


A MESSAGE FROM 
THE MAYOR

Dear Long Beach,
On January 10th, 2023, I stood before you to deliver 
my first State of the City address and laid out the 
vision and priorities that would guide my first term 
as Mayor of the incredible City of Long Beach. 
During the address, I outlined the goals of the 
Opportunity Beach Agenda — our collective 
vision for tackling the challenges of a city in 
recovery from a once in a century global 
pandemic, and creating a future where all Long 
Beach residents have access to the resources 
and opportunities that they need to thrive. 
Thanks to the strategic decisions and 
collaborative efforts we have championed 
together, we are in a better position than we 
were just two years ago to take on the challenges 
of the future and build on the incredible 
progress we have seen to date. From expanding 
shelter and housing capacity to address 
homelessness, to improving emergency 
response times and investing in public safety 
services, to accelerating the growth of our local 
economy through the Grow Long Beach 
Initiative — we’ve kept our promises to this city 
and will continue to deliver on them.
The following Mid-Term Impact Report 
highlights our progress over the past two years 
and provides a summary of important 
milestones of what we have been able to achieve 
together for our diverse and vibrant Long Beach 
communities.
This report is not any regular update. It is an 
opportunity for reflection, a mid-term progress 
check to see how far we’ve come together as a 
city, and the things we are most looking forward 
to achieving over the next two years ahead.
The list of shared accomplishments here reflects 
the clear commitments I made to you when I 
stepped forward to serve as Mayor. And as you 
will see in the report, we have delivered 
meaningful progress on every major 
commitment we originally set out to achieve for 
our city.
None of this would be possible without the 
leadership and dedication of our hardworking 
city staff and the collaboration of countless 
neighborhood leaders and community partners. 
I would personally like to thank everyone who 
stepped up to contribute to these efforts along 

the way, including our youth and senior leaders, 
neighborhood leaders, labor leaders, 
environmental and social justice advocates, 
clergy, and business owners. 
While we should feel very proud of the 
significant strides we’ve made, the work does not 
stop here, and we are only getting started. The 
milestones uplifted in this report are a testament 
to what we can continue to achieve when we 
collaborate with purpose and put the needs of 
our community first. Looking ahead, I remain 
committed to addressing the challenges we face 
as a community and building on the impressive 
momentum we’ve created so far.
I thank you for placing your trust in me as your 
Mayor, and I look forward to continuing this 
journey with you as we lay the foundation for a 
better and brighter future for Long Beach where 
every resident has the opportunity to reach their 
highest potential, and where every 
neighborhood is healthy, safe, and thriving. 

With gratitude, 



 

 
Homelessness and 
Ensuring Quality and 
Stable Housing for All  

During the first two years, Mayor Richardson and City Leadership delivered 
on these core commitments in the following aways:  
 

Going "All In" to Address 
Homelessness   
Expand shelter capacity, 
and transitional and 
permanent supportive 
housing opportunities 

In 2024, Long Beach achieved the first reduction in homelessness in nearly a 
decade. This was made possible through a series of strategic investments over the 
last two years to expand the city’s overall capacity to provide shelter, housing, and 
outreach services.  
 
Mayor Richardson kicked off the city’s efforts to take on the homelessness crisis 
facing Long Beach by enacting an emergency declaration that remained in place 
between January 10th, 2023 and February 28, 2024.   
 
During the state of emergency and in the months following in 2024, the City of 
Long Beach: 

●​ Increased outreach services, allowing the city to assist over 6,000 more 
people experiencing homelessness than in previous years (a 61% 
increase)  

●​ Enrolled 3,812 people experiencing homelessness into interim housing 
programs 

●​ Enrolled 1,600 people experiencing homelessness into permanent housing 
programs  

●​ Conducted 2,250 encampment visits, 1,905 of which led to individuals 
accepting services 

●​ Deployed two new Mobile Access Centers to connect more people 
experiencing homelessness to shelter, housing opportunities, and 
life-saving services 

●​ Launched a Housing Voucher Incentive Program and a City Voucher 
Assistance Team to help house low-income tenants with housing vouchers 
by providing leasing bonuses, security deposits, application fees, and 
repairs for landlords who lease up voucher-holding tenants. As a result of 
these efforts, Long Beach became one of the first cities in California to fully 
lease up its Emergency Vouchers to 100% utilization 

●​ Launched the Mayor’s Fund for Homeless Action to raise additional funding 
for non-profit organizations helping meet the direct needs of people 
experiencing homelessness 

●​ Provided $1 million in funding in FY 24 and FY 25 to support the City's 
Right to Counsel program, which protects Long Beach residents from 
eviction and prevents them from falling into homelessness 

●​ Awarded $6.1 million in loans through the Long Beach Community 
Investment Company for a development project that began construction in 
2024 and will provide 105 new one-bedroom affordable housing units for 
unhoused individuals 

 
 
 

https://longbeach.gov/press-releases/long-beach-reports-first-decrease-in-homelessness-since-2017/?_gl=1*89u38j*_ga*MTg5MTMzNDM2MC4xNzI2Mjc0NjE5*_ga_DH0765KYTY*MTczNTg0NDM1Mi4yNDYuMS4xNzM1ODQ1MzAzLjU4LjAuMA..
https://longbeach.gov/press-releases/homelessness-proclaimed-an-emergency-in-long-beach/
https://app.powerbigov.us/view?r=eyJrIjoiOWRhYzUyYWUtZmVlZS00Njg3LTkwODQtYTgwOWNhZWE1NGE5IiwidCI6IjMxM2YxMWMzLTQyNjgtNGY2YS04ZDNiLWM3ZTY1MDE4M2U3OCJ9&pageName=ReportSection1347eb70ddcce3ac5ad0
https://app.powerbigov.us/view?r=eyJrIjoiOWRhYzUyYWUtZmVlZS00Njg3LTkwODQtYTgwOWNhZWE1NGE5IiwidCI6IjMxM2YxMWMzLTQyNjgtNGY2YS04ZDNiLWM3ZTY1MDE4M2U3OCJ9&pageName=ReportSection1347eb70ddcce3ac5ad0
https://app.powerbigov.us/view?r=eyJrIjoiOWRhYzUyYWUtZmVlZS00Njg3LTkwODQtYTgwOWNhZWE1NGE5IiwidCI6IjMxM2YxMWMzLTQyNjgtNGY2YS04ZDNiLWM3ZTY1MDE4M2U3OCJ9&pageName=ReportSection1347eb70ddcce3ac5ad0
https://www.longbeach.gov/press-releases/long-beach-increases-homeless-service-outreach-with-deployment-of-second-mobile-access-center-and-additional-service-locations/
https://longbeach.gov/press-releases/housing-authority-to-provide-program-incentives-for-property-owners-in-long-beach/
https://www.longbeach.gov/press-releases/city-of-long-beach-to-conduct-enhanced-engagement-with-housing-providers-to-boost-participation-in-housing-voucher-programs/#:~:text=The%20Housing%20Authority%20has%20launched%20an%20internal%20call,including%20monetary%20incentives%20for%20homeowners%20and%20other%20resources.
https://www.longbeach.gov/press-releases/city-of-long-beach-to-conduct-enhanced-engagement-with-housing-providers-to-boost-participation-in-housing-voucher-programs/#:~:text=The%20Housing%20Authority%20has%20launched%20an%20internal%20call,including%20monetary%20incentives%20for%20homeowners%20and%20other%20resources.
https://www.longbeach.gov/press-releases/city-announces-donation-campaign-for-mayors-fund-for-homeless-action/
https://longbeach.gov/press-releases/city-of-long-beach-extends-funding-to-support-right-to-counsel-program-for-tenant-evictions/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/city-of-long-beach-extends-funding-to-support-right-to-counsel-program-for-tenant-evictions/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/city-of-long-beach-awards-$6.1-million-in-funding-to---two-developers-for-new-affordable-rental-housing/


