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City of Long Beach

|. EXECUTIVE SUMMARY

A. INTRODUCTION

As an entitlement jurisdiction for the Community Development Block Grant (CDBG),
HOME Investment Partnership Program (HOME), and Emergency Solutions Grant
(ESG) funds, the City of Long Beach must report on the progress of the Five-Year
Consolidated Plan (Con Plan) to the community and the Department of Housing and
Urban Development (HUD). The overall goal of the community planning and
development programs included in the Con Plan is to develop viable communities by
providing decent housing, a suitable living environment, and expanding economic
opportunities principally for low- and moderate-income persons. This Consolidated
Annual Performance and Evaluation Report (CAPER) consists of the City of Long
Beacho6és eval uat ments achiévedaas @ resmpdf thes 2015-2016 Action
Plan. The Action Plan, approved by the City Council in June 2015, covers the period of
October 1, 2015, through September 30, 2016.

B. GENERAL PRIORITIES AND OUTCOMES

The City of Long Beach submitted its Con Plan in August 2012 as a requirement to
receive federal CDBG, HOME, and ESG funds from HUD. The Con Plan explains how
and why federal HUD funding for housing and community development activities should
be used based on identified local needs.

During this update, the City conducted extensive public outreach in order to solicit input
on housing and community development needs and ideas for programs and activities to
be funded over the next five years.

Resident response during the community outreach meetings focused on several
recurring themes:

1 Job creation/retention and business assistance are important investments.

1 Foundational assistance, such as affordable housing and neighborhood
improvements, is critical to creating a decent living environment.

1 Providing resources and assistance for youth helps to ensure positive
outcomes for young people, which eliminates several issues and has a
long-lasting impact on quality of life.

1 Shelter for the homeless is needed, particularly for victims of domestic
violence.

1 Emphasis on central homeless services that provide various services to
homeless individuals and families.

The 2015-2016 Action Plan is the fourth plan that prioritizes the use of federal funds
consi stent with the Cityds Con Pl an. The
principally serve very low-, low-, and moderate-income residents by addressing the
following needs:

20152016 1 Executive Summary
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Housing needs

Homeless needs

Special needs populations

Community development needs (economic development, public and
community facilities, infrastructure improvements, and public and
community services)

= =4 =4 A

Using established objectives and outcomes, this document will provide a summary of
the Cityds progress -mentiomed griorgies gluringgthe repogtinga b o v e
period October 1, 2015, through September 30, 2016.

20152016 2 Executive Summary
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ll. ONE- AND FIVE-YEAR GOALS AND OBJECTIVES

A. OVERVIEW/PROGRESS REPORT

The City is making substantial progress on addressing the priorities and needs as
identified and described in the Con Plan and Action Plan. Most major objectives are on
target as indicated in the following Section Il - C FY 2016 Accomplishments. Several
programs and activities implemented should meet expected accomplishments detailed
in the Con Plan; however, this being the fourth reporting period of the five-year plan and
given the reduction of anticipated funds, it remains to be determined whether all
programs will meet the required five-year goals.

1. Priorities for Housing Needs

During the development of the Con Plan, the City conducted a housing needs
survey. A total of 325 responses were received. Among the various housing
needs in the City, residents identified the following as top housing-related issues:

Rehabilitation assistance for homeowners
Affordable rental housing

Rehabilitation assistance for rental housing
Code enforcement

Housing for victims of domestic violence
Housing for seniors

Housing for disabled

Homeless shelters for homeless

Housing for substance abuse

=

=4 =4 4 -4 48 48 -2 13

The City, overall, has exceeded the four-year targets established for housing

needs in its Con Plan. To date, the City has rehabilitated 302 housing units and

is in the process of rehabilitating 45 housing units. In addition, 164 new
construction/acquisition housing units are underway, thereby meeting the Con

Pl an goal of i mproving t he Cffotdable@ sousmg usi ng
for low-income households. Additionally, through the collaborative work of the
Cityés Code Enforcement Program and the Ho
property owners are made aware of their code violations and provided with

resources to correct code violations through City assistance programs. This

effort is one example of how the City is working to reduce blight and improve the

housing stock for low-income neighborhoods. In this fiscal year, 101 rebates

were given to single- and multi-family residential property owners for exterior

home improvements to 149 units. Homeowners provided a leverage of $175,369

in this fiscal year as part of the Home Improvement Rebate Program.
Furthermore, 12,969 housing units were inspected for code violations under the

Intensive Code Enforcement Program.

20152016 3 One and FiveYear
CAPER Goals and Objectives
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Another goal of the Con Plan is to provide down payment assistance to low- and
moderate-income first time homebuyers. The City has used Neighborhood
Stabilization Program (NSP) and state housing funds to further meet the housing
needs assessed in the Con Plan. Since 2012, the beginning of the Con Plan, 28
silent second mortgages were provided to low- and moderate-income residents
using NSP funds in order to finance the purchase of foreclosed properties.
Additionally, since 2012, 15 CalHome second mortgage assistance using state
housing funds were provided to first-time homebuyers. In total, the City has
provided 42 silent second mortgage assistance loans to first-time homebuyers
totaling $4,501,712.

The Fair Housing Foundation (FHF) is under contract with the City to develop

and i mpl ement the Cityds Fair Housing

federal CDBG and HOME funds. The purpose of the FHF program is to
affirmatively expand fair housing by providing information, education, counseling,
investigations, and resolution services. These services are offered to all Long
Beach residents and homebuyers, rental property owners and managers,
management companies, and realtors without discrimination. Since 2012, the
FHF has received 9,063 general housing inquiries, resulting in the counseling,
screening, and/or resolution of 603 housing discrimination complaints.

2. Priorities for Special Needs Populations

The City has exceeded the four-year targets established for special needs
populations in its Con Plan. The after-school and weekend recreation programs
for elementary and middle school youth are being implemented in several
schools, primarily located in Neighborhood Improvement Strategy (NIS) areas,
which have a high number of low-income households. In this reporting period,
207,676 (duplicated - this count refers to unique visits not unique visitors) youth
participated in various after-school and weekend recreation programs. In
addition, the Multi-Service Center (MSC) is assisting special needs populations
by co-locating both private and public service entities in order to provide
integrated, centralized assessment and comprehensive services for homeless
individuals and families in one location. In FY 2016, the MSC provided services
to 10,911 (duplicated) client contacts, totaling an average of 909 (duplicated)
client contacts per month. Another program that fulfills the needs of this group is
the Security Deposit Assistance program. HOME funds are used to fund security
deposits equivalent to two months of rent to enable formerly homeless renters,

who have income sufficient to pay rent

secure quality housing. For the 2015-2016 Fiscal Year, 97 households were
assisted using HOME funds in the amount of $162,584.50.

3. Community Development Needs

The City has met or exceeded four-year targets established for community
development needs in its Con Plan. Through its NIS strategy, the City employs

20152016 4 One and FiveYear
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CDBG and other local and private funds to provide an array of programs and
services aimed at improving Long Beach neighborhoods. The City, in
conjunction with the Long Beach Small Business Development Center (SBDC),
assisted 18 local neighborhood businesses by providing access to grants and
technical assistance services geared towards business attraction and retention.
In addition, SBDC provided one-on-one advising services to fellow business
owners at no cost. In partnership, SBDC and the City were able to assist 575
new and existing small businesses, resulting in the creation of 150 jobs. In
addition, in order to revitalize distressed business corridors and bolster economic
activity, the City has provided 106 business store-front beautification rebates and
16 new business start-up grants. A total leverage amount of $136,833 was
provided by business property owners as part of storefront improvement
activities. The City continues to coordinate City resources with neighborhood
associations and residents to decrease neighborhood blight, improve or maintain

aging public infrastructilsmareccapaity o indtirte e |

lasting neighborhood improvements. City staff also assisted residents in
organizing neighborhood cleanups and tree planting events. In FY 15-16, 2,978
volunteers participated in 113 cleanup events. The City partnered with
neighborhood associations and community members to plant over 600 trees
through the use of separate grants. Further, urban forestry activities funded
through CDBG provided maintenance to support trees planted over the past few
years. In addition, the Neighborhood Partners Program (NPP) provided funding
for local neighborhood and community groups to complete mini-infrastructure
projects. In this fiscal year, NPP provided a total of $1,958 cash match and
$105,305 in-kind match to assist neighborhood and community groups to
complete three projects in low-income neighborhoods. To decrease
neighborhood blight, graffiti was removed from 79,094 sites throughout the City.
Additionally, all CDBG funded NIS activities have produced cash or in-kind
leverage from the community, furthering the investment of federal dollars in our
neighborhoods.

4. Other Resources

In addition to the regular Community Planning and Development (CPD) grants
(CDBG, HOME, and ESG) and other HUD grants, including Housing Choice
Voucher Program that were used as resources to accomplish housing and
community development projects, a total of $11,709,665 from other federal,
state, local, and private funds, including General Fund; U.S. Department of
Justice (DOJ) Grant funds; Refuse Fund; and California Gang Reduction,
Intervention, and Prevention Program (CalGRIP) funds were used to further
address the priorities of the Con Plan. Please refer to Table X: Leveraged Funds
on page 34 of this document.

20152016 5 One and FiveYear
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SELF-EVALUATION

1. Are the activities and strategies making an impact on identified needs?

Whil e this CAPER reports on t hfeurthayeac o mp | i s

Action Plan, the overall achievement as a result of several activities and
programs that have been implemented since 2012 are creating positive impacts
on community needs, as i de nYearfCoreRlan. i
Please refer to Section 1I-C FY 2016 Accomplishments on page 8 of this
document for annual and cumulative accomplishments related to the strategic
plan objectives.

2. What indicators would best describe the results?

As described in Section Il One- and Five-Year Goals and Objectives, several
indicators in the areas of affordable housing provision, accessibility to decent
housing, and sustaining decent housing stock made significant progress this
year. Key economic development activities such as CDBG area business
corridor fagade beautification, and technical assistance to micro-enterprises and
small businesses were implemented successfully in the fourth year of the Con
Plan.

In terms of strategy, the City successfully implemented several community
development activities and initiatives through funding by non-HUD grants (not
enumerated in Section Il). These efforts align with the priority needs identified in
the Cityds Con Pl an. The coordinated
stimulate neighborhood revitalization and improve livability, including violent
crime reduction in CDBG areas.

3. What barriers may have a negative impact on fulfilling the strategies and
the overall vision?

The greatest barrier to fulfilling the Con Plan objectives and overall vision
continues to be the lack of resources to meet the increasing needs of Long
B e a ¢ h 6 and moderate-income residents. To minimize this barrier, the City
has been leveraging HUD CPD funds with local, state, and private resources (as
shown in Table X: Leveraged Funds on page 34) to implement activities outlined
in the Con Plan. Leveraged program activities include: capital improvement
projects, as well as social service activities that address health and safety
inequities in low-income neighborhoods. In addition, the grantee department has
been actively engaged in seeking federal, state, and local funds to augment

diminishing CPD resources. Furthermo r e , in Iight of the

redevelopment agency (RDA) and reduced federal funds, the City has been
innovative and efficient in service delivery to make up for lost resources.

20152016 6 One and FiveYear
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4. Are grant disbursements timely? Do actual expenditures differ
substantially from letter of credit disbursements?

Under a HUD provision, a grantee (City of Long Beach) must expend funding in a
timely manner. This is determined by calculating the unspent grant funds 60
days prior to end of the grantees program year. On this given test date, the
available entitlement and program income funds cannot exceed 150% of the

annuall entitl ement grant . Usi ng t his H
entitlement funds at the end of the fiscal period was approximately 64% of the
annuall entitl ement, bel ow HUDG6s 150% requi

end expenditure is equal to the drawdown amount from the Line of Credit Control
System (LOCCS).

5. Are major goals on target?

The FY 2015-2016 is the fourth year of the Five-Year Consolidated Plan cycle.
Projections indicate that the Five-Year goals will be met or exceeded. As shown
in the One- and Five-Year Goals and Objectives section, nearly all of the
activities are anticipated to meet or exceed the Con Plan goals.

6. Based on this evaluation, what adjustments or improvements to
strategies and activities might meet your needs more effectively?

In the final year of the Five-Year Con Plan cycle, the City will continue to pursue
a more comprehensive neighborhood improvement approach in collaboration
with all resident stakeholders and Council District Offices. As resources for
neighborhood improvement projects have substantially decreased over time, as
in previous years, the City will continue to look for alternative and innovative
ways to fund neighborhood improvement projects. In addition, the City will
continue to seek more effective ways to collaborate with organizations that share
Con Plan goals in an effort to increase the positive impact of various activities on
neighborhood livability issues. Lastly, the City will continue to engage and
empower neighborhood associations and residents in order to facilitate activities
that decrease neighborhood blight and improve neighborhoods.

20152016 7 One and FiveYear
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C. FY 2016 ACCOMPLISHMENTS

As in previous fiscal years, the City is being guided by the CPD Outcome Performance
Measurement system to assess and demonstrate its progress in addressing the high
priority needs that are stated in its Con Plan.

As shown in the matrix below, the first component of the CPD Outcome Performance
Measurement System offers three possible objectives for each activity based on the
broad statutory purpose of HUD programs. These objectives are used to describe the
purpose of an activity. The second component of the system specifies program
outcomes designed to capture the expected result of the objective, or what the City
seeks to achieve.

Link between General Objectives and Outcomes

Please refer to this matrix to identify the outcome statement associated with the keys
(SL-1, etc) listed in the tables included in the next section of this CAPER document.

Outcome 1: Outcome 2: Outcome 3:
Availability/Accessability Affordable Sustainability
General SL1 SL-2 SL-3
Objective SL: Accessability for the Affordability for the Sustainability for the
Suitable Living purpose of creating purpose of creating purpose of creating
Environment Suitable Living Suitable Living Suitable Living
Environments Environments Environments
General DH-1 DH-2 DH-3
Objective DH: Accessability for the Affordability for the Sustainability for the
Decent purpose of providing purpose of providing purpose of providing
Housing Decent Housing Decent Housing Decent Housing
General EO-1 EO-2 EO-3
Objective EO: Accessability for the Affordability for the Accessability for the
Economic purpose of creating purpose of creating purpose of creating
Opportunity Economic Opportunities Economic Opportunities Economic Opportunities
20152016 8 One and FiveYear
CAPER Goals and Objectives
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PRIORITIES FOR HOUSING NEEDS

The foll owing presents the Cityos housing p
address the Cityds houst201F periog.e he Hdusing andhe FY
Community Improvement Bureau takes the lead in administering HOME funds and the

remaining balance of the Redevelopment Low/Moderate-Income Housing Funds on

behalf of the City; and the Housing Authority of the City of Long Beach administers the

Housing Choice Voucher Program. Key implementation strategies are outlined in the

priority matrix on the previous page (page 8). However, the City may pursue additional
programs/activities that are consistent with the priorities and objectives set in this Con

Plan.

Priority #1. Ownership Housing Rehabilitation Assistance (Objective DH-1)

a. Single-Family Residential (Owner-Occupied) Rehabilitation Loan
Program: The Owner-Occupied Rehabilitation Loan Program offers low-
interest loans to homeowners to make improvements and repairs to their
homes. Loans are offered for up to $35,000 per unit at an interest rate of
three percent. Payment on the loans may be deferred until the home is
sold or transferred. City assistance can be used to correct code
deficiencies, repair damage, and improve the building or grounds. Eligible
applicants are low- (50 percent MFI) and moderate- (80 percent MFI)
iIncome homeowner-occupants. Low- or zero-interest loans may be made
to meet lead-based paint requirements.

Funding | Activities Under This Performance Indicators | Year Expected Actual Percent
Source Specific Objective Number Number Complete
1  Single-Family 1 Number of 2012-13 32 29 91%
Residential housing units 2013-14 32 1 3%
HOME/ gwﬂer-d) 2014-15 32 17 53%
ccupie!
Other RehaFt))iIitation 2015-16 32 6 19%
Loan Program 2016-17 32
FIVE-YEAR GOAL | 160 53 33%
FY15-16 Activities Expenditure: *Note: As a result of reduction in HOME funds, the City has been
focusing on rental rehabilitation projects instead of single-family
residential to maximize the creation of affordable housing units.
$0 However, other state housing funds are being leveraged to
address the need to rehabilitate single-family units occupied by
low-income owners.

20152016 9 Priorities for Housing Needs
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PRIORITIES FOR HOUSING NEEDS (continued)
Priority #2: Acquisition/Rehabilitation Assistance (Objective DH-1)

a. Multi-Family Residential Rehabilitation Loan Program: The Multi-Family
Residential Rehabilitation Loan Program provides zero- or low-interest
loans, with no maximum loan amount, to owners of rental properties with
four or more units on a lot. To qualify for the rehabilitation loan, the
property must be occupied by low- and moderate-income tenants and units
maintained at affordable rents.

Funding | Activities Under This Performance Indicators | Year Expected Actual Percent
Source Specific Objective Number Number Complete
T Multi-Family T Number of 2012-13 50 58 116%
Residential housing units 2013-14 50 111 222%
Rehabilitation 2014-15 50 54 108%
HOME and 2015-16 50 26 52%
Acquisition/ 2016-17 50
Rehabilitation FIVE-YEAR GOAL | 250 249 99%
Loan Program

FY15-16 Activities
Expenditure:
| $1,543,195.12 |

Priority #2: Acquisition/Rehabilitation Assistance (Objective DH-1)

b. Beachwood Apartments: Beachwood Apartments, an existing 45-unit
apartment project located at 505 West 6th Street and 475 West 5th Street,
will be acquired for rehabilitation. The project contains a total of 32 one-
bedroom units and 13 two-bedroom units.

Funding | Activities Under This Performance Indicators | Year Expected Actual Percent
Source Specific Objective Number Number Complete
1  Acquisition/ 1 Number of 2012-13 0 * 0%
Rehabilitation housing units 2013-14 0 * 0%
2014-15 0 * 0%
HOME 2015-16 0 - 0%
2016-17 44
FIVE-YEAR GOAL | O** 0 0%
FY15-16 Activities *Note: The New Acquisition/Rehabilitation project is underway.

Expenditure. **The Five-Year Goal is shown in the table above.

I $21,189.50

20152016 10 Priorities for Housing Needs
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PRIORITIES FOR HOUSING NEEDS (continued)
Priority #2: New Construction (Objective DH-2)

a. Century Villages at Cabrillo (Phase IV): Phase IV of the Century Villages
at Cabrillo development is currently underway. Located at 2001 River
Ave., the 130,500-square-unit residential project will include 120-units,
consisting of 95 one-bedroom units, 20 two-bedroom units, and five three-
bedroom units. Of the total units, 111 will be restricted to very low-income
households, eight to low-income households, and one unrestricted unit will
be reserved for an on-site manager. Further, 75 units will be reserved for
veterans and 18 units will be reserved for tenants that exhibit mental health
issues as defined by the Mental Health Services Act. The project will also
include community space for supportive services, such as case
management, physical and mental health services, employment/vocational
services, life skills classes, counseling, and general linkages to other
community-based services, both on and off-site.

Funding | Activities Under This Performance Indicators | Year Expected Actual Percent
Source Specific Objective Number Number Complete
T New 1 Number of 2012-13 0 * 0%
Construction housing units 2013-14 0 * 0%
2014-15 0 * 0%
HOME 2015-16 0 - 0%
2016-17 120
FIVE-YEAR GOAL | 120 0 0%
FY15-16 Activities *Note: The New Construction Project is currently underway.

Expenditure:
| $3,689,166.05

20152016 11 Priorities for Housing Needs
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PRIORITIES FOR HOUSING NEEDS (continued)

Priority #3: Home Improvement Assistance (Objective DH-3)

a. Home Improvement Rebate Program: $2,000 grants to reimburse
targeted low/moderate income residential property owners for exterior
improvements made to address code-related issues affecting health and
safety and to sustain the Cityos
offered primarily to households in the CDBG eligible area; this program is
available Citywide based on income qualifications.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent

Source Specific Objective Number Number Complete

1 Home T Number of 2012-13 200 234 117%
Improvement housing units to 2013-14 200 213 107%
CDBG Rebate be assiste_d that 2014-15 200 195 98%
are occupied by 2015-16 200 149 75%
low-income 2016-17 200
households
FIVE-YEAR GOAL | 1,000 791 79%

FY15-16 Activities Note: A total of 50 units were completed this fiscal year using FY 14-15

Expenditure: Actidn Plan Amendment funds.

I $417,880.39 |

20152016 12 Priorities for Housing Needs
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PRIORITIES FOR HOUSING NEEDS (continued)

Priority #4: Housing Code Enforcement (Objective DH-3)

a.

