supersedes, and who received points for having done so in the most recent CoC Program
Competition are strongly encouraged to update their written standards to reflect the updates to
the orders of priority as established in this Notice. Lastly, where a CoC has chosen to not adopt
HUD’s recommended orders of priority into their written standards, recipients of CoC Program-
funded PSH are encouraged to follow these standards for selecting participants into their
programs as long as it is not inconsistent with the CoC’s written standards.
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D. Key Terms

1. Housing First. A model of housing assistance that prioritizes rapid placement and
stabilization in permanent housing that does not have service participation requirements or
preconditions for entry (such as sobriety or a minimum income threshold). HUD encourages
all recipients of CoC Program-funded PSH to follow a Housing First approach to the
maximum extent practicable.

2. Chronically Homeless. The definition of “chronically homeless”, as stated in Definition
of Chronically Homeless final rule is:

(a) A “homeless individual with a disability,” as defined in section 401(9) of the
McKinney-Vento Homeless Assistance Act (42 U.S.C. 11360(9)), who:

i. livesin a place not meant for human habitation, a safe haven, or in an
emergency shelter; and

ii. Has been homeless and living as described in paragraph (a)(i)
continuously for at least 12 months or on at least four separate occasions
in the last 3 years, as long as the combined occasions equal at least 12
months and each break in homelessness separating the occasions included
at least 7 consecutive nights of not living as described in paragraph (a)(i).
Stays in institutional care facilities for fewer than 90 days will not
constitute as a break in homelessness, but rather such stays are included in
the 12-month total, as long as the individual was living or residing in a
place not meant for human habitation, a safe haven, or an emergency
shelter immediately before entering an institutional care facility;

(b) An individual who has been residing in an institutional care facility, including a
jail, substance abuse or mental health treatment facility, hospital, or other similar
facility, for fewer than 90 days and met all of the criteria in paragraph (a) of this
definition, before entering the facility;

(c) A family with an adult head of household (or if there is no adult in the family, a
minor head of household) who meets all of the criteria in paragraph (a) or (b) of
this definition (as described in Section 1.D.2.(a) of this Notice), including a
family whose composition has fluctuated while the head of household has been
homeless.

3. Severity of Service Needs. This Notice refers to persons who have been identified as
having the most severe service needs.

(a) For the purposes of this Notice, this means an individual for whom at least one of
the following is true:

i. History of high utilization of crisis services, which include but are not
limited to, emergency rooms, jails, and psychiatric facilities; and/or
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ii. Significant health or behavioral health challenges, substance use disorders,
or functional impairments which require a significant level of support in
order to maintain permanent housing.

iii. For youth and victims of domestic violence, high risk of continued trauma
or high risk of harm or exposure to very dangerous living situations.

iv. When applicable CoCs and recipients of CoC Program-funded PSH may
use an alternate criteria used by Medicaid departments to identify high-
need, high cost beneficiaries.

(b) Severe service needs as defined in paragraphs i.-iv. above should be identified
and verified through data-driven methods such as an administrative data match or
through the use of a standardized assessment tool and process and should be
documented in a program participant’s case file. The determination must not be
based on a specific diagnosis or disability type, but only on the severity of needs
of the individual. The determination cannot be made based on any factors that
would result in a violation of any nondiscrimination and equal opportunity
requirements, see 24 C.F.R. § 5.105(a).

II. Dedication and Prioritization of Permanent Supportive Housing Strategies to Increase
Number of PSH Beds Available for Chronically Homeless Persons

A. Increase the number of CoC Program-funded PSH beds that are dedicated to
persons experiencing chronic homelessness.

Dedicated PSH beds are those which are required through the project’s grant agreement
to only be used to house persons experiencing chronic homelessness unless there are no
persons within the CoC that meet that criteria. If there are no persons within the CoC’s
geographic area that meet the definition of chronically homeless at a point in which a
dedicated PSH bed is vacant, the recipient may then follow the order of priority for non-
dedicated PSH established in this Notice, if it has been adopted into the CoC’s written
standards. The bed will continue to be a dedicated bed, however, so when that bed
becomes vacant again it must be used to house a chronically homeless person unless there
are still no persons who meet that criterion within the CoC’s geographic area at that time.
These PSH beds are also reported as “CH Beds” on a CoC’s Housing Inventory Count
(HIC).