 

The City secured millions in new funding to improve and expand shelter, housing, 
and services 

●​ $13 million in one-time funds to support and expand the City’s emergency 
response services to address homelessness  

●​ $5.2 million from the U.S. Department of Housing and Urban Development 
to support the City’s rapid rehousing and permanent housing efforts for 
people experiencing homelessness 

●​ $4 million from the State of California, in partnership with the Office of 
Senator Lena Gonzalez, to improve the service infrastructure of the 
Multi-Service Center 

●​ $5.3 million in State encampment resolution dollars to bolster outreach 
efforts and continue resolving encampments at chronic sites like Billie Jean 
King Library, Lincoln Park, and Harvey Milk Park 
 

The City expanded its citywide shelter unit capacity by 21% by approving 
additional temporary shelter beds and interim units, and identifying new sites for 
safe parking  

●​ Approved a second emergency shelter with 85+ beds at 702 W. Anaheim 
St to expand the capacity of temporary shelter beds that shield people 
experiencing homelessness from inclement weather  

●​ Approved the purchase of the Luxury Inn and a contract with First to Serve 
Ministries to operate a new 78-unit Project Homekey site at the former 
motel 

●​ Opened a new safe overnight parking site to accommodate 50 passenger 
vehicles in an underutilized parking lot on Queens Way and provide a safe, 
dignified environment for people sheltering in vehicles to park while 
receiving health and social services 

●​ Opened a new space to provide people experiencing homelessness and 
living in recreational vehicles (RVs) with sanitation and water-filling 
services, as well as service referrals through the Multi-Service Center 

●​ Began construction on the Youth Shelter & Navigation Center, the City’s 
first-ever permanent shelter facility for youth experiencing homelessness  

 
The City improved evaluation, communication, and transparency around its 
homelessness response efforts 

●​ Launched a new online data dashboard to track, measure, and publicize 
the impact and progress of the City’s ongoing homelessness response 
efforts. The dashboard includes key demographic data as well as data on 
case management and services 

●​ Launched a centralized homelessness emergency response resource page 
to keep residents informed about City services, data, news, and ways to 
get involved in addressing homelessness  

●​ Established a new Long Beach Homelessness Text Alert program to better 
connect unhoused individuals with housing and support services 

●​ Held weekly live-streams through LBTV to provide updates on the City’s 
homelessness response strategies, and scheduled bi-weekly presentations 
at City Council to inform Councilmembers and members of the public about 
the City’s management of the homelessness emergency declaration 
 

https://longbeach.gov/press-releases/long-beach-city-council-approves-allocation-of--$13-million-in-one-time-funds-to-support-homelessness-emergency-response/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/long-beach-to-receive-$5.2-million-in-grants-to-support-rapid-rehousing-and-permanent-housing-opportunities-for-people-experiencing-homelessness/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://sd33.senate.ca.gov/e-alert/resources-victims-mass-violence-utility-assistance-sb-57
https://www.longbeach.gov/press-releases/city-of-long-beach-awarded-$5.3-million-from-state-of-california-in-encampment-resolution-funding-to-address-key-areas-of-need-in-downtown/
https://longbeach.gov/press-releases/city-of-long-beach-to-open-a-temporary-emergency-shelter-with-85-beds-for-people-experiencing-homelessness/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/city-of-long-beach-to-open-a-temporary-emergency-shelter-with-85-beds-for-people-experiencing-homelessness/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
http://longbeach.legistar.com/View.ashx?M=F&ID=11608774&GUID=2251417F-7573-4209-A937-D91AA44FA961
https://longbeach.gov/press-releases/city-opens-additional-safe-overnight-parking-lot-for-people-sheltered-in-automobiles/
https://longbeach.gov/press-releases/city-of-long-beach-to-provide-sanitation-and-water-filling-services-to-people-living-in-recreational-vehicles/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/city-of-long-beach-to-provide-sanitation-and-water-filling-services-to-people-living-in-recreational-vehicles/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://www.longbeach.gov/press-releases/city-of-long-beach-to-begin-construction-for--youth-shelter--navigation-center/
https://longbeach.gov/press-releases/long-beach-launches-new-dashboard-featuring-local-homelessness-data/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://www.longbeach.gov/homelessness
https://longbeach.gov/press-releases/long-beach-launches-text-alert-program-to-connect-people-experiencing-homelessness-to-resources-and-services/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://www.youtube.com/watch?v=7wq5MC9HYdg
https://longbeach.legistar.com/View.ashx?M=F&ID=11904141&GUID=CA288B1B-3EB1-4AA1-95F2-C1F5F0C1D844


 

Conduct area-specific 
strategy meetings in 
high-need areas across 
Long Beach to identify 
opportunities to better 
coordinate the delivery of 
services across the city 

●​ Hosted seven area-specific homelessness strategy community roundtables 
in North Long Beach, Central/West Long Beach, Downtown, Southeast 
Long Beach, East Long Beach, Villages at Cabrillo, and a convening with 
faith leaders that collectively engaged over 80 residents, business owners, 
and community leaders in identifying new partnerships to improve the 
City’s response to homelessness in all impacted areas of the City 

●​ Developed a homelessness community survey to evaluate resident 
knowledge and perceptions about homelessness in Long Beach and gather 
feedback to inform future service delivery efforts 

Participate in regional and 
national leadership and 
policy tables to exchange 
and advance housing and 
homelessness response 
strategies  

●​ Joined the board of the LA County Affordable Housing Solutions Agency 
(LACAHSA), a new regional agency that will coordinate renter support, 
homelessness prevention, and affordable housing production and 
preservation across Los Angeles County. Was elected to serve as chair of 
the board for the 2024-2025 term, a key position that will help drive the 
agency’s strategic plan and 5-year funding plan 

●​ Served as one of the earliest proponents of LA County Measure A, which 
voters approved in November 2024, and will bring in millions in new 
resources to produce more affordable housing in Long Beach and across 
the region, fund renter assistance to prevent more people from falling into 
homelessness, and expand pathways to homeownership through 
downpayment assistance  