Code Enforcement Program i Intensive Code Enforcement (ICE): The

Code Enforcement Program plays an
goals to address substandard and overcrowded housing conditions. The
City has implemented a comprehensive restructuring of the Code
Enforcement Program to improve the delivery of services, while reducing
costs. The Program is administered by the Long Beach Development
Services (DS) Neighborhood Services Bureau (NSB), and provides
improved coordination with housing, and neighborhood
improvement/outreach activities conducted within the Department. The
ICE program is a comprehensive code enforcement program involving
multiple city departments, including the Department of Development
Services. The program focuses on bringing all structures within a specific
geographic area into compliance with City building, health and safety
requirements. In addition, since most NIS area residents identify code
enforcement as a critical neighborhood issue, the ICE program has been
designed to include a focused component that strategically addresses
neighborhood blight as a result of code violations. These components are
used to resolve blight in NIS neighborhoods and business corridors through
a combination of incentives and stringent enforcement. The program
provides property and business owners with information to proactively
address code violations by giving them access to City resources that are
available to help address blighted conditions affecting health and safety.
Specific resources available include the CDBG-funded Home Improvement
Rebate and Commercial Fagade Improvement Programs.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete

i Code q Number of 2012-13 10,000 9,774 98%

Enforcement housing units 2013-14 10,000 10,466 105%

Program- inspected in 2014-15 10,000 16,941 169%

CDBG Intensive Code LOW/MOD areas 2015-16 10,000 12,969 130%

Enforcement 2016-17 10,000

(ICE) FIVE-YEAR GOAL | 50,000 50,150 100%

FY15-16 Activities
Expenditure:

$964,148.69 |

20152016
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PRIORITIES FOR HOUSING NEEDS (continued)
Priority #4 (continued): Housing Code Enforcement (Objective DH-3)

b. City Attorney i Code Enforcement: City Attorney support of CDBG

funded code enforcement cases.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1 City Attorney- 1 Number of 2012-13 50 116 232%
Code housing units 2013-14 50 99 198%
CDBG Enforcement inspected in 2014-15 50 77 154%
LOW/MOD areas 2015-16 50 57 114%
2016-17 50
FIVE-YEAR GOAL | 250 349 140%

FY15-16 Activities
Expenditure:

$150,000.00

Priority #5: Rental Assistance (Objective DH-2)

a. Security/Utility Deposit Assistance: Security Deposit Assistance/Utility

Deposit Assistance is provided for homeless families seeking permanent
shelter. Clients served under this program are usually those that earn less
than 50 percent of the Area Median Income (MFI).

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1  Security T Number of 2012-13 70 63 90%
Deposit/Utility households 2013-14 70 81 116%
HOME Dep_osit assisted 2014-15 70 108 154%
Assistance 2015-16 70 97 139%
2016-17 70
FIVE-YEAR GOAL | 350 349 99%

FY15-16 Activity
Expenditure:

$162,584.50 |

20152016
CAPER
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PRIORITIES FOR HOUSING NEEDS (continued)
Priority #6: Fair Housing (Objective DH-1)

a. Fair_Housing: The Fair Housing Program for the City includes the
following programs:
i Discrimination Program
i Landlord/Tenant Program
9 Education and Outreach Program

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1 Fair Housing 1 Number of people | 2012-13 2,000 2,356 118%
assisted 2013-14 2,000 2,237 112%
2014-15 2,000 2,332 116%
CDBG 2015-16 2,000 2,138 107%
2016-17 2,000
FIVE-YEAR GOAL | 10,000 9,063 91%

FY15-16 Activities
Expenditure:
| $79,023.48

20152016 15 Priorities for Housing Needs
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PRIORITIES FOR HOMELESS NEEDS

For over 20 years, the City has been committed to shaping a comprehensive and
coordinated system of care to respond to the diverse needs of homeless individuals,
families, and those at-risk of becoming homeless. In an on-going collaborative effort of
local agencies, City leaders, community groups, and through the use of public and
private resources, the City continues to expand services to the homeless population and
works to provide a seamless delivery system that addresses fundamental needs.
Through the Citybés Consolidated PICameiond CpICc
delivery system, the City and social service providers strive to create a balance of
emergency, transitional, and permanent housing and supportive services to assist
homeless families and individuals, empowering them to make the critical transition from
housing crisis to self-sufficiency and stable permanent housing.

Priority #1. Homeless Shelters and Essential Services (Objective SL-1)
a. Emergency Shelters: Activities to maintain and operate emergency

shelters (payment for shelter maintenance, operation, rent, security, fuel,
equipment, insurance, utilities, food, and furnishings).

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1  Emergency 1 Number of people | 2012-13 375 1,483 395%
Shelter to be assisted 2013-14 375 862 230%
(duplicated) 2014-15 375 1,064 284%
ESG 2015-16 | 375 701 187%
2016-17 375
FIVE-YEAR GOAL | 1,875 4,110 219%

FY15-16 Activities
Expenditure:
| $313,167 |

*Note: Expected annual number is based on the homeless population count
conducted in 2013. For the current homeless population count, please refer
to table on page 59.

b. Essential Services: Provision of essential services to individuals and
families that are homeless through comprehensive screenings as well as
shelter diversion and placement services. The Multi-Service Center (MSC)

will be used for centralized intake screening and assessment.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1  Essential 1 Number of people | 2012-13 20,000 30,085 150%
Services-Multi- to be assisted 2013-14 20,000 17,412 87%
CDBG/ Service Center (duplicated) 2014-15 20,000 15,589 78%
ESG (MSC) 2015-16 20,000 10,911 55%
2016-17 20,000

FIVE-YEAR GOAL | 100,000 73,997 74%

FY15-16 Activities
Expenditure:

20152016 16
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$50,000.00 |

PRIORITIES FOR HOMELESS NEEDS (continued)

Priority #2: Homelessness Prevention (Objective SL/DH-1/2)

a. Rapid Re-Housing: Provision of housing relocation and stabilization
services and short- and medium-term rental assistance to help homeless
people move quickly into permanent housing and achieve stability in that
housing.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent

Source Specific Objective Number Number Complete

1 Rapid Re- 1 Number of 2012-13 50 23 46%
Housing persons to be 2013-14 50 44 88%
ESG assisted 2014-15 50 64 128%
(duplicated) 2015-16 50 64 128%
2016-17 50
FIVE-YEAR GOAL | 250 195 78%

FY15-16 Activities

Expenditure:

|

$125,836

b. Homelessness Prevention Services: Assistance to non-profit agencies
providing services to individuals and families that provide prevention
services tailored to Long Beachos
homelessness.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent

Source Specific Objective Number Number Complete

1  Homelessness 1 Number of 2012-13 250 2,030 812%
Prevention persons to be 2013-14 250 1,691 676%
ESG Services assisted 2014-15 250 37 15%
2015-16 250 56 22%

2016-17 250
FIVE-YEAR GOAL | 1,250 3,814 305%

FY15-16 Activities
Expenditure:

|

$62,482 |

20152016
CAPER
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PRIORITIES FOR HOMELESS NEEDS (continued)
Priority #3. Homeless Management Information System (Objective DH-2)
a. Homeless Management Information System (HMIS): Reimbursement of

costs related to contributing data to the HMIS designated by the Continuum
of Care for the area, as defined in 24CFR576.107.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1 Homelessness 1 Number of 2012-13 6 6 100%
Management nonprofit agencies | 2013-14 6 6 100%
ESG Information to be assisted 2014-15 6 6 100%
System (duplicated) 2015-16 6 6 100%
(HMIS) 2016-17 | 6
FIVE-YEAR GOAL | 30 24 80%
FY15-16 Activities
Expenditure: .
l $16,000.00 |
20152016 18 Priorities for Homelesbleeds
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PRIORITIES FOR COMMUNITY SERVICES AND SPECIAL NEEDS
Priority #1: Special Needs and Supportive Services (Objective SL-3)
a. After School and Weekend Recreation: After school and weekend

recreation programs, in designated low- and moderate-income areas,
provide critical assistance to youth through enrichment activities that

ensure safety of the Cityds children
Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1 After-School 1 Number of people | 2012-13 53,000 212,982 402%
and Weekend assisted 2013-14 53,000 200,271 378%
CDBG Recreation (duplicated) 2014-15 53,000 189,854 358%
2015-16 53,000 207,676 392%
2016-17 53,000
FIVE-YEAR GOAL | 265,000 603,107 306%

FY15-16 Activities
Expenditure:
| $390,000.00 |

20152016 19 Priorities for Community Services
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PRIORITIES FOR COMMUNITY SERVICES AND SPECIAL NEEDS (continued)

Priority #2: Neighborhood Services (Objective SL-3)

a. Mural Arts Program: Murals restored at various public facilities such as

schools and parks to discourage vandalism and improve the physical
exterior of the facilities.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete

1 Mural Arts 1 Number of murals | 2012-13 10 338 3380%

Program restored 2013-14 10 372 3720%

CDBG (Nun_1ber of_ murals that | 2014-15 10 424 4240%

require maintenance: 2015-16 10 692 6920%

152) 2016-17 | 10
FIVE-YEAR GOAL | 50 1,826 3652%

FY15-16 Activities

Expenditure:

I $10,000.00 |

*Note: No new murals are being created using CDBG funds. Currently, the
program is providing funds for mural conservancy.

b. Interim Assistance: Neighborhood groups, nonprofits and public agencies

collaborate to remove debris, trash, and large furniture by organizing
multiple cleanup events in various sites in low-income neighborhoods.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1 Interim 1  Number of clean- 2012-13 0 0 0%
Assistance up sites. 2013-14 0 0 0%
Program 2014-15 0 0 0%
CDBG 2015-16 0 113 0%
2016-17 0
FIVE-YEAR GOAL | 0 113 0%

FY15-16 Activities
Expenditure:
| $46,289.95 |

c. Graffiti Removal: Removal of graffiti from public and private property in
order to improve neighborhoods and discourage further graffiti. The
program is offered Citywide at no cost to property owners or tenants.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1  Graffiti 1 Number of sites 2012-13 30,000 68,740 229%
Removal 2013-14 30,000 75,469 252%
CDBG 2014-15 30,000 77,706 259%
2015-16 30,000 79,094 264%
2016-17 30,000
FIVE-YEAR GOAL | 150,000 301,009 201%

FY15-16 Activities
Expenditure:
| $225,000.00 |

20152016 20
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PRIORITIES FOR COMMUNITY SERVICES AND SPECIAL NEEDS (continued)
Priority #3: Community Education and Empowerment (Objective SL-3)

a. Neighborhood Improvement Strategy (NIS) Social Service: Program
designed to provide community focused education to assist residents in
designated neighborhoods to take action in identifying neighborhood
problems and accessing resources to solve these problems. The NIS
emphasizes the importance of community participation in achieving
sustainable success in making physical improvements to neighborhood
structures, streets, alleys and other blighted conditions. As a result of
several neighborhood association meetings, Long Beach residents using
local resources conducted 95 neighborhood cleanup projects in various
CDBG areas.

b. Neighborhood Resource Center: Administrative and technical training for
organizations located within a target zone. A community room and meeting
space is also available for organizations.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number Complete
1 Neighborhood 1 Number of people | 2012-13 15,000 27,500 183%
Resource assisted 2013-14 15,000 18,691 125%
CDBG Center (NRC) (duplicated)* 2014-15 15,000 31,413 209%
2015-16 15,000 55,094 367%
2016-17 15,000
FIVE-YEAR GOAL | 75,000 132,698 177%
FY15-16 Activities *Note: Actual Number is a count of neighborhood and community groups,

meetings, workshop/event attendees, and individuals/organizations

Expenditure: assisted in-person, by telephone call or by email.

| $172,959.55 |

c. Neighborhood Leadership Training Program: Six-month training
program teaching target area residents the principles of effective
leadership, and providing participants with examples of how to solve
neighborhood problems. Each student must complete a community

project.
Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1  Neighborhood 1 Number of people | 2012-13 30 35 117%
Leadership assisted 2013-14 30 32 107%
Program 2014-15 30 32 107%
CDBG 201516 | 30 21 70%
2016-17 30
FIVE-YEAR GOAL | 150 120 80%
FY15-16 Activities
Expenditure:
| $8,625.69
20152016 21 Priorities for Community Services
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PRIORITIES FOR COMMUNITY FACILITIES AND INFRASTRUCTURE
Priority #1: Community Facilities (Objective SL-1)

a. Neighborhood Partners Program: This  program  provides
neighborhood/community groups within the CDBG target areas with
matching grants of up to $10,000 for community projects, including facilities
serving low- and moderate-income neighborhoods. Each project must

have a public beneftandc an be supported by the orga
body, as well as the affected neighborhood.
Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1 Neighborhood 1 Number of public 2012-13 10 7 70%
Partners facilities improved | 2013-14 10 6 60%
Program 2014-15 10 7 70%
CDBG (NPP) 2015-16 10 4 40%
2016-17 10
FIVE-YEAR GOAL | 50 24* 48%

FY15-16 Activities
Expenditure:
| $95,176.57

*Note: As aresult of resident input regarding this program, the City decided
to award $10,000 community projects instead of $5,000 projects, which led
| to the decreased number of projects accomplished.

b. Park and Open Space Development: This program created parks to
provide open and recreational space for low- and moderate-income
families and individuals in densely populated areas under the prior Con
Plan. The bond payment for the improvements will continue under this Con

Plan.
Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1  Open Space 1 Number of public 2012-13 * *
and Park facilities improved | 2013-14 * *
Development 2014-15 * *
CDBG Project 2015-16 * *
2016-17
FIVE-YEAR GOAL | 9 9 100%

*Note: Nine park improvements and expansions have been accomplished
and reported in previous Con Plan years. This activity pays the bond
payment for the completed park and open space development. Park
development projects included: Seaside Park, Drake/Chavez Greenbelt,
Homeland Cultural Center, Homeland Cultural Center Theater, McBride Park
Teen Center, Pacific Electric Right-of Way, Admiral Kidd Park Expansion,
Craftsman Park, and Davenport Park.

FY15-16 Activities
Expenditure:

$600,000.00

20152016 22
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PRIORITIES FOR COMMUNITY FACILITIES AND INFRASTRUCTURE (continued)

c. Open Space Development/Artificial Turf: Open space development
project at Seaside Park consisting of artificial turf installment.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent

Source Specific Objective Number Number | Complete
1  Open Space T Number of public 2012-13 * *
and Park facilities improved | 2013-14 * *
Development 2014-15 * *
CDBG Projectp 2015-16 * *

2016-17 1
FIVE-YEAR GOAL | 1 * 100%

FY15-16 Activities
Expenditure:
| $0.00 |

Note: Park development project is currently underway at Seaside Park.
Design and permitting has been completed.

Priority #2: Infrastructure (Objective SL-1)

a. Capital Improvement Programming/Sidewalk Replacement Program:
Through t he Amproyeinent Feagram {CaP), this program
identifies specific improvements to infrastructure located in CDBG target
areas or infrastructure t handmpderateaar i |y
income persons and those with special needs. Projects may include
sidewalks, ramps, curbs, and gutters.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1 Capital 1  Public facilities 2012-13 80,000 112,487 | 141%
Improvement improved (square
Programming/ feet of sidewalk) 2013-14 80,000 127,245 | 159%
CDBG Sidewalk 1 89 Sidewalk 2014-15 80,000 132,105 | 165%
Replacement improvement 2015-16 80,000 115,112 | 144%
Program projects were 2016-17 80 000
completed '
FIVE-YEAR GOAL | 400,000 486,949 122%

FY15-16 Activities

Expenditure: Note: A total of 20,632 square feet of sidewalk was completed this fiscal year
| $755 389.03 | using FY 14-15 Action Plan Amendment funds.
20152016 23 Priorities for Community Facilities
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PRIORITIES FOR COMMUNITY FACILITIES AND INFRASTRUCTURE (continued)

b. Urban Forestry Program: Utilizing neighborhood volunteers plant and
maintain trees along public parkways in CDBG Target Areas.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1  Urban Forestry 1  Newtrees planted | 2012-13 500 520 104%
Program (activity includes 2013-14 500 596 119%
CDBG/ T Port of Long maintenance of 2014-15 500 331 66%
Port Beach Tree trees planted in 2015-16 500 388 78%
Grant Grant previous years) 2016-17 500
FIVE-YEAR GOAL | 2,500 1,835 73%

FY15-16 Activities
Expenditure:
I $92,074.07 |

c. Urban Wells: Provide sidewalk cuts to plant trees and enhance low and
moderate income neighborhoods.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1  Urban Forestry 1  Sidewalk Cuts 2012-13 * *
Program 2013-14 * *
2014-15 * *
CDBG 201516 | 63 63 100%
2016-17
FIVE-YEAR GOAL | 63 63 100%

FY15-16 Activities
Expenditure:
| $11,772.00 |

20152016 24 Priorities for Community Facilities
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PRIORITIES FOR ECONOMIC DEVELOPMENT NEEDS
Priority #1: Businesses and Jobs (Objective EO-1)

a. Technical Business Assistance (Citywide): This program provides for
the attraction, creation, and expansion of businesses, concentrating on
low- and moderate-income areas, especially the creation of jobs for low-
and moderate-income residents. The program will focus services on small
businesses utilizing outreach provided by the SBDC and furnish
information about business development and loan programs.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number* Number | Complete
1 Technical 1  Jobs created 2012-13 20/500 119/423 | 595%/85%
Business 1 Number of 2013-14 20/500 150/470 | 750%/94%
CDBG As_sistgnce businesses 2014-15 20/500 130/602 | 650%/120%
(Citywide) assisted 2015-16 20/500 94/575 470%/115%
2016-17 20/500
FIVE-YEAR GOAL | 100/2500 * 493/2070 | 493%/83%

FY15-16 Activities *Note: CDBG accomplishments of the Small Business Development Center, a
Expenditure. center partially funded by CDBG, are indicated in the contract between the City

- and the Center. They are based on CDBG area businesses assisted and jobs
$115,030 created/retained.

b. Economic Development - Revolving Loan Program: The program
provides loans to commercial and industrial businesses for equipment,
fixtures, and working capital to provide jobs or services to low/moderate-
income persons.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1  Economic 1 Number of jobs for | 2012-13 4 5 125%
Development low- or moderate- | 2013-14 4 9 225%
Loan for Jobs income persons 2014-15 4 16 400%
Program 2015-16 4 22 550%
CDBG T Loan for 2016-17 4
Microenterprise FIVE-YEAR GOAL | 20 52 260%
Businesses
Al Loans Program
for Area Benefit

FY15-16 Activities *Note: Four loans were given to four businesses that serve low-income
Expenditure: residents.
| $4,520.40 |
20152016 25 Priorities for Economic
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PRIORITIES FOR ECONOMIC DEVELOPMENT NEEDS (continued)
Priority #1 (continued): Businesses and Jobs (Objective EO-1)

c. Hire-A-Youth: Program provides job training and job placement to youth
and young adults. The nationally-recognized job training program is
specialized to prepare and place trainees into entry-level service jobs.
Training also includes computer training, resume building, and interview

workshops.
Funding | Activities Under This Performance Year Expected Actual Percent
Source Specific Objective Indicators Number Number | Complete
1 Hire-a-Youth 1 Number of 2012-13 20 8 40%
Future Generations jobs for low- or | 2013-14 20 9 45%
Youth Center moderate- 2014-15 20 16 80%
(Target Area) income 2015-16 20 22 110%
persons 2016-17 20
CDBG (annually,
approx. 6,000
youths each
year attend
this program).
FIVE-YEAR GOAL | 100 79* 79%

FY15-16 Activities
Expenditure:
| $145,745.05 |

*Note: The Five-Year Goal for the Con Plan (120 jobs) under Economic
Development (ED) Priority #1: Businesses and Jobs are being reported in this
and the prior table, Technical Business Assistance (Citywide).

d. Neighborhood Business Investment Program (Target Area): Provides
working capital grants up to $2,000 for start-up businesses serving
low/moderate-income areas.

Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
1 Neighborhood T Number of 2012-13 60 33 55%
Business businesses 2013-14 60 38 63%
CDBG Investment assisted 2014-15 60 32 53%
Program 2015-16 60 16 27%
(Target Area) 2016-17 60
FIVE-YEAR GOAL | 300 119 40%
FY15-16 Activities
Expenditure:
| $142,243.08 |
20152016 26 Priorities for Economic
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PRIORITIES FOR ECONOMIC DEVELOPMENT NEEDS (continued)

Priority #1 (continued): Businesses and Jobs (Objective EO-1)

e.

Store Front and Neighborhood Infrastructure Improvement Program
(Target Area): Program provides economic development through major
facade improvements to storefront businesses, as well as public
infrastructure improvements at key intersections surrounded by CDBG
eligible neighborhoods. Project areas for this project include Long Beach
Boulevard/ Anaheim Street intersection, Atlantic Avenue/ Burnett Street
intersection, and two other locations (North Long Beach and
Cherry/Anaheim). A total of 57 businesses are expected to be improved.
The Long Beach Boulevard/ Anaheim Street improvements have been
completed during the reporting period (13 store-front businesses). The
Atlantic Avenue/ Burnett improvements are underway and 7 store-front
businesses are undergoing major facade improvement and are expected to
be completed by the end of February 2016. The remaining locations of the
project (North Long Beach and Cherry/Anaheim) are currently at the design
stage and construction is expected to begin in April 2016.