B. Prioritize non-dedicated PSH beds for use by persons experiencing chronic
homelessness.

Prioritization means implementing an admissions preference for chronically homeless
persons for CoC Program-funded PSH beds. During the CoC Program competition
project applicants for CoC Program-funded PSH indicate the number of non-dedicated
beds that will be prioritized for use by persons experiencing chronic homelessness during
the operating year of that grant, when awarded. These projects are then required to
prioritize chronically homeless persons in their non-dedicated CoC Program-funded PSH
beds for the applicable operating year as the project application is incorporated into the
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grant agreement. All recipients of non-dedicated CoC Program-funded PSH are
encouraged to change the designation of their PSH to dedicated, however, at a minimum
are encouraged to prioritize the chronically homeless as beds become vacant to the
maximum extent practicable, until there are no persons within the CoC’s geographic area
who meet that criteria. Projects located in CoCs where a sub-CoC approach to housing
and service delivery has been implemented, which may also be reflected in a sub-CoC
coordinated entry process, need only to prioritize assistance within their specified area.
For example, if a Balance of State CoC has chosen to divide the CoC into six distinct
regions for purposes of planning and housing and service delivery, each region would
only be expected to prioritize assistance within its specified geographic area.!

The number of non-dedicated beds designated as being prioritized for the chronically
homeless may be increased at any time during the operating year and may occur without
an amendment to the grant agreement.

II1. Order of Priority in CoC Program-funded Permanent Supportive Housing

The definition of chronically homeless included in the final rule on “Defining Chronically
Homeless”, which was published on December 4, 2015 and went into effect on January 15,
2016, requires an individual or head of household to have a disability and to have been
living in a place not meant for human habitation, in an emergency shelter, or in a safe haven
for at least 12 months either continuously or cumulatively over a period of at least 4
occasions in the last 3 years. HUD encourages all CoCs adopt into their written standards
the following orders of priority for all CoC Program-funded PSH. CoCs that adopted the
orders of priority established in Notice CPD-14-012, which this Notice supersedes, and who
received points for having done so in the most recent CoC Program Competition are
strongly encouraged to update their written standards to reflect the updates to the orders of
priority as established in this Notice. Where a CoC has chosen to not incorporate HUD’s
recommended orders of priority into their written standards, recipients of CoC Program-
funded PSH are encouraged to follow these standards for selecting participants into their
programs as long as it is not inconsistent with the CoC’s written standards.

As a reminder, recipients of CoC Program-funded PSH are required to prioritize otherwise
eligible households in a nondiscriminatory manner. Program implementation, including any
prioritization policies, must be implemented consistent with the nondiscrimination
provisions of the Federal civil rights laws, including, but not limited to the Fair Housing
Act, Section 504 of the Rehabilitation Act, Title VI of the Civil Rights Act, and Title II or
I1I of the Americans with Disabilities Act, as applicable. For example, while it is acceptable
to prioritize based on level of need for the type of assistance being offered, prioritizing
based on specific disabilities would not be consistent with fair housing requirements or
program regulations.

! For the State of Louisiana grant originally awarded pursuant to **Department of Housing and Urban Development—
Permanent Supportive Housing™ in chapter 6 of title I1I of the Supplemental Appropriations Act, 2008 (Public Law
110-252; 122 Stat. 2351), projects located within the geographic area of a CoC that is not the CoC through which the
State is awarded the grant may prioritize assistance within that geographic area instead of within the geographic area of
the CoC through which the State is awarded the grant.
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