●​ Joined the board of the Mayors and CEOs for U.S. Housing Investment, 
and the U.S. Conference of Mayors Community Development and Housing 
Committee to identify and exchange strategies and best practices on 
housing solutions with federal legislative leaders, industry leaders, and 
Mayors across the country 

●​ Hosted Housing California’s 2024 Conference on housing and 
homelessness, welcoming more than 2,100 housing leaders and attendees 
from across the state to discuss and exchange strategies to address 
homelessness 

●​ Convened meetings with the Mayors and City Managers of Lakewood, 
Norwalk, Compton, Bell, Signal Hill, and Whittier through the Gateway 
Cities Council of Governments to discuss regional strategies to address 
homelessness 

●​ Adopted a resolution approving the City of Long Beach’s membership in 
the Gateway Cities Affordable Housing Trust, which will generate new 
funding to preserve and produce affordable housing across the Gateway 
Cities  

Support long-term 
strategic planning to 
advance and sustain 
homelessness response 
efforts 

●​ Established a new Office of Homeless Strategy and Partnerships, designed 
to further the City’s efforts to reduce homelessness in Long Beach through 
strategic planning and implementation of key initiatives and building 
partnerships with external agencies, service providers, and community 
stakeholders   

●​ Engaged residents, business owners, and community stakeholders to 
inform and develop the city’s Homelessness 5-year Strategic Plan update, 
which ​​will continue the City’s efforts to address homelessness and housing 
insecurity in Long Beach 

Increase Affordable 
Housing Production and 

 

https://twitter.com/LongBeachMayor/status/1648162882302115846
https://twitter.com/LongBeachMayor/status/1633240148346540032
https://www.presstelegram.com/2023/03/30/long-beach-mayor-seeks-input-from-faith-leaders-on-response-to-homelessness/
https://www.presstelegram.com/2023/03/30/long-beach-mayor-seeks-input-from-faith-leaders-on-response-to-homelessness/
https://www.longbeach.gov/press-releases/city-seeks-community-input-on-homelessness-in-long-beach/
https://lacahsa.gov
https://lacahsa.gov
https://yesona.la
https://housinginvestment.org/mayors-and-ceos/
https://www.usmayors.org/the-conference/committees-and-task-forces/
https://www.usmayors.org/the-conference/committees-and-task-forces/
https://www.longbeach.gov/press-releases/long-beach-hosts-state-conference-on-affordable-housing-and-homelessness/
https://twitter.com/LongBeachMayor/status/1627034061222072321
http://longbeach.legistar.com/View.ashx?M=F&ID=11698588&GUID=4B8D558A-E3E9-4811-84CC-5CB0F96E6E31
https://www.longbeach.gov/press-releases/city-of-long-beach-establishes-new--office-of-homeless-strategy-and-partnerships/
https://www.longbeach.gov/press-releases/city-of-long-beach-invites-community-to-attend-open-house-for-homelessness-strategic-plan-update/


 

Pathways to 
Homeownership 
Launch the Long Beach 
Housing Promise by 
formalizing partnerships 
around housing production 
with educational 
institutions and industry 
partners 

●​ Approved a motion with unanimous support from City Council recognizing 
the Long Beach Housing Promise and requesting City staff to work with 
local educational institutions including CSU Long Beach, CSU Dominguez 
Hills, Long Beach City College, and Long Beach Unified School District to 
pursue strategic partnerships and cooperation agreements that make 
meaningful investments to support housing production and add to Long 
Beach’s existing housing stock 

●​ The Long Beach Housing Promise was formally launched in November 
2023. CSU Long Beach and Long Beach City College already have 
projects underway to build affordable housing for Long Beach students, 
such as the North Long Beach Higher Education Center 

Achieve the AB 101 
“Pro-Housing” Designation 
for the City of Long Beach 

●​ Approved a resolution authorizing the City to apply for the state’s 
Pro-housing designation 

●​ Long Beach officially achieved this special state designation in July 2023 
based on the City’s housing policies, and is actively pursuing limited state 
housing incentive grants that the City is now eligible for with this 
designation 

Implement innovative 
programs to encourage 
ADU production and ease 
the City’s housing 
pressure   
 

●​ Launched the City’s Pre-Approved Accessory Dwelling Unit Program, 
which is helping to streamline approvals of ADUs by providing property 
owners with pre-approved plans that will save them time and money 

●​ Launched the City’s Backyard Builders Pilot Program, to incentivize 
homeowners to create an affordable rental unit on their property by 
providing them with comprehensive assistance for financing, designing, 
permitting, and constructing new ADUs 

●​ Long Beach has become the per-capita leader in Accessory Dwelling Unit 
approvals in California, with 553 more ADUs approved in 2023 alone 

Launch a new Downtown 
Plan with an emphasis on 
preventing displacement 
and building new 
affordable housing 

●​ Launched a new city website to educate the community about the 
Downtown Plan Update process and kicked-off a series of public forums 
and community engagement meetings with residents and businesses to 
help inform housing production, retail development, pedestrian 
improvements, and other development goals for the Downtown area 

Appoint a Deputy Mayor 
for Housing to shape 
partnerships and 
strategies 

●​ Appointed Connor Lock as the City’s inaugural Deputy Mayor for Housing  

Expand Mental Health 
Support  
Initiate planning 
discussions with LA 
County to advance the 
expansion of more 
localized and accessible 
mental health services 

●​ Convened planning discussions with Supervisor Janice Hahn and LA 
County Chief Executive Officer Fesia Davenport to highlight resources and 
infrastructure needs where the county can support the City of Long Beach 
in expanding local mental health service delivery 

●​ Launched a new Community Crisis Response team in July of 2023, a 
five-person team that responds to calls-for-service to provide mental health 
support, health education, and resource navigation for community 
members in need 

http://longbeach.legistar.com/View.ashx?M=F&ID=11814362&GUID=ECC09800-A903-4021-97FD-E283066876AE
https://www.longbeach.gov/mayor/press-releases/mayor-richardson-and-educational-partners-kick-off-the-long-beach-housing-promise/
https://lbpost.com/news/new-education-center-from-lbcc-gives-residents-access-to-free-classes-in-north-long-beach/
http://longbeach.legistar.com/View.ashx?M=F&ID=11698586&GUID=B2BB1334-F629-4103-BC84-89BD4EF37D49
https://www.longbeach.gov/press-releases/city-of-long-beach-earns-special-housing-designation-from-state-agency/
https://longbeach.primegov.com/portal/item/55329
https://longbeach.gov/lbds/building/lbpaadu/
https://www.longbeach.gov/press-releases/city-of-long-beach-launches-backyard-builders-pilot-program/
https://www.longbeach.gov/lbds/planning/advance/downtown-plan/
https://www.longbeach.gov/press-releases/city-launches-downtown-planning-initiative/
https://www.longbeach.gov/press-releases/city-launches-downtown-planning-initiative/
https://www.longbeach.gov/mayor/meet-the-team/
https://www.instagram.com/p/CoyNexYJq2w/
https://longbeach.gov/press-releases/city-of-long-beach-launches-community-crisis-response-team/