Funding
Source

Activities Under This
Specific Objective

Percent
Complete

Actual
Number

Performance Indicators Year Expected

Number

CDBG

2012-13
2013-14 -
2014-15 13
2015-16 7 7
2016-17 37
FIVE-YEAR GOAL | 57

1 Store Front
and
Neighborhood
Infrastructure
Improvement
Program
(Target Area)

T Number of
businesses
assisted

100%
100%

20* 35%

FY15-16 Activities

Expenditure:

Note: Two additional major fagade improvement projects with several business

storefronts are currently underway.
| $346,912.96 |
f. Business Revitalization Program (Target  Area): Provides
reimbursement of up to $2,000 per business to commercial property
owners and business owners on designated corridors to improve the
exterior of businesses.
Funding | Activities Under This Performance Indicators Year Expected Actual Percent
Source Specific Objective Number Number | Complete
T Business 9 Number of 2012-13 100 86 86%
Revitalization businesses 2013-14 100 99 99%
Program assisted 2014-15 100 103 103%
CDBG (Target Area) 2015-16 | 100 106 106%
2016-17 100
FIVE-YEAR GOAL | 500 394 79%

FY15-16 Activities
Expenditure:

|

$383,851.07 |

20152016
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llIl. STATEMENT OF GENERAL ACTIVITIES

A. AFFIRMATIVELY FURTHERING FAIR HOUSING

The Fair Housing Foundation (FHF) is under contract to the City to develop and
i mpl ement the Cityos Fair Housing Program. D
Fair Housing Program is required as a condition of receipt of federal CDBG and HOME
funds. The FHF also works to investigate and report on activities that resulted from the
Analysis of Impediments to Fair Housing Choice (Al). The City has completed a matrix
of actions and activities to assist residents in finding housing without discrimination or
harassment. The services provided by the FHF enhance access to housing for
minorities as well as disadvantaged persons through research, advocacy,
Landlord/Tenant counseling, housing discrimination investigation, placement
assistance, and education of public and property owners regarding Fair Housing
matters.

The purpose of the FHF program is to affirmatively further fair housing by providing
information, education, counseling, investigations, and resolution services. These
services are offered to all Long Beach residents and home-seekers, rental property
owners and managers, management companies, and realtors without discrimination.
FHF emphasizes the following: General housing counseling, mediations, unlawful
detainer assistance, and referrals; fair housing counseling, intake, investigations,
conciliations, and resolutions; activities to affirmatively further fair housing; education
and outreach workshops, trainings, booths, presentations, community relations, and
media advertising; tester trainings; promoting media interest; and housing practice
audits.

For the reporting period of October 1, 2015 through September 30, 2016, the Fair
Housing Foundation provided the following ser
housing:

Fair Housing

A total of 99 fair housing discrimination complaints received, counseled, screened,
and/or resolved.
1 A total of 44 investigations were conducted.
9 35 fair housing discrimination cases opened.
0 16 cases with no evidence i closed and provided options
0 6 cases were inconclusive i resolved through education and options
0 13 cases with evidence
9 Of the 35 fair housing discrimination cases:
0 7 cases successfully conciliated

20152016 28 Statement of General Activities
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(0]
(0]
(0]
(0]
(0]

0 cases settled for client relief
3 cases referred to DFEH
1 cases pending

22 cases with education and options provided
2 cases resolved with options and trainings

Clients served through fair housing services:
1 Race:

=
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(0]
(0]
(0]
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38% Black

0% Black-Latino

>1% Black and White

35% White

18% White-Latino

>1% Amer. Ind./Alas. Native
>1% AI/AN and White

0% AIl/AN-Latino

>1% Asian

0% Other-Latino

53% Extremely Low (30%)
21% Very Low (50%)

15% Low (60%)

11% Mod+ (80%)

General Housing

A total of 2,148 general housing inquiries received. The top five categories consisted of
inquiries regarding habitability, notices, security deposits, rent increases, and evictions.

= =4 =4 -4 -8 -5 -9

Clients served through general housing services:

Y Race:

O O0OO0OO0O0oOo

1,590 inquiries counseled and resolved

83 referred internally to fair housing department
32 provided with correspondence and materials
37 mediations

75 provided with training

16 unlawful detainer assistance
201 referred to city agencies/departments

29% White

30% White-Latino
36% Black

>1% Black-Latino
>1% Black and White
3% Asian

20152016
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>1% Asian and White-Latino
>1% Pacific Islander

0% Pacific Islander-Latino
>1% Amer. Ind./Alas. Native
>1% AI/AN and White

>1% AI/AN and Black

<1% Other

O O O0OO0OO0OO0Oo

1 Income:
0 52% Extremely Low (30%)
0 31% Very Low (50%)
0 11% Low (60%)
0 6% Mod+ (80%)

In addition to Fair Housing Foundation services, many of the clients received additional
services through: the Health Department, Housing Authority, County Assessor,
Consumer Affairs, Code Enforcement, Small Claims Court, the Department of Fair
Employment and Housing (DFEH), and HUD.

In Long Beach, the most common impediments to fair housing choice are disability
reasonable accommodations and modification, and race. The FHF uses a diverse pool
of skilled testers to investigate complaints. When an investigation is complete, each
client is advised of the findings and available options. Options include FHF led
conciliation efforts, or referrals to the Department of Housing and Urban Development
(HUD) for federal protected classes, to the DFEH for State protected classes, small
claims court, and to private attorneys for other matters as appropriate. FHF follows the
desired path selected by the complainant. Enforcement Certificate Management
trainings are required as part of conciliation and mediation agreement with FHF, HUD,
and DFEH.

In Long Beach, the most common impediments to fair housing choice are disability
reasonable accommodations and modification, and race. The FHF uses a diverse pool
of skilled testers to investigate complaints. When an investigation is complete, each
client is advised of the findings and available options. Options include FHF led
conciliation efforts, or referrals to the Department of Housing and Urban Development
(HUD) for federal protected classes, to the DFEH for State protected classes, small
claims court, and to private attorneys for other matters as appropriate. FHF follows the
desired path selected by the complainant. Enforcement Certificate Management
trainings are required as part of conciliation and mediation agreement with FHF, HUD,
and DFEH.

For a complete list of Fair Housing activities and actions towards outreach and
education, please refer to Appendix 51 A.
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B. ACTIONS TO ADDRESS UNDERSERVED NEEDS

The City continues to focus on its low/moderate-income communities and blighted
neighborhoods with its federal, state, and local resources in a comprehensive and
coordinated strategy to address livability issues for individuals and families that are
underserved. In addition, the City continues to leverage private resources to augment
and enhance the City's efforts to improve outcomes for underserved communities and
decrease the disparities in safety, health and education indicators. The Neighborhood
Improvement Strategy (NIS) program focuses resources and services in low-income
neighborhoods determined to have the highest levels of social, physical, and economic
distress in the City. The Neighborhood Leadership Program selects residents from
those ten NIS areas for free leadership training services. These services focus on
developing the skills and confidence of neighborhood residents in preparation for
leadership roles in their communities by providing enhanced services designed to
improve housing and neighborhood conditions and enhance the quality of life in low-
income neighborhoods.

CDBG-funded programs work collaboratively to meet the needs of residential property
owners in underserved areas. Through the concerted effort of the Code Enforcement
Program and the Home Improvement Rebate Program, property owners are made
aware of their code violations and provided with resources to correct code violations
through City assistance. This collaboration is one example of how the City is reducing
blight and improving low-income neighborhoods housing stock in underserved areas.

C. LEAD-BASED PAINT HAZARD REDUCTION

In FY 15-16, efforts to evaluate and reduce the number of housing units containing lead-
based paint hazards continued. Ultimately, the intended effect of these programs is to
increase the inventory of lead-safe housing available to extremely low-income, low-
income, and moderate-income families.

All CDBG, HOME, and ESG-funded housing programs and projects have incorporated
lead-based paint hazard reduction efforts. In addition, Code Enforcement used Title 17
California Code of Regulations Lead Safe Work Practice (LSWP) standards to correct
code enforcement violations. Five full-time equivalent Code Enforcement employees
have obtained the State of California Department of Public Health Lead Inspection
Assessor certification. These five employees are involved in the detection and
correction of lead-based hazards in properties.

In November 2015, the Department of Health and Human Services (DHHS) Bureau of
Environmental Health was awarded the Lead-Based Paint Hazard Control Grant
Program (LBPHC), a three-year, $3.2-million grant from HUD to eliminate lead-based
paint hazards in low- and very low-income residences. In the last year the Lead Hazard
Control (LHC) Program has inspected 83 low- and very low-income residences (with a
focus on families with children under 6 years old), and addressed lead poisoning
hazards created by lead-based paint in 73 of those units. 83 children under six years old
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lived or spent a significant amount of time in these units, and were protected from the
hazards of lead-based paint. These hazards included chipping and peeling paint on
walls and exterior surfaces, dust-producing friction surfaces (like doors, cabinets, and
windows), and other conditions whereby children and adults were exposed to lead-
based paint dust or chips. The program hired painting and construction companies that
are certified to work with lead. Families were relocated during the renovations. The
program also conducted 2 outreach/education events in the community, and trained
Code Enforcement officers on how to identify lead-based paint hazards, and how to
work cooperatively with the Lead-Based Paint Hazard Reduction Program. More than
2,000 residential units have been made safe since the City first began receiving the
Lead-Based Paint Hazard Control Grant Program (LBPHC).

1. Childhood Lead Poisoning Prevention Program

The DHHS Division of Public Health Nursing manages the Childhood Lead
Poisoning Prevention Program (CLPPP). The program provides case
management to children with elevated blood lead levels as defined by the State.
A Public Health Nurse (PHN) provides services for children who meet case
criteria as defined by the State Childhood Lead Poisoning Prevention Branch
(CLPPB). A Registered Environmental Health Specialist provides an
environmental inspection that includes on-site testing and specimen collection for
possible sources of lead contamination. The PHN interviews parents and
provides education/educational materials regarding prevention, sources, and
hazards of | ead poisoning, nutrition,
primary physician. The PHN continues to follow the child (case management)
until the blood lead level meets case management closure as defined by the
CLPPB. The PHN also conducts a health assessment, which identifies the need
for interventions related to other health, social, and environmental concerns
within the home.

The program provides modified case management to children with lower lead
levels and to adults who have elevated lead levels. Community outreach is a
primary activity of this program, stressing the importance of screening, lead
poisoning prevention, the hazards of lead poisoning, and sources of lead. Health
education presentations are provided at community events/meetings, healthcare
provider offices, childcare provider homes, school settings, and on request by
City funded programs. Health education materials about lead poisoning
prevention are provided to individuals, the public, childcare providers, hardware
stores and health care providers.
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2. Measuring

Program Success OLead Poisioned Children

Requiring CLPPP Case

30 {2 Management
Children with a blood .
lead level of 145 #of
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described above. The

number of childhood

lead poisoning cases

reported in the City has

decreased over the

past several years. Through October 2016, the CLPPP program is providing
case management services to five new case and 74 outreach cases related to
lead poisoning. Outreach cases are defined as a child under 21 years of age
having a BLL of 4.5 mcg/dL to 9.4 mcg/dL.

3. Continued Efforts

The CDC recently updated the terminology to identify children exposed to lead

and no |l onger uses the term idl evel of conc
10mcg/dL or higher. The CDC recognizes that there are approximately half a

million U.S. children ages 1-5 with blood lead levels above 5mcg/dL, the

reference level at which CDC recommends public health actions be initiated. At

less than 5mcg/dL lead poisoning has been associated with loss of 1Q points and

intellect, learning disabilities, academic failure, attention problems (ADHD and

ADD), hyperactive behavior, and antisocial or criminal behavior. The Public

Health Nursing CLPPP program is funded through FY 2016-2017.

All rehabilitation projects, including those funded by CDBG and HOME dollars,
are completed using lead-safe practices. Upon completion, projects are tested
for lead clearance, and samples are taken for analysis by the Health Department
laboratory, in order to certify these clearances. This year, more than 220
rehabilitated housing units were assessed and cleared under these guidelines.
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D. LEVERAGING RESOURCES

State, local funds, enterprise funds and State low-income housing tax credit funds as
well as in-kind matched provided by neighborhood organizations leveraged Federal
HUD funds to address the needs identified in the Con Plan. The following table shows
the investment of all resources for Fiscal Year 2015-2016:

TABLE X
Leveraged Funds
FEDERAL 77,803,598.07
CDBG 5,885,737.41
HOME 5,725,032.63
ESG 555,232.99
Section 8 58,233,720.00
Continuum of Care* 6,904,417.00
HOPWA 235,825.00
DOJ Grants 263,633.04
LOCAL $ 9,315,754.82
STATE $ 603,967.75
CalGRIP Funds
GRIP 6 Funds 102,255.19
GRIP 7 (Year 1) Funds 167,685.32
GRIP 7 (Year 2) Funds 334,027.24
CITY $ 8,711,787.07
Local Fund
Public Facilities Improvement 3,000,000.00
Refuse Fund 275,000.00
Port Tree Grant 70,520.07
Code Enforcement Activities 3,536,169.00
Health Fund
Code Enforcement Activities 1,830,098.00
PRIVATE $ 2,393,910.00
BANKS $ 1,400,000.00
Grow America Revolving Fund
Business Loans 1,400,000.00
COMMUNITY ORGANIZATIONS $ 127,263.00
Neighborhood Partners Program (Match from Applicants) 1,958.00
Other Neighborhood In-Kind Match 105,305.00
Private Foundation 20,000.00
NONPROFITS $ 554,445.00
Emergency Shelter Grant (Agency Match) 554,445.00
OWNERS $ 312,202.00
NSB Commercial Improvement Rebate (Owner Match) 136,833.00
NSB Residential Rehabilitation (Owner Match) 175,369.00
TOTAL $ 89,513,262.89

*Note: Includes resources previously reported under Shelter Plus Care, Supportive
Housing Program, and Special Needs Assistance Program (SNAPS).
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E. COMPREHENSIVE PLANNING

In 1995, HUD consolidated the planning and application process for four of its programs
in an effort to synchronize requirements and streamline the process of requesting and
obtaining federal funds. Long Beach currently receives three HUD grants: CDBG,
HOME, and ESG.

The City submitted its Five-Year Consolidated Plan in 2012. It describes the City's plan
to create a viable urban community, which offers decent affordable housing, a suitable
living environment, and economic opportunities especially for low- and moderate-
income persons. The activities the City will undertake to achieve its stated objectives
are detailed in this document.

The consolidated planning process is intended to achieve the following:

A Promote citizen participation in the development of local priority needs
benefiting low- and moderate-income persons.

A Develop a series of one-year action plans that will be the basis for
assessment of performance.

A Identify needs and appropriate actions to achieve goals in collaboration
with public and private agencies.

The purpose of the annual One-Ye ar Acti on Plan is to i mpl eme
and provide the City with a basis for assessing its progress in meeting the goals of the

Plan, thereby described in this CAPER. The Action Plan describes the resources

expected to be available in the upcoming year from federal, non-federal, and private

sources; and provides a description of the activities that will be undertaken to meet the

objectives of the Con Plan, including addressing homeless needs and other special

needs. The Action Plan also describes actions to be undertaken to address obstacles

in meeting the needs of the underserved, removing barriers, and enhancing service
coordination in the community.

The Consolidated Plan represents a comprehensive planning effort involving local
government experts, the social service community, residents, consultation with other
local HUD entitlement communities, and active participation by the then Community
Development Advisory Commission (CDAC). Appointed by the Mayor, the 15-member
CDAC is comprised of voluntary Long Beach residents and represents a cross section
of the community. Commissioners represent:

Business and Industry
Social Services
Housing Rehabilitation
Low-Income
Minorities

Housing
Redevelopment

> > > >
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CDACwor ked closely with staff to ensure that c
Five-Year Con Plan needs and that programs and services are cost-effective and meet
specific goals and objectives.

F. CITIZEN PARTICIPATION

The development of the City of Long Beach FY 2015-16 Action Plan involved extensive
citizen participation. The Long Beach Community Investment Company (LBCIC), a
seven-member citizen body that provides advice and input to the Mayor and City
Council on the development of the Action Plan, was responsible for compliance with the
City of Long Beach Citizen Participation Plan. As such, it conducted two public
hearings and worked closely with City staff to ensure that a significant multilingual
community outreach and education effort was completed prior to the adoption of the
Plan.

After a notice was published, the Board conducted an initial Public Hearing on April 15,

2015t o solicit publ i c c¢omme nntke peparatiorh & theCHYt y 6 s i
2015-16 Action Plan. In addition, to the published notice, fliers announcing the Public

Hearing were e-mailed to over 2,000 individuals and organizations. There were no

public comments received.

A second Public Hearing was conducted on June 17, 2015, by the Board to solicit public

comments on the draft FY 2015-16 Action Plan. Public Notices announcing the

availability of the draft Action Plan for comment were published in three local papers

and posted on the Citybés websiteManyrof tiengl i s h
concerns voiced in the meeting were issues concerning affordable housing for seniors.

The written responses can be found in Appendix A of the 2015-2016 Action Plan.

Included in Appendix A of the 2015-2016 Action Plan are the Commission minutes of

both Public Hearings.

At the conclusion of the second Public Hearing, the Board unanimously recommended
that the Long Beach City Council approve the FY 2015-16 Action Plan.

At a public meeting, the Long Beach City Council reviewed the draft Action Plan
recommended by the Board, along with all citizen comments received and authorized
that it be approved and submitted to the U.S. Department of Housing and Urban
Development (HUD).

1. IDENTIFICATION OF FEDERAL FUNDS

For each formula grant program, the Action Plan identifies to citizens the total
amount of federal funds made available for furthering the objectives of the Con
Plan, including estimated program income; the total amount of funds committed
during the reporting period; the total amount expended during the reporting
period; and the geographic distribution and location of investment.
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2. COMMUNITY OUTREACH

In addition to the formal structure of the CDAC, City staff works year-round to
provide outreach to all segments of the low- and moderate-income community.
Bilingual community workers are employed to provide translation services at
community meetings and workshops. Program information and documents are
now provided in all four languages that are predominately spoken in the low-
moderate-income neighborhoods (English, Spanish, Khmer and Tagalog).

Comprehensive services are marketed to all residents regardless of income to
encourage participation in the neighborhood revitalization effort. The City works
with a number of community organizations that offer a variety of programs. One
example is the Neighborhood Improvement Strategy Program, which assists
residents with planning and participating in neighborhood cleanup activities.
These projects represent grassroots organizing where neighbors work together
to improve their community. Targeted outreach is done within the small business
community to distribute information on Business Improvement Programs.

CITIZEN PARTICIPATION PLAN UPDATE

Update on Citybés Community Devel opment Ad
the CDAC and other advisory commissions have been reorganized. Prior to
the dissolution of redevelopment functions, three boards and commissions,
including the former RDA, the former Long Beach Housing Development
Company (LBHDC), and the CDAC existed to provide guidance and direction
regarding the distribution of programs and services to the community. Since
the dissolution of the RDA, a number of these programs and services have
been eliminated, dramatically altered or reprioritized. The new seven-member
advisory board, the Long Beach Community Investment Company (LBCIC), is
intended to provide an efficient, agile organization to advise the City Council
regarding delivery of housing and neighborhood revitalization services, use of
Community Development Block Grant funding, and continue administration of
the City's affordable housing funds.

CITIZEN COMMENTS

The Consolidated Annual Performance and Evaluation Report, as well as other
documents prepared under the Con Pl an, i s
Main Public Library and the Neighborhood
written responses and comments from public hearings are included in the final

document. Public hearings are held to provide an opportunity for the public to

comment on funding priorities. All citizens wishing to comment on specific

programs or projects can address The LBCIC at monthly meetings. This allows

for an important exchange of information between the community and The

LBCIC.
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The City published the following public notice on December 14, 2016, to
request comments on this report. Public comments were due by December 28,
2016 (please refer to Appendix 571 B for a copy of the certified public notice):

PUBLIC NOTICE

The 15-day public comment period for reviewing the City of Long Beach 2015-
2016 Draft Consolidated Annual Performance Report (CAPER) on activities
and programs funded by the Housing and Urban Development Department
(HUD) Community Development Block Grant (CDBG), HOME Investment
Partnerships Program (HOME) and Emergency Solutions Grant (ESG), will be
held from December 14, 2016 to December 28, 2016. The CAPER assesses

the Cityds progress and the effect-lbveness

in the achievement of its overall strategies, objectives, and priorities outlined in
the FY 2013-17 Consolidated Plan. The City will submit this report to HUD
prior to December 29, 2016. A copy of the report, along with any current public
comments, will be available to the public at the Neighborhood Services
Office/Resource Center (100 W Broadway, Long Beach, CA 90802) and the
Main Public Library (101 Pacific Avenue, Long Beach, CA 90802). A copy of
the report can be obtained by contacting Alem S. Hagos at (562) 570-7403 or
by wvisiting the f#fALatest News o secti
www.lbds.info.

G. INSTITUTIONAL STRUCTURE

The City has made a concerted effort to eliminate institutional gaps and enhance
coordination of programs to all segments of the community. The City and nonprofits
work closely with other governmental entities to determine the critical needs of
households in order to ensure CDBG funded programs address gaps in services. Long
Beach continues to hold public meetings and public hearings with The LBCIC to obtain
input from the public and nonprofit agencies.

Long Beach Development Services (DS) is the lead agency responsible for
implementing the Consolidated Plan. Several bureaus within and outside of the
department, including the NSB, the Housing and Community Improvement Bureau, and
the Housing Authority work closely together to implement the activities of the Plan. DS
also maintains staff| i nkages with other City depar
Office; the Department of Parks, Recreation and Marine; Public Works; Police; and the
DHHS, which oversees the Homeless Continuum of Care and Lead-Based Paint
Reduction Program. Memorandums of Understanding (MOUs) among various
departments for administration of Con Plan programs have led to collaborative
partnerships with experienced City staff.

I n addition to the Cityodés internal net wor k,

relationships with local jurisdictions through participation in sub-regional planning efforts
as a member of the Gateway Cities Council of Governments. The City also meets

on of

t ment s
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regularly with representatives from other cities through the Southern California
Neighborhood Partners to share ideas and achieve coordinated solutions to regional
issues. The City also regularly distributes its federal HUD reports and public meeting
announcements to local and county officials.

