City Core Business Meeting

Dora Frietze-Armenta & Gopi Shah
August 26, 2024
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Meeting Agenda

1. Housekeeping
* Translation, live stream and recording

ZOmnein

2. Zone In Overview

e Community Outreach, Timeline and Feedback Economic

Development

3. What that means for your business
* Maps, Non-conformities, parking zoning code SBDC
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4. Economic Development, Courtney Chatterson

5. Small Business Development Center, Brad Pollack
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What is Zone In: City Core?

ZenEIN

The Zoning Code guides the types of uses (such as commercial, residential, or industrial) allowed for
any given piece of property, the required development standards (such as required parking and
building height), and the process for reviewing and approving development projects.

City Core Rezoning

Aims to accommodate housing needs, improve access to desired commercial uses, encourage

pedestrian-friendly design, improve the quality and safety of streets through design and active uses, and
encourage the use of multimodal transportation.

City Core Outcome

An evolving, engaged, and equitable community where existing residents and businesses benefit from
new investment, can remain rooted in their neighborhoods and have their core needs met locally.
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City Core Process

 Community and Stakeholder-Driven Updates: proposals based on
community input and extensive outreach to support complete neighborhoods
that provide daily needs, goods, and services and a range of housing options.

* Encouragement of desired uses:
» Affordable housing, pedestrian safety, mobility options, open space, ground floor community
and commercial spaces
e Capacity-building for Community Leaders: Project activities focused on
reaching marginalized communities and building the capacity of the area’s
residents to identify and advocate for the particular needs of the project area
beyond the Zone In process.
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Zone In: City Core Context

Community Outreach Timeline

» )

February- April 2022 June- August 2022 Sept. - December 2022

« Community surveys « Community led « Walk audit, virtual

» Workshops activities open house,

« 3 Open Houses » Surveys for residents, Leadership

« Advisory Committee developers, Circle Teach-In, and
formed in April 2022 of businesses focused outreach with
~30 organizations. « 3 Open Houses older adults

» Leadership Academy
was created
* Focused groups
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one In: City Core Community Feedbac

Mobility & Parking Anti-Displacement

Policy Matrix

June 2023

Zone In: City Core

» Housing Affordability ZOME
& H ome leSS Ness S Commercial Anti-Displacement Memo
¢ Safe ] C l.ea n Introduction

This memo was developed in response to community concems about small business
= o commercial displacement within the City Core area due to gentrification and rapid growth. It
Communi t les & pipilpmiemactejdigribieli b paeifed st
Displacement Memo and aims to review the City of Long Beach’s commercial policies to give
localized context to examples of potential commercial anti-displacement programs and
strategies that the City may wish to adopt.

Streets Mobility and g i

- Long Beach Policy Context: Discussion of existing Citywide goals, policies, and

strategic planning dogy

« Livable Green Parking Options - e D

H . ti fap i
CO m m U n Ity & VI b ra nt A Community Guide for Planning for the Future of ?ﬁaﬁ*ﬁﬁ%‘

Residential Anti-Displacement Memo

. Neighborhood Public Transit, Parking Thatiall within the. (s
LO C a l B u S I n eS S eS Regulations and Safe Streets Defining Commercial This memo has been produced in response to community feedback regarding concerns of
> % ongoing and potential negative impacts of displacement in the City Core area, received
Ttia) following dafiniions Gii throughout the various phases of the Zone In: City Core rezoning project. Both data and
MAY 2023 contextualze key Iosues Toff community feedback that informed the City's 2021-2029 Housing Element supported concerns
- Direct commercial di around the negative impacts of displacement, and a number of policies and programs in the
no longer able to oper Housing Element are designed to help mitigate this issue. Therefore, this memo is also
harassment, or rising | designed to inform and support the following actions and policies in the 6 Cycle Housing

Indifect commercial Element certified by the State in 2022, including:

longer sustain the bus
displacement. The ina
commercial rents in th
indirect commercial di

+ HE Policy 6.1: Ensure planning pelicies and development regulations follow the principle
of equal access to housing opportunities.
s HE Policy 6.4. Require at minimum the replacement of housing units that are
demolished because of proposed development at the same or greater levels of
— affordability based on deed restrictions or incomes of previcus tenants.
+ HE Policy 6.5 Establish programs and actions to mitigate development impacts on
displacement and gentrification and offer tenant protection,
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Land Use Element PlaceType and Height Limits Map
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NSC-M, Neighborhood Serving Center or
Corridor Moderate Density
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MFR-M, Multiple Family Residential
Moderate Density

MFR-L, Multiple Family Residential Low
Density
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Corresponding Zones
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Proposed Zone Changes—- MU-3-A Rezoning Proposal
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Proposed Zone Changes: RMU-4-A Rezoning Proposal
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Proposed Zone Changes: MFR-L and MFR-M Rezoning Proposals
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What Does This Mean for a Small Business

License Type Permitted Uses

Permitted under 3,000 sq ft in MFR-M, Administrative Use Permit in MFR-L
Barber/Beauty Salon Permitted under 4,500 sq ft in RMU
Permitted under 9,000 sq ft in MU/RMU

Permitted under 3,000 sq ft in MFR-M, Administrative Use Permit in MFR-L
Food Retail Store (with and without alcohol) Permitted under 9,000 sq ft in MU/RMU
Permitted over 9,000 sq ft in MU

Requires an Administrative Use Permit in RMU and MU

Laundromat Not permitted in MFR

Motel Not permitted in any proposed zone

Permitted under 3,000 sq ft in MFR-M, Administrative Use Permit in MFR-L
Permitted in MU/RMU
*Ready to Eat without drive through requires an Administrative Use Permit in RMU,
permitted in MU. Drive throughs not permitted.