 

●​ Supported the development of a new Community Care Campus at the 
former Community Hospital site, which had been at risk of shuttering. 
Today, this comprehensive healthcare campus stands strong and has 
opened designated sobering beds, recuperative care beds, housing 
navigation services, and soon a pharmacy and urgent care  

●​ Extended the availability of mental health therapy programming for people 
staying in congregate or non-congregate shelters in Long Beach beyond 
business hours to include weekday evenings 

●​ Hosted mental health resource fairs in partnership with LA County as a part 
of the city’s ongoing Mental Health Matters Awareness Campaign   

Conduct a comprehensive 
needs assessment of 
mental health services 
and programs in Long 
Beach 

●​ The Long Beach Department of Health and Human Services completed 
and published a holistic needs assessment of mental health services and 
opportunities for service expansion in May 2023, which highlights the need 
for step-down beds connected to hospital systems, recuperative care beds, 
and additional substance use supports 

Identify and plan for new 
revenue streams to 
support the expansion of 
local mental health 
services 

●​ Advocated alongside a bipartisan coalition of Mayors from California’s 13 
most populous cities, collectively representing nearly 11 million California 
residents, urging Governor Newsom to advance needed reforms to the CA 
Mental Health Services Act that would generate millions in state funding for 
cities and counties to provide new housing and behavioral health services 
for people experiencing mental illness and substance use disorders  

●​ These efforts resulted in California Proposition 1 being placed on the ballot 
in March 2024, which was ultimately approved by voters. Long Beach can 
now leverage these new statewide resources to broaden our local mental 
health response, and is currently applying for more than $50 million of 
these funds to address the most challenging cases of homelessness by 
making treatment options more accessible.  

Building an Economy 
Where Everyone Thrives  

 

Launch the Grow Long 
Beach Initiative 

 

Develop a plan to identify 
new and sustainable 
revenue sources that will 
maintain and expand the 
level of services provided 
by the city 

●​ Approved a motion with unanimous support from City Council to launch the 
Grow Long Beach Initiative 

●​ This multi-pronged economic development strategy aims to develop 
targeted policies and benchmarks to support the recruitment, growth, 
retention, and success of the City’s leading growth sectors, and identify 
alternative revenue-generating strategies to offset projected reductions in 
oil revenues and its associated impacts over the next decade 

Create a standard of 
“ease, speed, and 
predictability” when doing 
business in our city  

●​ Launched the city’s Long Beach Build’s platform, which provides online and 
in-person concierge-level support for the processing of all licenses, 
permits, projects, and building code updates  

●​ Establishing a new Signature Projects Division in Community Development 
as a part of the FY 25 City Budget to streamline priority projects such as 
the redevelopment of the Long Beach Convention Center to ensure that the 
city’s major development projects are getting the support they need to be 
completed in time for the 2028 Olympics 

●​ Establishing a new Revenue Innovation, Strategy, and Enhancement 

https://lbpost.com/news/community-hospital-site-to-offer-recuperative-care-sobering-beds-and-eventually-senior-housing/
https://www.longbeach.gov/press-releases/city-of-long-beach-awarded-$5.3-million-from-state-of-california-in-encampment-resolution-funding-to-address-key-areas-of-need-in-downtown/
https://www.longbeach.gov/press-releases/long-beach-to-host-healing-through-community-resource-fair/
https://longbeach.legistar.com/View.ashx?M=F&ID=11919664&GUID=5911DC61-1CFA-48FA-B3BB-849B28FBA2B2
https://www.gov.ca.gov/2023/03/19/governor-newsom-proposes-modernization-of-californias-behavioral-health-system-and-more-mental-health-housing/
https://www.gov.ca.gov/2023/03/19/governor-newsom-proposes-modernization-of-californias-behavioral-health-system-and-more-mental-health-housing/
https://lao.ca.gov/BallotAnalysis/Proposition?number=1&year=2024
http://longbeach.legistar.com/View.ashx?M=F&ID=11693994&GUID=E6B88BDA-D697-4287-9761-F71CC65E64A5
https://lbbusinessjournal.com/news/grow-long-beach-initiative-calls-on-city-to-examine-growth-strategies-reduce-reliance-on-oil-revenue
https://www.longbeach.gov/press-releases/city-of-long-beach-launches-virtual-service-for-general-building-project-information/
https://www.longbeach.gov/press-releases/long-beach-city-council-adopts-fiscal-year-2025-budget/


 

Division (RISE) in Economic Development as a part of the FY 25 City 
Budget to better leverage public assets, pursue new revenue opportunities, 
and ensure the best possible visitor experience so that our city can 
continue to draw more visitors, businesses, and economic activity 

Engage industry leaders 
to continue attracting 
aerospace, transportation, 
technology, and other key 
growth industries  

●​ Convened 6 industry-specific roundtable meetings that engaged 115+ 
executives and senior managers across Long Beach’s 5 leading growth 
sectors (Aerospace and Aviation, Ports, Logistics, and Supply Chain, 
Tourism and Hospitality, Healthcare and Hospitals, and Education) to 
identify strategies to better support the recruitment, retention, and success 
of these critical sectors 

●​ Continued to engage representatives from each of these sectors through 
the city’s annual Grow Long Beach convenings 

●​ Recruited several major companies to establish brick and mortar facilities 
in Long Beach including Ford Motor Company, Vast Space, Ampaire, 
ExLabs, Mayman Aerospace, among others, bringing thousands of new 
high-paying and family-supporting jobs to the city 

●​ Secured funding to broaden the city’s collaboration with the Long Beach 
Economic Partnership to promote and attract emerging industries, tech 
start-ups, and private capital investment to Long Beach 

Invest in the city’s public 
infrastructure to fuel the 
local economy 

●​ Announced the city’s new “Elevate 28” Capital Improvements Plan, which 
will invest in major infrastructure improvements throughout the city over the 
next 5 years in preparation for the 2028 Olympics. The City will be making 
significant capital investments to enhance our bridges, freeways, parks, 
cultural landmarks, and other public infrastructure as we gear up to host 
these historic events 

●​ Launched an Elevate ‘28 public website to provide regular updates on the 
City’s transformative infrastructure initiatives across over 180 unique 
projects  

Establish partnerships to 
recruit and support 100 
new and diverse startups 
in key growth sectors 

●​ Established the Launch Beach Strategic Growth Fund with an initial $25 
million investment from the Sunstone Community Fund to support 100 new 
local start-up companies, and secured partnership agreements with seven 
local economic development entities including the Long Beach Economic 
Partnership, the Long Beach Accelerator, the Long Beach Center for 
Economic Inclusion, Imprint Venture Labs, and the CSU Institute for 
Innovation and Entrepreneurship 