Long Beach collaborates with various non-profit agencies and public service groups in
the delivery of programs through its federal entittement and other resources. City staff
assists several agencies in planning programs and projects, ensuring activity eligibility
and costs, complying with federal regulations and requirements, and monitoring the
timely expenditure of annually allocated program funds. The City requires agencies to
submit quarterly and annual reports to meet federal requirements, and periodically
conducts on-site monitoring reviews.

H. PROGRAM MONITORING (COMPLIANCE & PERFORMANCE)

The City annually receives CDBG, HOME, and ESG funds from HUD. These
entitlement funds are used to support various programs and services that are vital to
communities within the City. The DS NSB Grant Administration Division is responsible
for ensuring that the funded programs and services comply with federal guidelines and
requirements through the use of monitoring. Although programs and services are
designed to comply with all CDBG, HOME, and ESG regulations, proactive and ongoing
monitoring not only ensure federal compliance, but also evaluate the performance and
effectiveness of existing programs and services. The primary goals of monitoring
include:

A Ensuring production and accountability.
A Ensuring compliance and consistency with HUD regulations.
A Evaluating organizational and project performance.

The Monitoring Plan includes:

A Standardized procedures for reporting by program service providers.

A Standardized procedures for monitoring frequency and reviews.

A Availability of staff and other resources to assist in meeting HUD
regulations.

1. MONITORING PROCESS

To ensure that the primary goals of the monitoring process are met and to
evaluate the effectiveness of program delivery, periodically scheduled site
reviews are held with the NSB monitor and the program and service providers.
The site reviews consistofan entrance interview for cl ar
purpose, scope, objectives, and goals. HUD-required records and information to
be collected are then discussed. The review ends with an exit conference to
present preliminary results of the monitoring, provide an opportunity to discuss
program compliance and reporting concerns, and to provide an opportunity for
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the program and service provider to report on steps being taken to address areas
of non-compliance or non-performance.

The monitor is responsible for providing technical assistance needed to ensure
that programs and services are in compliance with federal regulations and are
productive. The monitor is also responsible for ensuring that program providers
have clear and consistent guidelines for implementing program objectives and
that program reports are complete and accurate. Program and service providers
submit to the monitor on a quarterly basis progress reports for review of
compliance, consistency, and productivity. As required, the monitor enters report
data and accomplishments into the HUD information system.

2. PERFORMANCE & COMPLIANCE

To achieve maximum results of funded programs and services, the following is
executed:

Identification of needs

Set objectives and goals

Develop a plan following federal guidelines

Set performance indicators to measure program progress

= =4 -4 A -

Program implementation

Program and service providers are required to submit program reports one
month after the completion of the quarter. The reports are reviewed for federal
compliance, and the collection of data (outcome indicators) reported is used to
demonstrate the progress towards meeting specific goals and objectives set forth
in the beginning of the program year. These indicators also demonstrate the
progress of achievinglong-t er m goal s relating to the Cit
outlined in itsd Action Plan and Con Pl an.

In an effort to increase program delivery and accountability, funding is contingent
upon the timely submission of complete and accurate reports.

3. RESPONSE TO MONITORING

A standardized program specific checklist is utilized to measure program
compliance and performance results. Utilization of the checklist system allows
for the identification of any discrepancies and/or omissions to program files and
information that support program goals and accomplishments as it relates to
program compliance and performance. Discrepancies and omissions are noted
in the file and corrective measures are instructed for action to be taken.
Implementation of this system is very effective in the monitoring process resulting
in higher quality and more accurate program file maintenance.
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V. HOUSING NEEDS

A. RELATIONSHIP OF FUNDS TO GOALS AND OBJECTIVES

As stated i n -2017 €on@lan examsati@nGfld@mographic characteristics
provides insight regarding the needs of a community. Understanding important factors,
such as population growth, age characteristics, and race/ethnicity is also helpful in

identifying and evaluating the Cityds need fo

The 2013 17 2017 Con Plan Housing Needs Assessment focuses on three areas:
affordability, overcrowding, and substandard units. These are the same issues facing
other cities across the nation. Much of the information used to develop the needs
assessment for the 2015 Action Plan 1is
Plan, under the Housing and Household Needs Assessment, adopted four housing
priorities. These goals can be summarized as follows:

1 Provide and preserve safe, decent, and affordable housing for Long
Beach households with the greatest need.

1 Address substandard conditions and severe overcrowding in Long Beach
neighborhoods.

1 Encourage owner-occupancy.
1 Enhance neighborhood stability.

These goals are addressed through activities funded by CDBG, HOME and ESG. The
Cityés housing activities mainly f oc-famsily
rental units, as well as rehabilitation of existing properties to preserve affordability and
extend homeowner tenure. Detailed expenditure information is listed in the financial
section of this report.

1. The following is a breakdown of how Housing Funds were utilized
during the 20157 2016 program year:

a. Housing Rehabilitation
1 Provided financial assistance in the rehabilitation of 26 multi-family
housing units. In addition, 45 housing units are undergoing
rehabilitation.

1 Provided financial assistance in the rehabilitation of 6 single-family
housing units.
b. Loan Management

1 The HOME and Rental Rehabilitation Programs serviced a loan
portfolio of 332 loans totaling over $47 million.

1 The City of Long Beach monitored HOME loans and/or agreements
covering 1,518 units in 83 projects to ensure compliance with all
applicable requirements and restrictions.
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c. Housing Finance and Development

The City and The LBCIC provide assistance to for-profit and nonprofit housing
developers for the construction or acquisition and rehabilitation of affordable
rental and for-sale housing. Assistance is typically in the form of long-term
low-interest loans, but may also include land donation, relaxed development
standards, fee waivers, and Project-Based Vouchers. The Housing and
Community Improvement Bureau also offers technical assistance to
developers and assists with funding applications.

With the assistance of the City and The LBCIC, the following housing
development activities were accomplished in 2016:

1 Provided a loan to Century Affordable Development for the
acquisition and preservation of Beachwood Apartments, an $8.8
million, 45-unit apartment project located at 505 West 6" Street and
475 West 5" Street. The project is currently restricted to disabled
households and subject to Section 8 income and rent restrictions.
However, those restrictions were set to expire on May 31, 2018. As
a result of the acquisition, t he
extended for an additional 55 years.

1 Began construction on Anchor Place, a $42.5 million, 120-unit
affordable apartment complex for extremely low- and very low-
income households. This project includes 75 permanent supportive
housing units for veterans and 18 units set aside for tenants with
mental health issues. DHHS provided 75 Veterans Affairs
Supportive Housing (VASH) Vouchers, resulting in rental subsidies
to help finance the project. In addition to providing development
financing, DS assisted with amendments to the master covenants on
the Villages site, supported and assisted with funding applications,
provided $666,700 in Developer Impact Fee waivers, and processed
entitlements and building permits. Construction is in process.

1 Substantially completed construction on the adaptive reuse of the
Immanuel Church located at 3215 E. Third St. into 24 residential
units and community space for lower income seniors.

d. Homeownership / Second Mortgage Assistance (SMA)

The City utilized a variety of funding sources to provide SMA, which assisted
lower-income households to purchase their first home. Using previous years
funding from NSP1, NSP2, and NSP3, to date the City has provided 146
SMA. In addition, the City continues to provide SMA of up to $57,000 to
income-qualified residents through the use of CAL-Home funds. In this
reporting period, The LBCIC has provided 8 second mortgage loans to very
low- and low-income first-time homebuyers, and has partnered with Habitat
for Humanity to enhance the program.
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B. HOUSING NEEDS

1.

PROVISION OF AFFORDABLE HOUSING

a. Eliminating Barriers to Affordable Housing through Mitigation of
Government Constraints

Government regulations can discourage the development, maintenance and
improvement of housing to the extent that such regulations significantly
increase development costs and timelines. The City implements several
programs to ensure that local government regulations are not burdensome.
The following programs are designed to mitigate potential local constraints on
residential development and to facilitate the development of a variety of
housing types.

1 Density Bonus - Long Beach has adopted the State density law to
provide up to 35 percent density bonus for projects that include
lower-income housing, moderate-income condominiums, and
housing for seniors and disabled residents.

1 Planned Development Districts - The Long Beach Municipal Code
allows flexible development plans to be prepared for certain areas
which may benefit from the formal recognition of unique or special
land uses and the definition of special design policies and standards
not otherwise available under conventional zoning regulations.

1 Fee Waivers and Financial Incentives - The Long Beach
Municipal Code exempts new affordable housing units from payment
of the Cityds devel opment i mpact fee
transportation improvements if the criteria on length of affordability
and income/affordability levels are met.

1 Relaxed Standards - The Zoning Code allows the City Planning
Commission to relax development standards for lower-income,
density bonus qualified housing projects if a developer can
demonstrate that the project is still not financially feasible after the
density bonus is provided.

1 Reasonable Accommodation - The City has an ordinance allowing
individuals with disabilities reasonable accommodation in rules,
policies, practices and procedures that may be necessary to ensure
equal access to housing. This ordinance provides a process
whereby persons with disabilities can make requests for reasonable
accommodation in regard to relief from the various land use, zoning
or building laws, rules, policies, practices or procedures of the City.

b. Creation of Affordable Housing

20152016
CAPER
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The City has implemented several programs during the reporting period that
fostered and maintained affordable housing. Residential rehabilitation
assistance was provided to low-income homeowners to preserve housing
affordability. During the 2015-2016 program year, HOME provided assistance
to rehabilitate 26 multi-family units. In addition, 45 housing units are
undergoing rehabilitation. In addition, 164 New Construction/Acquisition
housing units are underway. All of the projects focused on improving living
conditions and correcting code violations, while the multi-unit projects also
established and/or maintained affordable rents.

In addition, the Human and Social Services Department and Long Beach
Development Services continue to collaborate in providing affordable rental
housing opportunities for formerly homeless individuals. HOME funds are
made available to fund the Security Deposit Program to assist homeless
families who are able to afford the monthly cost of permanent housing, but
are unabl e to sav-apd htéumdcdds antcessary
housing.

The HOME Security Deposit Program brings together Federal HOME funding
and an efficient participant qualification process developed for the Tenant
Based Rental Assistance (TBRA) program by the DS and HHS. Homeless
individuals and families are assisted in securing stable, long-term housing
through this collaborative effort. HOME funds are used to fund security
deposits equivalent to two months of rent to enable these formerly homeless
renters, who have income sufficient
costs, O t o secur e d e c 2005t2016h fiscals year,g 97
households were assisted totaling $162,574.50 in HOME funds.

In addition, the City through its Preservation of At-Risk Units program is
working to ensure that approximately 21 existing affordable housing projects
that are at risk of being converted to market rate continue to be monitored
annually; and that the City provide technical assistance and funding (if
available) to extend the affordability of these units. Since 2014, affordability
in the following projects has been preserved and extended for an additional
55 years:

1 St. Mary Tower 1 Preservation of 148 senior units. DS amended
previous agreements, and supported and assisted with funding
applications.

1 Beachwood Apartments i Preservation of 45 senior units. DS
provided a $2.1 million loan and recoded a new 55-year affordable
housing regulatory agreement.

9 Total Units Preserved: 193

Under federal regulations, a minimum of 15% of HOME funding must be
allocated to Community Housing Development Organizations (CHDOs) for
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2.

housing development activities. CHDO organizations must be private, non-
profit, community-based service organizations that have obtained or intend to
obtain staff with the capacity to develop or rehabilitate affordable housing for
the community served. On May 4, 2015, a Notice of Funding Availability
(NOFA) announcing the availability of approximately $1,047,000 in HOME
funds was published. As a result, Home Ownership for Personal
Empowerment (HOPE), a qualified CHDO, was selected by the City of Long
Beach to develop HOME qualified affordable housing projects. The City has a
signed agreement with the CHDO, and is hoping to close on the two loans by
January 2017.

Since the inception of HOME in 1992, the City has worked with 17 CHDOs:

Home Ownership for Personal Empowerment (HOPE)
Helpful Housing

Clifford Beers Housing, Inc.

Community Corporation of Santa Monica (CCSM)
Decro Alpha Corporation

Decro Gamma Corporation

Decro Epsilon Corporation

Federation of Filipino American Associations, Inc.
Friends of Central Avenue

Habitat for Humanity South Bay/Long Beach
Home Ownership for Personal Empowerment
JABEZ Foundation, Inc.

Joshua One Community Development Corporation
Long Beach Affordable Housing Coalition

Mental Health Association

Shelter for the Homeless

= =4 4 -4 -4 -4 -5 -2 -4 -2 -2 -2 -2 -2 -2 -2 -1

United Cambodian Community, Inc.

HOUSING NEEDS FOR SPECIAL NEEDS PERSONS

The City provides reasonable housing accommodation for people with
disabilities in accordance with the Americans with Disabilities Act of 1990.

The City has a Citizen Advisory Commission on Disabilities interacting with
people with disabilities, which include mobility, visual, speech, hearing, and

20152016
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learning disabilities. The following are recently completed housing projects
that address the needs of seniors and other special needs groups:

1 Immanuel Senior Housing i 24 senior/senior disabled rental units.
DS/The LBCIC provided $2,554,000 in financial assistance. DS also
supported and assisted with funding applications, processed
entitlements and building permits/inspections.

1 Beachwood Apartments 1 45 senior/senior disabled rental units.
DS/The LBCIC provided $2,100,000 in financial assistance to
preserve the income and rent restrictions for an additional 55 years.

3. AWORST CASEO0O HODSI|I NG NEE

AWor st Case NeedsoO housing i sincarefentered by F
who pay more than 50% of their incomes for rent, who live in severely
substandard housing (including homeless people) or have been involuntarily

displaced.

The successful effort€ackt DNSetleoatddusssagiW
by the development and implementation of the HOME Security Deposit Program.

DS and DHHS jointly developed this HOME-funded, Tenant-Based Rental

Assistance Program. It combines federal HOME funding and an efficient

participant qualification process developed by DS, with homeless applicant

intake, processing and monitoring by staff from the DHHS Multi-Service Center.

Homeless individuals and families are assisted in securing stable, long-term

housing through this collaborative effort. HOME funds are used to fund security

deposits equivalent to two months of rent to enable formerly homeless renters,

who have sufficient income tdrpay rceBt s b,
secure a decent place to live. A total of 97 households were assisted through

this program in FY 2015-2016, totaling $162,585 in HOME funds. These families

went from homelessness to full-time, permanent rental housing.

Il n addition, t o r asthg reeds, fiomg Beach has a sizalle h o
stock of publicly assisted rental housing. This stock includes all multi-family
rental units assisted under federal, state and local programs, including HUD,
state/local bond programs, density bonus, and Long Beach redevelopment
programs. Assisted rental projects include both new constructions, as well as
acquisition/rehabilitation projects with affordability covenants. A total of 4,260
publicly assisted multi-family units, and nearly 7,000 families are located in the
City with assistance provided by the Housing Choice Voucher Program. Further,
the City provides VASH, CoC Permanent Supportive Housing, and Project-Based
Vouchers projects to alleviate housing cost burden on very-low income residents.

4. PUBLIC HOUSING STRATEGY

20152016 46 Housing Needs
CAPER



City of Long Beach

a. Improvement of Public Housing

The Housing Authority of the County of Los Angeles (HACoLA) owns and

oper ates t he Cityos sol e publ i c housi

Development located in North Long Beach. HACOLA receives modernization
funds annually from HUD to maintain its public housing stock.

The Carmelitos Housing Development has undergone several improvements
in recent years, including a complete facelift involving new building exteriors,
replacement of several parking areas, new roofs, and remodeled kitchens and
bathrooms. An on-site Service Learning Program provides residents a range
of learning opportunities, while the Carmelitos Community Garden represents
another community partnership to improve the quality of life for public housing
residents. The Growing Experience (TGE), a seven-acre farm located within
the housing complex, continues as a resource serving residents of Carmelitos
as well as the greater Los Angeles-Long Beach community.

OTHER ASSESSMENTS

1. AFFIRMATIVE MARKETING ACTIONS

The City has continued a concentrated rehabilitation marketing effort in the 10
neighborhood improvement strategy areas and the Anaheim and Seventh Street

corridors. This effort includes mailing information to all property owners or
landlords and tenants in the area, and providing materials at community

meetings. Al | of the Cityodos resident.i

application materials are provided in English, Spanish, Khmer, and Tagalog.

All recipients of HOME loans for multi-family rental projects must agree, in
writing, to affirmatively market rehabilitated units for the applicable affordability
period. This affirmative marketing condition is incorporated into the Declaration
of Covenants, Conditions and Restrictions and the Agreement to Comply with
HUD Regulations. Both documents are recorded against the property and
stipulate that violations will result in loan default, making the loan immediately
due and payable. Default conditions specifically include illegal discrimination
covered under Federal and State Fair Housing statutes, discrimination against
recipients of publicly assisted housing funds, and discrimination against families
with children. All project owners are required to list vacant units with the Long
Beach Housing Authority (LBHA) and the private non-profit Fair Housing
Foundation of Long Beach, Inc. (FHF). The LBHA and FHF are required to
inform City staff of any violations
affirmative marketing of vacant units. The LBCIC, the FHF, and the LBHA will
make lists of HOME-funded vacant units available to home seekers, and will

address issues relating to violations

agreements.
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In all materials marketing its housing programs, the City emphasizes its position
as an equal opportunity lender and includes both the approved HUD logo and a
written statement to that effect.

2. OUTREACH TO MINORITY AND WOMEN-OWNED BUSINESSES

The City has enhanced outreach efforts to businesses and encourages
businesses to apply for HUD Section 3 Business certification. Businesses self-
certify when applications are submitted are then reviewed by City Staff who
notifies the businesses of opportunities as they arise. City Staff continuously
contacts businesses throughout the year for new opportunities and assistance.
Over the past year, 834 businesses have been approved as small businesses
within the City. As of November 30, 2016, there are 2,085 approved small
businesses in Long Beach. The City has attended the following events to
distribute information and increase awareness of the Section 3 Business
Opportunities:

1 California Business Development Conference

9 Civic Center Project Construction Job Fair

1 Pathway to Success Job Fair 6t District

1 Minority Business Opportunity Day

1 Pacific Gateway Job Fair

1 California Public Utilities Commission Small Business Expo

1 Southern California Procurement, Trade & Manufacturing Summit

1 Regional Hispanic Chambers of Commerce Business Success Workshop

Series
T Clark Constructionbés Strategic Partnershi
Ceremony

1 Southern California Business Development Conference

1 8th District Community Event

1 California Construction Expo
City staff regularly solicits Section 3 Businesses, Minority Business Enterprises
(MBE) and Women Business Enterprises (WBE) interested in providing services
through HOME-f unded activities. City staff pal
MBE/WBE conference to encourage greater utilization of MBE/WBE and Section
3 firms by both the City and private businesses. Copies of the latest HOME
Annual Performance Report, Semi-Annual Labor Standards Enforcement
Reports, and Contract and Subcontract Activity Reports are included in the
appendix of this document. For more information, please refer to Appendix 2 i
A 271 B, &2-C.
Section 3 is a regulation of the Housing and Urban Development Department
(HUD) that attempts to provide economic and employment opportunities to low-
income residents and businesses when certain HUD funds are used for
construction.
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The City is continuing its efforts to residents by distributing and marketing the
HUD Section 3 Resident Application to Long Beach residents that may qualify
as HUD Section 3 residents. A HUD Section 3 resident is a person living in the
metropolitan statistical area who meets certain income requirements.

In an effort to increase potential opportunities for local low-income workers, union
subcontractors who receive contracts to work on projects are required to request
local workers from the hiring halls when new hires are required beyond their core
workforce.

The City posts and distributes flyers at project sites and job boards to refer

interested residents to the Cityos
opportunities. The City also has a Workforce Development liaison that is
available to accept calls and inquiries from any contractor in need of additional
employees, or interested residents searching for opportunities.
3. MATCHING CONTRIBUTIONS
For information on HOME matching contributions, please refer to Appendix 1 i
H.
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V. HOMELESS NEEDS

A. RELATIONSHIP OF FUNDS TO GOALS AND OBJECTIVES

Since 1987, the City of Long Beach has been committed to shaping a comprehensive
and coordinated system of care to respond to the diverse needs of homeless individuals
and families and those at-risk of becoming homeless. In an on-going collaborative effort
of local agencies, city leaders and community groups, and with the support of public and
private resources, the City continues to expand services to homeless populations and
works to provide a seamless delivery system that addresses the fundamental needs of
the homel ess popul ation. T hanrong grocess énd theCi t y 0 s
CoC delivery system, the City and its community partners strive to create a balance of
homelessness prevention, emergency, transitional, rapid re-housing, permanent
housing, and supportive services to assist homeless families and individuals,
empowering them to make the critical transition from housing crisis to self-sufficiency
and stable permanent housing.

The CoC delivery system is comprised of the following components:

1 Homeless prevention.

1 Outreach and assessment to the chronic homeless population with
significant barriers to accessing available resources.

1 Emergency shelter for individuals and families until permanent housing
can be identified.

1 Project-based transitional housing with supportive services.
1 Rapid Re-housing projects.
1 Permanent supportive housing.

A wide array of supportive services is provided through each step of the Continuum of
Care delivery system to help all sub-populations of homeless individuals and families
receive the assistance they need.