Permitted under 3,000 sq ft in MFR-M, Administrative Use Permit in MFR-L
Retail Sales Permitted under 4,500 sq ft in RMU
Permitted under 9,000 sq ft in MU/RMU

CITY OF
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Restaurant (with and without alcohol)
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Non-Conformities

What if the zone impacts my current use?

* Municipal Code 21.27.050: As long as you have a current business
license and do not close up shop for 12 months+ or demolish your
building, you can continue operating

* Municipal Code 21.27.060: If you want to expand your business,
you will be required to apply for the proper permits. If your business
is no longer allowed, you cannot expand.
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Parking (Zoning Code Updates and AB2097)

* Remove Parking Minimums and Regulations
* Allows greater flexibility, more access, and ability for certain businesses to
open
* AB2097

* No parking requirements around Metro A-Line and bus stations along
Anaheim, Pacific Coast Highway, Cherry, and Atlantic
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Thank you
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Dora Frietze-Armenta
Dora.Frietze-Armenta@longbeach.gov
(562) 570-6808

Gopi Shah
Gopi.shah@longbeach.gov
(562) 570-6560
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City of Long Beach Economic Development
Business Support Resources

August 26, 2024
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Business Development Bureau

SMALL BUSINESS
LOANS & GRANTS

COMMUNICATIONS
& MARKETING

BUSINESS
DEVELOPMENT
BUREAU

DATA COLLECTION
& REPORTING

BUSINESS CORRIDOR
REVITALIZATION

BUSINESS
NAVIGATION

BUSINESS
ATTRACTION &
RETENTION
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Small Business Support

Small Business Loans:

Microenterprise Loan Program
*$25,000 to $100,000
*5-10 year term

sInterest: Wall Street Journal prime rate
+ 1.5 percent

Grow Long Beach Fund
*$100,000 to $3 million
*3 10 25 years
sInferest: based on current Wall Street
Journal prime rate + 2.75 percent

Support from Small Business
Development Center at LBCC
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Small Business Support

Small Business support Programs:

 |nclusive Business Navigators:
longbeach.gov/biznavigators

« Visual Improvement Program
Grants:
longbeach.gov/smallbizgrants

« Local rewards program:
ShoplB.org

« Business Insights
Tool: longbeach.gov/businessin

sights
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http://www.longbeach.gov/businessinsights
http://www.longbeach.gov/businessinsights

Workforce Development

Pacific & Gateway

Pacific Gateway Workforce Innovation Network (PGWIN), the City's workforce
development agency connects businesses to the resources they need to find and retain
qualified employees, as well as strengthen their organization. PGWIN serves Long Beach,

Signal Hill, and the Los Angeles Harbor communities.

PGWIN's business services include: QBOR CATS
£y 2N

LONG BEACH

Recruitment and Hiring I{P].
Work Experience Programs WOI' Clce Building Busihess v Caroare
On-the-Job Training Program W

CITY OF

LONGBEACH

Contact BizConnect@pacific-gateway.org



mailto:BizConnect@pacific-gateway.org

Business Support Hotline available
Monday - Friday; 8:00AM — 5:00PM
by phone (562) 570-4BIZ (4249) or
email 4Biz@longbeach.gov

Door to door ouftreach weekly 1o
raise awareness of available services
and resources

Pop-ups held weekly in tfargeted
locations to provide in-person
business support

BizCare can come to you! In-person
appointments scheduled on request

www.longbeach.gov/bizcare

e Economic.nevglopmgnf
L -
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Green Business Program

* The City of Long Beach Green Business Program
conducts outreach to businesses and provides technical
assistance to help businesses improve energy efficiency,

reduce waste, save water, prevent pollution, and CALIFORNIA
increase employee awareness of sustainability. GREEN BUSINESS
* In 2023, we certified 25 businesses NETWORK

LONG BEACH

e 325,316 Ibs. of GHGs

e Equivalent to planting 506 acres of trees
[ Lok Ve AR » 235,809 Ibs. of waste

Long Beach . * Equivalent to 147 garbage trucks worth of diverted waste
I + 1,076,438 gallons of water
, e Equivalent to 25,641 bathtubs of fresh drinking water
e © 324 857 kWh of energy

)P > * Equivalent to powering 45 homes for an entire year

Green Business
= Program reduced:
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Small Business Support

Business Brief Newsletter Business Resource Page

(SB32%  ECONOMIC DEVELOPMENT
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Econom.CCitY of Long Beach

i Find Us Online:
Development et

~_Business Brief 406

Business Resources And Assistance

Expand All Collapse All Contact Economic Development
» BizCare

Yo

7 L
-

Address: 411 W. Ocean Blvd
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New This Issue!

Business Licensing And Permitting

each to Launch Shop Long Beach 3,
- 'ﬂ uly to Encourage Shopping Local expandal | collapse
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Thank you

Courtney Chatterson

Special Projects Officer
Economic Development
Courtney.Chatterson@longbeach.gov
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AMERICAJ(S Hosted by E

CALIFORNIA LONG BEACH

CITY COLLECGE
LOS ANGELES NETWORK

Small
Businesses

Pa22oNns§ pue ‘Mo uels

Long Beach Small Business Development Center

LONGBEACH
COMMUNITY
DEVELOPMENT

CITY OF

LONGBEACH



Thank you!

Brad Pollak
Director, Long Beach SBDC
Email: bpollak@lbcc.edu

Dan Rosenfeld
Business Client Supervisor, Long Beach SBDC
Email: drosenfeld@smallbizla.org

(562) 938-5100
www.longbeachsbdc.org

POWERED BY

BDC ]B SBA
CALIFORN IA LONG BEACH o |—'
LOS ANGELES NETWORK CITY COLLEGE & US. Small Bus

Administi ratlon
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