Appoint a Deputy Mayor 
for Economic 
Development 

●​ Appointed Lucius Martin as the City’s inaugural Deputy Mayor for 
Economic Development  

Support Small Businesses 
and Diverse 
Entrepreneurs 

 

Establish and expand 
financial support and 
technical assistance 
programs for local 
businesses and aspiring 
entrepreneurs  

●​ Continued support for Business Improvement Districts (BIDs) grant awards 
in FY 24 and FY 25 to support sidewalk activations, special events, 
environmental streetscape enhancements, and clean and safe initiatives 

●​ Secured funding to support the development of a new Business 
Improvement District on Santa Fe Avenue to support economic 
development opportunities in West Long Beach  
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●​ Provided ongoing grant funds through the Visual Improvement Grants 
program in FY 24 and FY 25 to support local businesses impacted by crime 
and vandalism by helping fund storefront repairs, boarding costs, insurance 
deductibles, and other business operating expenses 

●​ Launched the Level Up LB: Extreme Small Business Makeover Program to 
provide cohorts of small and diverse businesses with micro-grants and 
intensive support including coaching on topics like planning, marketing, 
financing, and earning city contracts 

●​ Launched the Inclusive Business Navigator Microgrant Program to support 
startups and micro-entrepreneurs with access to small amounts of capital 
to launch or grow their business 

●​ Announced $1 million in federally supported grant funds to assist storefront 
businesses located along business corridors in high-need neighborhoods 
and poverty zones with exterior commercial facade improvements including 
painting, awnings, and signage 

●​ Launched the Vacancy to Vibrancy Real Estate Map, an interactive 
mapping tool to support entrepreneurs and prospective business owners in 
accessing data on real estate available for lease or purchase to help them 
find the most suitable space for their business needs  

●​ Continued support for the Bizcare program to provide ongoing outreach to 
businesses to help them access these programs and other city services 

●​ Due to these investments, Long Beach was recognized as the Most 
Business Friendly City in LA County by the Los Angeles Economic 
Development Corporation   

Establish a formal Legacy 
Business Program 

●​ Approved a motion with unanimous support from City Council to establish 
an official City of Long Beach Legacy Business Registry, a designation 
certification process, and an associated system of services to recognize 
and support historic Long Beach businesses 

●​ Launched the new Legacy Business Program in October 2024  to 
recognize and champion long-standing establishments in the city  

Expand opportunities for 
local businesses through 
city procurement and 
contracting, with a focus 
on ensuring greater 
access for business 
owners of color, women, 
and LGBTQ+ communities 

●​ Approved a motion to expand local preferences for small business contract 
opportunities with the City of Long Beach and develop guidance for City 
staff to promote and prioritize the use of local vendors for purchases under 
$25,000 and for Requests for Proposals 

●​ Successfully expanded the city’s Local Preference Program in October 
2024, which provides preference for local vendors on all procurement 
methods that are used to purchase goods and services by the City and is 
designed to increase opportunities for Long Beach businesses  

●​ Established an Inclusive Procurement Business Liaison staff position to 
provide targeted outreach and support for local women, LGBTQ+, and 
minority-owned businesses and vendors seeking to pursue city contract 
opportunities  

Build Robust Pathways to 
Opportunity to Ensure an 
Economy that Works for 
All  

 

Establish local resident job 
preferences to expand 
opportunities for 

●​ Placed Measure JB - the Long Beach Jobs Promise - on the November 
2024 general election ballot, which was ultimately approved by voters with 
an overwhelming margin 
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employment with the city, 
and reduce the time it 
takes to fill vacancies in 
city departments by 
modernizing the city’s 
hiring and civil service 
processes  
 

●​ The city charter amendment will modernize and speed up the city’s hiring 
process to ensure Long Beach continues to have a qualified workforce 
ready to respond to residents’ needs 

●​ The measure will consolidate the existing Civil Service and Human 
Resources Departments into one unified hiring department to manage all 
hiring processes in one place, and reduce the time it takes to fill vacant 
positions, putting Long Beach on track to become one of the first major 
cities in California to achieve 90-day hiring 

●​ It will also implement one of the most robust local job preference programs 
for local students and residents that the country has seen, helping create a 
pipeline of diverse workers who come from local schools, universities, and 
apprenticeship programs, while providing local residents access to 
good-paying public-sector union jobs that offer healthcare benefits, a 
secure retirement, and long-term economic stability 

Expand inclusive 
workforce development 
strategies that provide 
training and pathways to 
careers for those 
experiencing barriers to 
employment 

●​ Partnered with the Long Beach Coalition for Safety and Justice to develop 
new public education efforts focused on reducing undue barriers to 
employment for individuals with prior convictions, and worked with the 
Human Resource department to incorporate CA Fair Chance Act 
compliance statements in job applications and advertisements for 
employment opportunities with the City of Long Beach 

●​ Revised medical examination and drug screening protocols by ending the 
practice of testing the majority of new non public safety City employees for 
cannabis 

●​ Modernizing and restructuring the Long Beach Workforce Innovation 
Network (LBWIN) - the city’s workforce development board - to better align 
the agency’s leadership structure, mission, and programs with the city’s 
Grow LongBeach Initiative, and connect more local residents to 
employment opportunities in Long Beach’s growth industries 

●​ Announced a historic 10-year Project Labor Agreement at the Port of Long 
Beach that will create greater demand for pipeline programs that will help 
connect LBUSD students to well-paying union jobs 

Provide financial relief for 
high-need residents facing 
economic uncertainty   

●​ Created a $1.5 million gas price spike relief program for seniors and 
low-income residential gas customers in response to record-high natural 
gas prices in early 2023 

●​ Partnering with the Fund for Guaranteed Income and United Way of Los 
Angeles to develop the Long Beach Housing Pledge - a groundbreaking 
pilot program that will extend the city’s commitment to guaranteed income, 
utilize direct cash payments to improve the Housing Choice Voucher 
program, and reduce the length of time it takes to find an apartment so that 
low- income families and renters have access to higher quality housing 
options 

Affirm Long Beach’s 
commitment  to 
gender-pay equity 

●​ Signed First Partner Jennifer Siebel Newson’s CA Equal Pay Pledge, 
becoming one of the first cities in the state to commit to ensuring gender 
pay equity within city jobs 

Boost Arts, Culture, and 
Tourism As Economic 
Drivers 

 

Invest in Long Beach’s ●​ Fully reopened the Queen Mary in 2023, expanding the operation’s 
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arts and culture sector and 
entertainment venues to 
grow the local tourism 
economy 

attractions, increasing visitorship, and significantly improving the historic 
landmark's financial outlook  

●​ Announced the planned development of a signature public amphitheater 
adjacent to the Queen Mary at the 2023 Grow Long Beach event, to 
position Long Beach as a destination for national and international music. 
The City is in the process of identifying an operator to manage the 
amphitheater, which is scheduled to open in summer 2025 