The Long Beach CoC has defined its vision as follows: Every resident of Long Beach
will be able to access safe, decent and affordable housing, food, and medical services.
Reaching this goal remains the focus of the Continuum of Care system. During FY
2016, the Long Beach CoC adopted the following mission statement: The Long Beach
Continuum of Care collaborative works innovatively to find solutions to decrease and
end homelessness through strategic partnerships, resource and housing coordination,
and improving the health and wellness of people experiencing homelessness. The
Continuum of Care, comprised of various stakeholders such as the Homeless Services
Advisory Committee, the Long Beach Continuum of Care Board, and General
Membership, works collaboratively to continuously assess areas of need and set
priorities and goals for the region.
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Areas of concentration during FY 16 included:

1 Continuing to strengthen outreach to homeless residents and response to
broader community concerns;

1 Shortening length of stay within the shelter system;

1 Continuing to streamline service referrals within the Continuum of Care
system;

1 Continuing to build relationships with neighborhood and business
associations, and faith based partners while increasing awareness
regarding homelessness;

1 Developing avenues to expand available housing resources and thereby
increasing access to affordable housing units in Long Beach;

f I'ncreasing program participantso i
resources;

1 Increasing the number of permanent housing placements for chronically
homeless persons; and

1 Expanding utilization rates and outcome data for the Homeless
Management and Information System (HMIS).

LONG BEACH CONTINUUM OF CARE

FLOW CHART
DISCHARGE PLANNING STREET OUTREACH NETWORK PREVENTION & DIVERSION SERVICES
®  Medical Centers Oulreach to Chronically Homeless " Legal Aid Foundation

Health Department .
= Jail/Prison Mental Health Services Disabled Resource Center

" MET/Quality of Life {LBPD) = Poiice Department (LBPD) = Centro CHA

Substance Abuse Services
= Veleran Services

Youth Services

EMERGENCY SHELTER (FAMILIES)

Department of Public Social Services

EMERGENCY SHELTER (SINGLES)
Project Achieve
Long Beach Rescue Mission
Winter Shelter Program
Domestic Violence Shelter

=  Elizabeth Anne Sefon Residence
=  Long Beach Rescue Mission
= Domestic Violence Shelter

TRANSITIONAL HOUSING (FAMILIES)
MULTI-SERVICE CENTER = Substance Abuse Treatment
Centralized Intake & Assessment = Transition in Place
Services = Transitional Living Center
= Project Stepping Stone (DMH)
Domestic Violence Shelter

(TRANSITIONAL HOUSING (SINGLES)
Substance Abuse Treatment
Veteran Transitional Housing
Transition in Place (Youth)
Domestic Violence Shelter = Case Management

= Cabrillo Housing (Veterans)
= Safe Haven (Chronic Homeless)

= Mainstream Benefits
l = Employment Services
»  Educational Assurances l «
PERMANENT HOUSING (SINGLES) {Bethune Transitional Center)
*  MedicalMental Health Services PERMANENT HOUSING (FAMILIES)

Unsubsidized Housing

Homeward Bound (Relocation Pragram)
Rapid Rehousing

HOME Security Depasit Program

HIV/AIDs Services = Unsubsidized Housing

Substance Abuse Services = Homeward Bound (Relocation Program)
Housing Services *  Rapid Rehousing

HOME Security Deposit Program

Public Housing Authority: Section 8 Housing

Public Housing Authority: Section 8 Housing f . Vouchers, VASH Vouchers

Vouchers, Shelter Plus Care, VASH Vouchers Family Commans-Permanent Supportive Housing

MENTAL HEALTH AMERICA VILLAGES AT CABRILLO
Qutreach Services Bethune Transitional Center
Street Medicine = Child Care Services
Case Management = Employment Services
Mental Health Services = Transitional Housing
Supportive Housing Linkage = Permanent Housing Revised 10/22/2014

= Veteran Services
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Examples of specific Continuum of Care program goals and action steps included:

1 During FY 2016, U.S. Veterans Initiative and Mental Health America and
1736 Family Crisis Center utilized Supportive Services for Veteran
Families (SSVF) to serve 351 Veterans. They also provided $68,939 in
prevention funds and $634,521 in rapid rehousing dollars. SSVF is
incorporated into the CoC planning and actively participates in the
Outreach Network for targeted outreach to Veterans on the street.

1 The Long Beach Continuum of Care was awarded a new permanent
supportive housing project for chronically homeless veteran individuals
and families as a part of the 2015 HUD Continuum of Care program
competition. This new permanent supportive housing will provide an
additional 10 permanent supportive housing beds for chronically homeless
veteran individuals and families.

1 During the 2016 HUD Continuum of Care program competition, the Long
Beach Continuum of Care was re-designated as a Unified Funding
Agency, one of only four nationally. This annual designation enhances the
Continuum of Care opportunities to set local priorities for targeting
resources that serve individuals and families experiencing homelessness
in Long Beach.

1 The City of Long Beach continues to work with regional partners in the
County of Los Angeles, to encourage participation in a regional approach
to end homelessness as part of the Gateway Cities Council of
Governments (CoG) Homeless Action Plan. As the lead agency for Local
Coordinating Alliance (LCA) 4, the City of Long Beach coordinated human
services agencies, local law enforcement, and street outreach workers for
outreach and targeted engagement of the chronic homeless population in
Long Beach, Lakewood, Signal Hill, Hawaiian Gardens and Avalon. The
project identifies encampment hotspots, and links people with regional
services and supportive housing.

1 The HMIS continues to expand the number of users and beds included in
the Continuum of Care system. During FY16, Homeless Services Division
provided HMIS training to Continuum of Care, Emergency Solutions
Grant, Coordinated Entry System, SSVF, HUD-Veterans Affairs
Supportive Housing (HUD-VASH) program staff and the Long Beach
Rescue Mission. This database is an important component for planning,
service coordination and delivery, and monitoring system performance.

1 The SSI/SSDI Outreach, Access, and Recovery (SOAR) program, funded
by the Substance Abuse and Mental Health Services Administration
(SAMHSA), is an approach that helps increase access to mainstream
disability income benefit programs for people who are homeless or at risk
of homelessness. The City of Long Beach, in conjunction with Help Me,
Help You, has taken lead on the local implementation of this initiative.
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For 2015-2017, the City received an Emergency Solutions Grant (ESG) allocation of
$509,063. For information on agencies funded under ESG, the total ESG expenditures
to date for FY 2015-2017, and the associated match requirements please refer to
Appendix 1 - I. Additionally, $50,000 in Community Development Block Grant funds
supported MSC operations, as well as the coordination and administration of homeless
services programs.

B. CHANGES IN PROGRAM OBJECTIVES

There were no major changes to the Consolidated Plan program priorities or objectives
during the program year.

C. HOMELESS NEEDS
1. PREVENTION PROGRAMS

The Long Beach Continuum of Care system provides homeless prevention
services such as gap rental assistance and eviction prevention that were
designed to prevent individuals and families from experiencing homelessness.
During fiscal Year 2016, Centro CHA provided short-term rental assistance, utility
assistance and other prevention services to ensure that at-risk households do not
become homeless. In addition, Alliance for Housing and Healing provided
assistance subsidies through Housing Opportunities for Persons With AIDS
(HOPWA) funds to assist persons living with HIV/AIDS from becoming homeless.
The Multi-Service Center (MSC) collaborative agencies also conducted
educational classes for low- and very low- income families and individuals to
assist with employment preparedness, budgeting, financial literacy, case
management, health programs, and access to other mainstream benefits.

a. Prevention Intake and Assessment

MSC i ntake straifdk s chroewese hioaltd s , and provi c
the most appropriate homeless prevention program. Households eligible for
prevention services mustRim&etoft HHeo ma ¢ feis 13 in
have an annual household income below 30% of area median income, lack

financial resources and support networks to retain or remain in housing and

meets additional local risk factors. The type of assistance a household

receives is determined at the time of initial eligibility screening and

assessment. Assistance is based upon the minimum amount of financial aid

required for housing stabilization. The program retains flexibility to promote

improved outcomes among a population with diverse and individualized

needs.

2. OUTREACH AND ASSESSMENT
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The Long Beach Outreach Network provides the critical link between the streets
and supportive services. The Continuum of Care has developed a
comprehensive approach that is coordinated and integrated; yet with the
flexibility needed to meet the varying needs people experiencing street
homelessness. These individuals have significant personal and economic
barriers that inhibit their self-sufficiency.

Key agencies participating in the Outreach Network include: the DHHS, Long
Beach Police Department Quality of Life Officers and Mental Health Evaluation
Team, Mental Health America of Los Angeles, Veterans Affairs Healthcare
System, United States Veterans Initiative, the Downtown Long Beach

Associ ates, The Childrendés Clinic Nursi

Engagement through the Los Angeles County Department of Mental Health.
Various agencies focus on special populations such as youth, those with chronic
and persistent mental health issues, individuals with co-occurring disorders,
veterans, and families affected by domestic violence. This effort is coordinated
through the bi-weekly Outreach Network meeting conducted at the MSC.

To most effectively engage and provide services for the street homeless
population, the Continuum of Care provides an integrated system encompassing
all of Long Beach. The Long Beach Continuum of Care offers immediate access
to a variety of services through the MSC, the Homeless Assistance Program
(HAP), or through the multi-disciplinary Outreach Network team. The Outreach
Network provides services ranging from: intake, assessment and treatment
planning, physical and mental health assessments, minor medical treatment and
medical screenings, referrals into mainstream programs, assistance navigating
the medical and mental health systems and housing placement. This approach
has been successful in providing services to people who previously had not
accessed services due to significant personal and economic barriers.

In addition to street outreach, information regarding social services is also
disseminated to community members through the Pocket Guide Resource
Directory, 211 LA County, and the Homeless Services Division. The Pocket
Guide Resource Directory is a highly utilized tool that contains information about
social services in the Long Beach area. The DHHS produces this guide, which is
distributed by local agencies, businesses, neighborhood groups, churches, city
council offices, parks, libraries, schools and police officers to individuals and
families whom are in need of services. 211 LA County is a toll-free number that
operates 24 hours a day, 7 days a week, and provides referrals for housing and
other social services resources located throughout Los Angeles County,

including Long Beach. Finally, t he
Homeless Services division staff work in collaboration with other City
departments to provide community education presentations in the community to
promote awareness of resources to address homelessness.
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3. SUPPORTIVE SERVICES

Since itdéos opening in March of 1999, t he
coordinated entry site for the Long Beach Continuum of Care system. The MSC
is a unique facility which co-locates both private and public service entities in
order to provide integrated, centralized assessment and comprehensive services
for homeless individuals and families in one location. Services include outreach,
basic services (showers, mail, and phones), prevention services, centralized
intake assessments, case management, crisis counseling, life skills training,
employment assistance, financial literacy classes, expungement workshops, WIC
outreach, fair housing workshops, tenant rights trainings, housing placement,
rental assistance, advocacy services, health care services, substance abuse and
mental health treatment referrals, veterans services, mainstream benefits and
referrals to other community resources.

MSC provided services to 10,911 duplicated program participant contacts, which
equates to an average of 909 contacts per month.
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Long Beach Multi-Service Center for the Homeless

CDBG Quarterly Report
Reporting Period: October 1, 2015 - September 30, 2016

First |Second| Third | Fourth | Total
Quarter |Quarter | Quarter |Quarter | Year
10/1-12/31 | 1/1-3/31 4/1-6/30 7/1-9/30 | 10/1-9/30
Total Number of Program Participants 3,694 2,609 2,232 2,376 10,911
Served
Total Number of Female Head of Households 468 199 357 258 1,282
ETHNICITY BREAKDOWN
Hispanic 840 623 557 560 2,580
Non-Hispanic 2,776 1,968 1,663 1,791 8,198
Missing Data 78 18 12 25 133
RACIAL BREAKDOWN
American Indian or Alaska Native 35 36 40 41 152
Asian 149 106 32 74 361
Balance/Other 20 3 8 20 51
Multiple Races 235 242 117 163 757
Black or African American 1,531 1,048 969 965 4,513
Native Hawaiian or Pacific Islander 39 44 29 33 145
White 1,685 1,130 1,037 1,080 4,932

In 2014, the City of Long Beach joined The Mayor 6s Chall enge to
Homelessness, which solidifies partnerships and secures commitments to end
Veteran homelessness from mayors across the country. Long Beach has
successfully ended Veteran homelessness and is further committed to making sure
that any additional incidences of Veteran homelessness are brief and rare. Since
2015, 657 Veterans who were homeless in Long Beach received support and
services necessary to find a permanent home. This impressive feat was
accomplished by cooperative partnerships with community based providers, the
Long Beach Veteran Medical Center and t
Departments. Together these partners created an integrated system of care that
leverages millions of dollars to prioritize, prepare and provide for Veterans
experiencing or at risk for homelessness. Specific practices include:

he

1 Universal delivery of Evidence Based best practices to Veterans regardless of
their housing status.

1 Integration of key partners in to the Coordinated Entry System that provides a
Ano wrong door o approach to accessi

1 Coordination of VASH application and utilization processes linked to Veteran
specific supportive services and financial assistance programing.

ng ser

Utilizing these key approaches, the City of Long Beach achieved functional zero in
December of 2015 meaning that: every Veteran encountered who was experiencing
homelessness was offered a path to permanent housing, they had access to shelter
immediately, were screened and offered service intensive transitional housing if

20152016
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desired, and the system had the ability to move that Veteran swiftly into permanent
housing.

4. HOUSING PLACEMENT SERVICES

Several local agencies utilize Continuum of Care program resources to provide
housing placement assistance. Long Beach Continuum of Care agencies employ
Housing Coordinators to connect individuals and families with housing units that are
safe, affordable, and accessible. The Housing Coordinators develop rapport with
apartment associations and local landlords to bridge the gap between property
owners and persons trying to re-enter permanent housing stability. The City of Long
Beach Department of Health and Human Services staff at the MSC placed 101
households into permanent housing using HOME security deposit funds during this
reporting period.

a. Emergency Shelter

Several agencies in Long Beach provide temporary shelter for homeless
families, individuals, and for specific sub-populations of the homeless with an
average length of stay of less than 90 days. The Emergency Solutions Grant
program funds two emergency shelters: Project Achieve for individuals and
Elizabeth Anne Seton Residence for families. Other agencies provide
emergency shelter in the City including the Long Beach Rescue Mission,

which operates a menés shelter program,

Los Angeles County Winter Shelter Program. The Winter Shelter Program,
which operated December 2015 through March 2016, served over 1,346
unduplicated program participants.

Emergency shelter placement is prioritized for homeless households requiring
short-term shelter (less than 90-days) with the outcome target to secure
permanent housing such as:

1 Households that are able to afford fair market rent, but lack the
support or resources to acquire housing without assistance.

1 Households who recently lost income, but have the work history to
secure employment and stabilize in a short amount of time.

1 Households who recently secured a housing voucher and are in the
process of securing long-term permanent housing.

Homeless households requiring longer than a 90-day stay will be prioritized
for direct entry to a transitional shelter. MSC intake staff coordinated
discharges from emergency shelters for alternative placement to housing
resources.
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b. Transitional Housing

Through the 1994 Naval Reuse Process, 27 acres was conveyed to develop
a planned community, the Villages at Cabrillo, to address the needs of
homeless individuals and families. The Villages at Cabrillo is made up of a
collaboration of organizations dedicated to providing a wide range of services
to break the cycle of homelessness. In Fiscal Year 2016, agencies at the
Villages at Cabrillo operated 283 transitional housing beds, which were
funded by CoC and non-CoC sources. The transitional housing addresses
the needs of several homeless sub-populations including veterans, single
women and men, people with substance use disorder, families, and those
with co-occurring disorders. Eligible households for Continuum of Care-
funded transitional housing placement include, but are not limited to:

1 Households with no income or limited income. Requiring
employment services including job training.

1 Head of household has a significant disability impeding gainful
employment.

1 Head of household has a significant disability requiring supportive
housing services.

1 Household is employed but total household income cannot sustain
fair market rent.

Supportive services available to residents in transitional housing include case
management, life skills training, educational training, residential support,
licensed childcare and employment training and assistance.

c. Permanent Housing

The City of Long Beach Department of Health and Human Services, in
conjunction with the Long Beach Continuum of Care partner agencies, has
continued to expand the effectiveness of placement into permanent housing.
A Housing Coordinator, who is specifically dedicated to assist in the
development of community housing resources with in-home case
management follow-up, works with homeless individuals and families in
permanent housing to sustain long-term independent living. Relationships
established with landlords and property management companies help to
cultivate the necessary linkages to house homeless individuals and families.
HOME funds are utilized for tenant-based security deposit assistance to
facilitate successful transition of homeless families into permanent housing
stability.

In addition, during FY 2016, the Long Beach Continuum of Care utilized rapid
re-housing projects to reduce length of homelessness, decreased average
length of stay system-wide, and expedited permanent housing placements
within the CoC system of care. The ESG-funded Rapid Re-housing Project,
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operated by Interval House, assisted households with a mixture of housing
relocation and stabilization services and financial assistance. Additionally,
three Continuum of Care partners i U.S. Veterans Initiative, Mental Health
America, and 1736 Family Crisis Center i provided assistance through the
SSVF program to help veterans and their families to transition to permanent
housing. These resources were complemented by two CoC-funded rapid
rehousing projects, which provide time-limited housing assistance and
supportive services for 24 homeless families and 12 homeless youth ages 18-
25.

The Long Beach Continuum of Care has also continued its work to help
homeless individuals and families with disabilities achieve and maintain
housing stability through permanent supportive housing. During FY 2016,
three agencies 1 Mental Health America, U.S. Veterans Initiative, and PATH
Ventures i operated 478 permanent supportive housing beds for individuals
and families with disabilities. These projects, funded by CoC and non-CoC
sources, combine permanent housing with supportive services that enable the
residents to live as independently as possible.

5. CHRONIC HOMELESSNESS

The City, as lead entity for the Long Beach Continuum of Care jurisdiction, is
required to complete a biennial homeless count. The chart below demonstrates
the results of each of the counts as reported to the Department of Housing and
Urban Development (HUD). Additional street outreach efforts have been
implemented within the past year through the Homeless Veterans Initiative,
Council of Governments, and Coordinated Entry System projects to address the
needs of this most vulnerable population.

BIENNIAL HOMELESS COUNT COMPARISON

Chronic Homelessness (Street and Emergency Shelter Only)
Year 2011 2013 2015
Unsheltered 984 910 731
Sheltered 143 151 196
Total 1,127 1,061 927
The service providers in the Citybds Contin

ending chronic homelessness in Long Beach. The Continuum of Care agencies
continue to improve client-centered and culturally competent activities. Staff
assess participants utilizing the VI-SPDAT assessment tool to determine the
most appropriate housing intervention based on need. Staff then links the
participants to the services and housing to reduce length of homelessness and
provide housing stability to reduce returns to homelessness. The following list is
the core of the Continuum of Care delivery system for chronically homeless
services:
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Specialized street outreach teams

Service-enriched permanent housing

Substance abuse and mental health treatment

Primary health care

Homeless veteran services

In-home case management services with enhanced supportive services
Benefit establishment via SOAR for individuals eligible for SSI or SSDI

= -4 4 4 A -a -2

The Outreach Network provides the critical link between people living on the
streets and supportive services. The Continuum of Care has developed a
comprehensive approach that is coordinated and integrated to address the
varying needs of people who are chronically homeless. The Outreach Network
has been able to decrease the length of engagement while helping program
participants achieve increasing levels of success. This approach has produced
strong outcomes for permanent housing placement.

To most effectively engage the chronically homeless population, the Continuum
of Care developed an integrated and seamless service system. The Long Beach
Continuum of Care is based on immediate access to a variety of services either
through the coordinated entry system, or through the multi-disciplinary Outreach
Network. The Outreach Network continues to gain rapport with the chronic
homeless population through relationship building and empowering the individual
to access resources. The Continuum of Care system promotes a design that
strengthens coordination of existing services, increases accessibility to housing,
and promotes flexibility to address the challenges of adapting services to people
with multiple complex issues who have lived on the streets for prolonged periods
of time. Staff utilize evidence-based practices including housing first, harm
reduction, critical time intervention, progressive engagement strategies and
motivational interviewing. These approaches facilitate client centered goal
planning with a strong housing stability outcome.

Agencies within the Continuum of Care provide program participants with
transportation services to facilitate access to services. Mental Health America of
Los Angeles, the Multi-Service Center, and United States Veterans Initiative
operate daily shuttle services. Other service providers assist with program
participant transportation by distributing bus tokens, bus passes and taxi
vouchers, and assist disabled program participants to obtain bus passes and
shuttle services through mainstream resources.

Another component of the Continuum of Care system is the Homeless
Management Information Systems (HMIS). Through the HMIS, agencies can
track and coordinate services. The HMIS allows for appropriate referrals, flexible
changes in the level of service, and eliminates redundant service provision. The
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HMIS also supplies data on demographics, service delivery, program
effectiveness, resource/service gaps, service utilization, overall continuum
efficiency and effectiveness in achieving positive housing and service outcomes.
By refocusing service efforts to address the special needs of the chronically
homeless, the Continuum of Care system will be able to track progress on the
number of chronically homeless placed and maintained in permanent housing.

D. OTHER ASSESSMENTS
1. MATCHING RESOURCES

The City of Long Beach contracts with non-profit agencies to improve the quality
and number of emergency homeless shelters by funding emergency shelter,
rapid re-housing, and homeless prevention projects. The funded agencies must
provide 100% cash or in-kind match as stated in the Request for Proposals. The
match source can be either in-kind or cash match, and equal the amount
requested from a source other than ESG program or McKinney Vento funding.
Funds used to match a previous ESG/CDBG grant may not be used to match a
subsequent grant. Also, detailed match documentation must be submitted during
the invoice process. Please refer to Appendix 1 - I.
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VI. COMMUNITY DEVELOPMENT NEEDS

A. RELATIONSHIP OF FUNDS TO GOALS AND OBJECTIVES

The 2016 Acti on Pl an prioritizes the wuse of fede
adopted Consolidated Plan. Action Plan priorities are designed to principally serve very
low-, low-, and moderate-income residents by addressing:

1 Housing needs

1 Prevention of homelessness

1 Special need populations

1 Community development needs (economic development, public and

community facilities, infrastructure improvements, and public and
community services)

These goals are addressed through activities funded by CDBG and other various
leveraged funds mentioned in Table X: Leverage Funds on page 34.

B. CHANGES IN PROGRAM OBJECTIVES

There were no major changes to the Con Plan program priorities or objectives during
the program year.

C. COMMUNITY DEVELOPMENT NEEDS
1. ECONOMIC DEVELOPMENT PROGRAMS

The NSB plays a key role in the Cityods e
bureau utilizes CDBG funds to provide an array of direct and technical assistance

programs for business attraction, retention, and targeted incentives for job

creation as represented by the following:

a. BUSINESS REVITALIZATION

Tax Prestige
1767 Pacific Avenue
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The NSB facilitates the Commercial Improvement Rebate Program, which
provides reimbursement of up to $2,000 per business to commercial property
owners and business owners on various business corridors to improve the
exterior of their businesses and ensure proper code standards.

Sage Salon & Spa
4126 E. Anaheim Street

In FY 2015-2016, the Commercial Improvement Rebate Program completed
exterior repairs and upgrades at 106 sites and invested $204,106 with additional
contributions of $136,833 from the property or business owners.

b. LONG BEACH SMALL BUSINESS DEVELOPMENT CENTER (SBDC)

The SBDC at Long Beach City College is a team of experienced business
owners who provide one-on-one advising services to fellow business owners
at no cost. The goal of the SBDC is to partner with NSB clients and educate
on the technical skills needed for a business to succeed. For instance, the
SBDC will help a business owner build a website at no cost and teach them
how to maintain and update the site on their own. Another example of how
the SBDC helps clients is by packaging loans and then shopping that loan for
the client at no cost. The SBDC advises in areas such as business planning,
finance, legal, marketing, international trade, operations, social media,
website build/design, government procurement/certification and more. The
SBDC also hosts regular workshops on several of the above topics.

During FY 2016, the SBDC partnered with Long Beach to offer services to all
current and future business owners throughout the City. The following were
the results of service in the Long Beach area:

1 Provided 1,801.25 hours of one-on-one advising to 575 new and
existing small businesses.

1 Helped start 18 new businesses.

1 Helped create 94 new jobs and retain 56 jobs.
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1 Helped secure $863,950 in capital infusion for local businesses.
1 Helped attain $1,804,963 in increased sales for local businesses.

SBDC Workshop with the U.S. Patent and Trade Office
c. BUSINESS LOAN AND TECHNICAL ASSISTANCE PROGRAMS

The City operated two loan programs during 2015-2016, including the Grow
Long Beach Fund (Grow America) and the Economic Development Revolving
Loan Fund. The Long Beach Economic and Property Development
Department administers both of these loan programs. For larger businesses,
the City offers the Grow Long Beach Fund. The Grow Long Beach Fund is an
SBA 7a Program. The Long Beach Revolving Loan Program is a loan
program designed to provide assistance for the creation, expansion,
retention, and attraction of businesses. This program is primarily for micro-
enterprises and small businesses.

The Microenterprise Loan Program serves the needs of small and medium-
sized businesses, which provide employment opportunities, specifically for
t he Cityods -ihcome/ rasidéntsr aThee Microenterprise Loan
Program focuses on entrepreneurial businesses. The loan is available to new
businesses with five or fewer employees including the owner who must be
low/moderate-income. Loan proceeds are used for property acquisition,
purchase of machinery, equipment and working capital. This program
encourages new business ventures in low/moderate-income neighborhoods
through assistance to entrepreneurs.

Through the Technical Assistance and Business Loan Program, 79
businesses received technical business assistance including counseling on
business loan programs during FY 2015-2016. Of these, four businesses
received loans totaling $445,000 and are expected to create or retain a
minimum of 15 jobs.
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Loans for FY 15-16

Jobs Jobs
Created Jobs Retained Jobs
Job Current | Created | Current | Retained

Type Amount Goals Year to Date Year to Date
Incredibly EDA | $35,000 1 0 0 2 2
Inspirational, Inc.
Trusted Life Care, EDA | $85,000 3 45 PT | 45PT 3FT 3FT
LLC.
Olive Yoga EDA | $25,000 1 0 0 0 0
Sararee Corp. dba EDA | $300,000 10 0 0 2 2

Blue Haven Thai
Cuisine

d. NEIGHBORHOOD BUSINESS INVESTMENT PROGRAM (NBIP)

de
luxe " —

Casade Luxe
1930 E. 4™ Street

The Neighborhood Business Investment Program (NBIP) provides grants of
$2,000 to new small business owners serving low/moderate-income
communities. In FY 15-16, 18 new businesses in CDBG eligible areas, and
two new businesses in other parts of the City (using the Microenterprise
Fund) completed business training at the Small Business Development
Center (SBDC) and received rebates of $36,000 to assist with start-up
business expenses.
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|

Toxic Toast
757 Pine Avenue

Paisa
1640 Orange Avenue

2. LOW/MOD JOB ACTIVITIES
a. ENSURING CONSIDERATION FOR LOW/MOD PERSONS
The City requires that first consideration for new jobs created be given to low-

and moderate-income individuals residing in Long Beach. This is ensured
through the Business Loan Agreement signed by both parties.
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b. PERMANENT JOBS AVAILABLE TO LOW/MOD PERSONS

There were no economic development activities undertaken in which jobs
were made available to low- or moderate-income individuals but were not
taken by them.

c. LOW/MOD JOBS WITH SPECIAL REQUIREMENTS

There were no CDBG funded positions that required special skills, work
experience or education. The City has supported a comprehensive
community outreach process to serve those individuals needing special skill
training and/ or education by westabl
Development Bureau and working with the needs of the potential employers.
By using this resource of the Workforce Development Bureau, we are serving
many low-income families that might not otherwise utilize our services.

3. HOUSING REHABILITATION

In addition to the housing rehabilitation activities listed in Section 1V.B.1.b, the
City also operates a rebate/voucher program for property owners of residential
properties as a direct benefit to income qualified eligible homeowners and their
tenants.

Before

f The Home Improvement Rebate Program (HIRP) provides a
reimbursement of up to $2,000 per parcel to property owners to improve
the exterior of their residential properties and correct code violations. In
FY 15-16, a total of 101 residential property owners received rebates of
$194,300 for exterior home improvements to improve 149 residential
housing units.
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Before After

1 In addition to the HIRP funding, residential property owners invest
additional money ofr il ever prgperies thab r
further assists in preserving and/or maintaining low-to-moderate income
housing stock. In FY 15-16, residential property owners invested an
additional $175,369 in improvements to their properties.

HIRP utilizes a proactive marketing approach to focus these limited resources to
address code deficiencies and deteriorated residential conditions in identified
CDBG-eligible neighborhoods. Instead of waiting for the properties to be turned
in by neighbors to Code Enforcement, the program seeks to identify properties in
early stages of deterioration to repair violations before they get worse.

Before After
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Proactive marketing includes outreach in three languages (English, Spanish, and
Khmer) at community and neighborhood meetings, fairs, events, to help educate
neighborhood and community groups about the importance of maintaining the
existing housing stock and how HIRP can assist with exterior improvements.
Outreach efforts also include neighborhood by neighborhood surveys and direct
mail to property owners with deteriorated residential properties.

AHel p for the Homeowner o Resourc

Staff coordinated a fAHelp for the Homeowne

to assist and educate 41 residential property owners about a variety of home
improvement programs, rebates, and resources. Several nonprofit agencies and
City departments staffed information tables to share information on programs that
help to install solar panels, drought-tolerant landscapes, water-saving
appliances, ADA-improvements, provide low interest loans, and home repairs for
senior and disabled homeowners.

Collaborations with other City departments working to address social issues and
organize community watches in distressed neighborhoods helped focus limited
resources in neighborhoods with the greatest needs and assists in catalyzing
improvement in livability.

Il n addition, the program partners wi
assist low-to-moderate income homeowners to correct their violations.
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Deteriorating housing conditions erode property values, complicate neighborhood
revitalization efforts, and in some instances pose health and safety risks. HIRP
is a vital componentina col | aborative effort to
eliminate decaying housing conditions, and preserve neighborhoods and
communities.

4. NEIGHBORHOOD REVITALIZATION STRATEGIES

Long Beach encompasses approximately 50 square miles. Thirty percent of the
City (15 square miles) is defined by HUD as low/moderate-income
neighborhoods. The Neighborhood Services Bureau focuses its resources on
assistance to the residents and the most distressed conditions of these
neighborhoods.

Neighborhood Services Bureau staff have served as community builders during

mai nt &

the past several years bringing resources

a. NEIGHBORHOOD IMPROVEMENT

The Neighborhood Services Bureauds
concentrates resources and tailors services to meet the needs of
neighborhoods identified as having some of the most severe problems
including poverty, crime, and property maintenance issues.

A tremendous effort has been made to sustain aging housing stock and
improve livability in CDBG-eligible neighborhoods. The following will detail all
the resources and how they are harnessed to achieve this goal.

Bilingual Neighborhood Improvement staff work to assist residents in
organizing their neighborhoods and providing information in multiple
languages to educate residents on available resources and encourage
residents to participate in neighborhood improvement activities. Language
differences are not a barrier to Long Beach residents accessing services.
Bilingual in both Spanish and Khmer, Neighborhood Improvement Division
staff are available to assist residents to provide training, information, and
resources to help residents become more effective leaders in their
community. All written materials regarding CDBG and other programs are
distributed in English, Spanish, and Khmer.

Neighborhood Improvement staff help develop the ability of neighborhood
leaders by increasing their skills to solve neighborhood problems and address
resident needs. Residents are able to build their capacity to address
neighborhood conditions and to create neighborhood networks that help
stabilize and improve their communities.

Nei gh
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The effort to develop neighborhood leaders is complemented with support
from the Neighborhood Leadership Program, a five-month, multilingual,
intensive program that further equips grassroots neighborhood leaders with
training and education to make a difference in our neighborhoods. The Class
of 2016 graduated 21 residents including 19 from CDBG-eligible
neighborhoods.

Citizen input, resident training, and leadership development have been
essential in the development of solutions for addressing neighborhood issues
and in prioritizing CDBG programs and services. The City believes that
empowering these organizations helps to stabilize neighborhoods and
prevent blight and deterioration.

The Neighborhood Services Bureau creates leverage opportunities for many
partners to bring their resources into CDBG-eligible neighborhoods to provide
more opportunities and assistance than any could on their own.

A high priority of the Cityds neighborho
neighborhoods and address health and safety conditions. Several
approaches provide opportunities to address each neighborhood
appropriately and effectively include:

(1) NEIGHBORHOOD CLEANUP ASSISTANCE PROGRAM

The City of Long Beach supported this program with CDBG Interim
Assistance in FY 15-16 with leverage from Refuse Funds to support this vital
program to involve residents to remove trash and illegally dumped items from
their neighborhood.

Willmore City Heritage Association in Downtown Long Beach &
Starr King Neighborhood Association in North Long Beach
hosted several Neighborhood Clean Ups in FY 15-16
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Community and neighborhood clean-ups provide an opportunity for residents
from different neighborhoods to work together to maintain and clean up their
streets and alleys and remove graffiti. Neighborhood Improvement staff teach
residents how to organize cleanups, and assist resident organizers to recruit
their neighbors to support the effort. In FY 2015-2016, 2,978 volunteers
participated in 113 cleanup events and filled 120 dumpsters, removing over
1,035 tons of debris from Long Beach streets and neighborhoods.

Central Neighborhood Advisory Committee
and Friends of Daryle Black Park
Invite You to a Fabulous One of a Kind

“ANNUAL”

Neighborbood Clean Uy

Mattress * Furniture * Trash * Junk * No Tires, Paint. E-waste or Chemicals Please

Saturday, July 2, 2016
Time: 7:30to 11:00 a.m.
Volunteers Needed!!
A Large Dumpster Will be Provided with Gloves, Dust Mask and Trash Bags
N
Central Neighborhood Advisory Committee
y Los Amigos de Daryle Black Park
Le Invitan a Un Fantastico Dia

’
Colchones * Muebles * Basura ®

NO Llantas, Pintura, Chemicos o Aparatos Electricos
r - L)
Sabado, 2 de Julio 2016 K4
Hora: 7:30a 11 am.

Necesitamos Voluntarios!!
Un Basurerro Grande Serd Proveido Incluyendo Guantes y Bolsas para 1 Basura

This is part of the Adopt-A-Park quarterly cleanup
MEET AT DARYLE BLACK PARK
2023 PASADENA AVE

For information call Tom at $62-XXX-XXXX or Jose at 562-XXN-XXXX
Copies provided free of charge by Neighborhood Services Bureau (562)570-1010

Neighborhood ¢
Clean Up w

WILLMORE TITY
HERITAE AFSeTATION

COME HELP CLEAN UP OUR

STREETS & ALLEYS
(your pick-up truck is ALWAYS helpful)

AUGUST 6, 2016 9am-12pm
1242 N LOMA VISTA DR

Neighborhood Groups Make Flyers for their Clean Ups at the
Neighborhood Resource Center

Utilizing Refuse funds in FY 2015-2016 provides an important leverage to
maintain a successful program initially created and funded with CDBG funds.

20152016
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(2) NEIGHBORHOOD COMMUNITY CODE ENFORCEMENT (NCCE)

Neighborhood Community Code Enforcement (NCCE) provides an enhanced
opportunity to train and empower residents to eliminate property maintenance
issues in CDBG-eligible neighborhoods. This model includes the ongoing
support of neighborhood residents to identify code enforcement problems in
their neighborhoods.

Resident volunteers learn how to identify property deficiencies, become
of ficial ATeam Captains, o0 and meet
report blighted property problems that are then addressed by City personnel.

(3) INTENSIVE CODE ENFORCEMENT (ICE)

Certified code enforcement coordinators conduct code enforcement activities
throughout CDBG-eligible neighborhoods on a monthly basis to combat
blight, including health and safety code enforcement issues and improve the
appearance of the neighborhood through voluntary compliance.

Each code enforcement coordinator focuses on specific CDBG-eligible
neighborhoods that they survey monthly to identify health and safety code
enforcement issues, mail notification letters and conduct 30-day follow up
surveys to ensure compliance.

This focused block by block effort
approach i information about the HIRP is provided with the code notification
letter as part of an effort to also provide resources to assist low- and
moderate-income residents with the costs of the repairs to their residential
properties. Information about the Commercial Improvement Rebate Program
is included with the code notification letter to business property owners to
assist them with the cost of repairs to their business properties.

Before After

20152016 73 Community Development Needs
CAPER

mont h

i ncl

L



City of Long Beach

Before After

Code enforcement plays a significant role in addressing health and safety and
living conditions throughout the City. In addition to responding to anonymous
complaints, staff pro-actively canvasses these designated neighborhoods to
monitor the conditions of the housing stock. As violations are observed, staff
utilizes a friendly approach with property owners to gain voluntary
compliance. This effort leveraged General Funds to address deterioration
and blight and provided a marketing opportunity to encourage property
owners to utilize the Home Improvement Rebate Program and Commercial
Improvement Rebate Program. In FY 15-16, multiple departments worked
together to address code violations and other deteriorated conditions along
Long Beach Boulevard corridor.

b. NEIGHBORHOOD LEADERSHIP PROGRAM

NLP Class of 2016 Graduation
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The effort to develop neighborhood leaders is complemented with support
from the Neighborhood Leadership Program, a five-month, multilingual,
intensive program that further equips grassroots neighborhood leaders with
training and education to make a difference in our neighborhoods. The Class
of 2016 graduated 21 residents, boosting the ranks of Long Beach resident-
leader graduates to 652. This year also marked the Neighborhood
Leader shi p Pgradgatingoldss 2 3

The only simultaneously multilingual (English, Spanish, and Khmer)
neighborhood leadership program available anywhere in the country, the
Neighborhood Leadership Program provides training free of charge to Long
Beach residents to enhance their knowledge about their community and the
network of services available to them. The program design and curriculum
provide an opportunity for participants to strengthen their linkages among the
City, schools, businesses, parents, families, and neighborhoods. It also
creates opportunities to leverage resources throughout the community
towards neighborhood improvement.

Class Participants Work Together to Learn About Themselves and
Build Their Skills and Confidence

The program is possible through the leverage of creative partnerships,
volunteer facilitators, instructors, and funding. The program leverages the
human capital of dozens of active alumni who donate hundreds of hours
annually to assist with many components of the program and serve to mentor
and inspire participants by sharing their post-graduation accomplishments to
improve our neighborhoods and city. An Alumni Support Team of nine (9)
program graduates complete additional training and volunteer to help facilitate
class sessions. In addition, industry professionals in human relations training,
grant proposal writing, media relations and public speaking each donated
their time to teach class sessions in FY 2015-2016.
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Community Hospital of Long Beach provides free meeting space for class
sessions. Los Angeles County Supervisor Don Knabe provided bus
transportation for the Day of Discovery tour of Long Beach during Session 6.
The Alumni Reunion and 2016 Recruitment Kick-Off Dinner, a Dr. Martin
Luther King, Jr. Parade float, the Day of Discovery lunch, training materials
and Class of 2016 class project matching grants were funded by grants from
the Tesoro Foundation.

West Side Community

2
Youth Sustainability Fair y\

A Project of the Neighborhood Leadership Program Class of 2016

FREE FOR ALL RESIDENTS!

Saturday, August 13,2016
12:00 pm - 4:00 pm

'SP - -
ERRREEIAR
R ® = o

Neigiouel e

soro
! | e @ =
This formtion  avadsble i shermative ormat by request ¢ (5621 5703807

5702
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Neighborhood Leadership Program Class of 2016 Projects Provided
Wholesome Summertime Activities for West Long Beach Children

A major component of the Neighborhood Leadership Program is the
development and completion of four neighborhood improvement class
projects with the use of up to $1,000 in matching grant funds. Participants in
the Neighborhood Leadership Class of 2016 worked in teams to develop
grant proposals and implement four projects in West Long Beach. The

participants used a scaled down ver si

Neighborhood Partners Program Request for Proposals model to complete
their grant proposals. In the process, these budding neighborhood leaders
learned a transferable skill of how to apply for this matching grant.

The total value of the class projects i all four of which were completed in
CDBG-eligible areas -- was an impressive $55,440 from a wide base of
community support leveraging non-CDBG funding sources. The class project
teams and their projects included:

1 The Green Dream Team hosted a Shades of Green tree planting event on
Saturday, July 30, 2016. The team planted 17 crepe myrtle trees along
West Burnett Street, Seabright Avenue, 25™ Street, and Aquarius Street.
The event was made possible with the help of dozens of volunteers from

on

Sugar Cove Community WhtAO®7, neighliorhood ucy 6 s
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association, and the Long Beach Rescue
lunch was provided to all the volunteers.

Neighborhood Leadership Program Class of 2016 Projects Connected
Dozens of Families to Resources to Improve West Long Beach

M Team 5 Star hosted an information boot h

Beach mobile application on Wednesday, August 3, 2016 at Admiral Kidd

Park. The event was held in partnership with the City of Long Beach

Par ks, Recreati on atnhke PMaprograne liefore i vi es
outdoor screening of the family movie
Long Beach residents learned how to download and use the phone

application that assists residents to photograph and report graffiti, illegally

dumped items, potholes and other neighborhood issues to the City of

Long Beach. The class team distributed a custom-made 6zi ne t o |
teach residents about the app and its features and provided free face

painting for children. Residents earned prizes for installing GO Long

Beach on their devices.

Neighborhood Leadership Program Class Projects Were Funded by a
Grant from the Tesoro Foundation
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1 The Safety Awareness for Everyone Team hosted a public safety fair on
Saturday, August 6, 2016 at Admiral Kidd Park. The American Red
Cross, Long Beach Police Department, Long Beach Fire Department and
their Community Emergency Response Team program, Department,
Department Disaster Preparedness and Emergency Communications, and
many other safety-related organizations provided information and
resources to help West Long Beach residents to learn about what to do in
an emergency or disaster. Children attending the event participated in a
self-defense workshop and received free emergency identification
materials and drawstring backpacks.

1 Team 5 Star Events organized a youth sustainability fair on Saturday,
August 13, 2016 at the Bret Harte Library. The event was held in
partnership with the Aquarium of t he
Residents attending the event learned about reducing consumption of
resources through exhibits from the Long Beach Public Library and the
Aquarium of the Pacific. Participants created friendship bracelets and
made crafts usi ng recycl ed materi al s.
reusable tote bags were provided to families attending the event.

The Neighborhood Leadership Program creates a substantial leverage of
CDBG funding with $34,185 in additional human capital and community
support for the FY 2015-2016 program (in addition to the leverage of $55,440
from the Class of 2016 projects detailed above).

This investment in the capacity building of residents, primarily from CDBG-
eligible neighborhoods, continues to pay
enhanced ability to improve their neighborhoods even ten years after

graduation from the program.