●​ Invested in new seating and other major planned improvements at the 
Long Beach Arena 

●​ Secured funding for the development of an Entertainment Strategic Plan to 
help better coordinate opportunities to attract more business and economic 
activity related to entertainment, music, and the performing arts 

●​ Developing an expanded Percent for the Arts program to fund public art 
installations and support for live musicians and artists to activate the city’s 
growing entertainment corridors 

Engage community 
stakeholders in preparing 
to host the 2028 Olympic 
and Paralympic Games  

●​ Placed Measure RW on the March 2024 ballot, which was approved by 
voters to raise wages for hospitality workers in Long Beach so that working 
families contributing to local tourism growth benefit from this success  

●​ Establishing four Olympics Community Advisory Committees in 2025 
charged with engaging key stakeholder groups that will focus on uplifting 
Arts and Culture, Small Businesses, Workforce and Economic Inclusion, 
and Youth Sports 

●​ Establishing a Long Beach Olympics Legacy Foundation in 2025, in 
partnership with several local anchor foundations, that will operate as an 
endowment to help support the planning and hosting of the games and 
future youth opportunities 

Secure funding to support 
site development for 
Latino, African American, 
Cambodian, and LGBTQ+ 
cultural centers 

●​ Approved a motion to study the feasibility of creating a Long Beach Cultural 
Vision Plan to serve as a guide for ongoing investments in the city’s diverse 
communities 

●​ Secured funding through the Elevate ‘28 Capital Improvement Plan to 
support the planning and development of various cultural center initiatives 
throughout Long Beach 

●​ Adopted a Cambodian American Cultural Center Vision and Feasibility 
Plan in May 2023 to establish a Cambodian American Cultural Center in 
Long Beach 

Creating Safe and 
Healthy Communities 

 

Protect and Improve Vital 
Public Safety Services  

 

Increase the staffing 
capacity of firefighters and 
police officers by recruiting 
and retaining a diverse 
workforce to improve 
emergency response 
times and meet the 
community’s needs 

●​ Created one of the most robust hiring incentives in the State of California to 
recruit and hire more officers from our local community, which helps new 
officers cover portions of their childcare and buy a home through 
down-payment assistance  

●​ Completed three back-to-back Police academies, resulting in the addition 
of 100 new deployable officers in 2024, providing LBPD with the additional 
capacity needed to keep residents and neighborhoods safe    

●​ Opening the new Long Beach Police Academy training center in 2025, a 
state-of-the-art campus to help train and prepare larger classes of recruits 
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●​ Announced the expansion of the Long Beach Police Department’s Quality 
of Life Team, which has increased the number of full-time officers who help 
connect unhoused residents to services  

●​ Investing in critical fire safety measures, including fire station 
enhancements and improving ambulance response times through the 
continuation of a Fire peak staff load reserve program, which enables the 
Fire Department to bring on additional staff during periods of high call 
volume 

Develop plans for 
improving public safety 
through neighborhood 
violence prevention and 
community empowerment 
initiatives  

●​ Established the Roadmap to Downtown Recovery Plan, to develop an 
enhanced focus on Downtown Long Beach that pursues additional 
strategies and public safety approaches for individuals experiencing 
homelessness, as well as strategies to support businesses 

●​ Developed and launched the S.T.R.O.N.G. Beach (Standing Together to 
Reach Our Next Generation) plan to expand summer youth opportunities, 
violence prevention and suppression strategies, and community 
engagement and activation to support Long Beach youth 

●​ Continued the City’s successful gun buyback program to combat the 
number of guns on our streets, and hosted a Leaders of Violence 
Prevention Community Symposium addressing violence prevention efforts, 
best practices, and challenges 

Implement the 
voter-approved Office of 
Police Oversight and the 
Police Oversight 
Commission  

●​ Approved a resolution to establish the Office of Police Oversight, and the 
Director of Police Oversight position 

●​ Onboarded the city’s inaugural Director of Police Oversight and members 
of the new 7-member Police Oversight Commission 

Improve Neighborhood 
Quality of Life and 
Empower Long Beach 
Residents 

 

Enhance core city 
services to keep 
neighborhoods clean and 
healthy, and maintain 
streets and sidewalks   

●​ Placed Measure LB - the Fair Share for Long Beach’s Future - on the 
November 2024 general election ballot, which was overwhelmingly 
approved by voters with 82% of the vote 

●​ This measure closes a loophole by eliminating a utility tax exemption that 
two local power plants operating in Long Beach had benefited from for over 
30 years, and is positioned to generate up to $15 million a year in new 
public funding to protect services for parks, streets, and beaches 

●​ Boosted hiring in the city’s refuse division, to proactively address staffing 
vacancies that contributed to refuse collection service delays, and achieved 
100% staffing in the refuse division 

●​ Expanded an in-house concrete and crack slurry seal maintenance 
program, to accelerate concrete work production, and address the backlog 
of needed street repairs, which contributed to a record number of 66,045 
potholes fixed across the city over the last two years 

●​ Launched a Citywide Community Spring Cleaning Initiative that engaged 
neighborhood leaders in cleaning and beautifying the city 

Support, engage, and 
empower neighborhood 
groups and community 

●​ The Mayor’s Office hosted two Neighborhood Empowerment Summits, 
convening community leaders from over 100 neighborhood associations to 
provide information about city resources and identify opportunities for 
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leaders ongoing partnerships to address the unique issues facing Long Beach 
neighborhoods 

●​ Launched a grant program to help fund summer block parties and clean-up 
efforts led by neighborhood associations and community groups 

●​ Approved a resolution amending the use of federal CDBG grant funding to 
allocate an additional $150,000 for a Neighborhood Grant Program 
specifically focused on providing assistance to neighborhood associations 
and local non-profit agencies serving residents in low-income areas 

Empower City 
Commissioners to better 
represent the needs of 
residents and 
neighborhoods 

●​ Approved a motion to create training opportunities for newly appointed 
commissioners focused on the City’s 2030 Strategic Vision, ethics 
standards, and the City’s Equity Toolkit so that city commissions can foster 
a safer and more welcoming environment that honors the diverse needs 
and experiences of all Long Beach residents 

●​ Convened the current chairs of all City Commissions to develop a unified 
vision for how commissions can help uplift the voices and experiences of 
Long Beach neighborhoods, especially among communities that remain 
underrepresented in policy-making    

Protect and Support 
Immigrant and LGBTQ+ 
Communities 

 

Advance policies and 
programs to meet the 
economic and social 
needs of Long Beach’s 
diverse immigrant 
communities  
 

●​ Strengthened the Long Beach Values Act, which limits local cooperation 
with federal immigration enforcement activities to encourage all Long 
Beach residents, regardless of immigration status, to engage with law 
enforcement and community services without fear   

●​ Continued and expanded funding support for the Long Beach Justice Fund 
in FY 24 and FY 25 to provide immigrant residents at risk of deportation 
access to legal representation and due process 