More FY 2015-2016 accomplishments in CDBG-eligible neighborhoods
completed by graduates from the Neighborhood Leadership Program include:

1 Graduates hosted over two dozen neighborhood clean-up events in the
AOCY7, Central, Hamilton, Roosevelt, Washington School, West East Side
and Willmore City and West Long Beach neighborhoods utilizing the
Neighborhood Cleanup Assistance Program.

20152016
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Neighborhood Leadership Program Alumni in Action for a Better
Community

1 Graduates partnered with the Neighborhood Services Bureau to co-host
the following | Dig Long Beach tree planting events and to maintain, water
and care for their new trees:
T AGo Beach! School Spirito RSafieldhbor ho
Elementary School in West Long Beach on November 10, 2015,
T AA Tribute to Amelia Earharto Paci fi
Wrigley Village Business District on February 20, 2016, and
T AHeam Sum Memor i al Nei ghbor hood Tr
Craftsman Village / AOC7 neighborhoods on September 24, 2016.
1 Dozens of graduates volunteered at | Dig Long Beach street tree planting
events and tree watering projects outside their own neighborhoods.
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1 Graduates served on City Boards and Commissions including:
1 Citizens Police Complaint Commission (2),
1 Human Relations Commission
1 Sustainable City Commission
1 Homeless Services Advisory Committee, and
1 The Long Beach Community Investment Company.

1 Graduates served in a leadership role of the following neighborhood and
community groups that served CDBG-eligible communities in FY 15-16:

AOCY7,

Better Balance for Long Beach,
Cabrillo High School PTA,

Coolidge Triangle Neighborhood Association,
Deforest Park Neighborhood Association,
East Village Association,

Friends of Daryle Black Park,
Forgotten Images,

Friends of Alice Robinson,

Friends of Bixby Park,

The Garage Theater,

Garfield Elementary School PTA,

Good Neighbors of North Long Beach,
Hamilton Neighborhood Association,
Kiwanis Club of Bixby Knolls,

Laundry Love,

Long Beach Grows,

Long Beach Heritage Museum,

Long Beach Neighborhood Foundation,
Longwood Association,

North Alamitos Beach Association,
North Pine Neighborhood Association,
On Broadway Merchants Association,
Parents on a Mission,

Rotoract Long Beach,

Rose Park Neighborhood Association,

Safe Long Beach Safe Neighborhoods Neighborhood Leadership
Subcommittee,

= =4 =48 88 _-0_8_5_9_95_95_92_29_-2._-29_-29_-29_-°9_-9_-°9_-°9_-°9_-°_-2._-2_-22.->-

9 Sierra Club - Long Beach Area Group,
1 VIVA Madres School,
1 Washington Middle School Neighborhood Association
1 West East Side Community Association,
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West Long Beach Association,
Willmore City Heritage Association,
Wrigley Association, and

1 Wrigley is Going Green.

1 During FY 15-16, Neighborhood Leadership Program alumni coordinated
community events and projects in CDBG-eligible neighborhoods including:

1 Long Beach Zine Fest 2016 at Museum of Latin American Art on
Sunday, April 24, 2016;

T AHome Away From Homeo resour-gpe fair
and tree planting event at Washington Middle School on May 7,

2016;

1 Coolidge Triangle Neighborhood Association’s Community Yard
Sale in North Long Beach during May 20-22, 2016;

1 Wrigley Pizza Pig Out community event on June 10, 2016; and

1 Wrigley River Run 5K/10K/15K races on June 11-12, 2016.

1 Graduates fundraised to complete additional neighborhood events using
non-CDBG resources including:

1T The Friends of Alice Robinsondés onc
program at Martin Luther King, Jr. Park in Central Long Beach.

1 The Willmore City Heritage Associ ationdés holiday |
throughout Drake Park in the Willmore City Historic District during
December 2015.

1 Graduates organized and fundraised to complete additional neighborhood
projects and events including:

1 The AOC7 neighborhood associ ati onds annual lite
MacArt hur Park that promoted readin
books on Saturday, May 21, 2016. The group has distributed over
8,000 childrenb6s books to neighborho
years.

1 The Parents on a Mi ssi onds Saf e Passage

volunteers monitoring streets along Santa Fe Avenue in West Long
Beach to ensure that children arrive safely to school and home
each day.

E

Frioms o g

i

20152016 81 Community Development Needs
CAPER


http://www.lbzinefest.com/

City of Long Beach

1 Supporting and recruiting new Neighborhood Leadership Program class
participants to continue the momentum for residents to continue to create
neighborhood improvement and build human capital.

The following Neighbors in the Spotlight illustrates how a Neighborhood Leadership
Program Class of 2005 graduate and her neighbors are leveraging CDBG-funded
programs and services to make a substantial difference in the community.

Neighbors in the Spotlight: Wrigley is Going Green

ANever doubt that a small group of thoughtful

indeed,its t he only thi-AMargardtildad ever has. 0

Wrigley is Going Green is special group of residents in Long Beach that exemplify

Mar gar et Meadbs words. This small but mi ght

rebuild an urban forest in their Wrigley neighborhood and throughout Long Beach.

Over the past ten years, the group has organized and hosted tree planting projects with
Neighborhood Services to plant 806 street trees mostly in CDBG-eligible
neighborhoods. This is an incredible accomplishment for any group, and even more
remarkable for a group of under ten people.

AiWe just want to make Long Beach a bettle

Fukui of the group. AOur (tree) canopy
constantly replenishing the canopy. With the drought and stresses put on old growth
trees, you have to keep replenishing it.

Since 2007, the group of volunteers utilized CDBG-funds to complete three (3)
Neighborhood Partners Program tree planting projects to plant 237 trees in CDBG-
eligible areas of Wrigley, South Wrigley and along the Anaheim Street corridor. The
group utilized the CDBG-funded Urban Forestry program to also plant 13 trees in a
nearby West Long Beach neighborhood.
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Once the Port of Long Beach funded t he Nei ghborhood Serv
Beach i 6,000 Trees by 2020 proposal, the group was quick to participate in | Dig Long
Beach tree planting efforts and have co-hosted seven (7) tree planting events
throughout their Wrigley neighborhood including:

AfCanned Food Dr i veondNovdmbdr®, &3 (B3Tees) i ng o

AUCLA One Day One Cause Tree Planting

AConnelly High School D a yApoilfl4, Bedr vi c e
(118 Trees)

APat Andr ewBkr éMe mhlroa @dloben 1802014 (73 Trees)

3t

In FY 15-16, the group partnered with Neighborhood Services to plant 154 new street
trees with 117 of the trees planted CDBG-eligible neighborhoods:

AThomas Murphy Memorial Tree Planting
(66 Trees, 45 in CDBG Areas)

AA Tribute to Amelia Earharto on Febr
(88 Trees, 72 in CDBG Areas)

Coll een McDonald of the gr oup lweo(in@sgley) and 4 .

almost every block has trees we planted on it and they are providing beauty and shade
and recycling the air.o

AThe Neighborhood Leadership Program hel
events including refreshments from loca | caterers, restauran
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the Class of 2005 graduat e. il | ear ne
message out to the community as widely as possible. You get more volunteers and
resources and the pay back is enormous. 0
Since 2013, Wrigley i s Going Greenos \Y

participated in over two dozen | Dig Long Beach tree planting events throughout Long
Beach. They have helped train dozens of residents and volunteers on how to plant and
care for the young trees and helped inspire other neighborhood groups to host tree
planting and tree watering events in their neighborhoods.

The group is committed to water and maintain the trees they plant in their neighborhood
and have hosted tree watering events with several community groups and organizations
including the Earl Burns Miller Japanese Garden at California State University Long
Beach, Boy Scouts, and Holy Innocence Elementary School.

On Monday, July 18, 2016, Wrigley is Going Green volunteers hosted a half day tree
care and watering event with young people from Long Beach Job Corps to help the new
trees planted along the Pacific Avenue business district survive their first summer.

On Friday, September 2, 2016, Wrigley is Going Green volunteers hosted another half
day tree care and watering event, this time with U.S. Marines and Navy sailors from the
USS America as part of the Port of Los A
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Wrigley is Going Greends Street
with Long Beach Job Corps and Fleet Week Service Members

Lee and Mauna agree that planting trees in Southern California during the past several
drought years has been a challenge. Their commitment to hand watering hundreds of
young trees has made a tremendous impact on their survival rate during years of very
i'ttle annual rainfall. AWe appreciate 1fai

The hard work of Wrigley is Going Green volunteers is creating a living legacy that will
make Long Beach a better place for generations to come.
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(1) NEIGHBORHOOD PARTNERS PROGRAM

The Neighborhood Partners Program (NPP) provides a funding source for
local neighborhood and community groups to complete mini-infrastructure
projects that benefit the public by using CDBG funds to leverage additional
contributions of donated and professional services, materials, and monies.

NPP provides matching grants up to $10,000 in goods and support for
approved projects in CDBG-eligible neighborhoods. No actual cash is
provided. The funds are provided to recognized neighborhood/community
groups

NPP provides matching grants up to $10,000 in goods and support for
approved projects in CDBG-eligible neighborhoods. No actual cash is
provided. The funds are provided to recognized neighborhood/community
groups who are formally established to serve their community. The group
must provide a minimum of 50 percent of the total project cost in cash, goods
and services and volunteer hours; this allows for maximum leverage of CDBG
funds with other community resources. Volunteer hours cannot be the sole
match.

In FY 2015-2016, the NPP provided a total of $1,958 in matching funds to
assist neighborhood and community groups to complete three projects. This
CDBG investment was further leveraged by an additional $105,305 in
community support.

Craftsman Village Historic District Installed 11 Doggy-Waste Stations
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Improvements completed during FY 2015-2016 include:

1 An urban forestry monument/bench installed at the Villages at Cabirillo in
West Long Beach using donated labor,

1 Ten (10) doggy-waste dispensers installed on existing street light poles
within the Craftsman Village Historic District and maintained by resident
volunteers, and

1 Eleven (11) educational signs installed throughout The Growing

Experienceds ur ban f ladedrseniors ana yopth fomect t h
Carmelitos public housing in North Long Beach.

The Growing Experience Installed Educational Signage
Throughout Their Farm at Carmelitos Public Housing

The program serves to build neicapaciyvor hood
to prepare grant proposals and complete community projects. The program

helps to demystify the grant proposal writing process, helps the neighborhood

groups learn to develop program and project budgets and enables them to

complete even bigger projects in their neighborhood that frequently utilize

other funding sources. As a result, several of these neighborhood groups

have earned national recognition for their neighborhood improvement
accomplishments.
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Century Villages atnRoeedtny MonunedtBendle w

The Neighborhood Partners Programos

serves as the template for smaller scale Neighborhood Leadership Program
Class Project Grants. As a result, graduates of the Neighborhood Leadership
Program are better prepared to submit NPP proposals and projects.

c. NEIGHBORHOOD RESOURCE CENTER (NRC)

The Neighborhood Resource Center Provides Supplies and Support
To Assist Neighborhood Groups

The Neighborhood Resource Center (NRC) is an amenity provided by the
City that assists neighborhood and community groups and individual
residents in improving their neighborhoods. Neighborhood groups have free
use of computers and a photocopier to make free photocopies of newsletters
and flyers to announce their meetings and events. Neighborhood groups can
also borrow supplies at no cost for block parties, neighborhood events, and
alley stenciling. Groups can borrow publications on a variety of subjects

20152016
CAPER
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including renteros rights and responsi bi
prevention and urban forestry.

Music

]0ln us Literacy Booths FOOd

Annual Literacy Fair

Celebrating
Reading in
Long Beach
FREE Books for Kids

Long beoch
Mesior

Neighborhood Groups Use Neighborhood Resource Center
Publication Assistance to Promote Community Meetings and Events

The NRC provides meeting space to the Los Angeles County Bar
Associationoés Center for Civic -ddgdi ati o
mediation services to assist Long Beach residents, business owners and

property owners to mediate disputes. Common disputes resolved include
landlord/tenant and neighbor/neighbor conflicts that are resolved amicably

without the need to utilize the court system. Distribution of grant
announcements and free grant proposal preparation technical assistance are

also provided to assist neighborhood groups to leverage neighborhood
improvement funds from multiple sources.

The NRC is funded with CDBG Funds under the Public Service category and
with City of Long Beach General Funds.

The following are a few of the NRGOS acc:
(organizations duplicated by quarter):

1 Assisted 90 neighborhood and community groups.

1 Provided free meeting space for 72 community meetings hosted by 54
neighborhood and community groups, with a total attendance of 544
individuals.

o The Center for Civic Mediation offered free and low-cost mediation
services to 64 Long Beach residents.

1 Provided publication assistance to 48 neighborhood groups to publish
32,795 copies of monthly newsletters on our community photocopier.

o Photocopying services for neighborhood groups were provided to 168
community users from 168 organizations made approximately 143,151
other neighborhood documents.

1 Provided computer access to 134 community residents who used our
community computers for 8,097 minutes (134 hours, 57 minutes).

o Provided free Internet access to 99 residents.
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o Provided computer access for residents to produce 24 documents.
0 Hands-on technical assistance on community computers to 16
residents for 9 hours and 35 minutes.

1 Loaned 744 materials including books and neighborhood event supplies to
74 residents from 74 neighborhood groups.

1 Educated the community by distributing information from 70 community
groups and agencies through 67 e-mail announcements to over 36,000
neighborhood and community leaders.

1 Provided additional assistance, resources and referrals to 405 callers and
94 walk-in visitors.

T Presented i nfor mat resourceatb dneighbdrhiocel ald RC 06 s
community groups attended by approximately 241 residents and
community members.

1 Provided 59 grant proposal preparation assistance sessions to 207
residents, neighborhood and community groups.

1 Provided 183 project assistance sessions to 600 residents, neighborhood
and community groups.

1 The NRC served 90 neighborhood associations and community groups --
services included providing neighborhood publication assistance,
neighborhood project assistance, providing supplies for neighborhood
projects and events, access to meeting room space, and the community
computer lab.

General Fund dollars are also leveraged to provide assistance to
neighborhood groups citywide through the NRC so that all neighborhoods are
afforded the same opportunities to organize and improve.

d. URBAN FORESTRY

Community Partners Volunteer at Tree Planting Projects Funded by
The Port of Long Beach
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CDBG funding support for Urban Forestry includes leverage from several
sources to plant and maintain trees in CDBG-eligible neighborhoods. In FY
2012-2013, Long Beach was awarded a $675,000 tree planting grant from the
Port of Long Beach to plant 6,000 trees over seven years. The | Dig Long
Beach i 6,000 Trees by 2020 (I Dig Long Beach) initiative is currently
underway planting trees in the two zones closest to the Port of Long Beach in
predominantly CDBG-eligible areas.

Long Beach is further leveraging these funds by creating partnerships with a
wide variety of neighborhood groups, schools, churches, youth, and
community groups to host planting events with volunteers helping to make a
difference in the community. Volunteers are trained by City staff and
neighborhood group partners to conduct neighborhood outreach, to plant and
to provide watering and care for the newly planted trees to survive. All of
these activities continue to provide substantial leverage of the CDBG funds
that were utilized to apply for this grant three years ago.

1 DIG

LONG | B€ACH

Volunteers Help Plant Drought Tolerant Street Trees Which Sequester
Carbon to Clean the Air

During the third year of the grant, Neighborhood Services partnered with the
community to plant 693 trees in FY 2015-2016 in port adjacent
neighborhoods.

Of these, there were 388 trees planted in CDBG-eligible areas including:

45 trees in the Wrigley neighborhood,

36 trees in the Garfield School neighborhood,

72 trees in the Pacific Ave Business District in the Wrigley neighborhood,
73 trees in the Hamilton neighborhood,

91 trees in the Rose Park/West East Side neighborhoods,

17 trees in the Sugar Cove neighborhood,

50 trees in the AOC7/Craftsman Village neighborhoods,

4 trees in the East Village neighborhood.

= =4 -8 -4 _-9_-95_4_-°
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There is a huge interest in the community to participate in the tree planting
events and the planting projects become neighborhood and community
building events in themselves. The whole community comes together to plant
the trees and events frequently include 200-400 youth and adult volunteers.

Neighborhood volunteer partners reach out to local businesses to donate
refreshments for the Saturday morning tree planting events, volunteers host
impressive refreshment tables with breakfast, lunch, homemade treats, coffee
and drinks provided by many community partners.

Volunteers Come Up with Many Creative Ways to Water Young Street Trees

Additionally, CDBG-funded Urban Forestry activities provide maintenance to
support the over 17,000 trees planted over the past 25 years.
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Installing Sidewalk Cuts and Trees Bring the Community Together

The City of Long Beach also installed 228 sidewalk cuts along the Pacific
Avenue, 10" Street, and Broadway business corridors in CDBG-eligible
neighborhoods in FY 15-16 that were then planted with trees funded by the
Port of Long Beach grant. These tree plantings with sidewalk cuts represent
a substantial leverage of CDBG funds as 70% of the cuts (163) were installed
with non-CDBG funds, the trees were planted using Port grant funds.
Neighborhood and community partners volunteer thousands of hours each
year to plant the trees, conduct outreach, educate local businesses and
residents on tree maintenance and water and maintain the trees during the
first year after they are planted.

e. MURAL CONSERVATION

The Mural Conservancy on Public Facilities repaired 692 murals during the
fiscal year 2015-2016. The repairs range from minor touch-ups, minor to
major environmental damage, auto accidents damaging the mural and graffiti
vandalism. All of the murals are protected and maintained according to
federal and state statutes that require preserving, protecting and maintaining
art in public places. The murals are designed site specifically and are the
voice of community members who act
process and approved the final design along with various City
representatives. Murals are placed on graffiti blighted walls and/or in blighted
neighborhoods. They have had a significant role in reducing graffiti and in
building community pride. Neighborhood residents are so proud of their
murals they call, e-mail and contact us if there is a slight smudge on their
mural. The community residents are the voice and community youth assisted
a professional artist in painting the murals. The murals are a true picture of
our Long Beach communities. Our murals have been pictured and described

ual
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in school textbooks, books about public art published in Germany, Greece,
United States, and in many languages. Many cities nationally and
internationally contact us about our murals. It is with pride we maintain our
murals for all to see and appreciate.

OPEN MINDS - OPEN HEARTS < BUILDING THE FU
" Ry

Open Minds Open Hearts by Eva Cockcroft (1992)

Starodés Mar ket
346 West 8" Street at Chestnut Avenue

D. OTHER ASSESSMENTS
1. ANTI-DISPLACEMENT AND RELOCATION

During the report period, the City did not utiize CDBG or HOME funds to
undertake activities that resulted in the acquisition or demolition of any occupied
real property. All housing rehabilitation was accomplished without the
displacement of residents. If CDBG or HOME funded activities would have
resulted in the displacement of households or businesses, the City would
implement the Anti-Displacement Plan for projects that are undertaken directly by
City staff. Furthermore, in cases where the City provides HOME funds in a loan
form for the rehabilitation of multi-family residential properties, the City staff will
work closely with the property owner to ensure that Uniform Relocation
Assistance (URA) regulations are in compliance. City staff will use its URA
directed policy and procedure manual to assure consistent implementation of the
required regulations and monitor the implementation of this regulation in a timely
manner. Had there been any displacement issue, the following critical steps
would have been taken:
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1. Fully inform eligible persons as to the availability of relocation benefits and
assistance/ eligibility requirements, as well as the procedures for obtaining
such benefits and assistance.

2. Determine the extent of the need of each eligible person for relocation
assistance.

3. Assure eligible displaced residents that within a reasonable period of time
prior to displacement, to the extent that it can be reasonably accomplished,
there will be available comparable replacement dwellings sufficient in number
and kind for and available to such eligible residents.

4. Provide current and continuing information on the availability, prices, and
rentals of comparable sales and rental housing, and comparable commercial
properties and locations; and advise as to security deposits, closing costs,
typical down payments, interest rates, and terms for residential property in the
area.

5. Assist each eligible displaced person to complete applications for payments
and benefits.

6. Assist each eligible, displaced resident to obtain and move to a comparable
replacement dwelling.

7. Assist each eligible, displaced business in obtaining and becoming
established in a suitable replacement location with a minimum of delay and
loss of earnings.

8. Provide any services required to insure that the relocation process does not
result in different or separate treatment on account of race, color, religion,
ancestry, national origin, sex, marital status or other arbitrary circumstances.
Such relocation process shall satisfy the requirements of Title VI of the Civil
Rights Act of 1964, Title VIII of the Civil Rights Act of 1968, the Unruh Civil
Rights Act and the California Fair Housing Law.

9. Supply to eligible persons information concerning federal and state housing
programs, disaster loan, and other programs administered by the Small
Business Administration, and other federal or state programs offering
assistance to displaced persons.

10.Provide other advisory assistance to eligible persons to minimize their
hardships, such as counseling and referrals with regard to housing, financing,
employment, training, health, and welfare.

2. LOW/MOD LIMITED CLIENTELE ACTIVITIES

The City has supported a comprehensive community outreach process to serve
those individuals not falling within the
have marketed our programs to the entire low-income community by conducting
door-to-door outreach in three languages. The City has also partnered with

neighborhood and community groups to assist in the delivery of HUD funded

programs. By using their credibility to help with outreach, we are serving many
low-income families that might not otherwise utilize our services.
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3. ANTI-POVERTY STRATEGY

The 2015-2016 Action Plan identified strategies for reducing the number of
persons living below the poverty level. The City provides resources to
households living in poverty through a network of social and public service
agencies and programs addressing poverty and its effects. These efforts may
include, but are not limited to, the following:

a. Housing and Employment

A No interest loans to non-profits and community housing organizations to
acquire and/or rehabilitate rental property for low-income tenants, three
percent loans to low-income homeowners to rehabilitate owner occupied
residential property, and no interest loans or grants to low-income
homeowners to fund rehabilitation required by lead based paint
regulations.

A Financial assistance to housing developers for construction of affordable
rental housing for low-income residents and HUD funds for the
administration of the construction of low-income housing projects.

A HUD housing subsidies and assistance for low-income households,
chronically homeless disabled persons, and low-income persons with
AIDS/HIV.

A Rental assistance to low-income households (including assistance to
tenants of HOME funded rehabilitated buildings, assistance required due
to long Section 8 waiting lists, assistance to qualified homebuyers pending
completion of home purchase process, assistance with security or utility
deposits and assistance to HUD Section 8 recipients to become self-
sufficient).

A CDBG and ESG funding to social service agencies in the City, nonprofit
organizations, and other supportive service institutions that provide
homeless assistance, emergency shelter, transitional shelter, supportive
housing, outreach/assessment, and job search and placement services to
homeless families and at-risk populations.

A Job training and assistance in the construction industry through HUD
Section 3 funding targeting employers who will hire local low-income
residents.

A Services for low-income disadvantaged youth to prepare them for entry
into the workforce (includes internship programs, job placement and
summer job fairs, job shadow programs, and training opportunities).

A Targeted employment preparation services to economically disadvantaged
persons including the long-term unemployed or laid-off adults (includes
counseling, job search tools, computer classes, volunteer opportunities,
and employment preparation workshops), and assistance to individuals
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preparing for work in targeted high growth industries (includes training
programs, certifications, pathways to apprenticeships, and job placement).

b. Health, Human, and Social Issues

In addition to the services and resources above, the City manages numerous
other programs addressing poverty and related health, human, and social
issues. Some of these programs include:

A Supplemental nutritious foods and nutrition education to low-income
pregnant and post-partum women, infants, and young children up to five
years of age who are at nutritional risk provided at six sites throughout the
city through the citywide Federally funded Women, Infants, and Children
(WIC) Program.

A Assistance and education regarding nutrition, physical activity, and
participation in USDA food assistance programs for food stamp eligible
families through the California Nutrition Network for Healthy Active
Families Program.

A Pediatric immunizations and adult and pediatric flu vaccine doses for little
or no cost through the Cityods | mmunizat

A Comprehensive family planning services for low-income men and women
(including counseling and education, contraceptive supplies, laboratory
testingandf ol | ow up) through the Cityds Fami
St at e of Californiads Family Pl anni ng,
Program (F-PACT).

A HIV/AIDS services (including testing, medical management, health
education and risk reduction, consultation, psychosocial assessment, and
case management) regardless of ability to pay, and HIV medications free
of charge or at a reduced rate depending on applicant eligibility through
the AIDS Drug Assistance Program (ADAP).

A Risk reduction services, referral services and health
assessments/screenings (including blood sugar and blood pressure
checks, physical exams including pelvic and prostate exams, and
screenings by a podiatrist, an audiologist, and an ophthalmologist), for
seniors through the Senior Health Clinic.

A Case management services and application assistance to help low-
income families utilize and maintain free or low-cost health insurance
coverage through an affiliated citywide outreach campaign offered through
a community collaborative.

A Short-term case management services to stabilize Long Beach seniors in
their homes through linkages to community resources (many free or low-
cost) including delivered meals, in-home assistance, medical
management, and social services.

4. EFFORTS TO CARRY OUT PLANNED ACTIONS
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a. Pursuit of Resources Indicated in the Consolidated Plan

The Cityés Consolidated Plan identified
housing and community development activities. The City pursued and utilized
the following funding sources delineated in the plan:

A Community Development Block Grant (CDBG) Funding
A Emergency Solutions Grant (ESG) Funding
A HOME Investment Partnership Act (HOME) Funding

As detailed in the leveraged fund table on page 34, the City also pursued
other Federal, State, and County grants to assist in achieving the needs
identified in the 2013-2017 Consolidated Plan. Specific funding sources will
be utilized based on the opportunities and constraints of each program. The
table below summarizes additional major sources of funding used to carry out
housing activities in Long Beach in this reporting period.

b. Fair and Impartial Provision of Certifications of Consistency

City of Long Beach granted requests for Certifications of Consistency for HUD
programs in a fair and impartial manner for applications by other entities.

c. Non-Hindrance of Consolidated Plan Implementation

City of Long Beach did not hinder Consolidated Plan implementation by
action of willful inaction, nor did the City of Long Beach undertake actions that
hindered the implementation of the approved Consolidated Plan.

5. FUNDS NOT USED FOR NATIONAL OBJECTIVES

All CDBG-funded programs and activities were designed to meet national
objectives. As a result, all CDBG-funded programs met national objectives and
complied with overall benefit certification.

6. FINANCIAL

Total amount of loans (outstanding and principle balance):
1 HOME i 332 loans totaling over $51,154,03.08
1 CDBG i 139 loans totaling over $2,871,389.42
Accounts written-off or forgiven:
1 CDBG 1 $0.00
1 HOME - $0.00
1 NAP* - $15,925.00
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* Forgivable loans
a. Amount Repaid (By Float-Funded Activity)

No activity was float-funded.
b. Property Sale Income (By Parcel)

There were no parcels acquired or improved with CDBG funds that are for
sale.

7. PRIOR PERIOD ADJUSTMENTS

There were no prior period adjustments where reimbursement was made during
this reporting period for disallowed expenditures made in previous reporting
periods.

8. LUMP SUM AGREEMENTS

No lump sum agreements were executed in the 2015-2016 program yeatr.
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APPENDIX 117 FINANCIAL REPORT

A. CITY OF LONG BEACH FINANCIAL SUMMARY OF CAPER

Unspent But Committed Fund Balance Avail., 10/01/15 $13,349.381
CDBG  |B-14-MC-060522 $3,696,310
Home  |M-12/13/14-MC-060518 $9,576,901
ESG  |S-14-MC-060522 $76,170
Entitlement Grant- 10/01/15 (program year 2015 - 2016) $8,249,673
CDBG  |B-15-MC-060522 $5,641,153
Home  |M-15-MC-060518 $2,099,457
ESG  |S-15-MC-060522 $509,063
Program Income During Reporting Period $1.460.887
CDBG  |B-15-MC-060522 $180,432
Home  |M-15-MC-060518 $1,289,455
ADDI $0
ESG $0

Total Funds Available For Use During

This Reporting Period $23,068,942
Total Expenditure $12.,166,003
CDBG  |B-14/15-MC-060522 $5,885,737
Home  |M-11/12/13/14/15-MC-060518 |  $5,725,033
ADDI $0
ESG  |S-14/15-MC-060522 $555,233
Unspent But Committed Fund Balance $10,903,311
CDBG  |B-14-MC-060522 $3,632,158
Home  |M-11/12/13/14-MC-060518 $7,241,154
ADDI $0
ESG  |S-14-MC-060522 $30,000
20152016 APPENDIX 17 A Financial Report
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B. CDBG TIMELINESS EXPENDITURE CALCULATION

City of Long Beach CDBG Timeliness Expenditure
Calculation

Under a HUD provision a grantee (City of Long Beach) must expend funding in a timely manner. This
is determined by calculating the unspent grant funds 60 days prior to end of grantees program year.
The available amount cannot exceed 150% of the annual grant.

The following calculates the City of Long Beach's timeliness expenditure of funds:

Total Funds Available at the Total Expenditure at Unexpended
Beginning of Grant Year* the End of Grant Year Balance
$9,517,895 $5,885,737 $3,632,158

City of Long Beach's 2015-2016 Grant Year CDBG Grant Entitlement = $5,641,153.00

Unspent Funds =15 $3,632,158 - 064
CDBG Grant Amount $5,641,153

The above test shows that the City is expending grant funds in a timely manner. While HUD's
provision allows a grantee to have a balance of unspent funds up to 150% of the yearly grant, the City
of Long Beach carryover was only 64% of the annual grant.

*Note: This figure is composed of carryover funds from 2014 grant year, 2015-grant year program
income and 2015 grant year entitlement.

20152016 APPENDIX 17 B Financial Report
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C. CDBG PUBLIC SERVICE ACTIVITIES AND CAP CALCULATION
GY 15 Expenditures in IDIS for Public Services Activity # Expenditure
Neighborhood Resource Center 3339 172,960
Neighborhood Leadership Training Program 3338 8,626
Multi Senice Center 3337 50,000
Graffiti Removal Program 3341 225,000
Afterschool & Weekend Recreation 3342 390,000
Mural Beautification Project 3340 10,000
Total $856,585

GY 15
#1|Grant Year 14 Program Income 90,913.21
#2| Grant Year 15 Entitlement 5,641,153.00
#3| Total for Calculation (item 1 plus item 2) 5,732,066.21
Total Available for Public Service Activities
(15% of item 3) $859,810
Total PS Cap $859,810
Unliquidated Obligation at the End of Current Year -
GY 15 Public Senice Expenditure $856,585
Public Senice Percentage 14.94%
20152016 APPENDIX 1- C Financial Report
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D. CDBG ADMINISTRATION/ PLANNING CAP CALCULATION (20%

LIMIT)

GY 15 Expenditure in IDIS for AP Activity # Expenditure

Planning and Administration 3353 566,636.18

Fair Housing Senices 3352 79,023.48

Citizen Participation -
Total $645,659.66

GY 15

Grant Year 15 Program Year Income 180,431.87

Grant Year 15 Program Year Entitlement 5,641,153.00

Total for Calculation 5,821,584.87

Total Available for AP Cost (20%) $1,164,316.97

Total AP CAP 1,164,317

GY 15 AP Expenditure 645,660

Percentage 11.09%)

20152016 APPENDIX 1-D Financial Report
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E. CDBG PROGRAM INCOME RECEIVED

FY 2015-2016 PROGRAM INCOME SUMMARY

Rehabilitation: Homeowner's Rehabilitation Prog
Loan Principal/lnterst Payments
Miscellaneous

Economic Development LoanProgram
Job Creation Loan Princ/Interest Payments
Job Creatioin Miscellaneous
Microenterprise Loan Princ/Interest Payments
Microenterprise Miscellaneous
LB Business Revolving Loan Princ/Inter Payment
LB Business Revolving Miscellaneous

Amount

173,741.37
450.00

Total Rehab 174,191.37

920.10

800.00

4,520.40

Total Econ Dev 6,240.50

Other
Miscellaneous Revenue
Total CDBG Program Income 180,431.87
20152016 APPENDIX 1- E Financial Report
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F. HOME INVESTMENT PARTNERSHIP ACT 1T TOTAL GRANT

HOME Investment Partnership Act - Total Grant

MULTI-FAMILY RESIDENTIAL REHABILITATION 1,543,195.12
CHDO - MULTIFAMILY RESIDENTIAL REHABILITATION 41,863.98
SINGLE-FAMILY RESIDENTIAL REHABILITATION -
TENANT-BASED RENTAL ASSISTANCE 162,584.50
2ND MORTGAGE ASSISTANCE - FIRST TIME HOME BUYERS -
RENTAL HOUSING - NEW CONSTRUCTION/ACQUISITION 3,710,355.55
HOME GRANT ADMINISTRATION 266,660.46
HOME GRANT TOTAL EXPENDITURES 10/1/15TO 9/30/16| 5,724,659.61
20152016 APPENDIX 1- F Financial Report
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HOME FINANCIAL REPORT BY PROJECT
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HOME FINANCIAL REPORT BY PROJECT (continued)
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City of Long Beach

HOME FINANCIAL REPORT BY PROJECT (continued)
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City of Long Beach

G. HOME FINANCIAL REPORT BY PROJECT (continued)

HOME Security Deposits

2015-2016
HOME Investment Partnership Act Grant
SECURITY DEPOSIT
CPS Project

IDIS # Year # Type Borrower Address # of Units Dollars Accomplishment |Status

3354 2015 13 TBA |TBA-VASQUEZ 413 E.5TH ST. #1 1 $ 5,938.00 1 H CP 2/23/2016
3355 2015 13 TBA |TBA-AMADIE 1032 OBISPO AVE #2 1 900.00 1 H CP 2/23/2016
3356 2015 13 TBA |TBA-MARTINEZ 339 DAISY AVE #3 1 1,100.00 1 H CP 2/23/2016
3357 2015 13 TBA |TBA-AVILES 6371 LINDEN AVE #9 1 1,366.50 1 H CP 2/23/2016
3358 2015 13 TBA |TBA-SMITH 235 E BURNETT ST #6 1 925.00 1 H CP 2/23/2016
3359 2015 13 TBA |TBA-WATKINS 500 E POPP ST #39 1 600.00 1 H CP 2/23/2016
3360 2015 13 TBA |TBA-GUILES 215 W 7TH ST #5 1 850.00 1 H CP 2/23/2016
3361 2015 13 TBA |TBA-DUNCAN 425 E 3RD ST#124 1 1,000.00 1 H CP 2/23/2016
3362 2015 13 TBA |TBA-CONNERLY 1912 PASADENA AVE #9 1 3,000.00 1 H CP 2/23/2016
3364 2015 13 TBA |TBA-SAMPLE 1060 LIME AVE #11 1 1,640.00 1 H CP 2/23/2016
3365 2015 13 TBA |TBA-SMITHB 1980 E 68TH ST #F 1 2,750.00 1 H CP 2/23/2016
3366 2015 13 TBA |TBA-THOMAS 1005 E 20TH ST #B 1 1,380.00 1 H CP 2/23/2016
3367 2015 13 TBA |TBA-CORONADO 1022 E17TH ST 1 2,400.00 1 H CP 2/23/2016
3368 2015 13 TBA |TBA-UPSHAW 1632 WALNUT AVE #1 1 1,892.00 1 H CP 2/23/2016
3369 2015 13 TBA | TBA-QUINTANA 1129 DAWSON AVE 1 1,882.00 1 H CP 2/23/2016
3370 2015 13 TBA |TBA-LIGGONS 327 W 6TH ST #206 1 775.00 1 H CP 2/23/2016
3371 2015 13 TBA |TBA-GONZALEZ C 500 E PLEASANT ST #14 1 2,070.00 1 H CP 2/23/2016
3372 2015 13 TBA |TBA-MCMASTER 325 W 3RD ST #510 1 1,001.00 1 H CP 2/23/2016
3373 2015 13 TBA |TBA-GONZALEZ S 425 E 3RD ST #301 1 1,000.00 1 H CP 2/25/2016
3374 2015 13 TBA |TBA-REED 744 CHESTNUT AVE #10 1 875.00 1 H CP 2/25/2016
3375 2015 13 TBA |TBA-WILLIAMS 1413 E 10TH ST 1 950.00 1 H CP 2/25/2016
3376 2015 13 TBA |TBA-JOHNSON 872 MARTIN LUTHER KING JR BLVD 1 1,600.00 1 H CP 02/25/2016
3382 2015 13 TBA |TBA-SANDERS 745 ALAMITOS AVE #203 1 450.00 1 H CP 9/21/2016
3383 2015 13 TBA |TBA-SAM 3559 ELM AVE #4 1 2,500.00 1 H CP 9/26/2016
3384 2015 13 TBA |TBA-ROBINSON 1025 MYRTLE AVE #3 1 2404.00 1 H CP 9/26/2016
3385 2015 13 TBA |TBA-NETH 1424 JUNIPERO AVE 1 1,000.00 1 H CP 9/26/2016
3386 2015 13 TBA |TBA-NASH 1825 CHESTNUT AVE #5 1 1,000.00 1 H CP 9/26/2016
3387 2015 13 TBA |TBA-KEERAN 5050 LINDEN AVE #76 1 995.00 1 H CP 9/26/2016
3388 2015 13 TBA |TBA-JOHNSON O 1900 CHESTNUT AVE #5 1 2,000.00 1 H CP 9/26/2016
3389 2015 13 TBA |TBA-DELANEY 1215 OHIO AVE #1A 1 2,000.00 1 H CP 9/26/2016
3390 2015 13 TBA |TBA-BOWER 1108 1/2E 1ST ST 1 900.00 1 H CP 9/26/2016
3392 2015 13 TBA |TBA-WILSON 1210 E 52ND ST #8 1 2,350.00 1 H CP 9/26/2016
3393 2015 13 TBA |TBA-TRUJILLO 3535 FALCON AVE 1 1,750.00 1 H CP 9/26/2016
3394 2015 13 TBA |TBA-JAMES 4130 E 7TH ST#B 1 1,000.00 1 H CP 9/26/2016
3395 2015 13 TBA |TBA-JOHNSON W 1154 CEDAR AVE #L 1 1,790.00 1 H CP 9/26/2016
3396 2015 13 TBA |TBA-CHENG 1630 CHERRY AVE #4 1 1,000.00 1 H CP 9/26/2016
3397 2015 13 TBA |TBA-HIGHSMITH 1200 GAVIOTA AVE #316 1 3,000.00 1 H CP 9/26/2016
3398 2015 13 TBA |TBA-WASHINGTON E 1775 LOCUST AVE #5 1 2428.00 1 H CP 9/26/2016
3399 2015 13 TBA |TBA-CHAVEZ 1381 TEMPLE AVE #3 1 2,928.00 1 H CP 9/26/2016
3400 2015 13 TBA |TBA-CASEY 5457 PARAMOUNT BLVD. 1 750.00 1 H CP 9/26/2016
3401 2015 13 TBA |TBA-TAYLOR 1632 WALNUT AVE #3 1 1,936.00 1 H CP 11/29/2016
3402 2015 13 TBA |TBA-VEREEN 1128 E 4TH ST #209 1 755.00 1 H CP 09/26/2016
3403 2015 13 TBA |TBA-HOLMES 1703 PARK AVE #3 1 3,400.00 1 H CP 09/26/2016
3404 2015 13 TBA |TBA-JOHNSON 6075 E WARDLOW RD 1 4,000.00 1 H CP 09/26/2016
3405 2015 13 TBA |TBA-LYNK 3531 E WILTON ST #C 1 2,220.00 1 H CP 09/26/2016
3406 2015 13 TBA |TBA-THOMPSON 1632 WALNUT AVE #2 1 1,960.00 1 H CP 09/26/2016
3407 2015 13 TBA |TBA-BREWER 1849 CEDAR AVE #11 1 911.00 1 H CP 09/26/2016
3408 2015 13 TBA |TBA-DIAZ 132 E57TH ST 1 1,500.00 1 H CP 09/26/2016
3409 2015 13 TBA |TBA-GRIBBLE 4339 ELM AVE #1 1 1,540.00 1 H CP 09/26/2016
3410 2015 13 TBA | TBA-JOHNSON D 1717 GUNDRY AVE. 1 1,500.00 1 H CP 09/26/2016
3411 2015 13 TBA |TBA-LAWRENCE 3531 E WILTON ST #A 1 2,222.00 1 H CP 09/26/2016
3412 2015 13 TBA |TBA-MEDLOCK 1161 DAISY AVE #9 1 1,050.00 1 H CP 09/26/2016
3413 2015 13 TBA |TBA-LARK 1721 PARK AVE 1 3,400.00 1 H CP 09/26/2016
3414 2015 13 TBA |TBA-WARREN 1916 PINE AVE #5 1 1,950.00 1 H CP 09/26/2016
3417 2015 13 TBA |TBA-MERCER 825 CHERRY AVE 1 1,000.00 1 H CP 09/26/2016
3418 2015 13 TBA |TBA-SHOUSE 1042 GAVIOTA AVE #1 1 600.00 1 H CP 09/26/2016
3419 2015 13 TBA |TBA-KEVIN 1115 STLOUIS AVE #3 1 1,100.00 1 H CP 09/26/2016
3420 2015 13 TBA |TBA-JONES 636 LIME AVE #6 1 1,025.00 1 H CP 09/26/2016
3421 2015 13 TBA |TBA-GREENE 1470 CHESTNUT AVE #B 1 2,200.00 1 H CP 09/26/2016
3422 2015 13 TBA |TBA-SOTOMAYOR 838 CHERRY AVE #7 1 2,000.00 1 H CP 09/26/2016
3423 2015 13 TBA |TBA-DEL REAL 432 E 20TH ST 1 1,300.00 1 H CP 09/26/2016
3424 2015 13 TBA |TBA-FRAZIER 4900 CLAIR DEL AVE #219 1 1,825.00 1 H CP 09/26/2016
3425 2015 13 TBA |TBA-RIOS 1490 CHESTNUT AVE #2 1 3,394.00 1 H CP 09/26/2016
3426 2015 13 TBA |TBA-MARADIAGA 7228 MARINA PACIFIC DR N 1 3,000.00 1 H CP 09/26/2016
3427 2015 13 TBA |TBA-DUNCAN 425 E 3RD ST #406 1 1,150.00 1 H CP 09/26/2016
3428 2015 13 TBA |TBA-SMITH 571 E 64TH ST #12 1 1,025.00 1 H CP 09/26/2016
3429 2015 13 TBA |TBA-SEWARD 425 E 3RD ST #225 1 1,023.00 1 H CP 09/26/2016
3430 2015 13 TBA |TBA-HAYES 532 CHERRY AVE #B 1 1,200.00 1 H CP 09/26/2016
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G. HOME FINANCIAL REPORT BY PROJECT (continued)
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