●​ Launched the Long Beach Economic Liberation Project in partnership with 
ORALE and the James Irvine Foundation to support immigrant 
entrepreneurs with their business plans, obtaining their licenses, and 
developing administrative skills 

●​ Approved an ordinance reforming the City’s commission appointments 
process to remove institutional barriers preventing immigrants, seniors, and 
individuals on fixed income from being able to serve on commissions 

●​ Rolled out a process through the Department of Health’s Health Access 
Program for supporting newly eligible undocumented residents in enrolling 
for expanded state Medi-Cal benefits  

●​ City leadership introduced policy proposals to address wage theft in the 
construction industry and secured state funding for wage theft enforcement 
through the City Prosecutor’s office to expand investigation and 
prosecution activities that protect low-income and immigrant workers 

Support the needs and 
well-being of Long 
Beach’s vibrant LGBTQ+ 
community  

●​ Achieved a perfect score in 2023 and 2024 on the Human Rights 
Campaign Municipal Equality Index for the city’s demonstrated commitment 
to advancing policies and programs that uplift the LGBTQ+ community  

●​ Adopted a resolution making permanent the celebration of raising the 
Progress Pride Flag at Long Beach Civic Center Plaza in recognition of 
Pride Month 

●​ Adopted a resolution recognizing Transgender Day of Remembrance and 
making permanent the celebration of raising the Transgender Flag at Long 

https://longbeach.gov/globalassets/finance/media-library/documents/city-budget-and-finances/budget/budget-documents/fy-24-proposed-budget/mayor-s-recommendations-f5?_gl=1*ps5v8d*_ga*MTg5MTMzNDM2MC4xNzI2Mjc0NjE5*_ga_DH0765KYTY*MTczNjYyNDk4OS4yNjkuMS4xNzM2NjI1MDA0LjQ1LjAuMA..
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http://longbeach.legistar.com/View.ashx?M=F&ID=11756750&GUID=2D98BBC1-E656-40B5-9D72-23FDFEDB2FEC
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https://www.longbeach.gov/health/services/directory/medi-cal/
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https://lbpost.com/news/long-beach-is-getting-an-infusion-of-cash-to-go-after-employers-stealing-from-workers/
https://www.longbeach.gov/press-releases/city-of-long-beach-earns-perfect-score-plus-bonus-points-in-nationwide-lgbtq-municipal-equality-index/
https://www.longbeach.gov/press-releases/city-of-long-beach-earns-perfect-score-plus-bonus-points-in-nationwide-lgbtq-municipal-equality-index/
https://longbeach.legistar.com/View.ashx?M=F&ID=12123438&GUID=484ED380-677A-4ECA-ABD4-0A769B669584
https://www.longbeach.gov/press-releases/long-beach-officials-conduct-flag-raising-ceremony-for-the-lgbtq-progress-pride-flag/
https://www.longbeach.gov/press-releases/long-beach-officials-conduct-flag-raising-ceremony-for-the-lgbtq-progress-pride-flag/
https://longbeach.primegov.com/portal/viewer?id=81522&type=2


 

Beach Civic Center Plaza in recognition of Transgender Awareness Month 
●​ Introduced a policy proposal to develop guidelines for the collection and 

reporting of Sexual Orientation and Gender Identity (SOGI) data by City 
departments to better understand and improve the well-being of LGBTQ+ 
residents 

●​ Developed and published a Strategic Improvement Plan for the new 
LGBTQ+ Cultural District outlining improvements along the Broadway 
corridor that benefit residents and businesses, and honor the cultural and 
historical significance of the LGBTQ+ community in Long Beach 

Expanding 
Opportunities for Youth 
to Succeed 

 

Boost Career Pathways 
for Youth and Young 
Adults 
 

 

Develop a public service 
fellowship program in 
partnership with local 
educational institutions to 
create stronger pathways 
to city employment for 
Long Beach’s students 
 

●​ Partnered with the Long Beach Workforce Innovation Network and the 
state’s California Volunteers program to launch the Long Beach Public 
Service Corps (LBPSC) Fellowship program, a paid fellowship program 
that provides local college students and recent graduates with meaningful 
work experience in Long Beach city government 

●​ Successfully hosted two inaugural classes of 50 LBPSC Fellows each in 
2023 and 2024, who gained meaningful work experience in over 10 city 
departments 

●​ Many graduates of the program have secured full-time and part-time city 
employment, gone on to pursue graduate studies, and are all now eligible 
to receive a local job preference for city employment under the Long Beach 
Job’s Promise (Measure JB) 

Expand workforce 
opportunities for youth 
throughout the city 

●​ Opened the city’s new Future LB Youth Employment Center in 2023, which 
provides free services and resources in workforce readiness, including 
on-the-job training, paid internships, career exploration resources, intensive 
case management, and connections to employment opportunities, among 
other resources 

●​ Launched the city’s first-ever Space Beach Camp for Young Adults to 
empower opportunity youth to pursue futures in space-related STEM 
education and workforce 

●​ Launched a Futures First Initiative, which offers holistic life skills, 
stabilization, and career navigation services for youth ages 16 to 24 who 
are not working or in school 

Invest in Youth 
Development, Leadership, 
and Well-Being 

 

Support the expansion of 
youth-led programs and 
funding opportunities to 
meet the diverse needs of 
young people 

●​ Nearly doubled the amount of city funding to support the Youth Power 
Participatory Budgeting program, a participatory budgeting process where 
youth vote on how to spend public dollars on youth projects 

●​ Secured a Bloomberg Philanthropies Youth Climate Action Fund grant to 
fund micro-grants to support youth-led projects that advance climate 
solutions and further the City’s climate action goals such as reforestation 

https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2024/september-18--2024---status-update---improving-lgbtq-health-and-wellbeing-
https://www.longbeach.gov/press-releases/city-of-long-beach-announces-strategic-improvement-plan-for-the-new-lgbtq-cultural-district/
https://www.californiavolunteers.ca.gov
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https://www.longbeach.gov/press-releases/long-beach-to-celebrate-grand-opening-of-future-lb-youth-employment-center/
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https://www.longbeach.gov/press-releases/office-of-youth-development-announces-third-year-of-youth-power-pb-participatory-budgeting-long-beach/
https://www.longbeach.gov/press-releases/office-of-youth-development-announces-third-year-of-youth-power-pb-participatory-budgeting-long-beach/
https://www.longbeach.gov/press-releases/city-of-long-beach-announces-awardees-for-climatelb-youth-climate-action-fund-microgrant-program/


 

and tree-planting projects, climate education efforts, climate ambassador 
programs, and public art and awareness campaigns  

Support the holistic health, 
safety, and well-being of 
at-risk and opportunity 
youth  

●​ Began construction for the Youth Shelter & Navigation Center, the City’s 
first-ever permanent shelter facility for youth experiencing homelessness, 
that will offer temporary shelter and supportive services for youth ages 18 
to 24 including mental health and workforce supports 

●​ Continued to invest millions in resources for safe and engaging programs 
for youth all summer long, including the launch of the S.T.R.O.N.G. Beach 
initiative in 2024 focused on expanding youth violence prevention efforts 
like the Safe Passage program 

●​ Launched the Long Beach Housing Promise program to expand affordable 
housing opportunities for local college and university students 

Affirm citywide youth 
leadership and 
engagement opportunities 

●​ Hosted Youth Advocacy Day in 2023 and the inaugural Youth Day in the 
LBC in 2024 bringing together youth ages 13 to 26 from all across the city 
to empower them to connect around youth advocacy and youth resources 

●​ Hosted the first-ever Youth State of the City Address, delivered by youth 
leader Maleka Lassiter, at the 2024 State of the City to highlight citywide 
accomplishments and successes from a youth perspective 

●​ Launched the inaugural Youth Poet Laureate Program, in partnership with 
the Arts Council for Long Beach, providing Long Beach youth with a 
platform that promotes literacy and creativity, while inspiring people of all 
ages across the city 

Improve access to early 
care and childhood 
education programs that 
promote family stability 
and workforce 
participation 

●​ Secured funding to help support the early care and education sector, 
broaden access to quality childcare through tuition assistance, provide 
targeted outreach and enrollment support in partnership with LBWIN to 
reduce barriers for mothers and families seeking to reenter the workforce, 
and partner with the Mayor’s Fund and the Chamber of Commerce to 
encourage private companies to establish childcare tuition accounts as a 
workforce incentive 

Supporting a More 
Sustainable and 
Resilient City 

 

Advance Citywide 
Environmental Health and 
Climate Action Goals 

 

Facilitate an equitable and 
sustainable transition 
away from local oil 
production activities 

●​ Announced steps the city’s Financial Management Department has begun 
to take to make the city’s general fund fully independent from oil revenues 
as a structural funding source for services by 2030 at the 2024 State of the 
City 

●​ Co-authored and advocated to pass California Senate Bill 1425 in 
partnership with Senator Lena Gonzalez, which increases the state’s oil 
abandonment savings and will allow Long Beach to successfully 
decommission and remediate local oil operations in the future 

●​ Continued to pursue innovative revenue growth measures through the 
Grow Long Beach Initiative, and key local ballot measures like LA County 
Measure A and Long Beach  Measure LB to reduce the city’s reliance on 
oil dollars to fund critical services like public safety, youth development, 
and sustainability programs 

https://www.longbeach.gov/press-releases/city-of-long-beach-to-begin-construction-for--youth-shelter--navigation-center/
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Prioritize investments in 
neighborhoods most 
burdened by poor air 
quality and environmental 
health challenges 

●​ Launched the Westside Promise Initiative in 2023 – a 10-year community 
investment strategy aiming to increase economic development, public 
health, and climate mitigation efforts in West Long Beach, to ensure that 
families living on the Westside have an opportunity to achieve their highest 
and fullest potential 

●​ Dedicated significant capital improvement dollars through the Elevate 28 
Plan and other city budget resources to expand green space and small 
business supports, and improve aging infrastructure in the neighborhood 

●​ In the initiative’s first year, the city launched a website to provide 
comprehensive progress updates, outlined 10 commitments to support and 
revitalize the Westside over the next decade, secured a Bloomberg Youth 
Climate Action Fund grant of $100k to provide grants for youth-led climate 
and sustainability projects, secured a Love Your Block Grant, to support 
civic engagement and leadership development efforts in West Long Beach, 
the Port of Long Beach dedicated its community grant programs to support 
climate and public health projects in West Long Beach, and on-boarded a 
full-time Westside Promise Coordinator to provide dedicated staffing 
capacity for the initiative 

●​ Launched a Climate Action Accelerator  to help harness Federal Inflation 
Reduction Act (IRA) funding for local climate action and environmental 
justice initiatives 

Expand and maintain 
Long Beach’s parks, 
urban canopy, beaches, 
and open space  

●​ Initiated the process for updating the Open Space and Recreation Element 
at the Parks and Recreation Commission 

●​ Increased the footprint, accessibility, and maintenance of public park 
spaces, like Davenport Park which doubled in size, Willow Springs Park, 
which was officially recognized as permanent public park land in Long 
Beach, and the El Dorado Duck Pond, which installed new wetlands, native 
landscape, and pedestrian walkways  

●​ Increased funding to plant additional trees around the city to grow Long 
Beach’s urban canopy to 100,000 trees by 2026, as well as to expand 
beach cleanups, habitat restoration, and support energy efficiency 
upgrades at public parks 

●​ Secured funding to procure a new trash interceptor barge in the San 
Gabriel River to improve water quality throughout our watershed and the 
Long Beach coastline 

Accelerate Zero-Emission 
Public Infrastructure and 
Transportation Systems 

 

Green and electrify the 
Port of Long Beach’s trade 
infrastructure 

●​ Broke ground on the Port of Long Beach’s new Pier B On-Dock Rail 
Support Facility that will make the port the first in the nation to move 35% 
of its cargo by rail, speeding up national supply chains while easing truck 
congestion, creating jobs, and improving air quality 

●​ Expanded financial incentives to help small and large drayage truck 
operators transition to zero-emission battery electric trucks, and increased 
the charging infrastructure needed to support these fleet transition efforts 

●​ Advancing discussions around the development of a floating offshore wind 
staging and integration facility, known as “Pier Wind,” which would serve as 
the largest facility designed to assemble offshore wind turbines at any U.S. 
seaport and help the state meet its ambitious clean energy goals 
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●​ Approved a resolution at City Council calling on maritime importers to 
adopt emission-reducing technologies and take steps towards making port 
calls to the San Pedro Port Complex on zero-carbon ships 

Advocate for a greener 
Long Beach Airport 
 

●​ Launched the Subsidized Aviation Fuel for the Environment (SAFE) 
program, a new unleaded aviation fuel subsidy program to help offset 
unleaded fuel costs for general aviation users in order to accelerate the 
transition of aviation fuels from leaded to unleaded 

●​ Incorporated the need for expanded federal regulations around aviation 
fueling emissions and a transition away from leaded gas as a part of the 
City’s federal legislative advocacy agenda with support from Long Beach 
Airport 

●​ Secured federal funding to acquire six electric vehicles and two 
free-standing solar tree vehicle chargers through a new Zero Emission 
Vehicle and Infrastructure Pilot Program 

Green the city’s vehicle 
fleet and multi-modal 
transportation systems 
 

●​ Secured funding to support the city’s Advanced Clean Fleets project and 
electric vehicle charging infrastructure 

●​ Secured funding to bring in-house the city’s Bikeshare program with over 
1,400 e-bikes spread across 100 bike share hubs, and extend the Long 
Beach Circuit for another service period to reduce vehicle traffic and 
emissions 
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